
2026-2027
 BOE Budget 
April 9, 2026     



• Department/School Level Budget 
Development: October-November

• District Level Budget Development:           
November-December 

• Preliminary Budget: January 14

• Budget Workshops: 1/26, 1/28, 2/4, 2/5

• Board Approval: March 11

• BOE Presentation to Town Council: 
March 31 @ 7:00

• Public Hearing: April 9 @ 7:00

• Annual Town Meeting:  May 4 @ 7:00

• Budget Referendum: May 12

FY 2026-27 Budget Development

Killingly Public Schools - Great Things Happen Here 



Date Event Description 

6/2025 2nd Town - 
Wide Vote

After a second referendum vote the BOE 25-26 budget passes which represents a reduction of 
$1.8 million, or a 1.24% increase over the previous year's budget. This results in 14 
eliminated positions, 8 reduced positions and $446K reduced from other lines.

1/14/26 BOE 
Meeting 

The Superintendent presents her 26-27 budget without health insurance renewal information. 
The proposal shows a 4.84% increase with a disclaimer that insurance rates will increase. The 
budget includes staff reductions due to enrollment decline and several other line adjustments.

Jan - 
Feb

Budget 
Workshops

A series of workshops convene for the BOE to review the budget line by line and examine 
decision packages.

2/11/26 BOE 
Meeting 

The BOE unanimously votes to accept all decision packages. These packages add $424K to 
the budget.

2/19/26 Health insurance renewal information is received. 

Feb 
23-27

The insurance consultant and business office complete the rate calculations for health insurance 
across the different union contracts and plans.

3/5/26 BOE 
Meeting

A special meeting is held. The BOE is presented with the updated insurance costs, which raises 
the budget to a 7.61% increase. 

3/11/26 BOE 
Meeting BOE adopts a $51,586,549 (7.61% increase)



Killingly Public Schools - Great Things Happen Here 

Hybrid Zero-Based Budgeting with Hard Caps

 ● All discretionary lines starts at zero
● Every expense is justified from scratch
● No assumptions; all spending must be revalidated annually
● No auto-increases; last year’s actual spending = the cap*
● Anything not fully expended last year was reexamined 
● Budget lines are capped at 0% increase* unless separate requests 

are approved (decision packages)

* does not include salaries, benefits, utilities, some 

contracted maintenance etc. 





Innovative Practices to Offset  Budget Constraints 
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Health Insurance: Major Cost Driver # 1

What We Cannot Control

● Rising medical and prescription drug costs

● Contractually required 
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Special Education: Major Cost Driver # 2

Why Costs Are Rising

● Increased number of students requiring services 
● Increased student needs and service intensity
● Rising tuition for out-of-district placements
● Higher transportation and provider costs

IDEA (federal law) 
requires individualized 
services regardless of 

budget
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Excess Cost Reimbursement  

Killingly Public Schools - Great Things Happen Here 



Explanation of Excess Cost Grant Reimbursement 

The Excess Cost grant is provided by the State to school districts to assist 
them in paying for special education expenses for students with 
extraordinary needs. 

Connecticut General Statutes § 10-76g that relates to Excess Cost 
reimbursement :

“…the State Board of Education shall, within available 
appropriations, pay on a current basis any costs in excess of the local 
or regional board’s basic contribution paid by such board in accordance 
with the provisions of this subsection.”
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Revenue
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Education 
revenues

Balance to be 
raised by taxes 

How the Education Budget is Funded



Doing Our Part 
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Non-Lapsing
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Status of the Non-Lapsing Account 

Uncommitted balance as of 3/2026 $813,022

24-25 contribution (pending audit) $800,000 est. 

Available balance after 24-25 contribution $1,613,000 est.

Potential needs for non-lapsing funding: 
● Current deficit in operating budget   $650,000
● Phase 2 Access Road                      $967,000 

                 = $1,617,000
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Looking Back & 
Future Implications 
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Potential Impact of a Budget Reduction



Thank You


