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Committee Responsibilities
and Group Norms
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The Board of Trustees (Board) appointed all members of the Committee, 
including: community representatives

1.The ethnic, age group, and socioeconomic composition of the district; 
2.The business community, such as store owners, managers, or supervisors; 
3.Landowners or renters, with preference to be given to representatives of

neighborhood associations; 
4.Certificated staff, VUEA President or designee; 
5.Classified staff, VESPA President or designee; 
6.Site administrators; 
7.Parents of VUSD students; 
8.Persons with expertise in environmental impact, legal contracts, building codes,

and land use planning, including, but not limited to, knowledge of the zoning and
other land use restrictions of the cities or cities and counties in which surplus
space and real property are located. 

9.High school students who have attended elementary, middle, and high school in
the Ventura Unified School District 

About the School Closures Advisory Committee
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1.  Stephanie Caldwell
2.  Sara Cameron
3. Maruja Clensay
4. Kevin Corse
5. Jorge DeLeon
6. Evaristo Escoto
7.  Oscar Gomez
8. Kathryn Heller
9.  Kevin Herrera

10.  Kristin Ippolito
11.  Melanie Lindsey
12.  Sandy Lomeli Harrison
13.  Peggy Maryanski
14.  Sarah McLaughlin
15.  Kathlyn Mundo-Garrafa

Committee Members
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    16.  Jeanette Park
    17.   Carol Peek
    18.   Andrea Rodriguez
    19.   Sydney Traub
    20.  Emmanuel Velazquez
    21.   Annette Walters
    22.  Monica West
    23.  Stacey Whitaker

Alternates:
Antonia Badone
Amy Coccia
Monique Cybulski
Jenny Makosky
Candace Schmidt



1.  Consider the potential of each school site to host
educational programs that would maintain or
enhance enrollment and provide educational
opportunities to meet the diverse needs and
interests of students, families, and staff. 

2.  The Committee acts in an advisory capacity to
the Board and Superintendent. 

3.  Become fully informed on the District’s current
and future financial situation, issues, and
challenges, and consider strategies to maintain
the District in a sound fiscal condition. 

4.  Become fully informed on the District’s current
and future demographics as they relate to
enrollment. 

5.  Consider all schools for potential closure or
consolidation, considering the positive and
negative factors and variables (location,
capacity, programs, community impact, etc.) for
each school. 

Committee Charge
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Code of Conduct
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The following Code of Conduct (Code) provides general guidelines for Committee
members to follow in carrying out their roles.

Not all questions that Committee members face are covered in this Code. However, it
captures some of the critical areas that help define ethical and professional conduct
for Committee members.

The provisions of this Code were developed from existing laws, rules, policies, and
procedures, as well as from concepts that define generally accepted good business
practices.

Committee members are expected to adhere to the provisions of this Code.



The following is expected of every member of the Committee:
1.   Regularly attend all committee meetings. Inform staff in advance if you

cannot attend.
2.   Be prepared. Please always read your meeting packets before

meetings.
3.   Stay focused on the Committee's purposes.
4.   Be courteous and respectful during all Committee meetings.
5.   Faithfully observe the Brown Act, District policies, all applicable laws,

and this Code.
6.   Always direct questions of District staff or consultants through the

Committee chair or their designees
7.   All media inquiries should be directed to VUSD Communications, which

will work with the Chair.
8.   Avoid any financial conflicts of interest. A Committee member will not

make or influence a District decision that will benefit the Committee
member's outside employment, business, or personal financial interests,
or that of an immediate family member, such as a spouse, child, or
parent. 

9.   A Committee member will place their duty to the Committee above any
personal or business interest in fulfilling their role as a Committee
member.

Code of
Conduct
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Group Norms
Keep students at the center
Respect the opinions of others
Actively participate
Assume positive intentions
Be honest
Ask clarifying questions
Be an active listener
Honor start and end times
Focus on the work of the group
Respect the individuals
Suspend judgement
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Brown Act
Purpose

To keep the public informed of the actions,
debates, and views of local
representatives
To provide the procedural framework for
local legislators to meet, debate, act, and
listen collectively to their constituents

Committees created by the Board are
generally subject to the Brown Act
Requirements

Open and noticed meetings
Agenda 
Public comment

Prohibition on serial communications:
A serial of communications directly or
through intermediaries
To discuss, deliberate, or take action
On any item of business that is within the
subject matter jurisdiction of the body



Overview of School
Sites
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Boundary Schools Map
*The district site
map does not
include boundary
schools including
Mound, Foothill, El
Camino, Pacific and
Homestead

Non-boundary
sites are
included in the
slides to follow.



Elementary Schools
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Address:760 Jazmin Ave.
Grade Span: TK-8
2025-26 Enrollment: 446
Student Capacity: 576
Permanent Classrooms: 20
Portable Classrooms: 14

ATLAS



Address: 9655 Darling Rd.
Grade Span: TK-5
2025-26 Enrollment: 480
Student Capacity: 612
Permanent Classrooms: 25
Portable Classrooms: 0

Citrus Glen



Address: 5080 Elmhurst St.
Grade Span: TK-5
2025-26 Enrollment: 371
Student Capacity: 540
Permanent Classrooms: 22
Portable Classrooms: 7

Elmhurst



Address: 20 Pleasant Pl. 
Grade Span: TK-5
2025-26 Enrollment: 299
Student Capacity: 588
Permanent Classrooms: 12
Portable Classrooms: 14
Other: EP Foster Annex

EP Foster



Address: 100 S. Crocker Ave.
Grade Span: TK-5
2025-26 Enrollment: 318
Student Capacity: 522
Permanent Classrooms: 22
Portable Classrooms: 3

Juanamaria



Address: 8880 Halifax St. 
Grade Span: TK-5
2025-26 Enrollment: 389
Student Capacity: 708
Permanent Classrooms: 20
Portable classrooms: 9

Junipero Serra



Address: 450 Valmore Ave.
Grade Span: TK-8
2025-26 Enrollment: 279
Student Capacity: 528
Permanent Classrooms: 21
Portable Classrooms: 2

Rm K3 is condemned

Lemon Grove



Address: 1107 E. Santa Clara St.
Grade Span: TK-5
2025-26 Enrollment: 208
Student Capacity: 228
Permanent Classrooms: 11
Portable Classrooms: 2

Lincoln



Address: 300 Lynn Dr.
Grade Span: TK-5
2025-26Enrollment: 373
Student Capacity: 432
Permanent Classrooms: 18
Portable Classrooms: 3

Loma Vista



Address: 2050 Grand Ave. 
Grade Span: TK-5
2025-26 Enrollment: 422
Student Capacity: 450
Permanent Classrooms: 19
Portable Classrooms: 3

Montalvo



Address: 455 S. Hill Rd
Grade Span: TK-5
2025-26 Enrollment: 540
Student Capacity: 612
Permanent Classrooms: 20
Portable Classrooms: 9

Mound



Address: 1254 Martha’s Vineyard 
Grade Span: K-5
2025-26 Enrollment: 295
Student Capacity: 282
Permanent Classrooms: 9
Portable Classrooms: 3

Pierpont



Address: 350 N. Victoria Ave. 
Grade Span: TK-5
2025-26 Enrollment: 377
Student Capacity: 576
Permanent Classrooms: 22
Portable Classrooms: 3

Poinsettia



Address: 6700 Eagle St.
Grade Span: TK-5
2025-26 Enrollment: 445
Student Capacity: 570
Permanent Classrooms: 29
Portable Classrooms: 0

Portola



Address: 573 Sheridan Way
Grade Span: TK-5
2025-26 Enrollment: 284
Student Capacity: 618
Permanent Classrooms: 19
Portable Classrooms: 16

Sheridan Way



Address: 400 Sunset Ave., Oakview
Grade Span: TK-8
2025-26 Enrollment: 352
Student Capacity: 396
Permanent Classrooms: 20
Portable Classrooms: 0

Sunset



Address: 316 Howard St.
Grade Span: TK-5
2025-26 Enrollment: 400
Student Capacity: 522
Permanent Classrooms: 20
Portable Classrooms: 7

Will Rogers



Middle Schools
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Address: 150 S. Mills Rd.
Grade Span: 6-8
2025-26 Enrollment: 631
Student Capacity: 942
Permanent Classrooms: 35
Portable Classrooms: 6

Anacapa



Address: 247 S. Hill Rd.
Grade Span: 6-8
2025-26 Enrollment: 843
Student Capacity: 1547
Permanent Classrooms: 44
Portable Classrooms: 12

Balboa



Address: 1426 E. Santa Clara St.
Grade Span: 6-8
2025-26 Enrollment: 939
Student Capacity: 1171
Permanent Classrooms: 45
Portable Classrooms: 0

Cabrillo



Address: 2060 Cameron St. 
Grade Span: 6-8
2025-26 Enrollment: 536
Student Capacity: 978
Permanent Classrooms: 37
Portable Classrooms: 2

De Anza



High Schools
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Address: 5670 Telegraph Rd.
Grade Span: 9-12
2025-26 Enrollment: 1487
Student Capacity: 2148
Permanent Classrooms: 83
Portable Classrooms: 13

Buena



Address: 61 Day Rd.
Grade Span: 9-12
2025-26 Enrollment: 223
Student Capacity: 204
Portable Classrooms: 6

El Camino



Address: 100 Day Rd.
Grade Span: 9-12
2025-26 Enrollment: 939
Student Capacity: 908
Permanent Classrooms: 34
Portable Classroom: 1

Foothill Tech



Address: 501 College Dr.
Grade Span: 10-12
2025-26 Enrollment: 192
Student Capacity: 590
Permanent Classrooms: 22
Portable Classrooms: 5
Other: Sa’aliyas Ranch

Pacific



Address: 2 North Catalina St.
Grade Span: 9-12
2025-26 Enrollment: 1927
Student Capacity: 2426
Permanent Classrooms: 93
Portable Classrooms: 17 

Ventura 





Scoring Criteria and
Methodology
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School enrollment is low and projected to remain low
(enrollment below 70% of capacity), including
considering special day classes.

Demographically diverse population based on the
unduplicated pupil percentage.

In California K–12, unduplicated students means
students counted once even if they qualify in more
than one targeted group. For Local Control Funding
Formula (LCFF) purposes, the count includes
students who are eligible for free or reduced-price
meals (FRPM), are English learners (EL), and/or are
foster youth.

Excess classroom capacity, excluding portables

Enrollment includes positive intradistrict and/or
interdistrict transfers.

Excess classroom capacity, excluding intradistrict
and/or interdistrict transfers

Proximity to schools with capacity to accommodate
incoming students, excluding intradistrict and/or
interdistrict transfers.

Demographics and Capacity
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Facilities are in good condition (based on cost of facility
needs and proposed modernization/construction projects)

Modernization, construction, or other projects (e.g.,
technology upgrades) recently completed.

School site has benefited from historical investments in
facilities.

Unique facilities (i.e., facilities that could not be readily
replicated) are not found at other school sites.

Support spaces (e.g., cafeteria, multi-purpose room,
playgrounds, etc.) have sufficient capacity to meet current
and projected enrollment.

Environmental factors affect current or future use of property
(e.g., earthquake faults, high-speed rail, etc.)

Leases or other outside uses currently utilizing the
site/generate income

Facilities
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School does not meet performance (lowest two
performance levels) in two or more state priorities. 

The percentage of students not meeting standard in English
Language Arts on the Smarter Balance Assessments is
below that of the district as a whole. 

The percentage of students not meeting standard in Math
on the Smarter Balance Assessments is below that of the
district as a whole. 

Districtwide/special programs would need to be relocated.

Districtwide/special programs can be relocated

Educational and Student Support Services
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Existing safety concerns regarding traffic and safe routes to
school

Safety concerns regarding traffic and safe routes to school if
students are relocated

Would require transportation for relocated students to new
school sites

Alternative uses identified if site is closed (e.g., use for other
district functions, joint-use/joint occupancy agreements,
community day school use, use for charter school
[Proposition 39], shift to full-day kindergarten or universal
pre-school program, etc.)

VUSD would benefit from net savings if it were closed

Per-student operating costs, excluding staff

Fiscal and Other Impacts



Additional Considerations
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Percentage of Unduplicated Students
Percentage of Students by Race/
Ethnicity



School Name Unduplicated %

Academy of Technology & Leadership at Saticoy 59.64%

Citrus Glen Elementary 57.92%

E. P. Foster Elementary 90.97%

Elmhurst Elementary 74.12%

Homestead (Alternative) 60.00%

Juanamaria Elementary 55.66%

Junipero Serra Elementary 54.76%

Lemon Grove 63.08%

Lincoln Elementary 65.87%

Loma Vista Elementary 31.99%

Montalvo Elementary 66.82%

Mound Elementary 37.78%

Pierpont Elementary 31.86%

Poinsettia Elementary 38.99%

Portola Elementary 73.03%

Sheridan Way Elementary 96.48%

Sunset Elementary 66.48%

Will Rogers Elementary 61.75%

Unduplicated Student % by Elementary School
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School Name Unduplicated %

Anacapa Middle 66.24%

Balboa Middle 60.62%

Cabrillo Middle 47.18%

De Anza Academy of Technology and the Arts 75.75%

School Name Unduplicated %

Buena High 65.90%

El Camino High 38.12%

Foothill Technology High 39.72%

Pacific High 87.50%

Ventura High 59.57%

Unduplicated Student % by Middle School

Unduplicated Student % by High School



Percentage of Students by Race/ Ethnicity by Elementary School



Percentage of Students by Race/ Ethnicity by High School

Percentage of Students by Race/ Ethnicity by Middle School
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Meeting Overview

3/19/26
Organizational

Meeting

1
6/18/26

Educational
and Student

Support
Services

4
4/23/26

Demographic
and Capacity

Analysis

2

5/21/26
Facilities

3

7/16/26
Fiscal and

Other Impacts

5

TBD
If needed

8

8/20/26
Analysis and
Prioritization

6

9/17/26
Draft Report

Review

7
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Questions?

Thank you.
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