NENT /s

CALALLEN ISD

PROMOTING EXCELLENCE » CREATING THE FUTURE

RICSP

MIDDLE SCHOOL CHEMICAL INJECTION STABILIZATION SERVICES

TABULATION SUMMARY AND RANKING

FEBRUARY 2, 2026
Respondent New Earthlok
Criteria 1.1 -1.2 9
15 Pts. Possible
Criteria 2.1-2.3 25
25 Pts. Possible
Criteria 3.1
50 Pts. Possible 50
Criteria 4.1
10 Pts. Possible 10
RANK

ADMINISTRATION RECOMMENDATION

The evaluation team below has reviewed the proposals and supporting documentation for this
RFCSP, independently scored the proposals based on best value to the District, and based on
the tabulation summary and rankings above is recommending the following vendor(s) for

award pending Board approval:

New EarthLok

Evaluation Team:

James Namekar, Ph.D., P.E. (Geotech Engineering & Testing)

Kelsey Ramos — Asst. Superintendent Finance & Operations CISD

Kelly Murphy — Director of Maintenance CISD

Blair McDavid — Director of Operations CISD
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PROMOTING EXCELLENCE » CREATING THE FUTURE

RFCSP
MIDDLE SCHOOL CHEMICAL INJECTION STABILIZATION SERVICES
EVALUATION MATRIX
FEBRUARY 2, 2026

The following Criteria were considered in evaluating the submitted proposals:

I. CRITERIA 1.1 THRU 1.2: General Firm Information (15 POINTS TOTAL)
Criteria 1.1 General Firm Information: General
Criteria 1.2 General Firm Information: Ability to Provide Services

II. CRITERIA 2.1 THRU 2.3: EXPERIENCE, REPUTATION AND REFERENCES
(25 POINTS TOTAL)
Criteria 2.1 Firm’s Qualifications
Criteria 2.2 Comparable Experience
Criteria 2.3 Reputation & References

III. CRITERIA 3.1: PRICE PROPOSALS (50 POINTS TOTAL)
The Respondent submitting the lowest proposed amount shall receive the highest number of points in

this category, and the Respondent submitting the highest proposed amount shall receive the lowest
number of points awarded in this category.

IV. CRITERIA 4.1: PROPOSER’S PROPOSED CONSTRUCTION SCHEDULE (10 POINTS)
All major work completed by August 2, 2026. Detailed work schedule for all work proposed starting
June 3, 2026 up to August 2, 2026.

EVALUATOR | RESPONDENT | L DG S T N TOTAL POINTS
James Namekar Earth Loc LLC 15 25 50 10 100
Kelsey Ramos Earth Loc LLC 8 25 50 10 3
Kelly Murphy Earth Loc LLC 8 25 50 10 93
Blair McDavid Earth Loc LLC 2 25 50 10 90




