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The Tredyffrin/Easttown Board of School Directors met in regular session at Conestoga High School, 
200 Irish Road, Berwyn, PA, on the above date. 
 
Members present: Kenneth Hong, Dr. Roberta Hotinski, Todd Kantorczyk, Dr. Julie K. Mesaros, 
Maryann Piccioni, Nicole Scherer, Sue Tiede, and Henry Zink 
 
Members absent: Rachel Weil 
 
Student Representatives: Maggie Neary  
 
Others in attendance:  
Dr. Richard Gusick, Superintendent 
Arthur J. McDonnell, Business Manager/Secretary 
Richard Livergood, Assistant Business Manager 
Ken Roos, Solicitor  
Dr. Anthony Stevenson, Director of Human Resources 
Dr. Chris Groppe, Director of Safety and Student Services 
Nicole Roy, Director of Special Education  
Dr. Wendy Towle, Director of Curriculum, Instruction and Professional Learning 
Mark Cataldi, Director of Assessment and Accountability 
Dr. Mike Szymendera, Director of Educational Program 
Dr. Matthew Sterenczak, Curriculum Supervisor  
Rebecca Wills, Principal, Valley Forge Elementary 
Orlando Carvajal, Assistant Principal, T/E Middle 
Richard Mattison, Athletic Director starting 6/21/2026 
 
Call to Order and Pledge of Allegiance to the United States Flag 
 
Reports from Student Representatives and Other Invited Speakers  

CHS Musical Senior Elective Experience Spring Break Senior Prom 
Career Days Winter Sports Spring Sports  

 
Student and Staff Highlights  
Valley Forge Elementary School Celebrates Kindness Week 
Valley Forge Elementary School Fourth Grade Students Excel at STEM Activities 
TEMS Junior Model UN Club Members Support Inclusive School Environment 
TEMS Community Service Club Members Spread Kindness 
TEMS Students Exemplify Outstanding Engineering 
Conestoga High School Students Win 2025 National Press Association Awards 
Retired TESD Administrator Honored by Pennsylvania Senate 
 
Announcement of Additional Agenda Items – None 
 
Public Participation from District residents and District taxpayers regarding any announced 
Additional Agenda Items and Items on the Consent Agenda  
 
Board Action Regarding Amendment of Agenda to Include Additional Agenda Items, from Section 
V – None  
 
Consent Agenda 
Approve Board and Board Committee Meeting Minutes 
The Board of School Directors approved the minutes of the February 23, 2026, Regular School Board 
Meeting, February 3, 2026, Policy Committee Meeting, February 12, 2026, Education Committee 
Meeting, February 9, 2026, Finance Committee Meeting, and February 10, 2026, Facilities Committee 
Meeting. 
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Receive Financial Reports for February 2026 
The Board of School Directors received and approved payment of current invoices and payroll as stated 
below: 
 
FURTHER, the Treasurer is authorized to pay current invoices and payroll from the General Fund not to 
exceed the amount of $20,000,000.00 for the month of April.   
 
FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll from the 
General Fund in the actual amount $19,532,315.75 for the month of February.                        
 
Routine Personnel Actions 
Resignations/Releases/Retirements 
The Board of School Directors acknowledged the following resignations: 

Joan Blair, teacher, Valley Forge Middle, retirement, effective last teacher day of the 2025-26 school 
year 

Wei Chen, crossing guard, District, resignation, effective 2/28/26  
Irene Clemmer, teacher, Valley Forge Middle, retirement, effective last teacher day of the 2025-26 

school year 
Wendy DiRico, teacher, Conestoga High, retirement, effective last teacher day of the 2025-26 school 

year 
Jeffrey Graver, secretary/clerk, Maintenance, retirement, effective 6/30/26 
Mary Nagle, teacher, T/E Middle, retirement, effective last teacher day of the 2025-26 school year 
Victoria Natale, Health Room Nurse, Devon & Hillside Elementary, resignation, effective 4/10/26 
Rossana Saldan, teacher, Conestoga High & Valley Forge Middle, retirement, effective last teacher day 

of the 2025-26 school year  
Brian Scannell, teacher, Conestoga High, resignation, effective last teacher day of the 2025-26 school 

year 
Michael Trainer, teacher, Conestoga High, retirement, effective last teacher day of the 2025-26 school 

year 
 
Leaves of Absence 
The Board of School Directors approved the following leave of absence in accordance with policies 4200; 
4220; 4600 and 4610: 

Ian Kay, custodian, Devon Elementary, unpaid leave, effective 3/16/26 to 4/1/26 
Teresa Morris, general kitchen worker, Beaumont Elementary, unpaid leave, effective 3/4/26 to 3/9/26, 

3/16/26 to 3/23/26, 4/30/26 and 5/1/26 to 5/6/26 
Ashley Speca, teacher, Beaumont Elementary, sabbatical, effective 2026-27 school year 
Nicole Zakorchemny, teacher, Conestoga High, sabbatical, effective 2026-27 school year 

 
Appointments 
The Board of School Directors approved the following appointments and changes in position and/or 
location: 

Devendra Borkar, IT Helpdesk Technician, NOC, salary based and prorated on an annual salary of 
$80,000, effective 4/6/26* 

Callie Crowe, teacher, Long Term Substitute Teacher Contract, Conestoga High,  
salary based and prorated on an annual salary of $62,174, effective 2/25/26 to 6/16/26* 
Elizabeth Dorf, teacher, Long Term Substitute Teacher Contract, Valley Forge Middle, salary based and 

prorated on an annual salary of $62,174, effective 3/27/26 to 6/16/26* 
Casey Kraiza, teacher, Long Term Substitute Teacher Contract, Valley Forge Elementary, salary based 

and prorated on an annual salary of $62,174, effective 3/18/26 to 6/16/26* 
Robert Leonard, Assistant Food & Nutrition Supervisor, TEAO, salary based and prorated on an annual 

salary of $81,350, effective on or before 5/1/26* 
Richard Mattison, Athletic Director, District, salary based and prorated on an annual salary of 

$135,527.60, effective 6/21/26 
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Mildred Suares, IT Helpdesk Technician, NOC, salary based and prorated on an annual salary of 
$82,640, effective 7/1/26* 

Allison Youndt, Homebound Tutor/IEP & 504 Driven Tutor, District, at an hourly rate of $55.00, effective 
2/25/26 

Jacobo Zayas, custodian, Devon Elementary, at an hourly rate of $22.80, effective 3/2/26* 
Michael Zynn, custodian, Conestoga High, at an hourly rate of $22.80, effective 3/2/26* 
 

* Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
 
Volunteer Report 
That the Board of School Directors acknowledged with appreciation the contributions of the following 
school volunteers: 
BEAUMONT ELEMENTARY    
     Library    
          Sadie Atkins Amber Berry Ashley Braham Bridgid Burkert 
          Ashley Bushnell Simran Chopra Sue Coruh Hoffman Dana Costello 

          Jieqiong Ding Rachel D’Orsaneo Jillian Doyle 
Christina 
Egonopoulos 

          Hannah Fusco Lauren Holt Elizabeth Holtz Keith Hopkins 

          Tak Yan Liu Melissa Lusk Erin Lusk 
Stephanie 
McCauley 

          Amanda McClendon Margaret McDowell Venkata Mikkilineni Cara Rash 
          Lisa Schwarcz Karen Scorzetti Zhenhao Shi Lauren Skellan 
          Michelle Spinazzola Xin Wang Kelly Waterman Amanda Wollick 
     Mystery Reader    
          Rebecca Carr Neeraj Chopra Simran Chopra Rachel Christakis 
          Nicholas Deflorian Brian Fusco Dianna Heideman Lauren Holt 
          Chad Holzer Matthew Melnick George Pagiotas Lisa Park 
          Jamie Preston Maricel Quigley Christine Strogen Robert Valente 
          Kevin Waterman Waheduz Zaman   
     School Store    
          Stina Carter Sule Coruh Hoffman Mikhaila Goldberg Elizabeth Grimm 
          Lauren Landers Carolyn Moralle Elizabeth Patterson E Pidhirsky 
          Lisa Schwarcz Taraneh Thompson   
     Cultural Arts    
          Mary Cokely Tara Diamond   
      Winter Ball        
          Sadie Atkins Jessica Connell Dana Costello Andrea Davis 
          Kristin Gardner-   

McGurrin Amy Lynn Girimonti Manila Hada Abigail Hopkins 
          Heather Lawler Elizabeth O’Dore Rebecca Ormsbee Gary Palko 
          E Pidhirsky Carrie Ploppert Angela Polselli Cara Rash 
          Colleen Smith Jessica Sullivan   
     Beautification    
          Sarah Carl Carolyn Moralle   
     Yearbook    
          Tina Joseph    
     Valentine’s Party    
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          Sadie Atkins Tyler Baker Ryan Blattenberger Erin Blattenberger 
          Seth Blumenthal Ashley Braham Ainsley Broll Bridgid Burkert 
          Sarah Burton-Romero Brittany Carr Rebecca Carr Julie Cervini 
          Virginia Chambers Genevieve Conrad Catherine Daniel Daniel Davis 
          Andrea Davis Moyna DeFelice Saimira Demollari Marisa Diaz 
          Danielle Dinacci Rachel D’Orsaneo Christina Egonopoulos Hannah Fusco 
          Erin Giovanni Mikhaila Goldberg Daniel Goldberg Alisha Grace 
          Manila Hada Brittany Harris Abigail Hopkins Aiting Hou 
          Erin Hughes Rebecca Immel Lindsey Ingelsby Auste Joost 
          Tina Joseph Katherine Kellert Flora Kurtz Heather Lawlor 
          Stacey Lendener WanChen Lin Katherine McDermott Margaret McDowell 
          Carolyn Moralle Manasi Muchrikar Peter O’Hara Carrie O’Hara 
          Maria Pagiotas Elizabeth Palko Debbie Parnes Elizabeth Patterson 
          Michael Paylor E Pidhirsky Carrie Ploppert Ellie Porter 
          Sara Pour Shahriari Jamie Preston Elena Radzius Mary Salvitti 
          Meredith Salvo Lindsey Santos Lisa Schwarcz Kristin Singer 
          Colleen Smith Michelle Spinazzola Nithya Thinakaran Lyly Travia 
          Katherine Wang Kelly Waterman Maura Wilson Hae Yeo 
          Yinan Yu Chaonan Zhang   
     Bingo Bash    

          Marisa Diaz 
Christina 
Egonopoulos Abigail Hopkins  

HILLSIDE ELEMENTARY    
     Kindergarten VIP 

Student Of the Week) 
   

          Aziza Alimova Katherine Bishopric Nicole Bligh Alison Bowers 
          Srividhya Challagundla Aaron Collins Joshua Davey Leah Davey 
          Murali Krishna Gadde Robert Graham Daniel Johnson Yusuf Makhkamov 
          Ariana Mason Suzanne Mayberry Brian Muldoon Cameran Nesbitt 
          Aileen Schmidt Ramesh 

Sivashankaran 
Omar Whitfield  

     Valentine Party    
          Aziza Alimova Michelle Anthony Morgan Bellis Maureen Boyd 
          Emily Butler Megan Cohen Jennifer Dampf Leah Davey 
          Melanie Eisenhower Alyson Hoffman Nicole Lyons Jane Misewicz-Tran 
          Doreen Pupo Ashley Ruggieri Nicole Verguldi Lauren Whitfield 
     Kindergarten Workshop    
          Laura Ator Katherine Bishopric Alison Bowers Brenda Cooper 
          Jill Culbert Mariel DiMauro Erin Ellstein Nikkia Fullmer 
          Ariana Mason Guannan Song Ashley Turegun  
     Grade 1 Guest Reader    
          Lyssa Han Amy Kelly Joyce Lin Dean Mancinelli 
          Matthew Newman Lauren Shumway Ann Marie Snyder  
    Grade 1 Valentine’s     
    Party 

   

          Sarah Brown Erika Cardamone Liu Chang Swapna Chelli 
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          Caroline Cheung Amanda Greene Lyssa Han Joyce Lin 
          Morgan Long Alice Martinez Lauren MerClean Bill Mooney 
          Het Desai Shah Ann Marie Snyder   
     Grade 1 Rainforest 

Helpers 
   

           Kseniya Adkins   Sean Allgood Saskia Bankert Evin Brown 
          Alexandra Clark Brady Duplan Katie Fuller Christina Gray 
          Casey Horton John Lin Morgan Long Dean Mancinelli 
          Emily Marino Alice Martinez Sara Martino Lauren MerClean 
          Houssain Mousavi Alla Nigro Tara Phillips Matthew Posly 
          Jessica Reed Het Desai-Shah Jessica Silvent Jifang Tao 
          Siyuan Yin    
     Grade 2 Valentine’s 

Party 
   

          Lan Bai Diego De Carvalho Juliet Cordeiro Derrick Cruz 
          Kate Flynn Deepa Gokulnath Michaela Johnson Erin Lai 
          Jennifer LeSage Mathew Margotta Marita MaCarthy Christina Gonzaga 

Perotti 
          Kathleen Petrulich Bekka Thorpe Erin Wood Blair Yohannan 
     Chinese Puppeteer    
          Lindsay Carlson Katie Fuller Deepa Gokulnath Valerie Heppel 
          Yaxi Huang Krista Jones Valerie Palazzo Niherie Sladicka 
     Grade 3-Guest Reader    
          Sherife Demollari Jong Hyun Kim Abhishek Sharma Swati Sharma 
          Kathleen Thomas    
     Grade 3 Valentine’s 

Party 
   

          Ade Ajibade Maria Bechtel Angela Bradley Samantha Butler  
          Tyler Butler Brenda Cooper Mariel DiMauro Michael Hess 
          Valerie Palazzo Nataliia Pimenov Annie Ramadan Lenni Velasquez 
          Lauren Zumbrun    
     Churchville Nature   
     Valley Visit 

   

          Het Desai Shah Jen Trujillo   
     Grade 4- Valentine’s 

Party 
   

          Toni Armstrong Evin Brown Lindsay Martin-Carlson Swapna Chelli 
          Megan Dieckhaus Kathy Freyhof Lauren Herzog  Yvette Hope 
          Krista Jones Lauren Maglietta Karen Martinez Brad Murphy 
          Julia Quina Tarra Quinn Nicole Roach Lorranine Serafini 
          Ralitsa Vatkovska    
     Community Service    
          Deepa Gokulnath Toni Armstrong Katherine Bishopric Porsha Trisdorfer 
          Sarah Brown Nicole Bligh   
NEW EAGLE ELEMENTARY    
     PTO Representatives    
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          Becky Daly Stacey Harbeson Michele Hinken Lauren Lentz 
          Julie Liberi Gina MacNeill Jenna Pereira Michelene Taptich 
          Lauren Tiede Katie Tzorfas   
     PTO Committee    
          Brooke Alstein Allegra Angus Mary-Catherine Barrett Elissa Benedette 
          Lindsey Brinkmann Kelly Brower Kate Carlson Andrea Chowansky 
          Megan Costello Casey Devlin Katie Garayoa Lauren Golden 
          Ruth Graziano Alexandra Hindle Beth Huertas Kristen King 
          Kim Langston Katie Lieb Lauren Lentz Alyson Lotman 
          Sarah Luccaro Kathleen Lukes Zariella Maloney Rachel Miller 
          Angela Monger Amanda Neill Cynthia Olster Elizabeth Pepe 
          Erica Repucci Amy Roberts Christine Toto Kristin Toto 
          Cheryl Tourish Kristen VanDeBoe Liz Verde Kirsten Walton 
     Homeroom Coordinators    
          Evan Benn Jazmin Buchanan Sarah Caffrey Lindsey Carden 
          Kate Carlson Andrea Chowansky Jennifer Clerkin Alison Diamond 
          Kate Ettingoff Jocelyn Good Elizabeth Griesser Dana Hibbard 
          Alexandra Hindle Michelle Larkin Alex Malloy Ashlee Milnes 
          Angelina Monger EJ Pepe Bridget Phillips Amy Roberts 
          Lindsay Van Wagner Kirsten Walton Christine Yelovich  
     Library Volunteers    
          Annie Baker Monica Baribault Mary-Catherine Barrett Elissa Benedette 
          Stephanie Blaney Lindsay Brinkman Julie Burge Sarah Caffrey 
          Kristi DeStefano Kate Ettingoff Catherine Flaherty Laura Grill 
          Jocelyn Good Alexandra Hindle Beth Huertas Alison Hunter 
          Elizabeth Landers Van Le Kelly Loscalzo Sharelle Low 
          Sarah Luccaro Brittany McCabe Mirna Mejia Rachel Miller 
          Ashlee Milnes Amber Nathanson Caitlin O’Donovan EJ Pepe 
          Archana Ramachandra Amy Roberts Anne Roytman Sara Serbun 
          Tara Sexton Meg Shurak Monica Smith Julia Sturniolo 
          Kristin Toto Nicole Tuohey Brooke Weaver Qiang Yang  
          Caimei Zang    
     School Store    
          Michele Hinken Sarah Luccaro Laura Marinakos Kirsten Walton 
     Ice Skating Party    
          Dana Hibbard Rick McSally   
     Movie Night    
          Mary-Catherine Barrett Dana Damiani Miryam DeLuca Cara Foran 
          Gina MacNeill Sara Serbun Debbie Valsan  
     Chinese Shadow Puppet  
     Show 

   

          Monica Baribault          Michelle Larkin Juan Li Jennifer Li 
          Shantell Scott Katie Tzorfas   
     Taekwondo Presentation    
          Lisa Eppolito Kyle Fernley Brian Garayoa Chelsea Harris 
          Julie Liberi James Liberi Rachel Miller Amy Roberts 
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          Sea Young Yoon    
VALLEY FORGE 
ELEMENTARY 

   

     Birthday Board    
          Lauren DiFelice    
     Eyes of a Child and 

Lobby Decorating 
             

          Claudine Cederroth Margaux Kline Deepti Naresh JJ Patwari 
     Library    
          Lauren Bauer Jessica Burgess Alissa Cerny Lauren DiFelice 
          Lesley Farrell Svanborg 

Gudmundsdottir 
Karin Hellberg Shuting Huang 

          Kate Ineson Tola Jordan Shannon Klagholz Sojung Lim 
          Laura Lynds Stacy McAllister Andi McKeown Ashley Means 
          Wendy Neo Sarah O’Brien Jena Riley Lauren Satchell 
          Amanda Whitehead Jungsook Yoon   
     Kindergarten    
          Greg Dougherty Sarah Hopper Erin Jarvis April Kennedy 
          Carla Krystyniak Jill Rosen   
     Author Visit    
          Jena Riley          Lauren Satchell   
     Cultural Arts    
          Shannon Klagholz Cyrano Parsard   
     Executive Board    
          Christina Bair Padmavathi 

Bhagavathula 
Ruth Chu Chris Dautrich 

          Karin Hellberg Tola Jordan Ikuko Karacsony Pooja Kaushik 
          Shannon Klagholz Margaux Kline Chen Yi Lin Kara O’Brien 
          Ashlee Oliver Ria Parsard JJ Patwari Jessica Rennard 
          Jena Riley Lauren Weigl   
CONESTOGA HIGH    
     Main Office    
          Pamela Aviles Anaid Calvitti Susan Canas Saanjh Dubey 
          Beth Fogarty Amanda Ivory Kate Miller Autumn O’Reilly 
          Kristina Phipps Leah Raup Nikole Salata  Lindsey Weber 
     Student Services    
          Saanjh Dubey Margaret Mackenzie Patty Neeb Caroline Small 
     Class Chairs    
          Tricia Jennings Amy Lange Autumn O’Reilly Nikole Salata 

 
Year 2026 District Extended School Year Program Staff 
The Board of School Directors approved the staff members listed, at the following rates, to conduct the 
2026 District Extended School Year Program pending the 2026-27 final budget approval. 
             Assistant: $18.67/hour              Teacher: $50/hour       Substitute Teacher: $50/hour                       

 
Assistant   Teacher   Substitute Teacher   
Subha Ravishanker Roheem Roten  Heather Yaeger 
      Yun Kee Yu     
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Year 2026 District ELD Enrichment Camp Staff 
The Board of School Directors approved the staff members listed, at the following rates, to conduct the 
Year 2026 District ELD Enrichment Camp Program pending the 2026-27 final budget approval. 
             Director: $2,500                    Teacher: $50/hour       Assistant: $18.67/hour 
 

Director  Assistant    Teachers                                                 
Patrick Cupo                  Jackson Dusinberre  Elizabeth Chapman 
       Sarah Taylor 
                                                                               Kirsten Whitaker  

 
Year 2026 Summer Reading Program Camp Staff 
The Board of School Directors approved the staff members listed, at the following rates, to conduct the 
Year 2026 Summer Reading Program Camp pending the 2026-27 final budget approval. 
      Director: $5,000                         Teacher: $50/hour   
      Assistant: $18.67/hour               Greeter: $18.67/hour 
      Assistant w/cert: $20/hour                                                              
 

Director   Teachers       Assistants  Greeter  
  Lindsey Klotz   Emily Arnot       Jackson Dusinberre Karen Kowalski 
     Christine Braun  Alexander Foulke  
     Demery Close  Jennifer Noll  
     Porsche Davis-Taylor 
     Manon Dolley  
     Alexis Guido 
     Melissa Johnson 
     Matthew Klass        
     Kaitlyn Mancuso 
     Catharine Matthews 
     Samantha McKnight 
     Morgan Peyton 
     Pat Ryan 
     Jade Sambrick 
     Lindsey Taaffe 
     Katherine Vander Neut 
     Lisa Worthington 
 
Athletic & Non-Athletic Position Recommendations for the 2025-26 School Year  
The Board of School Directors confirmed the administrative recommendations for the athletic & non-
athletic positions for the 2025-26 school year at the stipends set forth in the following list: 

Athletic 
Type     

          
Annual 

School Coach Sport Employee Step Stipend 
CHS Asst to HC Lacrosse - Boys Colton Padgett 2 $2,489.00 
            
TEMS 8th Baseball E.J. Brandt 2 $4,115.00 
TEMS 7th Baseball Matthew Davey 2 $4,115.00 
TEMS 8th Lacrosse - Boys Gordon Davis 2 $4,115.00 
TEMS  7th Lacrosse - Boys Marquis Weeks 2 $4,115.00 
TEMS  7th Lacrosse - Girls Jacklyn Shragher 1 $3,013.00 
TEMS 7th/8th Softball  Antoinette Moore 1 $3,013.00 
TEMS Head Track 7/8 James Qaqish 2 $5,079.00 
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Non-
Athletic      

 

School Activity Name Step Stipend   

CHS Science Olympiad  Derek Bosworth 1 $316.00 additional  

CHS 
Gradebook 
Manager  Travis Hartley 1 $237.00   

 

VFMS SLAM Allison Peffle 1 $1,044.00    
 
Contracted Services for the 2025-26 School Year  
The Board of School Directors approved the following vendors to provide services during the 2025-26 
school year: 
 

Contractor Description of Work Rates 
McNees Wallace & Nurick 
LLC 

Special Counsel Collective 
Bargaining and related matters 
 

Blended rates for hearing officer 
work 

$245 per hour 
 
 

$210 per hour 

Lamb McErlane PC Bond Counsel – Helen J. 
Esbenshade, Esquire- Partner 

Variable 

 
Guidance Plan for Career and Technical Education  
The Board of School Directors approved the K-12 Guidance Plan for Career and Technical Education as 
required by PA Code- Title 22 Chapter 339.  Copies of the plan will be provided at the March 23, 2026 
meeting or click this link for the plan. TESD K-12 Guidance Plan for Career and Technical Education 
 
Approval of Textbooks 
The Board of School Directors approved the following textbooks for use in Conestoga High School: 

TEMS Asst Track 7/8  Robert Kirkby 2 $3,791.00 
TEMS Asst Track 7/8 Ruby Lee 1 $2,773.00 
            
VFMS 8th Baseball (split) Peter DePiano 2 $3,086.00 
VFMS 8th Baseball (split) Kevin Hacker 2 $3,086.00 

VFMS 7th Baseball 
Anthony 
Giancatarino 1 $3,012.00 

VFMS 8th Lacrosse - Boys Cameron Hopkins 2 $4,115.00 
VFMS 7th  Lacrosse - Boys Patrick Ryan 2 $4,115.00 
VFMS 8th Lacrosse - Girls Abigail Pinder 1 $3,012.00 
VFMS 7th  Lacrosse - Girls Meredith Marshall 2 $4,115.00 
VFMS 8th Softball Benjamin Green 1 $3,012.00 
VFMS 7th Softball Allison Inch 2 $4,115.00 
VFMS Head Track 7/8 Craig Gonci 2 $5,078.00 
VFMS 1st Asst Track 7/8 Jordan Krimsky 2 $4,145.00 
VFMS Asst  Track 7/8 Colin Clark 2 $3,792.00 
VFMS Asst  Track 7/8 Victoria Smick 1 $2,773.00 
VFMS Asst  Track 7/8 Jessica Smolij 1 $2,773.00 
VFMS Asst  Track 7/8 Matthew Herman 1 $2,773.00 
VFMS   Faculty Manager Mark DiMarino 2 $5,000.00 
      

https://resources.finalsite.net/images/v1772724425/tesdnet/zvxs59u1dkjti5n0r4nk/K-12GuidancePlan2025-2026.pdf
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• Forensic Science Fundamentals & Investigations 
• The Practice of Statistics for the AP Course 8th edition 

Successful Bid Revised 
The Board of School Directors awarded a contract to the following successful bidder(s) for: 
 

General Fund Bids 2026-27 
 

Janitorial Supplies                                                -- Brighter Days & Nites, Inc. 
                                                                                          -- Hillyard Inc. 
                                                                                          -- Imperial Bag & Paper Co., LLC 
                                                                                          -- Joseph Gartland, Inc. 
                                                                                          -- Mini Wing USA 
                                                                                          -- ODP Business Solutions 
                                                                                          -- Office Basics 
                                                                                          -- Pyramid School Products   
                                                                                          -- Staples Contract & Commercial  
                                                                                              LLC 
                                                                                          -- United Sales USA Corp. 
                                                                                          -- W.B. Mason Co., Inc. 
 
Agreement with Turn-Key Technologies 
The Board of School Directors approved the agreement between Turn-Key Technologies and the 
Tredyffrin/Easttown School District to provide installation, programming/integration, and system-level 
verification of equipment for e-rate wireless infrastructure in an amount not to exceed $665,354.54. 
 
Agreement with McNees Wallace & Nurick LLC 
The Board of School Directors approved the Education Department of Fox Rothschild, LLP, the appointed 
Special Counsel, will become the Education Group of McNees, Wallace & Nurick, LLC effective April 1, 
2026.  No changes are being made to the terms of the representation, current rate structure, or 
personnel.  The Superintendent and/or Business Manager are authorized to sign documents necessary to 
recognize the change. 
 
Change Order Credit 
The Board of School Directors approved a change order credit for: 
 

Capital Projects: 
Bear Hill Elementary School       
 
PC-08 - Jay R. Reynolds Inc.                                             ($10,831.00) 

 
Educational Services Agreements 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for prospective services and attorney fees, at a 
total cost not to exceed $115,000. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for educational services for the Extended School 
Year 2026, in an amount not to exceed $950. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for educational services for the 2025-26 and 2026-
27 school years, in an amount not to exceed $40,000. 
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The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for educational services for the 2025-26 and 2026-
27 school years, in an amount not to exceed $81,750. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for educational services for the 2025-26 school 
year, in an amount not to exceed $20,000. 
 
Agreement with Austill’s Rehabilitation Services, Inc. 
The Board of School Directors approved the agreement between Austill’s Rehabilitation Services, Inc. 
and the Tredyffrin/Easttown School District to provide educational services to District students through 
June 2029. 
 
Authorization of Diplomas 
The Board of School Directors granted a Conestoga High School diploma to a student who fulfilled all 
requirements for graduation as of September 2025. 
 
The Board of School Directors granted a Conestoga High School diploma to a student who fulfilled all 
requirements for graduation as of March 2026. 
 
Policy Recommended for Second Reading 
The Board of School Directors adopted the following policy: 

Policy 3241: Fees Collected from Students 
Policy 3293: Designation of Depositories 
Policy 4031: Voluntary Separations from District (Resignations from Employment) 

 
Dr. Julie K. Mesaros moved, then the motion was seconded, that the Board of School Directors approve 
the Consent Agenda.  
 
The motion passed 8-0. 
 
Priority Discussion/Action – None   
 
Committee and Ambassador Reports  
Policy – Roberta Hotinski 

The next meeting will be held at 7:00pm on April 20, 2026, in the TEAO. 
Diversity – Kenneth Hong 

The next meeting will be held at 7:00pm on April 9, 2026, in the TEAO. 
Finance – Todd Kantorczyk 

The next meeting will be held at 7:00pm on April 13, 2026, in the CHS. 
Facilities – Kenneth Hong 

The next meeting will be held at 7:00pm on April 14, 2026, in the TEAO. 
Education – Dr. Roberta Hotinski 

The next meeting will be held at 7:00pm on April 16, 2026, in the TEAO. 
Ad Hoc Legislative – Maryann Piccioni 
Ad Hoc Public Information Committee – Todd Kantorczyk 
Intermediate Unit/Technical School – Maryann Piccioni 
Ad Hoc Redistricting Committee – Dr. Roberta Hotinski 
 
Other Actions Under Consideration 
Policies Recommended for First Reading 
The Board of School Directors approved the following policies, on a first reading basis, as ready for 
adoption at the next regular meeting: 

Policy 3410: System of Accounts 
Policy 3434: Annual Audit 
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Questions from the Board – None  
 
Public Participation from District residents and District taxpayers – None  
 
Board Discussion/Deliberation/Action – None  
 
Maryann Piccioni moved, then the motion was seconded, that the Board of School Directors approve the 
above policies on a first reading basis. 
 
The motion passed 8-0.  
 
Public Participation from District residents and District taxpayers regarding any non-agenda 
matters of concern, official action or deliberation which are or may be before the Board. – None  
 
Information 
School Board Meetings 
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on the following 
dates/times in executive session to discuss items in one or more of the following areas: personnel, 
litigation, legal matters, confidential information, labor relations, real estate, or land acquisition. 
 
Ken Roos, Solicitor for the District, stated that the Board of School Directors met in Executive Session on 
March 23, 2026 at 6 pm to discuss confidential personnel matter and potential real estate acquisitions. 
 
Future School Board Meetings  

Monday, April 13, 2026, Budget Workshop II - 7:30pm, at Conestoga High School, 200 Irish Road, 
Berwyn, PA 19312. 

Monday, April 27, 2026, Regular Board Meeting - 7:30pm, at Conestoga High School, 200 Irish Road, 
Berwyn, PA 19312. 

Tuesday, May 26, 2026, Regular Board Meeting - 7:30pm, at Conestoga High School, 200 Irish Road, 
Berwyn, PA 19312. 

Monday, June 8, 2026, Regular Board Meeting - 7:30pm, at Conestoga High School, 200 Irish Road, 
Berwyn, PA 19312. 

 
Schedule of Board Meetings for the 2026-27 School Year 
In accordance with Policy 9310, Regular Monthly Meetings, the following schedule is established for 
regular Board meetings and Budget Workshops during the 2026-27 school year. All meetings are held in 
the Conestoga High School Atrium at 7:30 pm unless noted. 

 
2026-27 School Board Meeting Schedule 

Monday August 24, 2026 

Monday September 28, 2026 

Monday October 26, 2026 

Monday November 23, 2026 

Tuesday December 1, 2026 

Monday January 4, 2027 

Monday January 25, 2027 

Monday February 22, 2027 
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2025-26 Student Participation in Winter Sports 
Tredyffrin/Easttown students participated in a broad range of co-curricular activities and winter 
interscholastic league events.  Based on grades 7-12 eligibility under PIAA participation rules, 13.45% of 
our students are involved.  Participation in winter interscholastic sports events is summarized below. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Announcements  
Dr. Julie K. Mesaros commented on gratitude from Beaumont Elementary. 
Maryann Piccioni commented on the CHS Musical. 
 
Correspondence 
 
Adjournment 
Maryann Piccioni moved, then the motion was seconded to adjourn the meeting.  
 
The motion passed 8-0. 
 
The meeting was adjourned at 8:34pm. 
 
Submitted by, 
 
Arthur J. McDonnell 
Board Secretary 
(minutes prepared by S. Halley) 

Monday March 8, 2027 (Budget Workshop I) 

Monday March 29, 2027 

Monday April 12, 2027 (Budget Workshop II) 

Monday April 26, 2027 

Wednesday June 2, 2027 

Monday June 14, 2027 

2025-26 Participation in Winter Sports 

  

TEMS 
(7th & 

8th 
Grade) 

VFMS 
(7th & 

8th 
Grade) CHS TOTAL 

Boys Basketball 27 28 27 82 
Girls Basketball 23 21 19 63 
Freshmen Boys Basketball   12 12 
Freshmen Girls Basketball   9 9 
Wrestling 24 19 38 81 
Boys Winter Track   65 65 
Girls Winter Track   51 51 
Boys Swimming   26 26 
Girls Swimming   35 35 
Cheerleading   32 32 
Total 74 68 314 456 
TOTAL (Attendance) 545 597 2248 3390 
Percentage 13.58% 11.39% 13.97% 13.45% 


