I Reflecting on your student

Please sit at a table with a worksheet

Use the worksheet at your table to reflect on the ideal school experience for a student close to
you. This could be your own BVSD student, yourself as a student, or a student you know.

Once you have reflected on those questions below, find one person in the room to share with.

1. What are the ideal academic experiences you want for your student?
2. How do you want them to be supported throughout the day?

3. Outside of the classroom, what opportunities do you want for your
student?
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We must LISTEN
Before we LEAD
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I Points of Pride

ACCREDITED
WITH
DISTINCTION

L &

Accredited with Distinction

For the second year in a row (2024 & 2025),
BVSD is the only Metro Denver school district

to be Accredited with Distinction -
The Colorado Department of Education’s

highest honor.

Governor's Distinguished
Improvement Awards

2 6 John Irwin School of
Excellence Awards

oy

"

A

Highest percent of BVSD students
meeting/exceeding standards in English

Language Arts and Math on CMAS since
0\2014.
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Objectives

This is not a meeting where decisions are being finalized.

Instead, this is an opportunity to:
Learn and share some of the challenges the district is navigating
Reflect on what matters most for students
Engage in conversation about potential tradeoffs

Gather your input to help inform next steps

You will have multiple opportunities during this experience to share your voice




What Engagement Will and Will Not Do

Engagement will:

o Build understanding of the problem
o Gather input on values, priorities, and tradeoffs

o Inform development of school adjustment options and Board of
Education decision making of Education

Engagement will not:

o Guarantee preservation of specific schools
o Delay action
o Transfer decision-making authority away from the Board of Education
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Let's make this time positive and productive

o Put the student experience at the center of our conversation
e Assume good intentions

e Focus on ideas to build long-term solutions

e Think broader than your child or your school

e Listen to understand not just respond

e Share the air

e Respect our time together and each other
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I Background

e Declining number of births
(national, state, & local trend),
leading to shrinking population
under age 10

e Growing population over age 60

e Dwindling housing opportunities
due to low inventory, people
aging in place

e High cost of living

e More housing opportunities in
surrounding districts

THE DENVER POST

BUSINESS = REAL ESTATE - News

Colorado has the four most expensive housing markets in U.S. noton a
coast
Denver, Boulder, Fort Collins and now Greeley make the real estate list

Daily Camera

Boulder County report: 80+ population to grow faster than all others

~ Tuae DENVER PoSsT

January 13, 2026

Colorado public school enrolilment sees biggest
drop since 2020 as graduation rate continues to
improve

TIMES-CALL

NEWS  EDUCATION

St. Vrain Valley enroliment falls slightly for third year

PUBLISHED: December 18, 2025 at 4:19 PM MST ~ QM,\,_;\\

Jeffco enrollment falls to historic low as families move

District records smallest kindergarten class ever; officials point to rising home costs driving young
families out

Updated Dec 3, 2025

Current State




What Has Happened Over the Past 10 Years

Number of Students

31,000 -

29,000

27,000 -

25,000 -

23,000 -

21,000 -
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15,000 -

mm General Enrollment 1Charter Enrollment =¢e=Projected =2=Total Enroliment

2015

2016

2017

2018

2019

2020

Year

2021 2022 2023

Current State

2024

2025
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Decline of 3,675 students
since 2017

Continued overall decline
of -1.9%

Decline steeper than
projected (-0.9%)

Decrease in new,
non-English speaking
students




I Overall Enrollment Projected to Decline

30,000
2 7
25,000 '
(2]
e
3
ge] 20,000
>
)
wn
Y—
o 15,000
)
E
S 10,000
Z
5,000
0
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
HIGH SCHOOL 9,848 9,767 9,681 9,548 9,399 9,256
s MIDDLE SCHOOL 6,332 6,172 6,090 5975 5774 5,652
mmELEMENTARY 10,427 10,280 10,105 10,006 10,047 10,129
—General Fund 24,270 23,845 23,503 23,156 22,847 22,564

Current State

HIGH SCHOOL
@ MIDDLE SCHOOL
Bl ELEMENTARY
— General Fund

Projected loss of

1,670 students
(1,706 General Fund)

* Preschool not included due to the difficulty
to assess demand and due to its
disconnect with school attendance areas.



I BVSD Elementary Building Capacity

« BVSD has the capacity to serve 14,543 K-5 BVSD Projected Utilization 2030-31
students in our non-charter schools.

o We currently serve 9,732 (SY 25-26) K-5
non-charter students.

Excess Capacity

e The utilization rate is 67% with 4,811 open
seats (SY 25-26).

e Projected to goto 9,433, 0r 65% in 5 years
with 5,110 open seats.

Enrolled

Current State




I 5-year Elementary Enrollment Projections

ELEMENTARY ENROLLMENT TRENDS

Boulder

8 of 14 (57%) schools projected to be at or below 2 classes per grade level with a regional building utilization of 59%. Two
additional schools are projected to be near the threshold for only two classes per grade level.

Louisville-Superior

3 of 6 (50%) schools projected to be at or below 2 classes per grade level with a regional building utilization of 64%

Lafayette-Erie

Slow enroliment growth
One school projected to be at or below 2 classes per grade level with a regional building utilization of 82%

Broomfield

2 of 4 (50%) schools projected to be at or below 2 classes per grade level with a regional building utilization of 74%

Current State




Elementary School Programmatic Impacts

Three Round (~450) Two Round (~300) One Round (~150) = Multi Grade

(3 classes per grade level) (2 classes per grade level) (1 class per grade level) (<1 class per grade level)
Grade 1 Grade 1 Grade 1 '

Y ¥ § Y # ¥ J

iii ii! iii iii ii i i iij Grade 1 .'jiGradez

TATIAN TR Il i

« ABC Specials rotation « Traveling teachers  Limited teacher  Yearly change

. Instrumental music . Scheduling complexity ~ collaboration .« Complex

. Ideal for programming & limitations o Lack of flexibility to planning for

. Dedicated counselor . Programming shift students teachers
Specials teachers, Teacher limitations « More programming
Librarians, & Special limitations

Education teachers
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I A day in the life of BVSD students and teachers

Reflecting on experiences at under-
enrolled schools in the district

At each table, you have several profiles.
These represent the experience of teachers
and students in under-enrolled schools.

Table Activity:

[10min] Explore your student profiles
[10min] Discuss the student profiles at your table
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Meet Mrs. Smith

Mrs. Smith has been in the district for 10
years, all of them teaching 3rd grade with
another teacher she is close with. Because
there aren’t enough students for two 3rd
grade classrooms this year, and their 2nd
grade teacher retired, Mrs. Smith is staffed
to teach 2nd grade. She has a passion for
science and gardening, and has a son
starting Kinde

Mrs. Smith te
Elementary,
students tot;
steadily declil
sizes have ct

Meet Anthony

Anthony loves to play video games

watch TV. He struggles a bit academically,
but his Individual Education Plan (IEP)
year there we ensures that he gets additional support from
now there are | special education teacher in addition to his
Mrs. Smith i | classroom teacher. He speaks Spanish at
this year. home, but has grown up bilingual. His
s | favorite class is PE, and one day he wants
to design and build cars. Anthony is in the
3rd grade.

Where does Anthony go to school?

Anthony goes to Green Elementary, a PK-5
school with 200 students total. The
number of students with |EPs and 504s that
Green Elementary services means that they
are allocated a part-time Special Education
teacher who is available three days a week.
Anthony is in a class of 3" graders with
18 students.

Mrs. Smith wants to build strong relationships with all of
her students’ families. She tries to catch them at drop-off
and dismissal, but today she has to cover breakfast duty
unexpectedly for a teacher who is out.

Mrs. Smith could use some support managing a group of
students who won't stop playing games during her writing
lesson. She calls for her Principal, but they're supporting
another class - and her school doesn't have an AP. Mrs.
Smith pivots to independent reading, and doesn't cover
as much content during the lesson as she planned.

Anthony was in a big 2nd grade class last year and his
general education teacher didn't have a lot of time to

| support him one-on-one. This year, his class sizeis |
much smaller, so his teacher checks in with him to start
the day.

Anthony goes to see his special education teacher, like
he does three times a week. However, sometimes
misses specials on these days. He has to miss PE

| today. Because the PE teacher serves another school, |
this is the only time the class can be scheduled.

Even though Anthony is bilingual, he can get confused
between English and Spanish words while reading.

| Some days his school has a Reading Specialist that he |
loves and helps him out, but they're part time and not
there today. He doesn't feel comfortable asking for help.

Anthony has limited options for enrichment while his
teachers have their planning period. He wishes he

| could have PE now, but today his class has silent
reading time facilitated by the school librarian.

Day-in-the-Life
at BVSD




Real BVSD student & teacher experiences

e These are composite profiles - each student or teacher may
represent the day to day experience of multiple students or teachers

e Profiles are reflective of our on-the-ground observations, principal
conversations, and takeaways from teacher focus groups

e Some experiences may be more reflective of your own school
experience than others—but all experiences are being felt at
under-enrolled school in our community




I A day in the life of BVSD students and teachers

After you explore each profile,

discuss:

Notice: What stands out about their
experience?

Share: Have you, or a student or
teacher close to you, experienced
any of these challenges?

Compare: How is their experience
different from or similar to what you
wanted for your student?
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Meet Anthony

Anthony loves to play video games and
watch TV. He struggles a bit academically,
but his Individual Education Plan (IEP)
ensures that he gets additional support from
a special education teacher in addition to his
classroom teacher. He speaks Spanish at
home, but has grown up bilingual. His
favorite class is PE, and one day he wants
to design and build cars. Anthony is in the
3rd grade.

Where does Anthony go to school?

Anthony goes to Green Elementary, a PK-5
school with 200 students total. The
number of students with |EPs and 504s that
Green Elementary services means that they
are allocated a part-time Special Education
teacher who is available three days a week.
Anthony is in a class of 3" graders with
18 students.

Meet Mrs. Smith

Mrs. Smith has been in the district for 10
years, all of them teaching 3rd grade with
another teacher she is close with. Because
there aren’t enough students for two 3rd
grade classrooms this year, and their 2nd
grade teacher retired, Mrs. Smith is staffed
to teach 2nd grade. She has a passion for

starting Kindergarten this year.

Where does Mrs. Smith teach?

Mrs. Smith teaches at Magenta
Elementary, a PK-5 school with 180
students total. The school's enroliment has
steadily declined, which means her class
sizes have changed a lot year to year- last
year there were two 3rd grade classes, but
now there are only enough students for one.
Mrs. Smith has a class of 29 2nd graders

thic vear

Anthony was in a big 2nd grade class last year and his
general education teacher didn't have a lot of time to
support him one-on-one. This year, his class sizeis |
much smaller, so his teacher checks in with him to start
the day.

Anthony goes to see his special education teacher, like
he does three times a week. However, sometimes
misses specials on these days. He has to miss PE
today. Because the PE teacher serves another school, |
this is the only time the class can be scheduled

Even though Anthony is bilingual, he can get confused
between English and Spanish words while reading

loves and helps him out, but they're part time and not
there today. He doesn't feel comfortable asking for help.

Anthony has limited options for enrichment while his
teachers have their planning period. He wishes he
could have PE now, but today his class has silent
reading time facilitated by the school librarian.

science and gardening, and has a son

Some days his school has a Reading Specialist that he |

Mrs. Smith wants to build strong relationships with all of

her students’ families. She tries to catch them at drop-off
and dismissal, but today she has to cover breakfast duty
unexpectedly for a teacher who is out.

Mrs. Smith could use some support managing a group of
students who won't stop playing games during her writing
lesson. She calls for her Principal, but they're supporting
another class - and her school doesn't have an AP. Mrs.
Smith pivots to independent reading, and doesn't cover
as much content during the lesson as she planned.

Mrs. Smith is used to having another teacher to
collaborate with during her planning period, and misses
working with her old 3rd grade teaching partner. As the
only 2nd grade teacher, Mrs. Smith spends her planning
time working alone on her lessons for the next day.

For the past few years, Mrs. Smith ran “Nature Club”,
which included exciting nature-themed activities during
recess and after school. However, because she is
focused on teaching a new grade level, she stepped back
from running Nature Club this year to dedicate more time

to ensuring her 2nd grade lessons are really strong.

Day-in-the-Life

at BVSD



http://www.youtube.com/watch?v=cyfNVVHNs6Y
http://www.youtube.com/watch?v=CBvqJj8XCxQ

Whole group sharing

Table Facilitators share one
of the following:

e Something your group noticed
e An experience that resonated

e A wondering or question

o A key takeaway or insight
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We’ve identified a set of common challenges that
students and teachers face in under-enrolled schools

At each table, you have a set of 12 experience cards f: tdAt G
that reflect the challenges you read about in the “Day Specials
in the Llfe" Under-enrolled schools may provide
limited access to specials (art,
music, PE) because they only have
Table Activity:

school and only have access to
those classes for part of the week,

[10min] Read through the experience cards

[15min] Identify the top five experiences you think
are the most critical to solve for at your table

Note: Have something to share that’s not in the set of
cards? Fill out a Wildcard

Student & Teacher
Experiences



http://www.youtube.com/watch?v=LNYm40RmRzs
http://www.youtube.com/watch?v=cyfNVVHNs6Y

Feedback

Whole group sharing &G

Table Facilitators share out: g .

What was the top priority for
your group?

Student & Teacher
Experiences
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The Problem®=Small schools are often
formed by default, not by design.

As a result, they face a unique set of
challenges;that make it hard to deliver a
high-quality.and equitable experience for

students.

Sustainable Shifts
to Consider




Boulder Valley’s work so far

Increase Enrollment Sustainable Shifts

Strategies for bringing students and
families into under-enrolled schools

“Making it work”

Longer-term shifts to district schools
and programs to address root cause
challenges

Strategies for minimizing challenges
using existing resources

Boulder Valley’s work moving forward /

Sustainable Shifts
to Consider




I BVSD Response To Date

e Created Long Range Advisory
Committee (April 2022)

e LRAC metrics and recommendations
(June 2023)

o Parent enrollment survey (Sept. 2023)

e st annual Place to Be Showcase (Oct.
2023)

e 1st Annual Trend Report (Feb. 2024)

e Initiated Heatherwood Community
Engagement (Mar. 2024)

o Updated enrollment-related policies

Y AT

Approved Heatherwood focus program

(Sept. 2024)

New enrollment dashboard (Sept. 2024)

New commuter Choice Enrollment preference
(Oct. 2024)

Place to Be Showcase (Oct. 2024)

Adopted new attendance boundaries

(Sept. 2025)

Long range planning worksession (Oct. 2025)
Place to Be Showcase (Oct. 2025)

Launched community engagement (Jan. 2026)

Sustainable Shifts
to Consider




Defining Goals

Future decisions should:
e Maintain and improve learning outcomes for all students

e Distribute students so all schools have the right level of
students/resources to maintain high-quality learning experiences

e Stabilize overall enrollment by retaining current students and
attracting new students to the district

e Maximize all efficiencies to address ongoing fiscal challenges

Sustainable Shifts
to Consider
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Options for Board Action
row sohoots o stor tamal”

Does not redistribute students/resources
Does not generate additional enrollment
Not fiscally efficient

Introduce or expand focus programs

Potential to redistribute students/resources
Potential to attract additional out of district enrollment
Potential to improve fiscal efficiency

Grade reconfiguration, e.g. K-2 & 3-5 or
convert K-8s to elementary and middle

Redistributes students
Potential to redistribute resources
Impact on fiscal efficiency is uncertain; options are fundamentally different

Relocate focus programs

Redistributes students

Potential to attract additional out of district enrollment and/or generate
additional resources for a school (if co-located)

Potential to improve fiscal efficiency

Consolidate two or more schools into one
building (existing or new)

Redistributes/consolidates students and generates more resources for the
receiving school

New building has the potential to retain and attract students

Improves fiscal efficiency

Close one or more schools and distribute
students to multiple schools

Redistributes/consolidates students and generates more resources for the
receiving school

Does not generate additional enrollment

Improves fiscal efficiency
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INTRODICE OR: EXPAND) FOCUS; RROGRAMS:


https://docs.google.com/file/d/16g_qRTry63up1lq5Un0zbo1QIKZ9j2Zb/preview

I Introduce or expand focus programs

—— Geneily —— — Considonifiong —

What are the benefits to taking this action? What should be considered?
e (an attract new students to the school e May take students from other BVSD
schools, creating enrollment issues

e (Can address unmet needs in the

community elsewhere

e School may still be vulnerable to future
enrollment decline

AN /

e

Sustainable Shifts
to Consider




Introduce or expand focus program

Turn & Talk at your tables

e Gonefils ~ 1. What hopes do you have regarding

What are the benefits to taking this action? Wh at th ese S h |ftS cou Id b r| N g to
e (Can attract new students to the school
e (Can address unmet needs in the StUdentS?
community

2. What fears do you have regarding these
- / shifts?

— Congidlenifiong ——

What should be considered?

e May take students from other BVSD
schools, creating enrollment issues
elsewhere

e School may still be vulnerable to future
enrollment decline

o J

Sustainable Shifts
to Consider
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http://www.youtube.com/watch?v=qgnDbQ1aM54

Introduce or expand focus programs

Genaofily

-

o

What are the benefits to taking this action?

Can attract new students to the school

Can address unmet needs in the
community

\

J

— Congidlenifiong ——

o

What should be considered?

May take students from other BVSD
schools, creating enrollment issues
elsewhere

School may still be vulnerable to future
enrollment decline

J

\\O//

Please rate on a scale from 1-5 (Strongly
Disagree to Strongly Agree) your agreement

1.

2. |l wantto learn more

with the following statements:

| believe this action is a move in the
right direction to solve the
challenges of under-enrolled
schools.

about this action.

Sustainable Shifts
to Consider


http://www.youtube.com/watch?v=qgnDbQ1aM54



https://docs.google.com/file/d/1clkUv5f7zpSOBMc3koPqiwIxyeSzsDFe/preview

I Grade Reconfiguration

- Gonefily ~ Congideridions ~

hat are the benefits to taking this action? What should be considered?

* Class sizes can be more consistent e Adds a transition year for the impacted
e Teachers have more peers to collaborate students
with e |t doesn't change overall enrollment in
It can avoid a school closure these schools

Focuses age-appropriate resources e School may still be vulnerable to future

: . , enrollment decline
Allows for the possible sharing of certain

o
o
o
\ staff members / \ /

Sustainable Shifts

to Consider




Grade Reconfiguration
PO SPRIA 1.

hat are the benefits to taking this action? Wh at h o pes d O yo u h ave reg a rd I n g
e Class sizes can be more consistent Wh at th ese Sh IftS cou Id brl ng to

e Teachers have more peers to collaborate

with students?

It can avoid a school closure

Focuses age-appropriate resources

ko Allt;\f/vsfor;he possible sharing ofcertain/ 2 What fearS dO yOU have regardlng these
staff members .
shifts?
Congiderigions ——.
What should be considered?

e Adds a transition year for the impacted
students

e It doesn't change overall enrollment in
these schools

e School may still be vulnerable to future
enrollment decline

\_ J

Sustainable Shifts
to Consider



http://www.youtube.com/watch?v=qgnDbQ1aM54

Grade Reconfiguration

hat are the benefits to taking this action?

Please rate on a scale from 1-5 (Strongly

® Class sizes can be more consistent Disagree to Strongly Agree) your agreement
e Teachers have more peers to collaborate . .
with with the following statements:

It can avoid a school closure

Focuses age-appropriate resources 'I ] I belleve 'th'S aCtIOn |S ad move |n the

Allows for the possible sharing of certain

\__stf members / right direction to solve the
&W@Wﬂ challenges of under-enrolled

What should be considered? SC h 00 I S.

e Adds a transition year for the impacted
students

e It doesn't change overall enrollment in 2 I Want to Iearn more

these schools

e School may still be vulnerable to future about th|S aCtlon

enrollment decline

\_ J

Sustainable Shifts
to Consider



http://www.youtube.com/watch?v=qgnDbQ1aM54

RELOCATE FOCUS; PROGRAMS;


https://docs.google.com/file/d/1qLTFTuUWvWKnVIOj-XiC7WzL7rqUFW5Y/preview

I Relocate focus programs

Genefils ~ /—WWW ~N

What are the benefits to taking this action? What should be considered?

e More efficient use of buildings e Students families and staff would

e May make focus schools more potentially need to change locations

accessible to more families e New location doesn't guarantee success

e School may be vulnerable to future

\ / \ enrollment decline /

Sustainable Shifts
to Consider




Relocate focus programs

Genefiy ~ 1. What hopes do you have regarding

What are the benefits to taking this action? Wh at th ese Sh |ftS cou Id br| ng tO
e More efficient use of buildings o
e May make focus schools more accessible StUdentS -

to more families

2. What fears do you have regarding these
- / shifts?

— Considenilong ——

What should be considered?

e Students families and staff would
potentially need to change locations

New location doesn’t guarantee success

School may be vulnerable to future

o
[}
k enrollment decline /

Sustainable Shifts
to Consider
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http://www.youtube.com/watch?v=qgnDbQ1aM54

Relocate focus programs

W ™ Please rate on a scale from 1-5 (Strongly
What are the Peneﬁts to tak.ing-_g this action? Disagree tO Strong[y Agree) yOUf agreement
* More efficient use of buildings with the following statements:

e May make focus schools more accessible
to more families

1. | believe this action is a move in the

\_ Y, right direction to solve the
/—W@Wﬂ challenges of under-enrolled
What should be considered? SChOO I S.
e Students families and staff would
potentially need to change locations 2 I Want -to Iearn more

New location doesn’t guarantee success

e School may be vulnerable to future abOUt th|S aCtion-
Il decli
k enrollment decline /

Sustainable Shifts
to Consider
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http://www.youtube.com/watch?v=qgnDbQ1aM54



https://docs.google.com/file/d/1v6gSCYKI3gRwwmRuIPrsEbI6SuPnyVTB/preview

I Consolidate two or more schools into one building

W ~ /—&W”IW ~

What are the benefits to taking this action? What should be considered?
e Increases school and grade level size e Requires one school to transfer students
e Can create a sustainable school size for e |oss of familiar school home for some

the long term students and families

e Students and families are able to move to

the new school together
\-  \ /

Sustainable Shifts
to Consider



http://www.youtube.com/watch?v=yiZkk4xdANg

Consolidate two or more schools into one building

Genofily

What are the benefits to taking this action?

e Increases school and grade level size

e C(Can create a sustainable school size for
the long term

e Students and families are able to move to

the new school together

- /
— Congidonigtong —

What should be considered?

e Requires one school to transfer students

e Loss of familiar school home for some
students and families

- J

1.

What hopes do you have regarding
what these shifts could bring to
students?

What fears do you have regarding these
shifts?

Sustainable Shifts
to Consider
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http://www.youtube.com/watch?v=qgnDbQ1aM54

Consolidate two or more schools into one building

W ™ Please rate on a scale from 1-5 (Strongly
What are the benefits to taking this action? Disagree to Strongly Agree) yOur agreement

o | hool and del | si . .
nereases sehool and grae fevel size with the following statements:

e C(Can create a sustainable school size for
the long term

e Students and families are able to move to 1 | belleve 'thIS action Is a move In the
the new school together . . .
N / right direction to solve the
/—W@Wﬂ challenges of under-enrolled
What should be considered? SChOOIS
e Requires one school to transfer students

e Loss of familiar school home for some 2 I want to Iearn more
students and families . .
about this action.

- J

Sustainable Shifts
to Consider
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http://www.youtube.com/watch?v=yiZkk4xdANg
http://www.youtube.com/watch?v=qgnDbQ1aM54



https://docs.google.com/file/d/1zowykoZtnK3mZzLjbYQ33Mz4zgGYlLFK/preview

Close one or more schools and distribute students to

multiple schools

- Genefils

What are the benefits to taking this action?

e (Can create a sustainable school size for
the long term

e Supports enrollment at multiple schools

~

/

—— Considerigtony ——

What should be considered?

e Loss of familiar school home for some
students and families

e School communities are not able to

\ transition to the same school, together /
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http://www.youtube.com/watch?v=yiZkk4xdANg

Close one or more schools and distribute students to multiple schools

Turn & Talk at your tables

- %eﬁ} ~ 1. What hopes do you have regarding
What are the benefits to taking this action? What these ShlftS COUId briﬂg tO

e Can create a sustainable school size for students?
the long term

e Supports enrollment at multiple schools 2

What fears do you have regarding these
- / shifts?

— Congidoniliong ——

What should be considered?

e Loss of familiar school home for some
students and families

e School communities are not able to
\ transition to the same school, together j
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http://www.youtube.com/watch?v=qgnDbQ1aM54

Close one or more schools and distribute students to multiple schools

Independent Study

e W ~N Please rate on a scale from 1-5 (Strongly

Disagree to Strongly Agree) your agreement
with the following statements:

What are the benefits to taking this action?

e Can create a sustainable school size for
the long term

e Supports enroliment at multiple schools 1. | believe this action is a move in the
\ / right direction to solve the
87) ideNiiong challenges of under-enrolled
( % \ schools.

What should be considered?

e Loss of familiar school home for some 72 | wantto Iearn more
students and families . )
e School communities are not able to abOUt th IS aCTIOI‘l .

\ transition to the same school, together j
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http://www.youtube.com/watch?v=lMVv3qz-rHs
http://www.youtube.com/watch?v=yiZkk4xdANg
http://www.youtube.com/watch?v=qgnDbQ1aM54

Feedback Feedback Feedback
Opportunity > Opportunity Opportunity )
[ N N J

Student Teacher
Experience il Next Steps

Student Reflection Current State
[5 min] [10 min] [20 min] [25 min] [50 min] [5 min]
Student Understanding Day-i.n- Prioritizing Sustainable Closing &
Reflection BVSD's the-Life Student & Shifts to Next Steps
Current State =~ at BVSD Teacher Consider

Reflection  Experiences

o6



Feedback

Opportunity
00

e .

Next Steps




oc D= = >
pa m < = ~ pa - O a = O
o = &) o L
5 I = < = 3 = < 77 o Z o
. J 93
__Principals _
Develop Options

Board Mtgs &
Deliberations




Thank you for participating in today’s session! Please
complete this survey to share any additional thoughts or
feedback you have with our team.

https://bit.ly/BVSDengagement

Or scan the code




