
Saturday, April 25, 2026
Board Work Retreat

The meeting will begin at 9:00 am and take place in the YSD1 District Offices,
located at 1475 East Liberty Street, York. The meeting is open to the public.

A. Meeting Opening

1. Call to Order

2. Approval of the Agenda

B. Office of the Superintendent - Dr. Heath Branham

1. 2026-2027 Board Priorities

2. 2026-2027 Budget

3. Legislative Updates

4. Building Program: 2027 and Beyond

5. Technology in the Classrooms

6. PLC Introduction

7. Executive Session (if needed)

C. Adjourn

1. Adjourn
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