Monomoy Regional School District - Monomoy Regional School Committee
Meeting Agenda for Thursday, April 30, 2026 at 6:30 PM
Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL

AGENDA

A. Call to Order

B. Adjourn to Executive Session: Roll Call Vote to adjourn to Executive Session pursuant to M.G.L. c. 30A, sec.
21(a)(2) to conduct contract negotiations with nonunion personnel and review Central Office job descriptions. In
addition, there will be additional discussion on course reimbursement for unionized employees. Regular Open Session
to resume at approximately 7:00 PM.

C. Approval of Meeting Minutes

April 9, 2026 Regular Business Meeting

D. Public Comment: Speakers are limited to three minutes; additional time is at the discretion of the Chairperson
E. Reports and Discussions

i. ~ MRHS Field Trip to Lincoln Technical Institute POTENTIAL VOTE

ii.  Central office reorganization and job descriptions POTENTIAL VOTE

iii.
iv.

V.
vi.

First Reading: 2025-2026 Superintendent Summative Evaluation
MRHS Donation to the Family Table Collaborative

MRHS Donation to Cape Cod Museum of Natural History

MRHS Class of 2031 Student Activity Account

VOTE REQUIRED
VOTE REQUIRED
VOTE REQUIRED

vii. FY26 Quarter 3 Financial Report and Budget Transfers VOTE REQUIRED
viii.  Second Reading Policy Files: File DJG: Vendor Relations, File IM-MSP: Middle School Pathway Exploration
Policy VOTE REQUIRED
F. Subcommittee, Representative, Liaison Reports

Building Committee

G. Superintendent’s Report

Recognitions

H. Action Items -Vote Required

MRHS Field Trip to Lincoln Technical Institute
Central office reorganization and job descriptions
MRHS Donation to the Family Table Collaborative

iv.  MRHS Donation to Cape Cod Museum of Natural History
V. MRHS Class of 2031 Student Activity Account
vi. FY26 Quarter 3 Financial Report and Budget Transfers
vii.  Second Reading Policy Files: File DJG: Vendor Relations, File IM-MSP: Middle School Pathway Exploration

Policy

l. Presentation of the Warrants

J. Adjournment

Authorized Posting Officer
Roberta Simmons
April 28, 2026
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..f; Meeting Agenda for Thursday, April 9, 2026 at 6:30 PM
"~ Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL

Members present: Meredith Henderson, Brad Schiff, Stephen Davol, Ryan Clarke, Jackie Zibrat-Long, Ryan Edwards,
Brett Fortin

Members not present: Betty Gray

Administrators present: Dr. Scott Carpenter, Dr. Robin Millen, Michael MacMillan, Joy Jordan, Lindsay Hooper, Kristen
Callahan

AGENDA

A. Call to Order
Meredith Henderson called the meeting to order at 6:30 PM.

B. Adjourn to Executive Session: Roll Call Vote to adjourn to Executive Session pursuant to M.G.L. c. 30A, sec.
21(a)(2) to conduct contract negotiations with nonunion personnel and review Central Office job descriptions. Regular
Open Session to resume at approximately 7:00 PM.

ROLL CALL VOTE: Meredith Henderson: aye; Brad Schiff: aye; Stephen Davol: aye; Ryan Clarke: aye; Jackie Zibrat-Long:

aye; Ryan Edwards: aye; Brett Fortin: aye. UNANIMOUS, the meeting adjourns to Executive Session.

The meeting resumed at 6:58 PM

C. Approval of Meeting Minutes
i. March 26, 2026 Regular Business Meeting

MOTION: Brett Fortin motioned to approve the March 26, 2026 Regular Business Meeting minutes, seconded by
Jackie Zibrat-Long.
The motion passes with six ayes and Stephen Davol abstaining.

D. MRHS Student Representative
Maggie Powers, MRHS Student Representative, gave an overview of recent happenings at the high school and
highlighted some upcoming events.

e Congratulations to the school jazz band for winning a gold medal at the Massachusetts Association of Jazz
Educators State Finals.

e Upcoming Pops Concert on April 14th at 7 PM with a jazz theme, promising a fun evening.

e Recognition for MRHS musicians who auditioned successfully for the All-Cape and Islands Music Festival on
April 30th.

e Senior Prom is happening tomorrow, with a spirit week leading up to the event, highlighting the fast approach
of the year’s end.

e Spring sports are in full swing, with multipie games and matches scheduled, wishing luck to all athletes.

e The sophomore class hosted the Harlem Wizards event, emphasizing community support and fun.

e The Hope Squad attended the third annual Hope Summit, focusing on mental health awareness and
engagement.

e Arts Night is showcasing student art and music from all schools, with a dedicated Senior Arts Night in May.

e The Young Women’s Club will host a Mother's Day tea in May, promoting family engagement and community
spirit.

E. Public Comment: Speakers are limited to three minutes; additional time is at the discretion of the Chairperson
None
F. Reports and Discussions



MRSD Superintendent Dr. Carpenter presented the NSDC award for Academic Growth and Student Leadership to
MRHS senior, Sean Needham.

e Counselor's Praise: Ms. Hall commended Sean for his exceptional influence and engagement in the school
community.
o Notable for his volunteerism, leadership roles, and support for peers and underclassmen.
o Recognized for making newcomers feel valued and fostering connections.
e High Expectations: A personal story shared about guiding Sean in selecting a rigorous senior course load for his
ambition to attend Mass Maritime.
e Commitment to Excellence: Sean's decision to enroll in four AP classes, demonstrating his commitment to
academic excellence and readiness for future challenges.
e Future Aspirations: Sean plans to pursue marine engineering at Mass Maritime, showcasing his dedication and
potential.

The presentation concluded with congratulations and recognition of Sean's achievements.

ii.  Curriculum Update
Dr. Robin Millen, Assistant Superintendent of Curriculum, Instruction, and Assessment, Kristen Callahan, Curriculum
Director, STEM 5-12 and Lindsay Hooper, Curriculum Director, Humanities 5-12 provided an overview of the initiatives
that have been implemented this year.

Implementation of I-Ready Program

e |-Ready classroom mathematics implemented for K-7, shifting towards student-centered learning.

e Early indicators show increased student performance at elementary and middle school levels, reducing the
number of students below grade level.

e Focus on refining instructional practices, continued professional learning, and data monitoring to sustain
growth.

Expansion of Literacy and STEM Initiatives

e Ongoing work on K-12 literacy plan with significant professional development for teachers, including science of
reading training.

e Aiming to enhance STEM access through Project Lead The Way (PLTW), focusing on middle school engagement
and future high school opportunities.

Partnership discussions with Quincy College to offer dual enrollment courses on-site, aiming for greater accessibility
for students are in progress and hope to be in place for fall of 2026.

We will continue with ongoing data collection and analysis to ensure continuous improvement and alignment with
state standards as well as broader collaboration with community partners to develop more pathways for students.

iii. 2025-2026 Superintendent Summative Process and Documents (First read April 30, Second read May 14)

School Committee member Jackie Zibrat-Long discussed the process for the Superintendent evaluation.

e Key dates for the evaluation process were established:

o First read of the evaluation on April 30th

o Second read scheduled for May 14th
® Evaluation documents will be emailed out and are also available in paper format.
e Participants will receive:

o Dr. Carpenter’s goals and action steps

o Indicator rubric with self-assessment highlights



o Documents will be electronically fillable for convenience.
o Questions regarding the evaluation process can be directed to the chair or vice chair for assistance.

Chair and vice chair to compile summative feedback for review on April 30th and final presentation on May 14th.

ivv.  School Committee Meeting Dates (Add April 30th, Move May 21th to May 28th)
School Committee Chairperson Meredith Henderson reviewed the updated meeting schedule with the committee due
to the Superintendent Evaluation timeline and asked the members to let her know if they could attend to make sure
there was a quorum for the April 30th meeting.

v.  General Obligation Bond Anticipation Notes VOTE REQUIRED
Michael MacMillan, MRSD Business Manager, reviewed the middle school siding project and the borrowing schedule.

The middle school siding project is officially underway.

Crews are working diligently, operating six days a week for 11 hours a day.

Original borrowing of $5 million is still pending expenditure.

Request for approval of an additional $4.4 million short-term borrowing.

This funding will cover upcoming higher invoice amounts to avoid ending the year in deficit.
Long-term borrowing will occur post-project completion based on actual costs.

Bond Council and financial advisors facilitated the borrowing process.

MOTION: Jackie Zibrat-Long motioned to approve the various votes prepared by Bond Counsel for the District and
presented to the meeting, which votes approve the sale of four million, four hundred and six thousand, one hundred
and five dollars of General Obligation Bond Anticipation Notes to the successful bidder, establish the terms of the
notes and make other determinations as required by the General Laws, federal tax law and federal securities law,
seconded by Ryan Edwards.

UNANIMOUS: the motion passes

Vi, MRHS Donation to Animal Legal Defense Fund VOTE REQUIRED
MOTION: Jackie Zibrat-Long motioned to approve the donation of $35 from the Monomoy Regional High School
Animal Welfare Club Account to Animal Legal Defense Fund, seconded by Ryan Edwards.
UNANIMOUS: the motion passes

vii.  First Reading Policy Files: File DJG: Vendor Relations, File IM-MSP: Middle School Pathway Exploration

Policy

School Committee member Ryan Edwards presented the policies under review. Both policies will move forward for a
second reading at the next meeting.

G. Subcommittee, Representative, Liaison Reports
i Policy Subcommittee
School Committee member Ryan Edwards updated the members on the Policy Subcommittee and the current
procedures to review policies.

® The director of student services has stepped down from the committee.

This has caused delays in setting agendas and policy changes.
© The team is working to establish a new plan moving forward.

There are a few policies under review, but nothing urgent at this time.

Comparison to last year indicates a lack of pressing matters.

Suggestions to engage MASC to assist with reviewing the policy manual.

The absence of an administrator may impact understanding and implementation of policies.
o Propose a system to ensure timely updates on mandatory policies from DESE.

H. Superintendent’s Report



National School Librarian Day was observed on April 4 to recognize the vital role school librarians and media
specialists play in fostering literacy, research skills, and a love for reading. We appreciate our Shark librarians for
managing resources, teaching digital citizenship, and supporting both students and staff!

We are wrapping up National Assistant Principal Week, a time to celebrate their important work they do supporting
students, mentoring teachers, and fostering positive school cultures.

Our high school seniors have their prom tomorrow evening, with the Grand March at 5:30 p.m. at the Wychmere
Resort in Harwich. Thanks to everyone who puts this special event together, from advisors to administrators to parent
volunteers hosting the after-prom party. A list of sixty-six donors was read aloud to recognize all the support from the
local community partners. Students, have fun and be safe!

Dr. Carpenter also shared some information he will be presenting to the Harwich Select Board and the Chatham Select
Board next week regarding the upcoming vote for the roof replacement project at the middle school.

The roof replacement project totals $11.8 million.

Approximately $3.9 million will be reimbursed by the state, reducing taxpayer costs to about $7.8 million.
The project includes a metal roof, chosen for its durability against extreme weather conditions.

Metal roofs can withstand higher winds and last 2.5 times longer than asphalt shingles.

They are solar ready, allowing for easy installation of solar panels without compromising the roof's integrity.
The state’s approval of the metal roof is to protect public interests with state funding.

It is crucial for the project to pass both town meetings at full amount to secure state funding.

The urgency of the roof replacement is emphasized due to ongoing leaks and building preservation needs.

H. Action Items -Vote Required
i General Obligation Bond Anticipation Notes

MOTION: Jackie Zibrat-Long motioned to approve the various votes prepared by Bond Counsel for the District and
presented to the meeting, which votes approve the sale of four million, four hundred and six thousand, one hundred
and five dollars of General Obligation Bond Anticipation Notes to the successful bidder, establish the terms of the
notes and make other determinations as required by the General Laws, federal tax law and federal securities law,
seconded by Ryan Edwards.
UNANIMOUS: the motion passes

ii. MRHS Donation to Animal Legal Defense Fund
MOTION: Jackie Zibrat-Long motioned to approve the donation of $35 from the Monomoy Regional High School
Animal Welfare Club Account to Animal Legal Defense Fund, seconded by Ryan Edwards.
UNANIMOUS: the motion passes

. Presentation of the Warrants
Presentation of the Warrants Accounts Payable and Payroll Warrants were presented for MRSC member signatures.

J. Adjournment
Jackie Zibrat-Long moved to adjourn the meeting, seconded by Ryan Edwards.
The meeting was adjourned at 8:04 PM.

Respectfully Submitted,
Roberta Simmons
Recording Secretary



MONOMOY REGIONAL SCHOOL DISTRICT
FIELD TRIP REQUEST FORM

77 7 L Teacher Cellphone Number: (V-3 7007
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Principal and Superintendent at least four weeks prior to US trips and International trips.®
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Purpose of Trip - Include Direct Connection to Curriculum Standards:
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School Nurse Needed on Trip: Yes No

Other accommodations needed:

IF Airport Travel:

Please provide Airline name, fiight # and arrival time

Type of vehicle requesti ool bus 45 — 2/seat (MS/HS) or 3/seat. Coach Bus = 54 seats

Motor Coach/#: School Bus/#: __ I/ Handicap Accessible Bus:

Walking-No Bus: School Van @,

K
Total Number students: ﬁ_ Total Number of Teachers: @ -Total Number of Chaperones**:
*¢please plan on at least one (1) chaperone per group of 10 students**

**CHAPERONES MUST BE CORIED by MONOMOY REGIONAL SCHOOLS**

Sources of Funds (must be indicated prior to approval): School Budget‘[_—_] Student FeeD Grant'D.
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Budget For Day Trips:

if using the bus compény: Hourly rate $42.47. Mileage Rate $1 per
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Admissions Cost: $ P f( ipal ] Date
Total Cost: $ Z /A
Total Cost per student: $ Superintendent Date
NOT APPROVED

Please email to Faith Rushnak @ frushnak @monomoy.edu APPROVED
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Hi Sara,
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Thomas Dadmun
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End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION
Superintendent: Scott Carpenter -
Evaluator: Monomoy School Committee April 2026
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) [ Did Not Meet [] Some Progress [] Significant Progress 6 Met 1Exceeded
Student Learning Goal(s) (] Did Not Meet [] Some Progress [[] Significant Progress 7 Met [[] Exceeded
District Improvement Goal(s) [] bid Not Meet [] Some Progress 1 Significant Progress 4 Met 2 Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently

below the requirements of a standard or overall and is considered inadequate, or both. W. - .m

Needs improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be k1] m <@ >

Unsatisfactory at the time. Improvement is necessary and expected. m o| O o

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. B 2 m :m m.

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. m m m. m _.m
Standard I: Instructional Leadership O a 6 1
Standard Ii: Management and Operations O O 4 3
Standard Ill: Family and Community Engagement ] a 4 3
Standard IV: Professional Culture m| O 4 3

(e e e S S (Y T e S S B |
End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 10of 7



End-of-Cycle Summative Evaluation Report: Superintendent ﬂm%m%&w

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[ ] Unsatisfactory [ ] Needs Improvement 4 [ ]Proficient 3[_] Exemplary

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

Dr. Carpenter has demonstrated strong, consistent leadership throughout his tenure, maintaining a high level of performance across all standards. His passion
for education is evident in his leadership, management, and meaningful outreach to students and the broader community. He has built a strong foundation for
the Monomoy Regional School District, fostering a culture of high expectations, ethical practice, and student-centered decision-making.

This year, Dr. Carpenter continued to show strength in instructional leadership, strategic management, and financial stewardship. He effectively
supported curriculum, instruction, and assessment systems through collaboration with district leaders, while also navigating significant operational
challenges, including budget constraints and the middle school building project. His thoughtful financial planning has helped maintain district
stability and ensure continued services for students.

Dr. Carpenter has also strengthened family and community engagement through expanded partnerships, including the successful transition of
student support programming to a YMCA collaboration. His commitment to equity and student opportunity is evident in both his initiatives and his
direct involvement with students exploring pathways beyond high school.

In the area of professional culture, Dr. Carpenter has exceeded expectations by modeling continuous learning, supporting staff recognition
initiatives, and fostering a positive and reflective district environment. His leadership has contributed to strong staff morale and a cohesive district

culture.

While some goals were impacted by factors beyond his control, and additional progress can be made in areas such as employee engagement and
cultural proficiency, Dr. Carpenter has positioned the district well for continued success. He has also taken important steps to ensure a smooth and
thoughtful transition to the next Superintendent.

Overall, Dr. Carpenter’s leadership has had a lasting and positive impact on the Monomoy community. His work reflects a deep commitment to
students, staff, and the district’s mission, leaving a strong legacy of stability, growth, and continuous improvement.

-_-——,——ee—e—™e—™—e———— \r(j]\ £ ]l P‘££r» e {J@B—fjr P ——— P e " —_—-—-—-e-eeeeSe..e.
End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 2 of 7



* ELEMENTARY & SECONDARY

Superintendent’s Performance Goals EDUCATION

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district o
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective = pr (L -
Administrative Leadership. < o 8 .m 3 2
> e o Sme @
EZ| s - o
Goals Focus Indicator(s) Description M .mw M .W m.m., m ]
. . IV-B and IV-D Take the DESE Sheltered English Immersion endorsement course,
Professional Practice . . . , . . 0 6 1
Goal #1 aimed at supporting English Language Learners’ academic success in O O
schools.
Ill-A and IV-B A continuation of last year’s goal, now transitioning the Breaking
Professional Practice Barriers program to a Y Achievers program. The Superintendent will 0 0 O 5 2
Goal #2 support a successful launch of the YMCA Cape Cod’s Y Achievers
program at our high school.
I-D A focused extension of last year’s walkthrough goal, based on
requested feedback from the Monomoy Administrative Team. The
Student Learning Superintendent will provide mid-year and end-of-year feedback to O O 1 6 0
Goal #1 administrators on their evaluation write-ups to support strong teaching
and learning and unified feedback practices across the administrative
team.
Student Learning I-A Operationalize the School Committee Goal #5, to explore Universal
Preschool for 4-year-olds in Harwich and Chatham. O o 2 5 o
Goal #2
| 1I-A A continuation of last year's goal that was paused due to a lack of grant
District Improvement funding. With the temporarily restored funding, move forward the School O 0 2 4 1
Goal #1 Committee's Goal #2 of supporting “a Diversity, Equity, and Inclusion
audit within our district.”
District | 11-B Provide for a seamless transition with the next Superintendent of
istrict Improvement Monomoy Regional Schools. O O 1 2 4
Goal #2
IvV-C The Superintendent will work with building principals and the
District Improvement administrative team to operationalize the School Committee Goal #3, 0 1 1 3 2
Goal #3 strengthening Employee engagement based on the results of the Staff
survey (Spring 2025).

End-of-Cycle Summative Evaluation Report: Superintendent

2019

Page 3 of 7




Standards and Indicators for Effective Administrative Leadership
Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

1l. Management & Operations

Ill. Family & Community Engagement

V. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

lI-A. Environment

11-B. HR Management and Development
II-C. Scheduling & Management Information
Systems

H-D. Law, Ethics and Policies

H-E. Fiscal Systems

HI-A. Engagement

1lI-B. Sharing Responsibility
II-C. Communication

111-D. Family Concerns

IV-A. Commitment to High Standards
1V-B. Cultural Proficiency

IV-C. Communication

iV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

Superintendent’s Performance Rating for Standard I: Instructional Leadership | EDUCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus indicators are those aligned to U NI | _v E

superintendent goal(s).)

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. O O 7 g

O Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O O 6 1

O Focus Indicator (check if yes)

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to O O 7 O
their practice when students are not learning.

O Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions.
O Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses muitiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 O 5 2
educator effectiveness, and student learning.

O Focus Indicator {(check if yes)

I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth,
and achievement, including student progress on common assessments and statewide student growth measures where available.

O Focus Indicator (check if yes)

The Student Learning Indicator does not have corresponding
descriptions of practice. Evidence of impact an studant
learning based on multiple measures of student leaming,
growth, and achievement must be taken into account when
determining a performance rating for this Standard.

OVERALL Rating for Standard |: Instructional Leadership

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that
makes powerful teaching and learning the central focus of schooling.

O O 7 O

End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 4 of 7



Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsaftisfactory):

Superintendent’s Performance Rating for Standard Il: Management & Operations s
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E

superintendent goal(s).)

ll-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. O O 5 2

O Focus Indicator (check if yes)

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O 1 4 2

O Focus Indicator (check if yes)

lI-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. O ] 4 3

O Focus Indicator (check if yes)

ll-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O ] 3 4

O Focus Indicator (check if yes)

ll-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. O ] 3 4
O Focus Indicator (check if yes)

OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and | () 3 4
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

e — — —  —— - - — — — —— — —— —— — —— -—— —— ——— — — . — ..
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

L -

Superintendent’s Performance Rating for Standard lll: Family and Community

ELEMENTARY & SECONDARY
Engagement EDUCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI T E

superintendent goal(s).)

ll-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. a O 3 4

O Focus Indicator {(check if yes)

Iil-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O O 3 4

O Focus Indicator (check if yes)

ll-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O 1 2 4

O Focus Indicator (check if yes)

lI-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. O O 4 3
O Focus Indicator (check if yes)

OVERALL Rating for Standard lll: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O a 3 4
families, community organizations, and other stakeholders that support the mission of the district and its schools.

e
End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 6 of 7



Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent’s Performance Rating for Standard IV: Professional Culture EDUCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U . NI P £

superintendent goal(s).)

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. [l O 4 3

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. O O 4 3

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.
O Focus Indicator {check if yes)

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O O 4 3
behaviors in his or her own practice.

O Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 0O O 5 2
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor,

R S e e e neal e meanmes tens RS MBS LLESLSS e ———— |
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O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. O 1 4
O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O 4 3

districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

_ee——-—---—-————————————————————————————————————————
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End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION

Superintendent: Scott Carpenter
Evaluator: Ryan Clarke @/ 4/17/26
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) 1 Did Not Meet [0 Some Progress O Significant Progress O Met Ox Exceeded
Student Learning Goal(s) O Did Not Meet O Some Progress O Significant Progress O Met Ox Exceeded
District Improvement Goal(s) O Did Not Meet O Some Progress 03 Significant Progress O Met Ox Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently &
betow the requirements of a standard or overall and is considered inadequate, or both, Coci b
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be tisfa | Imp fici | mnn:_
Unsatisfactory at the time. Improvement is necessary and expected. torv love | . | n._mﬂ
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. . B! SO 8
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.
Standard I: Instructional Leadership xd
Standard II: Management and Operations x
Standard [lI: Family and Community Engagement x
Standard IV: Professional Culture xO

End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 10of7
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End-of-Cycle Summative Evaluation Report: Superintendent TS

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[0 Unsatisfactory [J Needs Improvement O Proficient x[J Exemplary
Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

Dr. Carpenter exemplified great leadership across the board, going above and beyond to enhance His personal goals and to increase

the learning environment at Monomoy. His goals were met and often exceeded, with great efforts given towards the students and
community.

e e
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Superintendent’s Performance Goals ELEMETARY & SIOONDAR:

EDUCATION
Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district T m_.n_sa =ui ¥
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective Did  fSome | .24 | |Exceed
Administrative Leadership. Not | Progr Progr Mot ed
Goals Focus Indicator(s) Description ! = | i | ess
. ] IV-B and IV-D Take the DESE Sheltered English Immersion endorsement course,
Professional Practice . : . ) . . 0 0 0O 0 =
Goal #1 aimed at supporting English Language Leamers’ academic success in X
schools.
{l-A and IV-B A continuation of last year's goal, now transitioning the Breaking
Professional Practice Barriers program to a Y Achievers program. The Superintendent will . O O O xOl
Goal #2 support a successful launch of the YMCA Cape Cod's Y Achievers
program at our high school.
D A focused extension of last year's walkthrough goal, based on
requested feedback from the Monomoy Administrative Team. The
Student Learning Superintendent will provide mid-year and end-of-year feedback to
e . . . . O a (W x[] O
Goal #1 administrators on their evaluation write-ups to support strong teaching
and learning and unified feedback practices across the administrative
team.
Student Learning I-A Operationalize the mo:oo_.Ooaam.nmm Goal #5, to mx.u_o..m Universal
Preschool for 4-year-olds in Harwich and Chatham. O 1 O xd [
Goal #2
-A A continuation of last year's goal that was paused due to a lack of grant
District Improvement funding. With the temporarily restored funding, move forward the School 0 ] O xOJ O
Goal #1 Committee's Goal #2 of supporting “a Diversity, Equity, and Inclusion
audit within our district.”
L, 1I-B Provide for a seamless transition with the next Superintendent of
District Improvement Monomoy Regional Schools. 0 0 O O x[
Goal #2
v-C The Superintendent will work with building principals and the
District Improvement administrative team to operationalize the School Committee Goal #3, O O O O XOJ
Goal #3 strengthening Employee engagement based on the results of the Staff
survey (Spring 2025).

| _____ Standards and Indicators for Effective Administrative Leadership
RS ————————————— ——— —— — -
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Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

. Management & Operations

. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum
I-B. Instruction

lI-A, Environment
1I-B. HR Management and Development

lli-A. Engagement

I-C. Assessment
I-D. Evaluation

I~E. Data-I

I-F. Student Learning

Superintendent’s Performance Rating for Standard I: Instructional Leadership

It-B. Sharing Responsibility
ill-C. Communication
i11-D. Family Concerns

1I-C. Scheduling & Management Information
Systems

11-D. Law, Ethics and Policies
lI-E. Fiscal Systems

nformed Decisionmaking

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to u |_z_ 3 E
superintendent goal(s).) | wenf ST h
I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.
O O Cx O
o Focus Indicator (check if yes)
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. | O Ox d
o Focus Indicator (check if yes)
I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student leaming, growth, and understanding and make necessary adjustments to 0 O Ox 0
their practice when students are not learning.
o Focus Indicator (check if yes)
I-B. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O Ox O
a Focus Indicator (check if yes)
I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learming—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 0 CIx O
educator effectiveness, and student learning.
o Focus Indicator (check if yes)
I-F.  Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, .n_.”_ M,n_“@“hwwm%_w ﬁmsm_mﬂﬂwuﬂﬂuﬁw_ﬁwﬂﬂ_é
and achievement, including student progress on common assessments and statewide student growth measures where available. _mmasm pased oﬂ hs__n._m oures o it Jeaming,
o Focus Indicator (check if yes) growth, and achievement must be taken into account when
datermining a performance rating for this Standard,
OVERALL Rating for Standard I: Instructional Leadership
The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that O ] Ox O
makes powerful teaching and learning the central focus of schooling.

r——ee.e,—,——————— — — — ——ee----------—-—-—-——————— e

End-of-Cycle Summative Evaluation Report: Superintendent

2019

Page 4 of 7




Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs improvement or Unsatisfactory):

=,

Superintendent’s Performance Rating for Standard II: Management & Operations ATt
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI | 1 E
superintendent goal(s).) : _ I _ _

lI-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs.

O O Ox O

o Focus Indicator (check if yes)

I-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice.

0 Focus Indicator (check if yes)

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-evel staff.

o Focus Indicator (check if yes)

H-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O Cix O

o Focus Indicator (check if yes)

lIlkE. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources.

0 Focus Indicator (check if yes)

OVERALL Rating for Standard 1l: Management & Operations

The education leader promotes the leaming and growth of all students and the success of all staff by ensuring a safe, efficient, and | O Ox O
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

e e e ———— e —————————
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

L -

Superintendent’s Performance Rating for Standard Ill: Family and Community s
Engagement
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to " c . z_ — : ﬂ _ e
) | r |

superintendent goai(s).)

Il-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O O O xC]

o Focus Indicator (check if yes)

lli-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. 0O O 0 x0

0 Focus Indicator (check if yes)

l-C. Communication: Engages in regular, two-way, n:_Eqm__<.u3momm:» communication with families and community stakeholders
about student learning and performance. O O 0 x[1

o Focus Indicator (check if yes)

Hll-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner,

o Focus Indicator (check if yes)

OVERALL Rating for Standard lll: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with | O O xJ
families, community organizations, and other stakeholders that support the mission of the district and its schools,

f
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Carpenter continues to collaborate and communicate with families and the community throughout the year. Students progress is

given, and He encourages His staff to be transparent and open with parents. He welcomes feedback from stakeholders, community
members, students and families.

Superintendent’s Performance Rating for Standard IV: Professional Culture ,ﬂ ED
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U ._| NI (K W _. m .
superintendent goal(s).) s = WS,

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. O O O xO]

0  Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.

00 Focus Indicator (check if yes) o o = XU

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student

data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O O] ] X[
behaviors in his or her own practice.

O Focus Indicator (check if yes)

!
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IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. || O O x
O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. ' | O 0

xO
O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O O x
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Carpenter fosters a high level of expectations for His staff throughout the year. These standards are evident through student
development and progress. He is sensitive to culturally diverse issues, and enables a welcoming learning environment for all. He is
available for feedback, and always goes above and beyond to resolve conflicts respectfully and effectively.

!
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End-of-Cycle Summative Evaluation Report: Superintendent ﬂ,mﬁﬁﬁ%

Superintendent: Scott Carpenter
Evaluator: Stephen Davol Stephen Davol 4-17-2026
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) [ Did Not Meet (1 Some Progress [J Significant Progress xLJ Met [ Exceeded
Student Learning Goal(s) [J Did Not Meet 0O Some Progress (1 Significant Progress L1 Met O Exceeded
District Improvement Goal(s) (] Did Not Meet [J Some Progress [ Significant Progress L1 Met O Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

czmmn.ﬁ.moEQ = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently Need 1
below the reguirements of a standard or overall and is considered inadequate, or both. Unsa | s ro
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be tisfa Impr .—.._n_ Exem
Unsatisfactory at the time. Improvement is necessary and expected. ctory | ove v_m_.<
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. ment m—an
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.
Standard I: Instructional Leadership U Ol O O
Standard |I: Management and Operations U ] U L]
Standard Ill: Family and Community Engagement ] O O ]
Standard IV: Professional Cuiture O Ol T ]

== ———=—-—-_- .- - - o e o= s
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End-of-Cycle Summative Evaluation Report: Superintendent ﬂmﬁﬂﬁﬁ%

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[ Unsatisfactory (] Needs Improvement x[] Proficient ] Exemplary

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

Dr Carpenter has maintained a high-performance level in all aspects of his job during his tenure as superintendent of the
Monomoy school district. He has not only held himself to a high standard in his approach to his job, but also those that helped to build
our district and shape our school’s culture. The result is that Monomoy retains more students in district than either Chatham or
Harwich did prior to regionalization. We have been fortunate to have had Dr. Carpenter lead our district for the last 13 years.

_—_———— ===
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ELEMENTARY & SECONDAR)

Superintendent’s Performance Goals EDUCATION
Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district ] Signif
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective Did Some icant Exceed
Administrative Leadership. Not Progr Progr Met od
Meet | ess
Goals Focus Indicator(s) Description ess
. . IV-B and IV-D Take the DESE Sheltered English Immersion endorsement course,
Professional Practice . . . , . ) O = O ] N
Goal #1 aimed at supporting English Language Learners’ academic success in
schools.
I-A and 1V-B A continuation of last year’s goal, now transitioning the Breaking
Professional Practice Barriers program to a Y Achievers program. The Superintendent will = 0 0 0 0
Goal #2 support a successful launch of the YMCA Cape Cod’s Y Achievers
program at our high school.
I-D A focused extension of last year’s walkthrough goal, based on
requested feedback from the Monomoy Administrative Team. The 0
Student Learning Superintendent will provide mid-year and end-of-year feedback to
- . ) . . 0 O O O
Goal #1 administrators on their evaluation write-ups to support strong teaching
and learning and unified feedback practices across the administrative
team.
Student Learning I-A Operationalize the wo:oo_.OOBBEmm Goal #5, to explore Universal 0
Preschool for 4-year-olds in Harwich and Chatham. O a O O
Goal #2
1f-A A continuation of last year's goal that was paused due to a lack of grant =
District Improvement funding. With the temporarily restored funding, move forward the School = 0 = 0
Goal #1 Commitiee's Goal #2 of supporting “a Diversity, Equity, and inclusion
audit within our district.”
L. I-B Provide for a seamless transition with the next Superintendent of
District Improvement Monomoy Regional Schools. 0 O O 0 O
Goal #2
IvV-C The Superintendent will work with building principals and the
District Improvement administrative team to operationalize the School Committee Goal #3, ] = O u 0
Goal #3 strengthening Employee engagement based on the results of the Staff
survey (Spring 2025).

Standards and Indicators for Effective Administrative Leadershi

End-of-Cycle Summative Evaluation Report: Superintendent
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Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Ii. Management & Operations

lll. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum
I-B. Instruction
|-C. Assessment

[I-A. Environment
II-B. HR Management and Development
II-C. Scheduling & Management Information

llI-A. Engagement
I11-B. Sharing Responsibility
II-C. Communication

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency
IV-C. Communication

I-D. Evaluation Systems IN-D. Family Concerns IV-D. Continuous Learning
I-E. Data-Informed Decisionmaking II-D. Law, Ethics and Policies IV-E. Shared Vision
I-F. Student Learning II-E. Fiscal Systems IV-F. Managing Conflict

[ 3 ] . H L ELEME
Superintendent’s Performance Rating for Standard I: Instructional Leadership ED
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U Ni p E
superintendent goal(s).)
I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. ] O u 0
O Focus Indicator (check if yes)
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, O
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. ] ] O
o Focus Indicator (check if yes)
I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 O] O 0
their practice when students are not learning.
o Focus Indicator {check if yes)
I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract Il
provisions. O Cl O
o Focus Indicator {check if yes)
I-E. Data-Informed Decision Making: Uses muitiple sources of evidence related to student learning—including state, district, and 0
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 0 m
educator effectiveness, and student learning.
o Focus Indicator (check if yes)
I-F.  Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, j_m m,&.mn" Smﬂ;@ _w%ma.w%mm ew. :m“wow_“ﬂmmmﬁé
and achievement, including student progress on common assessments and statewide student growth measures where available. _.WM%MNMMM oﬂﬂ__m_w_m mastves wﬂwe%a_mma;@
o Focus Indicator (check if yes) growth, and achievement must be taken into account when
determining a performance rating for this Standard.
OVERALL Rating for Standard I: Instructional Leadership .
The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that a H O
makes powerful teaching and learning the central focus of schooling.

End-of-Cycle Summative Evaluation Report: Superintendent 2019
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

H ’ H . H 2
Superintendent’s Performance Rating for Standard ll: Management & Operations e ATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to u NI v E
superintendent goal(s).)
ll-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of =
safety, health, emotional, and social needs. m 0 O
O Focus Indicator (check if yes)
lI-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. n O tl O
0 Focus Indicator (check if yes)
ll-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. 0 ] i O
O Focus Indicator (check if yes)
I-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee palicies, 0
collective bargaining agreements, and ethical guidelines. O] O O
o Focus Indicator (check if yes)
II-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures ]
consistent with district- and school-level goals and availahle resources. 0 O ]
O Focus Indicator {check if yes)
OVERALL Rating for Standard ll: Management & Operations O
The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and O O O
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

T e e g g N O S =g
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent’s Performance Rating for Standard lll: Family and Community e e
Engagement
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI . P E

superintendent goal(s).)

llI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. M 0 O ]

O Focus Indicator {check if yes)

lI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community, 0 0 O m

O Focus Indicator (check if yes)

lil-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. 0 0 O 0

00 Focus Indicator (check if yes)

i-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. m 0
U U
O Focus Indicator (check if yes)
OVERALL Rating for Standard lll: Family & Community Engagement O
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with | ] [l

families, community organizations, and other stakeholders that support the mission of the district and its schools.

_———————————e—e—e——s—————————
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent’s Performance Rating for Standard IV: Professional Culture

E -

ELEME

ED

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

U

NI P E

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all.

o Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.

o Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.

o Focus Indicator {check if yes)

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these
behaviors in his or her own practice.

o Focus Indicator (check if yes)

O U

End-of-Cycle Summative Evaluation Report: Superintendent 2019
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IV-E. Shared Vision: Successfully and continucusly engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. O O [ O

o Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. O 0 O |

0 Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture O
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a OJ [l ]
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

_=_=————---— > """—-—-——--—— )
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End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION

Superintendent: - ScottCarpenter
Ryan Edwards — 04/19/2026

Name Signature Date

Evaluator:

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded
Student Learning Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded
District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently Need v

below the requirements of a standard or overall and is considered inadequate, or both. Unsa [ s ro Exe
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be tisfac | Impr Aq:.."_ mpla
Unsatisfactory at the time. Improvement is necessary and expected. tory ovem ry
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. ent 0_.;

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.

Standard [: Instructional Leadership

Standard {l: Management and Operations

Standard [ll: Family and Community Engagement

Standard |V: Professional Culture

== — — — —  — — — — ——  — — — — —— ———— — — — — - _______. . |
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End-of-Cycle Summative Evaluation Report: Superintendent ﬂ.

ELEMENTARY & SECONDARY

EDUCATION

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

Unsatisfactory Needs Improvement 0O Proficient Exemplary

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

Overall, the Superintendent has built a strong foundation for the Monomoy Regionat School District. The current Superintendent has made preparations to
allow for a smooth transition to the next Superintendent.

A few of the Superintendent’s goals were not able to be met due to circumstances beyond his control such as the CPPI grant not being funded which put a
pause on Student Learning Goal #2. The District Improvement Goal #1 is still in the process towards completion with the MAEC report to be communicated to
stakeholders over the next few months. | believe more work could have been done regarding the District Improvement Goal #3; the staff shout-outs highlight
some of the amazing work from the staff in our district, however, that only addresses one issue from the Employee Satisfaction Survey; no other opportunities or
plans have been communicated to the School Committee to address other issues from the Employee Satisfaction Survey.

One area to continue to monitor to maintain proficiency is IV-B Cultural Proficiency which lists proficient as “ensures that policies and practices enable staff
members and students to interact effectively in a culturally diverse environment in which students’ backgrounds, identities, strengths, and challenges are
respected, as evidenced by the sufficient provision of guidance, supports, and resources to all schools to promote culturally responsive learning environments
and school cultures that affirm individual differences of both students and staff.” The MAEC report should provide insight on this.

I e R ——— e —— e T )
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Superintendent’s Performance Goals EBUCATION
Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district ] Signif
improvement goals, Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective Did Some icant Exceed
Administrative Leadership. Not Progr Progr Met ed

Meet | ess
Goals Focus Indicator(s) Description ess
Brofasdi | Practi IV-B and IV-D Take the DESE Sheltered English Immersion endorsement course,
OM..m_o Mw_o:m ractice aimed at supporting English Language Learners’ academic success in
schools.
HI-A and 1V-B A continuation of last year's goal, now transitioning the Breaking
Professional Practice Barriers program to a Y Achievers program. The Superintendent will
Goal #2 support a successful launch of the YMCA Cape Cod’s Y Achievers
program at our high school.
I-D A focused extension of last year's walkthrough goal, based on
requested feedback from the Monomoy Administrative Team. The
Student Learning Superintendent will provide mid-year and end-of-year feedback to
Goal #1 administrators on their evaluation write-ups to support strong teaching
and learning and unified feedback practices across the administrative
team.
Student Learning I-A Operationalize the School Committee Goal #5, to explore Universal
Preschool for 4-year-olds in Harwich and Chatham.
Goal #2
HI-A A continuation of last year’s goal that was paused due to a lack of grant
District Improvement funding. With the temporarily restored funding, move forward the School
Goal #1 Committee's Goal #2 of supporting “a Diversity, Equity, and Inclusion
audit within our district.”

. II-B Provide for a seamless transition with the next Superintendent of

District Improvement Monomoy Regional Schools.
Goal #2
v-C The Superintendent will work with building principals and the

District Improvement
Goal #3

administrative team to operationalize the School Committee Goal #3,
strengthening Employee engagement based on the results of the Staff
survey (Spring 2025).
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Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

l. Instructional Leadership

. Management & Operations

lll. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
)-F. Student Learning

II-A. Environment

1I-B. HR Management and Development
HI-C. Scheduling & Management Information
Systems

1I-D. Law, Ethics and Policies

II-E. Fiscal Systems

I11-A. Engagement

IlI-B. Sharing Responsibility
IlI-C. Communication

i1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

1IV-E. Shared Vision

IV-F. Managing Conflict

- y N . H H ELEMENTARY & SECONDARY
Superintendent’s Performance Rating for Standard I: Instructional Leadership * EDUCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI v E
superintendent goal(s).)
I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.
D Focus Indicator (check if yes)
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.
O Focus Indicator (check if yes)
I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.
0O  Focus Indicator (check if yes)
-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions.
0  Focus Indicator {(check if yes)
I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance,
educator effectiveness, and student learning.
0O Focus Indicator (check if yes)
I-F.  Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, 3“ w“amﬂvﬂMz_”m,,._»___m@_omﬂ_“%mw”mhmm_owﬁwmwﬁ“_é
and achievement, including student progress on common assessments and statewide student growth measures where available. _mmﬂﬂ.h_@ bagsd oﬂ muitiple measures amﬁma leaming,
i i growth, and achievement must be taken into account when
o Focus Indicator AO—._QO_A if <mmv _.0<Mm$_‘35_:m a performance rating for this Standard.
OVERALL Rating for Standard I: Instructional Leadership
The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that
makes powerful teaching and learning the central focus of schooling.
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent’s Performance Rating for Standard Il: Management & Operations Rl
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E

superintendent goal(s).)

I-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs.

O Focus Indicator {check if yes)

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice.

O Focus Indicator (check if yes)

ll-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff.

U  Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines.

O Focus Indicator (check if yes)

I-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources.

O Focus Indicator (check if yes)

OVERALL Rating for Standard ll: Management & Operations
The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

II-B. Human Resources Management and Development - the language for needs improvement for this section includes “do not consistently promote the hiring,
retention, and support of a diverse, effective educator workforce.” There is a systemic issue due to high housing costs that is a barrier to the diversity in the
workforce matching the diversity of the students. This systemic issue cannot be easily solved by the Superintendent, but must be acknowledged by the

Superintendent and the School Committee.
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[I-D. Law, Ethics, and Policies - Includes understands and complies with School Committee policies. While serving on the Policy Sub-Committee it is clear that
some school committee policies are not followed due to the policies being outdated from current practice. Hopefully the Administrative Team can continue to work

with the School Committee to update these outdated policies to match current practice.

Superintendent’s Performance Rating for Standard lll: Family and Community s
Engagement i
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI T E

superintendent goal(s).)

lil-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community.

0 Focus Indicator (check if yes)

II-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community.

O Focus Indicator (check if yes)

II-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance.

O  Focus Indicator {(check if yes)

lli-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.

O  Focus Indicator (check if yes)

OVERALL Rating for Standard ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with

families, community organizations, and other stakeholders that support the mission of the district and its schools.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

H1-C. Communication - the language for needs improvement for this section includes “District communication primarily occurs through school newsletters and
other one-way media.” While there are occasional family surveys sent out requesting feedback, most of the district communication is through newsletters and

other one-way media.

o g e N R S I S e L e S S e M
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Superintendent’s Performance Rating for Standard IV: Professional Culture

FELEMENTARY & SECONDARY

EDUCATION

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

U

P | €

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all.

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.

O  Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.

O  Focus Indicator (check if yes)

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these

behaviors in his or her own practice.
0 Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

o Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community.

O  Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a

districtwide culture of reflective practice, high expectations, and continuous learning for staff,

End-of-Cycle Summative Evaluation Report: Superintendent 2019
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IV-F. Managing Conflict - The language for needs improvement includes “Responds respectfully to most cases of disagreement and dissent, but employs only a
limited range of strategies to resolve conflict and build consensus within the district and school communities, with varying degrees of success.” The
Superintendent sometimes just continues to move forward with the Administrative Team’s decision while providing little feedback to the stakeholders regarding

the conflict at hand and doing little to build consensus surrounding the conflict.
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End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION
Superintendent: Scott Carpenter
Evaluator: Betty Gray Betty Gray 4/19/2026
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goalfs].)

Professional Practice Goal(s) I Did Not Meet [J Some Progress 1 Significant Progress 1 Met x Exceeded
Student Learning Goal(s) 1 Did Not Meet [0 Some Progress [0 Significant Progress x Met [ Exceeded
District Improvement Goal(s) (1 Did Not Meet [0 Some Progress O Significant Progress O Met x Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently Need 1
below the requirements of a standard or overall and is considered inadequate, or both. Unsa | s ro
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be tisfa | Impr ._"_O_ Exem
Unsatisfactory at the time. Improvement is necessary and expected. nno_.< ove v_mQ
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. ment m—._.n
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.
Standard I: Instructional Leadership O 1 X O
Standard 1I: Management and Operations Ol U Ul X
Standard Ill: Family and Community Engagement Cl [ Ol X
Standard IV: Professional Culture O O Ll X

_——————— e —
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End-of-Cycle Summative Evaluation Report: Superintendent ﬁmﬁ%ﬁﬁ

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[1 Unsatisfactory [J Needs Improvement 1 Proficient x Exemplary

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

Dr. Carpenter’s passion for his role is evident in his leadership, management and outreach to students and the community. Pulling
together the abbreviated Equity audit, which required a large number and a variety of participants, was amazing. His commitment to
students shows in all of his work, but his involvement with students who are looking to build a path beyond Monomoy (and how to
build that path) is exemplary.

T == e e e e e e e ™~ Y S S e e == W
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ELEMENTARY & SECONDARY

Superintendent’s Performance Goals EDUCATION
Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district ] Signif
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective Did Some icant Exceed
Administrative Leadership. Not Progr Progr Met ed
Meet | ess
Goals Focus Indicator(s) Description ess
. . IV-B and IV-D Take the DESE Sheltered English Immersion endorsement course,
Professional Practice . . . , . . n N0 0 [
Goal #1 aimed at supporting English Language Learners’ academic success in X
schools.
IlI-A and IV-B A continuation of last year’s goal, now transitioning the Breaking
Professional Practice Barriers program to a Y Achievers program. The Superintendent will O 0 0 O %
Goal #2 support a successful launch of the YMCA Cape Cod’s Y Achievers
program at our high school.
I-D A focused extension of last year’s walkthrough goal, based on
requested feedback from the Monomoy Administrative Team. The
Student Learning Superintendent will provide mid-year and end-of-year feedback to
- . . . . U U 0 X O
Goal #1 administrators on their evaluation write-ups to support strong teaching
and learning and unified feedback practices across the administrative
team.
Student Learning I-A Operationalize the wo:oo_.Oo_.::.__.:mm Goal #5, to explore Universal
Preschool for 4-year-olds in Harwich and Chatham. O O 4 X O
Goal #2
II-A A continuation of last year’s goal that was paused due to a lack of grant
District Improvement funding. With the temporarily restored funding, move forward the School 0 ] ] O X
Goal #1 Committee's Goal #2 of supporting “a Diversity, Equity, and Inclusion
audit within our district.”
Lo -B Provide for a seamless transition with the next Superintendent of
District Improvement Monomoy Regional Schools. 0 0 0 n X
Goal #2
Iv-C The Superintendent will work with building principals and the
District Improvement administrative team to operationalize the School Committee Goal #3, 0 0O 0 v 0
Goal #3 strengthening Employee engagement based on the results of the Staff
survey (Spring 2025).

Standards and Indicators for Effective Administrative Leadershi

End-of-Cycle Summative Evaluation Report: Superintendent
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Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

Hl. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

II-A. Environment

11-B8. HR Management and Development
II-C. Scheduling & Management Information
Systems

I1-D. Law, Ethics and Policies

|I-E. Fiscal Systems

lll-A. Engagement

HI-B. Sharing Responsibility
lil-C. Communication

I-D. Family Concerns

Superintendent’s Performance Rating for Standard I: Instructional Leadership

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

ED

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

U N | P E

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. 0 m X 0
00 Focus Indicator (check if yes)
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O | ] X
o Focus Indicator (check if yes)
I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 ] X 0
their practice when students are not learning.
o Focus Indicator (check if yes)
I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O ] X O
o Focus Indicator (check if yes)
I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 m O X
educator effectiveness, and student learning.
o Focus Indicator (check if yes)
I-F.  Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, qzm meﬁ__mw _.mmﬂ_ﬂwo_h__msmw_w%mwH__ﬁ”mm,ﬂﬁwﬁms@
and achievement, including student progress on common assessments and statewide student growth measures where available. | oo based o muiiple meases of stadent learming,
o Focus Indicator AO_JQO_A if <mmv growth, and achievement must be taken into account when
determining a performance rating for this Standard.
OVERALL Rating for Standard I: Instructional Leadership
The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that 0J O X O
makes powerful teaching and learning the central focus of schooling.
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

- ‘ L] = -
Superintendent’s Performance Rating for Standard Il: Management & Operations UCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)
ll-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. 0 | 0 X
0 Focus Indicator (check if yes)
II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. 0 0 n X
O Focus Indicator (check if yes)
ll-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. ] ] X m
O Focus Indicator (check if yes)
II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O ] X
o Focus Indicator (check if yes)
ll-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. m ] ] X
O Focus Indicator (check if yes)
OVERALL Rating for Standard II: Management & Operations
The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and | 0 a X
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

s — ——  — — - __ __________________._ .-
End-of-Cycle Summative Evaluation Report: Superintendent 2019

Page 5of 7




Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Carpenter ,and his team, have an understanding of what success looks like in a school day and makes sure that environment is availabie to our students. He
is always looking ahead, proactively addressing any issues that might come down the pike. Dr. Carpenter has developed very thoughtful and vision driven
budgets and this year’s budget was one of the more difficult ones. Working with his team, Dr. Carpenter worked with both towns and presented a level services
budget and the guidance to all that next year, more difficult decisions will need to be made. We appreciate all the work that Dr.Carpenter and his team have done.

.

Superintendent’s Performance Rating for Standard lll: Family and Community s e
Engagement

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)

lll-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O | | X

O Focus Indicator (check if yes)

lII-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. M = ] X

O Focus Indicator (check if yes)

lil-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. 0 = O X

O Focus Indicator (check if yes)

Ili-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.

O Focus Indicator (check if yes)

OVERALL Rating for Standard Hll: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O O X
families, community organizations, and other stakeholders that support the mission of the district and its schools.

e e e e e g s
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Scott obtained is SEI, even though it is not required.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Carpenter is always going above and beyond for the families in our communities. Starting with community engagement being an
important piece of the Portrait of a Graduate to working directly with students, and their families, helping them to understand options
after high school and how to pay for them. Scott is always willing to jump into a challenge, be part of the team and help find a solution.

Superintendent’s Performance Rating for Standard IV: Professional Culture

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI —w E
superintendent goal(s).)
IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. 0 0 0 X
O Focus Indicator (check if yes)
IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. ] m 0 X
o Focus Indicator (check if yes)
IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.
o Focus Indicator (check if yes) U - O X
IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these m | m X
behaviors in his or her own practice.
o Focus Indicator (check if yes)

End-of-Cycle Summative Evaluation Report: Superintendent 2019
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IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor, O O O X

o Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. 0 0 0 X

o Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O Ol O X

districtwide culture of reflective practice, high expectations, and continuous learning for staff,

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Carpenter’'s management of the district has always been exemplary. He holds a high standard of expectation for his staff and an even higher expectation of
himself. We are incredibly tucky to have Dr. Carpenter leading our school district and he will be missed.

e s I E———
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End-of-Cycle Summative Evaluation Report: Superintendent ﬂ%ﬁﬁwﬁ

Superintendent: mooﬁ.ﬁ mmﬁmimq
Evaluator: Meredith Henderson
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) [] Did Not Meet [] Some Progress [] Significant Progress x Met [] Exceeded
Student Learning Goal(s) [] Did Not Meet [] Some Progress [] Significant Progress x[] Met [] Exceeded
District Improvement Goal(s) [] Did Not Meet [] Some Progress [ Significant Progress x[] Met [J Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently

below the requirements of a standard or overall and is considered inadequate, or both. W. - .m

Needs improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be ° m @ >

Unsatisfactory at the time. Improvement is necessary and expected. ..m Z o K]

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. s 5 o ...m mr

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. m m m. m _.m
Standard I: Instructional Leadership O O XO o
Standard Il: Management and Operations O O Xl |
Standard Ill: Family and Community Engagement a O XO O
Standard IV: Professional Culture O O O XX
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Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[ Unsatisfactory [ | Needs Improvement x [ ]Proficient [ ] Exemplary

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

The Superintendent demonstrates strong, consistent leadership across all four standards. In Instructional Leadership, the Superintendent
effectively supports curriculum, instruction, and assessment systems through collaboration with district leaders and ongoing monitoring of
instructional practices. While much of the direct work is delegated, there is clear alignment and oversight ensuring high-quality teaching and
learning.

In Management and Operations, the Superintendent successfully navigated significant challenges, including budget constraints, staffing
adjustments, and a complex middle school renovation project. These efforts reflect strong organizational leadership and the ability to maintain
stable and effective district operations under pressure.

In Family and Community Engagement, the Superintendent has expanded partnerships and outreach, particularly with vulnerable populations,
and strengthened communication systems. Collaboration with community organizations and improvements in district communication demonstrate
meaningful engagement.

In Professional Culture, the Superintendent exceeds expectations by modeling continuous learning, engaging in professional development
beyond requirements, and fostering a culture of recognition and transparency among staff. This area stands out as exemplary, particularly in
promoting reflection, communication, and staff morale.

Overall, the Superintendent meets and, in some areas, exceeds expectations, demonstrating effective leadership that supports student success,
staff development, and district stability.

_— .  ——  — —— ...
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ELEMENTARY & SECONDARY

Superintendent’s Performance Goals EDUCATION
Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district +
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective = == -
Administrative Leadership. s m .m m .m
. =i BT S R
Goals Focus Indicator(s) Description a8 % & | Ba = ﬂ
. . IV-B and IV-D Take the DESE Sheltered English Immersion endorsement course,
Professional Practice ) . . , . .
Goal #1 aimed at supporting English Language Learners’ academic success in O O O p (| O
schools.
I{l-A and IV-B A continuation of last year’s goal, now transitioning the Breaking
Professional Practice Barriers program to a Y Achievers program. The Superintendent will 0 O 0 X0 0
Goal #2 support a successful launch of the YMCA Cape Cod’s Y Achievers
program at our high school.
I-D A focused extension of last year's walkthrough goal, based on
requested feedback from the Monomoy Administrative Team. The
Student Learning Superintendent will provide mid-year and end-of-year feedback to O 0 O X0 0O
Goal #1 administrators on their evaluation write-ups to support strong teaching
and learning and unified feedback practices across the administrative
team.
Student Learning I-A Operationalize the School Committee Goal #5, to explore Universal
Preschool for 4-year-olds in Harwich and Chatham. a o o X0 U
Goal #2
lI-A A continuation of tast year's goal that was paused due to a lack of grant
District Improvement funding. With the temporarily restored funding, move forward the School 0 O O XO] 0
Goal #1 Committee's Goal #2 of supporting “a Diversity, Equity, and Inclusion
audit within our district.”
s -8B Provide for a seamless transition with the next Superintendent of
District Improvement Monomoy Regional Schools. O O O = XOJ
Goal #2
v-C The Superintendent will work with building principals and the
District Improvement administrative team to operationalize the School Committee Goal #3, 0 0 0 O X0
Goal #3 strengthening Employee engagement based on the results of the Staff
survey (Spring 2025).
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Standards and Indicators for Effective Administrative Leadership
Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

L Instructional Leadership

il. Management & Operations

Ill. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

|-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking

{I-A. Environment

[I-B. HR Management and Development
II-C. Scheduling & Management information
Systems

11-D. Law, Ethics and Policies

HI-A. Engagement

11I-B. Sharing Responsibility
III-C. Communication

I-D. Family Concerns

I-F. Student Learning

II-E. Fiscal Systems

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

H L] = . = H ELEMENTARY & SECONDARY
Superintendent’s Performance Rating for Standard I: Instructional Leadership EDUCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)
_ I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. O O X1 O
0 Focus Indicator {check if yes)
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O (I} XO O
O Focus Indicator (check if yes)
I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to O O XOJ O
their practice when students are not learning.
O Focus Indicator (check if yes)
I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions, O O | XO
O Focus Indicator (check if yes)
I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance,
. ) O O a X
educator effectiveness, and student learning.
O Focus Indicator (check if yes)
I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, ;Mmémﬂ.ﬁ zmﬂ,_a _,_.aammam%mm ”w..hm,a,nea.mmoa”é
and achievement, including student progress on common assessments and statewide student growth measures where available. | o C e e e learing,
O Focus Indicator AOSQO_A if <mmv growth, and achievement must be taken into account when
determining a performance rating for this Standard.
OVERALL Rating for Standard I: Instructional Leadership
The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that U m X0 o
makes powerful teaching and learning the central focus of schooling.

End
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

The Superintendent ensures that instructional leadership remains a central focus by empowering district leaders and maintaining alignment across
schools. Systems for curriculum, instruction, and assessment are effectively supported and monitored.

Superintendent’s Performance Rating for Standard Il: Management & Operations e cenoe
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to u NI P E

superintendent goal(s).)

ll-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. O O XO O

O Focus Indicator (check if yes)

Il-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O O X0 O

O Focus Indicator (check if yes)

li-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. O O 0 X

[d Focus Indicator (check if yes)

I-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O O XO

O Focus Indicator (check if yes)

ll-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; aliocates and manages expenditures
consistent with district- and school-level goals and available resources. O O [H] XO

0 Focus Indicator (check if yes)

OVERALL Rating for Standard ll: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and a o o XO
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

o= ___ _ _____ _— - - - ——— — —— — — —  — — — — ——  —  —~ ________________________ |
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

The Superintendent demonstrates strong operational leadership during a challenging fiscal year, balancing budget limitations, staffing changes,
and capital projects while maintaining program quality and minimizing disruption.

Superintendent’s Performance Rating for Standard lll: Family and Community w .
Engagement A EDUCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to u NI P E

superintendent goal(s).)

ll-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O 0 0 X

O Focus Indicator (check if yes)

llI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O O O XO

O Focus Indicator (check if yes)

HI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O O O X

0 Focus Indicator (check if yes)

lI-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. I O O

X
O Focus Indicator (check if yes) =

OVERALL Rating for Standard lll: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O O p (|
families, community organizations, and other stakeholders that support the mission of the district and its schools.

_———————————————)|
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

The Superintendent strengthens community partnerships and expands engagement efforts, including collaboration with external organizations and
improved communication systems that support families and students.

Superintendent’s Performance Rating for Standard IV: Professional Culture EDUCATION

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) u NI P E

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. O O XO O

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. O O XO O

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.

O Focus Indicator (check if yes) . = X0 .
IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O 0O Vem| O
behaviors in his or her own practice.
O Focus Indicator (check if yes)
IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which O 0 | O

every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

_——-———_ = = === = = == >~ — .- — = =
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O Focus _:a_omﬁom {check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. O O XO O

O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O (] XO O
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

_j‘_m Superintendent models lifelong learning, actively participates in professional development, and promotes a positive and reflective professional
culture. Efforts such as staff recognition and transparent communication contribute to a strong district climate.

— - - -———————
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End-of-Cycle Summative Evaluation Report: Superintendent

Superintendent: —  ScottCarpenter—

Evaluator: _ Bradford Schiff—— Brad-Schiff 4119/26
Name Signature Date
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Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

_ Professional Practice Goal(s) _ Did Not Meet Some Progress Significant Progress Met Exceeded
, - _ .

7‘ Student Learning Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded
|

|

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overalt has not significantly improved following a rating of Needs Improvement, or performance is consistently | _ Need i
below the requirements of a standard or overall and is considered inadequats, or both. , :;.wu», s P ﬂﬂo "
Needs Improvement/Daveloping = Performance on & standard or overall is below the requirements of a standard or overall but is not considered fo be isfact ﬂ impro ;Nm nm _. Exem:
Unsatisfactory at the time. Improvement is necessary and expected. R . plary

| OfY. - EVemO L ang |

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. | e
T

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could setve as a model of practice regionally o statewide.

Standard I: Instructional Leadership

—

_ Standard |I: Management and Operations _ | |

_ Standard |11: Family and Community Engagement _ _ | X

|
|
|
|

Standard |V: Professional Culture _ _ | X

_ﬁ.msa.o*-ou\n_m Summative Evaluation mvo_.._ﬁ w..._mm._..msnmzammfﬂ | | |

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

Unsatisfactory Needs Improvement Proficient Exemplary

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
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7 Comments:

_._ Scott has set a high standard of a culture through his leadership. He has fostered an atmosphere of Diversity, Equity and

inclusion and has continued to strive for improvement. He has maintained a steady hand through his leadership to bring out the best
| in Monomoy personnel. He has maintained and insisted upon upholding th ehighest ethical standards to be carried throughout the

district. His tireless work on the school budget has ensured level services will be continued for Monomoy students in FY 27.
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Superintendent’s Performance Goals

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for

Effective Administrative Leadership.

Focus
Goals Indicator(s) Description
_ brotasaional Pract] _ IV-B and IV-D | Take the DESE Sheltered English Immersion endorsement course,
O.anma tonal Practice | | aimed at supporting English Language Learners’ academic Success
. | in schools.
_ _ Ii-A and IV-B A continuation of last year’s goal, now transitioning the Breaking

Barriers program to a Y Achievers program. The Superintendent will

Professional Practice | X
Goal #2 _ | support a successful launch of the YMCA Cape Cod's Y Achievers | _
| | program at our high school. . | _
D | Afocused extension of last year's walkthrough goal, based on W

_ _ ' requested feedback from the Monomoy Administrative Team. The | |
| Student Learning i Superintendent will provide mid-year and end-of-year feedback to _ | x| _ _
| Goal #1 administrators on their evaluation write-ups to support strong _ _ J
_ teaching and leaming and unified feedback practices across the _ _ _
_ _ | administrative team. _ | _
i Student Learning -A 7 Operationalize the mn:oo_.OOBBEmm Goal #5, to explore Universal 4 _ ’ 7
| Goal #2 | Preschool for 4-year-olds in Harwich and Chatham. | " |
__ 1I-A | A continuation of last year's goal that was paused due to a lack of | _, |

District Improvement | | grant funding. With the temporarily restored funding, move forward _ X
| Goal #1 | the School Commiittee's Goal #2 of supporting “a Diversity, Equity,
._ and Inclusion audit within our district.” ‘ _ |
| District Improvement II-B ﬂwu_on% for %mmwomsﬁ__mmm.w %mmﬂ_mmao: with the next Superintendent of _ _ i «
| Goal #2 _ oy Reg o's. | _
| ! N S—=E Lo == ===
_ 'IN-C The Superintendent will work with building principals and the _ | | |
| District Improvement _ " administrative team to operationalize the School Committee Goal | X _ _

Goal #3 [
d

_ #3, strengthening Employee engagement based on the results of
| the Staff survey (Spring 2025). _

End-of-Cycle Summative Evaluation Report: Superintendent 2019 P
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. Standards m:@_:%nmﬁo«_w for mmm,nmcm >a§mrmm»qum<m Leadership : ; : ‘_ , |
g IS i Superintendents should identify 1-2 focus indicators per Standard aligned to their godls., |

R

i e e e e B e

IV, Professional Culture

e Gy Bl B |—

__ 1. Instructional Leadership 1. Management & Operations | {1l Family & noBB:EE Engagement

| 1-A. Curriculum | 1I-A. Environment lil-A. Engagement _ IV-A. Commitment to High Standards _
{-B. Instruction | I-B. HR Management and Development | I11-B. Sharing Responsibility IV-B. Cultural Proficiency

_ I-C. Assessment | I-C. Scheduling & Management | 1I-C. Communication _ IV-C. Communication

| . Evaluation Information Systems (1}-D. Family Concerns | V-D. Continuous Learning

| I-E. Data-Informed Decisionmaking | 11-D. Law, Ethics and Policies . IV-E. Shared Vision

| |1-F. Student Learning | II-E. Fiscal Systems | IV-F. Managing Conflict

| m:_um::ﬂm:o_mmwm mm_.,*o_.z_mﬂnm _ummm_.m for mﬁ:mm.ﬁgm_ﬂnﬂwo:m_- |
'Leadership

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus indicators are those aligned to U Ni P E
superintendent goal(s).)

| 1-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. X

o Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. X

o Foeus Indicator (check if yes)

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal
and informal methods and assessments to measure student learning, growth, and understanding and make necessary %
adjustments to their practice when students are not learning.

_ o Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. X
o Focus Indicator (check if yes)

|-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance,

educator effectiveness, and student learning. X
o Focus indicator (check if yes)

H . i H H i A:mlww.c%_.: rm.m3|5 ...._n_ﬂaoq does not have
I-F. Student Learning: Demonstrates expected impact on student learning based on muitiple measures of student learning, growth, cormeeponding descripti o racice Evidonce of Impact

and achievement, including student progress on common assessments and statewide student growth measures where available. | on sudent isarning based on multiple measures of student
learning, growth, and achlevement must be taken into

o Focus Ingicator (check if yes) account when determining a performance rating for this
Standard

_ OVERALL Rating for Standard I: instructional Leadership
' The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that
_ makes powerful teaching and leaming the central focus of schooling.

e s s s

e o it - rrpantirstat o
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Superintendent’s Performance Rating for Standard |l: Management & Operations

feedback to improve the quality of instruction.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory).
Scott has continued with a steady hand his leadership for setting high expectations for all personnel to use assessments and

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to NI E
superintendent goal(s).)
I-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
| safety, health, emotional, and social needs.
o Focus Indicator (check if yes)
| #1-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice.
o Focus Indicator (check if yes)
| II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
_ learning, and coltaboration, minimizing disruptions and distractions for school-level staff. X
_ o Focus Indicator (check if yes)
_ II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
_ collective bargaining agreements, and ethical guidelines. X
_ o Focus Indicator (check if yes)
I-E. Fiscal Systems: Develaps a budget that supports the district's vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and availabie resources. X
_ a  Focus Indicator (check if yes)
E—— = T —a==1
OVERALL Rating for Standard Il: Management & Operations
X

L

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

e S SO, o i e o et T S 3 et e 6 TR A T T i il b e R AN RSN L S L A et D )
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m Comments and analysis (recommended for any overall rating; required for overali rating of Exemplary, Needs Improvement or Unsatisfactory): .
Scott has maintained an ethical standard for Monomoy Regional that sets the bar high going forward. His understanding of the budget dynamics and

_ his effort in reviewing and making sure it balanced the schools, the community, and the towns’ concerns has been nothing short of outstanding.

Superintendent’s Performance Rating for Standard lil: Family and Community
Engagement

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U N P E
superintendent goal(s).)

| ll-A. Engagement: Actively ensures that all families are welcome members of the classroom and schoo! community and can
_ contribute to the effectiveness of the classroom, school, district, and community. X

o Focus Indicator (check if yes)

_ II-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
. development at hame, school, and in the community. X
o Focus indicator (check if yes)

r. {li-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
_ about student learning and performance. X
_ o . Focus Indicator (check if yes)

Hi-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.

_ o Focus Indicator (check if yes) X
. e = == mamei )
| OVERALL Rating for Standard Ill: Family & Community Engagement

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships X
with families, community organizations, and other stakeholders that support the mission of the district and its schaals.
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% Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement ot Unsatisfactory):

Scott has continued to lead the community engagement to ensure that the Monomoy community is always striving to reach its goal of

i DEI in the district.

Superintendent’s Performance Rating for Standard 1V: Professional Culture

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).) : :

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. X
0 Focus indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a
culturally diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. X

o Focus Indicator (check if yes)

o Focus Indicator (check if yes)

|

__ -

7 IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. X
I

IV-D. Continuous Learning: Develops and nurtures a cuiture in which staff members are reflective about their practice and use
student data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models
these behaviors in his or her own practice. X

O Focus indicator (check if yes)

|

|

| IVE. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which

* every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. y <

0 Focus Indicator (check if yes)
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_ IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and

_ building consensus throughout a district or school community. X

_ o Focus indicator (check if yes)

: = rl
| OVERALL Rating for Standard IV: Professional Culiure

m The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a X

districtwide culture of reflective practice, high expectations, and continuous learning for staff.

__. » B Te—

| comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement of Unsatisfactory):

_._ Scott has created an exemplary culture where personnel are empowered to foster it in a culturally diverse environment. He sets high
' standards and takes concrete steps to make sure the standards are maintained.
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End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION
Superintendent: Scott Carpenter
Evaluator: Jacqueline Zibrat-Long p \Vmﬂl\ﬂ. 04/18/2026
Name m_mzm ure Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) [ Did Not Meet [_] Some Progress [ significant Progress £ Met [] Exceeded
Student Learning Goal(s) [] Did Not Meet [] Some Progress [] Significant Progress M Met [] Exceeded
District Improvement Goal(s) [] Did Not Meet [] Some Progress [/] Significant Progress [] Met /] Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or > e
performance is consistently below the requirements of a standard or overall and is considered inadequate, or both. o = =
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is m m m >
not considered to be Unsatisfactory at the time. Improvement is necessary and expected. o @ (&) ]
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. .m % W ....Ol m.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice m % S ot )
regionally or statewide. ) > M (2 B a
Standard I: Instructional Leadership O o X o
Standard }l: Management and Operations o a X o
Standard Ill: Family and Community Engagement O O X 0
Standard IV: Professional Culture a o )7 a
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End- of-Cycle Summative Evaluation Report: Superintendent EDUCATION

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[ ] Unsatisfactory [ | Needs Improvement ] Proficient [ ] Exemplary

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.

Dr. Carpenter’s performance this cycle is rated Proficient, reflecting strong leadership across all major superintendent
standards. His work demonstrates deep expertise in curriculum oversight, strategic management, financial stewardship,
and professional culture building. He continues to excel in Curriculum, Instruction & Assessment, showing a sophisticated
understanding of data, measurement, and instructional coherence. His ability to hire, delegate, and support a capable
team has strengthened districtwide teaching and learning. In Management & Operations, Dr. Carpenter effectively led the
Middle School Building Project, assembling a diverse precision team and ensuring alignment among staff, community
members, and the School Committee. His leadership kept the project focused on safety, long term needs, and responsible
execution. Budget development remains complex due to enrollment trends, rising costs, and town assessment
discussions. Despite these challenges, Dr. Carpenter’s financial analysis and long term perspective have maintained
district stability and supported informed decision making. His commitment to equity and expanded student opportunities is
evident in his continued support for alternative secondary pathways. The successful transition of the program to a YMCA
partnership underscores its sustainability and community value. This year, Dr. Carpenter made notable contributions to
professional culture, including participation in the Monomoy Staff Book Club and the implementation of Staff Shout Outs.
These efforts have strengthened morale, humanized leadership, and reinforced district values. Overall, Dr. Carpenter’s
leadership remains strategic, student centered, and deeply aligned with the district’s mission. His work this year has had a
meaningful and positive impact on students, staff, and the broader community.

—_—eee.........>->>>>>>>> - ————-—5
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Superintendent’s Performance Goals ﬂmﬂﬁ?gﬁm

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district =
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective - v m 9 M
Administrative Leadership. S| el |E m o
. s8|58 (58| 8 | ¢
Goals Focus Indicator(s) Description 0 |vwo | o = w
. . IV-B and IV-D Take the DESE Sheltered English Immersion endorsement course,
Professional Practice . . . , . .
Goal #1 aimed at supporting English Language Learners’ academic success in O a O X O
schools.
Ill-A and IV-B A continuation of last year's goal, now transitioning the Breaking
Professional Practice Barriers program to a Y Achievers program. The Superintendent will o 0 1 R 0
Goal #2 support a successful launch of the YMCA Cape Cod’s Y Achievers
program at our high school.
I-D A focused extension of last year’'s walkthrough goal, based on
requested feedback from the Monomoy Administrative Team. The
Student Learning Superintendent will provide mid-year and end-of-year feedback to A 0 0 X 0
Goal #1 administrators on their evaluation write-ups to support strong teaching
and learning and unified feedback practices across the administrative
team.
Student Learning I-A Operationalize the School Committee Goal #5, to explore Universal
Goal #2 Preschool for 4-year-olds in Harwich and Chatham. a O 7. a o
[-A A continuation of last year's goal that was paused due to a lack of grant
District Improvement funding. With the temporarily restored funding, move forward the School O O O X O
Goal #1 Committee's Goal #2 of supporting “a Diversity, Equity, and Inclusion
audit within our district.”
L. 11-B Provide for a seamless transition with the next Superintendent of
District Improvement Monomoy Regional Schools. O O X o O
Goal #2
IvV-C The Superintendent will work with building principals and the
District Improvement administrative team to operationalize the School Committee Goal #3, 0 0 2 0 0
Goal #3 strengthening Employee engagement based on the results of the Staff
survey (Spring 2025).

End-of-Cycle Summative Evaluation Report: Superintendent
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Standards and Indicators for Effective Administrative Leadership
Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking

lI-A. Environment
11-B. HR Management and Development

II-C. Scheduling & Management Information
Systems

II-D. Law, Ethics and Policies

1I-A. Engagement

I11-B. Sharing Responsibility
I1I-C. Communication

I1I-D. Family Concerns

\-F. Student Learning

lI-E. Fiscal Systems

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

ELEMENTARY & SECONDARY
EDUCATION
. ’ . . - -
Superintendent’s Performance Rating for Standard I: Instructional Leadership
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).) :
I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. O O ¢ a
o Focus Indicator (check if yes)
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O | m_ O
o Focus Indicator (check if yes)
I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to O O XI O
their practice when students are not learning.
o Focus Indicator (check if yes)
I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O (K¢ O
o Focus Indicator (check if yes)
I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 O a
educator effectiveness, and student learning. _W
o Focus Indicator (check if yes)
I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, ;wmﬁmnﬁ _.mmﬂ_;mo_.ﬁomo.ﬂ_wﬁw mﬂ_”m%.nwﬁwmﬁﬂsm
and achievement, including student progress on common assessments and statewide student growth measures where available. | e &0 o, O udent leaming,
o Focus Indicator AOImO_A if <mmv growth, and achievement must be taken into account when
determining a performance rating for this Standard.
OVERALL Rating for Standard I: Instructional Leadership o O & =

End-of-Cycle Summative Evaluation Report: Superintendent
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The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that
makes powerful teaching and learning the central focus of schooling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr Carpenter's reflection on the role of a superintendent and the direct impact on Curriculum is highly accurate. His responsibiity for
the efficacy, management and oversite of the districts curriculm, instruction and assessment is an exemplary example of hiring,
designating and managing staff effectively. His strength resides in close analaysis of what variables to measure, why and how.

His model of oversite, utuilizing multiple sources for measurement of success with students and staff shows growth in his ability to
lead and rely on a well developed team to support the districts educational goals.

Superintendent’s Performance Rating for Standard Il: Management & Operations e oy

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI ﬂ E
superintendent goal(s).)

I-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. | O m O

o Focus Indicator (check if yes)

lI-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O (] K 0

o Focus Indicator (check if yes)

ll-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. (] O hal O

o Focus Indicator (check if yes)

I-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O bt O

o Focus Indicator (check if yes)

ll-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. 0 O m O

o Focus Indicator (check if yes)

OVERALL Rating for Standard II: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and a a ¢ 0O
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

_———————_ - -9 —/9@9»-—-—>—"—-—H>"-—-—77"-] "8 - >~
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

This school year began with a precision team made up of staff, administration, community stakeholders, and school committee members

to take on a large project, with short notice and necessary steps to keep our students and staff safe. These renovations were not only pertinent
to the safety of our students, but also the responsibility of the District to identify and execute a plan which was long overdue, as no amount of
continued daily maintenance would come close to the improvements necessary. Dr Carpenter took care to recruit key members for a
sub-committee, who together guided the process and execution of the Middle School Building Project. As this project will be on going, he has
done well to align all key stakeholders to support the completion of the project successfully.

Like most years, budget season continues to be a tenous project with many moving parts. Careful balance of programs, curriculum efficacy, staffing
capital projects and increasing costs for expenses across our State continue ot challenge the district. Dr Carpenters careful analysis of each
component and its impact has been the key to the districts success over the last 13 years. Along with decling student enroliment, and an ongoing
conversation between each town regariding assessments, there will be much larger more drastic chnages for the district to face in the coming years.

Superintendent’s Performance Rating for Standard Ill: Family and Community

ELEMENTARY & SECONDARY
Engagement EDUCATION
Rate each focus indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI _U E

superintendent goal(s).)

I-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O O _MA O

o Focus Indicator {(check if yes)

lil-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O O _WN O

o Focus Indicator (check if yes)

llI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O 0O N O

o Focus Indicator (check if yes)

li-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
o Focus Indicator {(check if yes)

OVERALL Rating for Standard llI: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with a (] m_ a
families, community organizations, and other stakeholders that support the mission of the district and its schools.

T e e T e e e S = |
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr Carpenter has done well to identify

and focus on areas of his interest in regards to secondary education and providing access to young adults whom may not otherwise have

an opportunity to graduate and further their education beyond highschool. This has been a goal of the Superintendent over the past few years,
and has been encouraging to see his passion and want for this program to take flight and be successful. He often shares stories of past students

who were impacted by his efforts, and | feel that the "off-boarding” of this program through the partnership with the YMCA proves its imporatnce
within our community and district.

Superintendent’s Performance Rating for Standard IV: Professional Culture
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI v E
superintendent goal(s).)

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. O 0 m O

¢ Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. O O m_ O

+ Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.
. . O O m_ O
¢ Focus Indicator (check if yes)

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 0 O O
behaviors in his or her own practice. R

¢ Focus Indicator (check if yes)

End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 7 of 7




IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.
+ Focus indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community.

¢ Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professionai Culture

The education leader promotes the learning and growth of all students and the success of ali staff by nurturing and sustaining a
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

O O

of our district values.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
This year Dr Carpenter has identified some of the most tangible professional culture practices | have witnessed in my time on the
School Committee. His intuiton to align himself educationally with his staff shows intention and his eagerness to learn as much as

he can. Often the adminisitractive side of a Superintendent, may overshadow their ability to connect as an every day co-worker and
friend. His participation in the Monomoy Staff Book Club is a great first step to connecting on another level. Sharing in conversations
in regards to a novel you have all shared, can provide deeper insite into someones values, and thoughts, humanizing and aligning
more similarities within a group, rather than hieracrchy. Additionally, the implementation of "Staff Shout Outs" has been another visable
and measureable improvement for the district, with its connection and appreciation for staff. Incorporating input from all members

of the community, including staff, co-workers and families is integral for the continued success of positive recognition and reinforcement

End-of-Cycle Summative Evaluation Report: Superintendent 2019
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Monomoy Regional School District

Scott Carpenter, Ed.D. Robin A. Millen, Ed.D.
Superintendent Assistant Superintendent of

Curriculum, Instruction and Assessment
Michael MacMillan

Jacob Voelker

Treasurer

Business Manager

Melissa Maguire
Director of Student Services

To: MONOMOY REGIONAL SCHOOL COMMITTEE

From: Michael MacMillan

Date: April 30, 2026

Re: Student Activity Account: MRHS Internship Account
MOTION

To approve the donation of $2300 from the Monomoy Regional High School Internship Account/
Empty Bowls, Full Hearts fundraiser to the Family Table Collaborative.

BACKGROUND

Massachusetts General Law allows school districts to receive, deposit and expend funds on behalf of students
in connection with student activities (MGL ¢.71 § 47) . The district has bank accounts set up for this purpose
and a number of recognized activities.

The Massachusetts Department of Elementary and Secondary Education recommends that School Committee
approval is required for charitable donations from student activity accounts.

The funds were raised from the Empty Bowls, full Hearts event that took place on March 5, 2026. The
donation supports the Family Table Collaborative to help local families with food insecurity.

Michael MacMillan
School Business Manager

Administration Office: 425 Crowell Road, Chatham, MA 02633 e 508-945-5130 & Fax: 508-945-5133 e www.monomoy.edu

Monomoy Regional School District is an equal opportunity employer and does not discriminate against any applicant based upon race, religion, gender,
national origin, age, disability, sexual orientation, gender identity or any other protected by federal state or local law.



Jennifer Police
Principal
jpolice@monomoy.edu

David Alexander
Assistant Principal
dalexander@monomoy.edu

Annmarie Rita

Assistant Principal
arita@monomoy.edu

April 10, 2026

Family Table Collaborative

1338 MA-28

South Yarmouth, MA 02664

Dear Mr. Henry,

MoNOMOY REGIONAL HIGH SCHOOL
75 Qak Street
Harwich, MA 02645
Phone 508-430-7200
Fax 508-430-7223

Karen Guillemette
Director of Athletics
kguillemette@monomoy.edu

Lindsay Ginnetty
Director of Guidance
lginnetty@monomoy.edu

Jacqueline Corrigan
Special Education Team Chair
jeorrigan@monomoy.edu

Enclosed, please find a check in the amount of $2300 (Two Thousand Three Hundred Dollars) from the
fundraiser, Empty Bowls, Full Hearts at Monomoy Regional High School on March 5, 2026. We are happy to
support you in your mission to address nutritional insecurity on Cape Cod.

Thank you so much for all you do!

Cherian Armstrong
Mike Newby
Jeremiah Nickerson

Monomoy Regional High School (MRHS) is a community of learners of all ages focused on
building knowledge, positive character, and resiliency in a safe, creative, and challenging environment.



Purchase Order

Monomoy Regional School District
Business Office

425 Crowell Road
Chatham MA 02633

No. 262325

MAIL INVOICES TO THE ADDRESS ABOVE
DO NOT EXCEED PURCHASE ORDER TOTAL

Tax Exempt # 451 833 513

PRICE CHANGES REQUIRE PRIOR APPROVAL
BY

THE BUSINESS OFFICE

P.O# must be on ALL documents
MSDS sheets must accompany all products

P.O. Date: 04/08/2026
P.O.Issued To :

Family Table Collaborative Inc
1338 Route 28
South Yarmouth MA 02664-4427

Questions ? Accounts Payable (617) 848-0617 Ext:

Account:
Ship To:

Monomoy Regional High School
Attn: Cheri Armstrong

75 Oak Street

Harwich MA 02645

Contact: Harry Henry Location: Monomoy Regional High School (617) 848-0617
Phone: (508) 348-9777 Fax: Project: Undesignated Reqg# 62448
Reference: Date Required:  04/14/2026 Award Number:
Line Qty Unit Part# Description Account Number Unit Price Extended Tax Freight
1 1 EA Donation to Family Table 8900.22.3520.385.563.000.0000 1,800.00 1,800.00 0.00 0.00
Collaborative from "Empty ~ SA Agy MRHS Otfr Std Acts Interns
Bowls, Full Hearts"
fundraiser
Sub-Total: 1,800.00
APPROVAL SIGNATURES: Freight: 500
Tax: 0.00
Total Amount: 1,800.00
NOTES:
Order Via: Email

Friday, April 10, 2026
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Monomoy Regional School District

Scott Carpenter, Ed.D. Robin A. Millen, Ed.D.
Superintendent Assistant Superintendent of
Curriculum, Instruction and Assessment
Michael MacMillan
Business Manager Jacob Voelker
Treasurer
Melissa Maguire

Director of Student Services

To: MONOMOY REGIONAL SCHOOL COMMITTEE

From: Michael MacMillan

Date: April 30, 2026

Re: Student Activity Account: MRHS Animal Welfare Club
MOTION

To approve the donation of $100 from the Monomoy Regional High School Animal Welfare Club
Account to the Museum of Natural History.

BACKGROUND

Massachusetts General Law allows school districts to receive, deposit and expend funds on behalf of students
in connection with student activities (MGL c.71 § 47) . The district has bank accounts set up for this purpose
and a number of recognized activities.

The Massachusetts Department of Elementary and Secondary Education recommends that School Committee
approval is required for charitable donations from student activity accounts.

The funds were raised from various fundraisers throughout the year. The donation supports the mission of the
animal caretakers at the museum and their work with marine life.

Michael MacMillan
School Business Manager

Administration Office: 425 Crowell Road, Chatham, MA 02633 e 508-945-5130 e Fax: 508-945-5133 e www.monomoy.cdu

Monomoy Regional School District is an equal opportunity employer and does not discriminate against any applicant based upon race, religion, gender,
national origin, age, disability, sexual orientation, gender identity or any other protected by federal state or local law.



Jennifer Police

Principal

jpolice@monomoy.cdu

David Alexander

Assistant Principal

dalexander@monomoy.edu MONOMOY REGIONAL HIGH SCHOOL
Lo 75 Qak Street

Annmarie Rita Harwich. MA 02645

Assistant Principal Phon 5(;8 4307200

arita@monomoy.edu F:;:SGS-@O-';ZES

April 14, 2026

Animal Caretakers
Museum of Natural History
Rt. 6A

Brewster, MA 02631

Dear Animal Care folks,

Karen Guillemette
Director of Athletics
kguillemette@monomoy.edu

Lindsay Ginnetty
Director of Guidance
Iginnetty@monomoy.edu

Jacqueline Corrigan
Special Education Team Chair
jeorrigan@monomoy.edu

I’m sorry to have taken so long to thank you again for a wonderful visit to your museum where the
Animal Welfare Club of Monomoy High School learned so much about the terrific work you all do for
the people and marine life of the Lower Cape. Please accept this donation of $100 (One Hundred
Dollars) from the fundraising work that our members do yearly. Thanks again for your generous
attention to our needs and desires, answering questions, taking your time with us, and even giving us

free ice cream pops!

Keep up the great work!
Sincerely,

Lisa Forte Doyle and Beth Howe

Co-Advisors, Animal Welfare Club
Monomoy Regional HS

Monomoy Regional High School (MRHS) is a community of learners of all ages focused on
building knowledge, positive character, and resiliency in a safe, creative, and challenging environment.



Purchase Order

Business Office
425 Crowell Road
Chatham MA 02633

Monomoy Regionﬁchool District

No. 262391

MAIL INVOICES TO THE ADDRESS ABOVE
DO NOT EXCEED PURCHASE ORDER TOTAL

Tax Exempt # 451 833 513

BY
THE BUSINESS OFFICE

PRICE CHANGES REQUIRE PRIOR APPROVAL

P.0O.# must be on ALL documents
MSDS sheets must accompany all products

P.O. Date: 04/17/2026
P.O. Issued To :

Questions ? Accounts Payable (617) 848-0617

Cape Cod Museum Of Natural History
P.O.Box 1710
Brewster MA 02631

Contact: Julie French Location: Monomoy Regional High School

Ext: Account:
Ship To:

Monomoy Regional High School
Attn: Lisa Forte Doyle

75 Oak Street

Harwich MA 02645

(617) 848-0617

Phone: (508) 896-3867 Fax: (508) 896-8844 Project: Undesignated Req# 62569
Reference: Date Required:  04/29/2026 Award Number:

Line Qty Unit Part# Description Account Number Unit Price Extended Tax Freight
1 1 EA Donation to Cape Cod 8900.22.3520.385.670.000.0000 100.00 100.00 0.00 0.00

Museum of Natural History ~ SA Agy MRHS Otr Std Acts Animal

from MRHS Animal Welfare
Club

APPROVAL SIGNATURES:

NOTES:

Sub-Total: 100.00

Freight: 0.00

Tax: 0.00

Total Amount: 100.00

Order Via: Email
ENTITY COPY

Friday, April 17, 2026
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Monomoy Regional School District

Dr. Scott Carpenter i) Tc

Superintendent Michael MacMillan
Dr. Robin Millen Business Manager
Director of Curriculum, Instruction and Assessment Paul G. Donlan
Melissa Maguire Treasurer

Director of Student Services

To: Monomoy Regional School Committee

From: Michael MacMillan

Date: April 27, 2026

Re: Approval of a student activity account for the Class of 2031
MOTION

To approve the creation of a student activity account for the Class of 2031

BACKGROUND

Massachusetts General Law allows school districts to receive, deposit and expend funds on behalf of students
in connection with student activities (MGL c.71 § 47). The district has bank accounts set up for this purpose
and a number of recognized activities. Each activity should be approved by the School Committee at the time
it is created.

The School Committee is asked to approve the creation of a student activity account for the Class of 2031.

School: MRHS
Advisor(s) Name: TBD
Mission/Purpose of Club: Class of 2031 fundraising account class based activities

such as the prom, senior year activities, etc.

Fundraising plans: Various fundraisers throughout 5 years at MRHS
Expenditure plans: Fund class activities, senior prom, senior trip, other
events

Michael MacMillan
School Business Manager

) Admini;;ratipn Ofﬁce: 425 Crovygll Boaq, ’Chatham, MA 02633 * 508-945-5130 M Fax: 508794575133 . Aww.mono’moy.edlu_
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Monomoy Regional School District — Quarterly Financial Report - FY26 Q3

EXPENDITURE

1.3%

of the budget remaining unencumbered and
unexpended at the end of Quarter 3.

This is lower than the average for the

previous five years (3.3%). However, this is
higher than the balance at the end of Q3 in
FY25 (1.1%).
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The chart below compares FY26 expenditure to the forecast for the year based on the previous five years’ of
expenditure. Expenditure was below or close to the five year forecast for most of the first half of the year, in the
second two quarters expenditure was above the historic trend.
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BUSINESS OFFICE UPDATES

Middle School
Construction Project:
The District is working
with Pearl Construction
to carry out the siding
and windows
replacement project.
Construction. Demolition
started in early April and
more recently
installation of new
windows and siding has
begun.

Anti-Fraud Training: Members of the Business Office
attended anti-fraud training provided by Cape Cod 5.
There has been a significant increase in attempts at
fraud by email.

Page 10of 6

State Budget: The state
House of Representatives’
Committee on Ways and
Means released their FY27
budget. This draft of the
budget increases the
district’s Chapter 70 funding
but this is offset by a
reduction in Charter
Tuition, a net increase of
$88K. There is a reduction
in tuition costs but these
are based on an estimate of
enroliment which will
change.




EXPENDITURE & ENCUMBRANCES BY MAJOR ACCOUNT

Guidance, Counseling  [NNNEEEG_G

Teachers

Pupil Services

——

Progs w Other Districts ~zThe % of the budget spent by this time in FY25

{1
[

Prof Develapment W FY26 Expenditure

Other Teaching Services Fr26 Budget
Ops and Maintenance
instructional Materials, etc

Instructiona! Leadership

Debt Service

Benefits & Charges

Administration

= I
(=

Fixed Assets

S- $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000

In the chart above, the light blue column is the budget, the dark blue column is the total expenditure to date
(including encumbrances), and the red line shows where total FY26 expenditure would be if it was the same
percentage of budget as at this point in FY25. Significant changes and trends are highlighted below. Budget transfers
are not requested at this time as it is early in the year and there may be further changes.

Benefits and Charges: The senior health insurance rate increase in Programs with Other Districts: Special
January was higher than expected. However, the health insurance education placements are currently
encumbrance is overstated by one month. The combined effect of $413K over budget. However the district
these two factors is forecast to end the year around $170K over will receive $293K in additional circuit
budget. The surplus in teachers will offset this deficit. breaker reimbursement. Charter & School
—— = — — —| Choice Tuition may also finish below
Pupil Services: The District’s transportation and athletics expenditure budget. Figures will be finalized in June.

is over budget causing an overall deficit in this major account.

EXPENDITURE ITEMS WE WERE WATCHING

OUT OF DISTRICT TUITION

Although there has been a slight fall in the number of ELECIRICITRSE GRS
‘out of district’ placements that were budgeted for FY26 The cost for the supply and
{from 19 to 17) the average cost of those placements delivery of both electricity
has increased from around $115,000 to $150,000 and gas has increased, as
leading to an overall deficit. has use of both, this is
driving annual expenditure
TRANSPORTETION over what was budgeted.
There has been an increase in the cost of providing However, this will be offset
transportation to out of district placements, both special by a surplus in building
education and general education, and transportation for maintenance.

homeless students.
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DISTRICT REVENUE SUMMARY

District revenue fluctuates less than expenditure does as most of the revenue totals, particularly the Town
assessments, are known before the start of the year. All revenue categories are listed in the table below with a
comparison to FY25. Following the table significant changes and trends are highlighted.

2025 2026
Revenue Budget  RevenueTo Date Revenue Budget Revenue To Date
Assessments - 640,185,922  $28,704,230 $42,260,842  $30,186,320
iState Aid and Other Budgeted Revenue ~ $5,506,026  $4,230,050 $5,768,026 $4,301,473
| Charter Reimbursements _ $206,620 $79,350 $107,674; L _$44,452]
General School Aid Chapter 70 $4,263,555 $3,289,022 $4,503,890; $3,468,528!
_Interest / Interest on Savings _ 5200,000 5312,501 $250000  _ $301398
_Medicaid Reimbursement $63,654 $91,820 *ﬁl_o_(_),@(_)'_ o __$;L_1_8,61—é1
Miscellaneous Revenue $14,000 $13,050 $14,000 o _$_2_4,§j_5j
Regional Transportation $444,307 $792,462 $344,204!

TOTAL BUDGETED REVENUE

:Other Revenue

$758,197

$48,028,868

$34,487,793

!

Circuit Breaker o $303,350 i _$533,882;
Federal Grants $763,144 | _Sl,g@,ﬂ
Food Service 5711,689 ‘_A$708,084g
| _n_te__rggg[ Interest on Savings $1,970 . $_7,785]]
Miscellaneous Revenue 549,431 _5_1,@
Other Revenue - $121,939 ____521_29424
School Choice $1,099,690 1,101,015
State Grants $5,725 _ $15,615;
Student Activity Accounts ) $100,132 __$106,012!
Building Rental $46,441 T 550,606
Athletics - $8,316 | $5,865
Borrowing Receipts

Total OTHER REVENUE

| $128,643

I $5,052,200'

‘ 1,016,206

*

GOING UP

Chapter 70: The final FY26
chapter 70 revenue will be
$120,825 more than budgeted.
The state’s budget was finalized
after the district’s budget was
approved.

Other Revenue: This
category includes OPEB
fund increases, which are
up from last year and
interest related to the
MRMS loan.

increase is due

Federal Grants: This

slower reimbursement
last year, the rate of
return this year is
closer to the average.

Circuit Breaker: Has

increased by 65%

from last year due to

an increase in special

education costs from
FY24 to FY25.

to

GOING DOWN

$

Regional Transportation: The
difference from last year is due to
timing of state payments, annual
reimbursement is expected to be
approximately $27,000 higher than
budgeted.

Miscellaneous Revenue: Last year
this include tuition payment from
Truro Public Schools for a student
attending MRSD.

R 2
Charter Reimbursement: Less
revenue expected in this category
as the number of MRSD students
attending charter schools has

fallen, (from 41 in FY25 to 33 in
FY26). ‘

Page 50f6



Student activity accounts are set up to conduct student activities, they should be co-curricular, contingent on fees
and/or fundraising and for the sole benefit of students.

The report on expenditure and revenue for student activity accounts to the end of the quarter is attached. Overall
the student activity accounts have expended around $59,000 and received around $92,000 — the total balance is
now a little over $221,000 — with $189,056 of that at the High School, $21,248 at the Middle School, and the
remainder split between the two elementary schools. The most active activities at the High School have been the
Class of 2026, STAND, and the School Store. The STAND activity has included an AP Gov field trip to Washington. The
High School also includes the Exam Fees activity account, the funds are collected from students and normally paid
out in May /june.

Lighthouse funds: At the Middle School the Lighthouse fund was used by students to make a donation to the
Children's Alopecia Project. At the High School, Lighthouse funds were used to reduce the cost of a field trip for a
student.

The district has three primary vehicles for investing its funds (see below). The district budgeted to receive $250,000
in revenue from the investment of the stabilization fund and Treasury bonds. The Treasury bonds have earned
$198,391 through the end of March.

The OPEB trust is managed through the Plymouth County Trust and is partially invested in the stock market.
Although in recent months the returns have dropped (the 1 month and 3 month returns were -4.97% and -1.17%
respectively), the one year return to March 31, 2026 was 15.26%. By comparison, the one year return to March 31,
2025 was 6.19%.

The second investment is the stabilization fund, this is in a Certificate of Deposit that matured October, and was
then rolled over for a further seven months at 3.30%. This is lower than the interest rate on the previous investment
due to financial institutions expecting rate cuts by the Federal Reserve. The total interest earned on this in FY26
through the end of March is $7,003.

The third is investments in Treasury bonds. The district has several Treasury bond investments, totaling
approximately $3.8M laddered to end from February 2026 through to January 2027, rates ranging from 3.00% to
3.70%. There has been a significant drop from previous rates of 4.3% to 5% and although rates are expected to
continue falling, there was a modest recovery from the last report and rates hitting 3.67 percent to 3.70 percent.
The six month treasuries are paying the higher rate.

The District recently concluded issuing a Bond Anticipation Note to assist with funding of the Middle School
construction project. The borrowing was for $4.4M with interest rate of 4.50 percent. The main lenders that bid
were Huntington Securities, Truist Securities, BYNMellon, and Oppenheimer and the award was to Huntington
Securities (assigned by them to US Bank). This is the final short term borrowing planned for this project, the long
term borrowing will be conducted once the project is completed in September 2026.

Page 6 of 6



Student Activity Accounts
FY26 - Quarter 3

Activities Starting Balance Revenue Expenditure Encumbrances Ending Balance
Chatham Elementary School S 1,492 $ 840 § - S - S 2,332
Field Trips S 159 § - S - S - S 159
Lighthouse Fund S 244 S 840 S - S S 5 1,084
Yearbook S 1,089 S - S - $ - 5 1,089
Harwich Elementary School $ 6,887 $ 1,790 $ - $ 300 $ 8,377
Field Trips S 80 S - S = S = S 80
Garden Club S 332 S S - S 300 S 32
Kindergarten S 764 S - S - S - S 764
Lighthouse Fund S 5712 S 1,790 S - S - S 7,501
Monomoy Regional High School s 173,981 $87,656 $ 57,557 § 15,023 $ 189,056
Animal Welfare S 2,085 5 2,188 S 2,209 S 35 $ 2,029
Art S 394 $ E S - S - S 394
Best Buddies $ 6088 $ 105 $ -8 -8 6,193
Class of 2025 S 227 S - S 227 S - S -
Class of 2026 S 26,106 $ 6,109 $ 22,415 S 8,138 S 1,662
Class of 2027 S 19,001 $ 4,679 $ 1,494 S 200 S 22,076
Class of 2028 S 2,446 S 5,521 S 3,000 S - S 4,967
Field Trips S 2,573 S 1,241 S 694 S - S 3,121
Gay Straight Alliance S 451 § 217 § 336 § - S 332
Guidance (Exam Fees) s 3,758 $32,360 $ - S - $ 36,118
Interact Club ) 1,803 $ 353 § 1,257 $ 383 § 517
Jiujitsu Club $ - $ 2000 $ -8 $ 2,000
Key Club $ 7379 § 700 $ 500 $ -8 7,579
Lighthouse Fund S 48,784 $ 1,100 S 1,364 S 1,000 $§ 47,520
National Art Honor Society 5 1,089 $ - S - S . S 1,089
National Honor Society S 754 S - S - $ - s 754
Other Student Activities S 632 § 3,216 § 830 $ 243§ 2,775
Political Action Group S 98 § - S - $ - S 98
School Store S 19,413 S 7,435 § 8,218 S - S 18,630
Softball s 888 § - S - S - 5 888
Spirit Club s 10,930 $§ 7,104 S 3,042 S 3,524 §$ 11,469
STAND S 5,280 S 9573 § 11,073 S - S 3,780
Student Council S 660 S 108 S - S - S 768
Yearbook S 8718 § 100 S - S - s 8,818
Young Women's Club S 491 $ - S - S - S 491
SAIL Café S 191 § . S - S - S 191
Student Internship Program S 1§ 903 S - S - S 904
Class of 2029 $ 1,236 $ 8% § -5 -5 2,132
MRHS Robotics S 2,413 S 1,749 S 900 $ 1,500 S 1,762
Hope Squad S 18 - s - S - S 1
Monomoy Regional Middle School $ 23,817 $ 1,706 § 1582 $ 2,693 § 21,248
Best Buddies S 690 $ 40 $ - S - S 730
Empty Bowls Full Hearts S 2,212 $ ) - S - S 2,212
Golf - Boys $ 505 $ $ $ -5 505
Grade 6 $ 98 § - S - $ - $ 98
Lighthouse Fund $ 634 $ 1566 S 482 S 250 $ 1,468
Monomoy Cares $ 437 s - S S - S 437
Newspaper S 25§ - $ $ - $ 25
School Store S 2,787 S - S S - s 2,787
Shark Tank Cafe $ 1,806 $ S ) - S 1,806
Student Council S 802 $ - $ 358 $ $ 444
Writer's Retreat S 8,377 $ - S S S 8,377
Yearbook S 1,795 § - S S - S 1,795
Robotics S 3,650 S 100 $ 742§ 2,443 § 566
Grand Total s 206,177 $91,992 § 59,139 § 18,016 § 221,014
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Monomoy Regional School District

Scott Carpenter, Ed,D. Robin A. Millen, £4.D.
Superintendent Assistant Superintendent of Curriculum,
Instruction and Assessment
Michael MacMillan
Business Manager Jacob Voelker
Treasurer
Melissa Maguire
Director of Student Services
To: Monomoy Regional School Committee
From: Michael MacMillan
Date: April 26th, 2026
Re: FY26 Quarter 3 Budget Transfers
MOTION

To approve the FY26 quarter three budget transfers as listed in the memorandum provided to the

School Committee.
BACKGROUND

The School Committee is asked to approve the requested budget transfers listed in the table below. These
transfers will resolve deficits in major accounts.

Requested Budget Transfers

HES Psych Svcs Prof Sal Spec Ed

Major Account Account Amount

Benefits and Fixed Charges 1000.30.5250.720.728.005.1662 $173,000
DIST Ins Health Ins Retiree

Teachers 1000.22.2305.110.500.001.3450 $(87,000)
MRHS Teachers Prof Sal Math
1000.22.2305.110.432.001.3450 $(86,000)
MRHS Teachers Prof Sal ELA

Transportation 1000.30.3300.440.332.002.1464 $140,000
DIST Out of Dist Transp Spec Ed

Guidance, Counseling and Testing 1000.01.2800.110.280.002.3581 $(70,000)
CES Psych Svcs Prof Sal Spec Ed
1000.02.2800.110.280.002.3581 $(70,000)

Michael MacMillan

School Business Manager

_ Administration Office: 425 Crowell Road, Chatham, MA 02633 * 508-945-5130 * Fax: 508-945-5133 * www.mono
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File DJG:

Vendor Relations

Representatives of firms doing or hoping to do business with the school system will limit
their visits to staff members designated by school officials. Personnel charged with the
purchasing function will judiciously use their judgment in deciding which vendors to
meet with.

Adopted: March 27, 2013

Revised:



File IM-MSP
Monomoy Regional School District
Middle School Pathway Exploration Policy

I. Overview

The policy's main goal is to bridge the gap between middle school and high school by
ensuring that students can make informed decisions about their future educational and
career paths. It promotes a personalized education and career plan to help students set
goals and explore the various options available to them to support their post-high school
aspirations.

Students will be made aware of and gain exposure to pathways, examples include, but are
not limited to:

e Career and Technical Education (CTE )Partnership Programs

® Innovation Career Pathwavs

e FEarly College programs

e Other local programs and coursework choices

II. Student Outcomes:

e Identify available pathways

e Understand potential career opportunities within those pathways

e Comprehend pathway-specific student outcomes (e.g., credentials, work-based
learning, college credit)

e Analyze and evaluate pathways based on their interests and skills

e C(reate a reflection and course plan that aligns with their goals

III.  High School (Grades 8-12+) Pathway options available to students

Students in Grades 6 and 7 will have opportunities to learn about the available high
school pathways that include, but are not limited to:
e Monomoy Regional High School
Course Offerings and Electives
Innovation Pathway
Project Lead The Way
MyCAP (My Career and Academic Plan) - grant funded for 2025-2026
MEFA (College and career planning portal for Massachusetts students in grades
6-12)
MA Hire Partnership
Internship program
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VI.

Work-Based Learning

Advanced Placement (AP) courses and AP Capstone Diploma
Special education career planning with scope and sequence
Community service

Dual Enrollment opportunities

Cape Cod Regional Vocational Technical School

Middle School Career Exploration

Currently, the district utilizes Naviance at the high school to engage students with college
and career preparedness. The district received a grant to pilot MyCAP for the 2024-2026
school year, and this will be further explored for the middle school.

The middle school will begin accessing MEFA to begin developing student portfolios,
career exploration, and college exploration. Additionally, the Mass Career Development
Model will be used to facilitate career and college exploration.

MyCAP will also be explored for implementation in the 2027 school year.
Activities and Procedures to Collaborate with CTE and Other Opportunities

The district engages in the following activities:

Counselors from the high school present to grades 6 and 7 the available high school
options available to them.

Counselors from Cape Cod Technical Vocational High School present to grades 6 and 7
Counselors conduct Minute meetings to focus on exploration, where a student takes a
preference assessment in class, then the counselors follow up in a minute meeting to talk
through the results.

Career Day (every three years)

7th grade pathway program - students are able to choose from three pathways (90 days of
classes) - Advanced STEM, Language, or Music.

6th grade community heroes project

Community Service Learning Class - 5th and 6th grade 30 day class to focus on citizenry
and includes exposure to careers through curriculum and community projects.

Information on Career Technical Education Programs

The district provides middle school students with information about career technical
education programs and careers, by October 15th each year, including, but not limited to
the following:

® presentations

e emails to families

e websites
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Additionally, information goes out in newsletters each trimester from the counseling team
and the annual plan is sent to families.

Middle School CTE Tour Policies

Monomoy Regional School District will provide all middle school students with an
opportunity to tour CTE schools and programs during regular middle school hours. The
transportation costs will be assumed by the school hosting the tours.

Students will not receive an unexcused absence if the CTE school or program confirms
the student’s participation in a tour.

The district will work with Cape Cod Regional Technical High School to coordinate and
schedule tours.

Providing Records to CTE Schools and Programs

Monomoy Regional School District will only release information requested by the CTE
school that is relevant to the application policy for the CTE school (information related
to lottery weights [1.e. attendance, discipline, student interest]).
e The counseling staff will work with the liaison at the CTE school or program to
ensure records are shared.
e The district will provide names and addresses of 7th and 8th grade students to
CTE schools by October 15.

Maintenance of Records
Monomoy Regional School District will maintain documentation of student participation

in tours and other elements of this policy implementation, such as sharing of contact
information, MyCAP/Naviance, and CTE access schedules.

Adopted: 10/23/2025



