
SSC 4/27/26 @ 2:30 
 
Present: James Cardaci, Tara Fletcher, Patrick Swett, Kelly Leary, Melissa Centeno 
(parent), Jenna Hrinchuk (parent) 
 
Meeting: 
 
Review of budget cuts and School Committee progress. 
All reduction should be crystalized soon.  
 
25/26- Budget looks good 

-​ Deadlines have been met. 
-​ PD budget has $300. 

  
26/26 SY 

-​ General supplies $25,382 
-​ PD budget: $15000- This is a reduction from the previous school year.  
-​ We are using contracted services for high expectations and rigor.  

-​ This will help build teacher capacity in increasing teacher skill set in rigor.  
-​ Goal is to deepen student knowledge of content materials. 

-​ Price $7500  
-​ 6 workshops (2 full days, 4 partial days 

 
Science plan 

-​ Need for additional planning based upon our scores 
-​ Open Sci Ed unit roll outs are incorrect at different grade levels.  

-​ IE 6th grade units in 8th grade 
-​ Plan has a new progression  
-​ It is a three year role out with a more sequential pathway. 
-​ MCAS test is a culmination of grades 6-8. 
-​ Staff is reshuffled-  

-​ Positive- all science teachers are teaching all science classes. In the past, 
a math teacher would teach a section of science.  

QIP- Quality improvement plan (last year) 
-​ Need to refine and readjust goals.  
-​ Plans for objectives and goals that we did not make similar progress in.  

 
MCAS 

-​ Student average time on testing was over 4 hours. (High) 
-​ ELA MCAS is done 
-​ Math/Science/CIvics (May) 

 
EOY Activities 

-​ Every grade level has a cookout/field day 



-​ Honor Roll ⅚ and ⅞ 
-​ Activities for EOY 8th grade 
-​ All information will go out in the May Newsletter 
-​ Calendar was displayed. 
-​ Majority are free.  

-​ Small fee for grade 8 students.  
 
PD Plan 

-​ Early release days next year. 
-​ Reviewed Instructional Impact shared document 

 
Teacher appreciation- 

-​ Small things each day 
-​ Teacher luncheon 
-​ Tokens of appreciation all week.  
-​ Parents can send a note of thanks 

 
The only thing that may change- School committee may say that we may need to make different 
changes. 

-​ SSC would have to vote on those items/potential reductions.  
-​  

-​  


