
 
Board Agenda Topics – October 13, 2025 

 
1. Student Performance 

a. Focus on subjects other than math and reading (art, science, social 
studies, computers/technology) 

i. Possible presentations from staff (K-5, 6-8, 9-12) 
b. Student Presentations 

i. Specialized groups or clubs (band, choir, theater, robotics, sports, 
debate, etc.) 

c. Key metrics, presented to board monthly or quarterly 
i. Metrics include easyCBM, attendance, 9th grade on track, school 

capacity, other test scores that are available 
ii. Does not necessarily need ongoing discussion, can just be 

information to review 
2. Student Support Systems 

a. Key metrics, presented to board monthly or quarterly 
i. SWIS data, PBIS, SAFE Oregon 
ii. Does not necessarily need ongoing discussion, can just be 

information to review 
b. Presentation on mental health supports available for students, possibly 

from school counselors or resource room staff 
c. Possible survey asking staff and students about what is needed, what is 

going well, what could be improved upon 
3. Staff Wellbeing 

a. HR Report- recruitment, retention, retirements, transfers, and exits 
i. Historical data on staff retention by position, by school 

b. Review of survey results from Oregon Statewide Educator Survey 
4. Parent/Family Involvement 
5. Community Involvement 
6. Board Development 
7. Facilities/Maintenance 
8. Policy Review, Updates, and Adoption 
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