'S

School Decision-Making Committee (SDMC) Agenda

Date: 2/05/2026
Time: 4:00 PM
Location: _ Principals Conf. Room

1. Call to Order

o Welcome and opening remarks

2. New Business

a. Classroom Camera Implementation

Overview of proposal to install cameras in every classroom
e Purpose and goals (safety, accountability, instructional support, etc.)
o Privacy considerations and district/state compliance
o Discussion and recommendations

b. Middle School Accelerated Math Pathway

e Overview of proposed accelerated math pathway
o Entry criteria and student supports

¢. Enrollment Concerns

e Current enrollment data and trends
o Impact on staffing, class size, and resources

d. Classroom Furniture and Desk Shortage

o Overview of current desk availability
Impact on classroom setup and instruction
o Short-term and long-term solutions
Discussion and recommendations

e. Additional Issues or Concerns

e Open discussion of any issues or concerns that need to be addressed by the committee.

3. Adjournment



