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#1 

James Fogarty 

Parent, Organization 
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#2  

Lorenzo Rulli 

Parent, Community Member, Activist  
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#3 

Shirley Ann Hill 

Retired PPS Teacher 

 

PUBLIC HEARING – SHIRLEY ANN HILL 

April 27, 2026 

I have followed the public hearings regarding the unfair treatment of former Montessori 
teacher Ms. Stephanie Lapine by principal Kellie Meyer. Throughout my 41-year career 
with PPS, I too was subjected to toxic principals like her. In December 2023, Ms. 
Stephanie Lapine was removed from her classroom by Kellie Meyer. She was cleared in 
February 2024 but was “conveniently transferred” to another school that does not have a 
Montessori program. Why is Kellie Meyer not being held accountable for her unfair 
treatment of Ms. Stephanie Lapine (the only lead black teacher)? Some Montessori 
teachers have filed grievances and still nothing has been done. Toxic principals like 
Kellie Meyer put fear in teachers who speak up by sabotaging their teacher evaluations. 
Pretending there are no problems at Montessori definitely creates an unsettling work 
environment. Teachers should not have to adapt to this leadership style to keep their 
jobs. Some principals are good for “conveniently cutting” positions when you speak up. 
I question how students are first when toxic principals are not held accountable. Dr. 
Sacco - Have you talked to Kellie Meyer regarding her toxic leadership that has been 
going on for years? 

I am appalled that the Student Achievement Center is on the chopping block. This 
school offers our kids so much that credit recovery can’t come close to it. When is the 
last time you observed a credit recovery class? While at Carrick, I can say credit 
recovery was dismal. The students log on and they are basically on their own. This also 
goes on at other schools. Take off the blinders and keep SAC open. 

Carrick High School has a very small percentage of Black teachers. Mr. Zaire Howze 
Jetter, senior at Obama, made a very powerful statement regarding this issue at last 
month’s public hearing. Please go back and view his testimony. He is speaker 12. It 
definitely resonated with me. BLACK STUDENTS AT CARRICK MATTER!! 
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#4  

Jason Whalen 

Community Member  

(Testimony Removed Upon Request) 
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#5 

Allyson Najera 

Community Member 
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#6  

Rosanne Levine  

Community Member 

 

 

 

 

 

  



 
Pittsburgh Public Schools Fulton Special Public Hearing Testimonies 
April 27, 2026 

  14
 

 

#7 

Raeed Chowdhury  

Parent, Community Member 
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#8 

Kara Britanik  

Parent  
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#9 

Dr. Allyce Pinchback 

Parent, Organization, Community Member  

 

 In economics, there’s a theory known as the sunk cost fallacy, which is a 

cognitive bias where people continue an endeavor—such as a project, relationship, or 

investment—solely because they have already invested resources (time, money, or 

eƯort) into it. Unfortunately, this has become the sad reality of the PPS Future Ready 

Plan. 

 

It is not lost on me and many others that the district must address its geographic 

footprint, a looming budget deficit, declining enrollment, teacher shortages, and 

perennially poor academic outcomes. In some ways, the Future Ready Plan speaks 

directly to these issues. Many people in the community can absolutely get behind fewer 

schools with more concentrated resources, a return to a neighborhood model with 

robust academic oƯerings to increase equity and decrease transportation costs, and 

increased access to gifted education through a school-based model. 

 

The biggest issue is not the plan itself, but the extreme lack of confidence in PPS 

to implement it well. Here’s three reasons why. 

 

#1: Nobody on the current leadership team in PPS has a track record of moving 

the needle and improving outcomes for the most marginalized students in the district. 

And while it’s great that the district has finally decided to hire a Deputy Superintendent 

(a suggestion we made months ago), I worry that this administration will not be humble 

enough to hire a transformational leader with this skill set because many folks around 

this table have a diƯicult time hearing hard truths and being challenged. 
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#2: There are no current exemplars for Black student achievement in the district. 

At one time, this district had predominantly Black schools under strong Black leadership 

with academic achievement as high as or even better than their white counterparts. 

There is not one K-5 school in PPS currently with ELA or Math achievement at 50% or 

higher. The closest is Beechwood at 49% in ELA and Allegheny at 38% in Math. And 

even at a school like Allegheny K-5 (where my daughter is a kindergartener) where 

students have access to robust course oƯerings, their achievement may be higher than 

the district average, but their gap between Black and white students is larger than the 

district. How is reconfiguring the district going to lead to excellence when we don’t even 

have excellence to point to? 

 

#3: PPS lacks a coherent professional learning and change management 

strategy. We spend a ton of time and money on professional development in PPS with 

little to no return on investment. A large initiative such as the Future Ready Plan will 

require a total shift in mindset, extensive teacher training and leadership development, 

and overall organizational capacity building, yet the professional development director 

position is vacant, and we’ve heard no plans to fill it. 

 

So what do I suggest? Table the Future Ready Plan next month. Make a massive 

push to get a Deputy Superintendent hired by July 1st. Develop a comprehensive 

infrastructure and capacity building plan to become a high-functioning and operationally 

eƯicient district. Then, revisit the PPS Future Ready Plan. 

We do not have to continue down this path simply because we’ve been on it for 

two years. There is still an opportunity for the PPS Future Ready Plan to be 

implemented well if the district is willing to first address its capacity and operational 

issues. Let’s get it right this time. 
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#10  

Cem Reid 

Community Member 
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#11 

 William Fitch 

Community Member 
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#12  

Stacey Turner 

Community Member  
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#13  

Emily Sawyer  

Parent, Substitute Teacher 

 

Emily Sawyer,  
parent of 4 PPS students and a 2024 graduate of Pittsburgh Perry HS. 
 
 
We make the odds 
 
 
“The world is not primarily changed by what we think of it. Transformative change happens when 

we are willing to build the things that we know must exist.”  
(from “Let This Radicalize You” by Kelly Hayes & Mariame Kaba) 

 
 
I get accused of being negative and too critical but what I actually am is a dreamer who believes 
endlessly in our ability to make a better world. 
 
 
I also, confusingly enough, get accused of being naive or too theoretical, or existing in the world of 
ideas but not being realistic and practical. But I’m actually the one who is living in reality, the world 
where choices, especially those of white and privileged people that systems cater to, create the 
conditions that we all experience. 
 
 
I always get told, “That’s nice, but when the district does stuff white and privileged people don’t 
like, they leave, so we can’t afford to do that.” Maybe, but we can’t afford to keep catering to 
privilege either. And I hate to break it to us, but we are the white and privileged people. So what if 
we just didn’t leave? I am asking you to just not leave. We are the ones who decide. The district 
can’t make us do anything. If we say we believe in something, I’m simply suggesting that we 
should live it. Don’t say one thing and do another. Don’t blame me for your discomfort and say I’m 
not being realistic. I’m the most realistic. My kids go to the schools you wouldn’t dream of sending 
your kids to, but don’t do anything about for the kids who do go there. I know what there is to be 
“lost” when we insist on exceptions for us and our kids and expect “one of the good ones” status 
anyway. 
 
 
In the Nice White Parents podcast, the host, Chana Joffe-Walt, challenges us, “[This nice white 
parent] began with a material interest of getting her kid into a good school. But then she developed 
a new self interest. She didn’t want to be complicit in segregation. She felt compromised by a 
system that made her into someone she did not want to be. I recognized that feeling. It’s shame. I 
think we should listen to that shame. Because what it’s telling us is that we can’t have it both ways. 
Nice white parents can’t grab every advantage for our own children and also maintain our 
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identities as good citizens who believe in equitable schools. The shame is telling us we have a 
choice. We can choose to hoard resources, and segregate ourselves, and flee the moment things 
feel uncomfortable. Or we can choose to be the people we say we are. But we can’t have both.” 
(1) 
 
 
If you have privilege to spend, spend it here. Don’t teach your kids that they can always be an 
exception to the hard things in this world– that we can exempt ourselves from the impacts of hard 
things. Any kid that we fail in this school system will impact us, so we may be saving our kids from 
hard things now, but we can’t keep that from them forever. 
 
 
I still have yet to figure out what it is we mean when we say “recreate what’s working.” The 
question was asked directly at the latest progress monitoring meeting, and the answer said 
nothing about specific things that are working at specific “successful” schools. I contend that this 
question never gets answered because at base we all know that we can’t recreate the conditions 
that exist at “successful” schools because those conditions are based on concentrations of 
privilege, whiteness, capital of all kinds and less on the specifics of what is happening in that 
school. It’s also a little offensive, in my opinion, to all the tireless administrators, teachers, and staff 
at less “successful” schools as well, isn’t it? I just really want to know why we are always looking to 
“recreate success” instead of redistribute resources. 
 
 
Magnets (and charters) are “starfish” initiatives like gifted, and simply expanding access to 
something inequitable is not equity. Without voting to close schools, elementary magnet programs 
can be discontinued and students sent back to their home schools. Our reticence to do this – while 
I understand the monetary repercussions of losing enrollment because of state law regarding 
charter funding and transportation – is just another example in a long line of school districts, and 
this school district in particular, twisting ourselves into knots to cater to privilege (why do you think 
the laws are written the way they are? So you feel like you have to make decisions like this to keep 
white and wealthy parents/caregivers in the district). Another example is the way the two most 
segregated and privileged magnets were exempted from any negative impacts of the current 
version of the Future Ready Plan. And frankly, just practically speaking, magnets were initiated 
(and worked in PPS to a certain degree) during the time before the Parents Involved (2) court 
decision. Since that decision, magnets have been completely defanged as an equity tool. To use 
them to build equity rather than bolster inequity will take an iron will, unpopular decision-making, 
and alienating the privileged in favor of supporting the under-served. Can we do it? In my 
experience, PPS (and most school districts) has not shown itself to be willing or able to undertake 
any of that, let alone the community and parent/caregiver political education that would be 
required to bring people along. BUT WE CAN! 
 
 

“There simply is no way to restructure systems of advantage and disadvantage without making 
some of the people accustomed to advantage panicky.”  

 
 
Elementary school is much too young to be sorted into programs like this. For one thing, 
parents/caregivers are often making decisions based on the perceived quality of the school, not a 
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child’s interest in a particular topic. This is especially true in PPS where we have magnet schools 
with “traditional” programs, which seems to mean nothing, and where we had a language magnet 
that offered no language instruction for years (based on parent reports). It is a major problem that 
parents/caregivers don't make a huge issue of this, and lays bare the fact that the specialized 
programming and actual student interest wasn’t the point, the exclusivity and narrative of 
perceived quality are guiding the popularity of elementary magnets in PPS. 
 
References: 
(1) Nice White Parents podcast, episode 5, 50:00ff 
(2)  https://www.law.berkeley.edu/files/The_Story_of_parents/caregivers_Involved_Sandberg.pdf 
 

 
....................................... 
 
Emily Sawyer 
(she/hers) 
emily.sawyer@gmail.com 
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#14  

Anna Jean Wirth 

Parent 

Good evening. My name is Anna Jean Wirth, and I am a parent of a first grader at Greenfield 
Elementary. 

I’m here tonight because I have serious concerns about the proposed facilities utilization plan—
concerns that have only grown as more district data has been released. I understand that changes to 
the district are needed for cost and equity reasons and appreciate that many of the changes proposed 
are sensible. However, I am raising concerns about the plan for Allderdice feeder schools, which 
appears to be contrary to achieving cost savings, equity increases, or improvements to course 
offerings.   

Based on the district’s own documents, this plan appears to cost approximately $5 million for the 
reconfiguration of Greenfield, Colfax, Minadeo, and Mifflin, without producing long-term cost 
savings. And importantly, those figures do not include critical upgrades that these buildings still 
need, such as air conditioning. 

At the same time, staffing projections released by the district show that class sizes at Greenfield are 
expected to increase by at least 15 percent. That is before any additional students are reassigned. 

We have been told that centralizing middle schools will expand academic opportunities. However, 
district materials which were released in March also indicate that staffing constraints may limit the 
ability to offer a full range of electives at the middle school level. That seems to directly contradict 
one of the primary benefits being presented. 

Furthermore, the recent update from the district in response to questions from the board offers more 
questions for the Allderdice feeder schools. According to district materials, Greenfield is already 
projected to be at about 80 percent capacity under the new plan. So how will Greenfield 
accommodate additional students from Hazelwood—which the update suggests are going to move 
from Minadeo to Greenfield--without exceeding capacity? If the attendance zones have changed, 
parents have not been provided with updated attendance zone maps reflecting these revisions. That 
is deeply concerning—especially with a vote approaching. Families deserve clarity about where 
their children will go to school before decisions of this magnitude are finalized. 

I want to be clear: I strongly support this district. I want my children to continue in these schools, 
and I understand that parts of this broader plan are necessary for financial stability and equity. 

But for the communities feeding into allderdice, this specific proposal appears to increase costs, 
increase class sizes, and create significant disruption—without clear evidence of improved 
outcomes for students. Why are we spending more than 5 million dollars to shuffle kids around—
money which could be spent on, for example, giving aging buildings air conditioning--increase 
class sizes, and have limited elective options for middle schoolers?  
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So I ask: what additional benefits justify these trade-offs? And why has critical information, like 
updated attendance zones, not been shared with families before this plan comes to a vote? 

Thank you for your time. 
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#15  

Sandra Woolley  

Community Member  

 

Good evening! 

I am Sandra Woolley, a retired educator, and a grandparent of PPS students. 

I am Chair of PIIN’s Public Education Justice Task Force. 

I think you know that PIIN is an Interfaith group. 

As my title suggests PIIN is asking the Board to Vote “NO” on the Future-Ready 
Facilities Plan. Why? 

This Plan has not been developed with the input of all Stakeholders. 

PIIN believes this is a huge, missed opportunity to work with the City and Non-profits 
to develop an Innovative Plan for Pittsburgh Public Schools. 

A Plan that will attract families back to Pittsburgh. 

Families want this and the City of Pittsburgh needs it. 

What do I mean? 

The City is already talking about creating Community Centers in the buildings you 
close. 

Why not fill some of the empty spaces in buildings with the Services families need? 

While renovating, why not invite the City and other Agencies working with Families 
into the School Buildings? 

This is called a Community School. One-stop shopping for whatever families need. 
Other Cities and School Districts are already doing this? Look at Cincinnati or Erie 
County. 

Community Schools are different that Schools as Community Hubs. An important 
feature of a Community School is the Site-based Committee, that conducts a Needs 
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Assessment and develops an Annual Plan. Partnerships are formed based on the 
identified needs. 

We need Innovated Ideas to fund Community Schools. 

The PPS needs financial support to fund Community Schools. 

In Erie County the United Way supports Community Schools, and UPMC and 
Highmark, for example, adopt a school. 

A key reason there are only 9 Community Schools is a lack of funding. 

In 2016 when a previous Board committed to creating Community Schools, more than 
twenty schools applied, but there was money for only one. Four were funded by 
community groups: Homewood Children’s Village and Community in Schools. 

So let me ask again, Vote “NO” on this Plan. 

Spend another year developing a Plan with the input of Families, the City, and 
Community Organizations. 

Dr. Walters and PPS Board Directors – 

PIIN asks you to THINK BIG! 

Work with other Stakeholders. 

Make Community Schools Centers of the Community, and 

Families will want to Stay and Come Back. 

Thank you. 
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#16 

Rachel Schwartz  

Parent  

 

Public Comment – Facility Utilization Plan 

Good evening, 

My name is Rachel, and I am the parent of a first-grade student at Greenfield 
Elementary. I am here to express strong opposition to the updated proposed facility 
utilization plan as it impacts Greenfield, Colfax, and Minadeo. 

Based on the district’s own data released in March 2026, this plan raises serious 
concerns about both fiscal responsibility and educational quality. 

First, the reconfiguration of these schools including the creation of a dedicated middle 
school is projected to cost approximately $5 million, with no long-term cost savings. At 
the same time, these figures do not include critical facility upgrades, such as air 
conditioning. This is not a cost-saving measure—it is a costly restructuring with unclear 
financial benefit. 

Second, staffing projections show that class sizes at Greenfield are expected to increase 
by at least 15%. That estimate does not account for additional students from boundary 
changes, including Hazelwood, which will likely increase class sizes even further. 
Larger class sizes directly undermine instructional quality and student support. The last 
update stated that Hazelwood will be fed to Greenfield. However, there are no updated 
feeder patterns, financial impacts, or enrollment projections provided for the public to 
review. We cannot provide comments on information we don’t have. 

Third, the district has justified this plan by stating that centralizing middle schools will 
expand academic opportunities. However, the district’s own feasibility update indicates 
that staffing shortages will prevent schools from offering a full range of electives. That 
directly contradicts the stated purpose of this plan. 

Taken together, this proposal requires significant financial investment while reducing 
educational quality and increasing disruption for students and families. 

I want to be clear: I support Pittsburgh Public Schools and I understand the need for 
long-term planning and equity-driven decisions. However, this plan, as it applies to 
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these school communities, does not demonstrate clear benefits, does not deliver cost 
savings, and does not improve student outcomes based on the data provided. 

So my question is direct: what evidence justifies moving forward with a plan that 
increases costs, increases class sizes, and limits academic opportunities? 

I urge the board to reconsider this proposal and provide transparent, data-driven 
justification before proceeding. 

Thank you. 
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#17  

Nichole Sims 

Parent, Organization  
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#18  

Erica Porter  

Community Member 
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#19  

Michael Cummins 

Parent, Organization  
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#20 

Jazlynn Worthy  

Parent  
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#21  

Kari Thompson  

Parent  
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#22  

Valerie Webb-Allman 

Parent  
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#23  

Lars Munson 

Student  
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#24  

Holy Munson  

Parent  

 

 

 

 

 


