HARPER DAEP

HIGH SCHOOL

Secondary DAEP
SDMC Meeting Minutes

Thursday, April 23, 2026

Mr. Shore called to order the regular meeting of the SDMC at 4:00 pm on Thursday,
February 5, 2026.

l. Roll call

Mr. Shore conducted a call. The following SDMC members were present: Robin Duerr,
Robert Duerr, Brandi Whittle, Aleah Phillips, Claudia Alfred Long, Cassandra Antonio, Kiara
Perkins, Nicholas Lopez

Il. Agenda Items
Old Business

e Overcrowding of classroom
e Furniture

Use of Headphones

e Mr. Shore raised concerns about students using headphones when not
instructionally necessary and questioned whether they should be allowed in
classrooms.

e Ms. Whittle provided insight into appropriate instructional use of headphones in
the classroom.

e Ms. Antonio noted that programs such as Ripple Effects require headphones due to
audio components.

¢ Mr. Shore and Ms. Gonzalez stated that Ripple Effects can be instructor-led and
may not always require headphones.

e Ms. Phillips added that Ripple Effects is designed for independent student use.

e Mr. Shore reiterated that the program can still be facilitated by the teacher without
headphones.

¢ Ms. R. Duerr explained that in classrooms teaching multiple subjects
simultaneously, headphones can help students concentrate.



e Mr. Shore expressed concern that headphones are being misused for non-
instructional purposes, such as listening to music.

e Mr. Alfred Long referenced Summit K-12, where headphones are used, but stated
he does not support their use in the classroom overall.

e Mr. Shore shared that district leadership observed headphone use and does not
supportitin traditional classroom settings. He indicated that headphone use
should be discontinued.

¢ Ms. Perkins raised concerns about audio being played aloud if headphones are
removed.

e Ms. Gonzalez noted that removing headphones may also require limiting or
removing computer access.

e Ms. Perkins expressed concern that removing both headphones and devices could
lead to increased discipline issues.

¢ Mr. Long raised concerns regarding students with accommodations who require
headphone use.

e Mr. Shore stated that headphones will be collected, and students will no longer be
allowed to use them starting Monday.

e Ms. R. Duerr asked how to address students who bring personal headphones.

e Mr. Shore clarified that administrators would handle confiscation of unauthorized
headphones; teachers will not be responsible.

e Mr. Shore confirmed that headphones will remain available in classrooms only for
students with documented accommodatios.

o Staff noted that laptops are still required for instructional programs such as
DESMOS, DOL, and AVID.

e Ms. Gonzalez suggested implementing structured or designated times for laptop
use, similar to previous practices at Harper.

Open Forum

« Staff were invited to share additional concerns.

Student Supervision

¢ R.Duerrraised concerns about limited hallway monitoring, noting students often
arrive late to class without escorts.

e Gonzalez clarified that students are escorted in the mornings, though supervision
gaps may occur during the day.

Staffing & Campus Support

« Phillips inquired about the possibility of receiving additional staff.



Duerr emphasized that increased staffing would provide greater support across
campus.

Shore shared that both middle and high school DAEP programs have experienced
increased enrollment. The district is reviewing the staffing model and recognizes
the need for more teachers, as well as an additional Assistant Principal and
counselor.

He noted that administrators are frequently occupied with discipline, limiting their
availability for other supports.

Student Discipline & Support Systems

Antonio stated that the middle school currently lacks an ISS or desighated holding
space, resulting in students being returned to class after discipline incidents.

Shore stated he will work toward implementing a reflection room next school year,
though staffing decisions are still pending.

Data & Systems

Phillips asked how the campus can collect and present data on student volume
and movement to justify additional staffing and support.

Duerr noted that previous systems, such as scheduled restroom breaks, are no
longer feasible due to limited personnel.

Restroom Procedures

Antonio shared ongoing challenges with managing restroom breaks for middle
school students.

Phillips emphasized the importance of considering students’ rights when
addressing restroom access.

Faculty Meeting & Staff Morale

Shore proposed a faculty meeting next week to reset expectations for the
remainder of the school year and support staff.

He asked for feedback on topics to address and ways administration can help
improve morale.



Staffing Updates & Support

¢ Lopez noted that reliable substitutes have helped reduce the burden on teachers at
the middle school level.

e Duerr shared similar support at the high school level and added that teachers are
helping monitor and support substitutes.

e Shore shared hiring updates:
o Artof Thinking teacher (pending background/pre-hire process)
o New Teaching Assistant hired

e Duerrrecognized a strong substitute supporting Ms. Raspberry’s classroom.

Staff Recognition

o Whittle suggested implementing regular staff shoutouts to recognize positive
contributions.

e Shore recognized Gonzalez for exemplary testing performance.
¢ Gonzalez suggested a Teacher of the Week/Month initiative.

o Shore agreed and noted that categories for recognition need to be established.

Closing
e Shore encouraged staff to email him with any concerns.

e He expressed appreciation for everyone’s continued hard work and dedication.



