
 

INDEPENDENT SCHOOL  

​ DISTRICT #624 

 

 

 

SCHOOL BOARD 

WORK SESSION 

PACKET 

 

April 27, 2026 
 
 
 
 
 

 



 

 

Independent School District No. 624 
 

MISSION STATEMENT 
 

 

 

 

The mission of the White Bear Lake Area 

School District, the community at the 

forefront of educational excellence, honoring 

our legacy and courageously building the 

future, is to ensure each student realizes 

their unique talents and abilities, and makes 

meaningful contributions with local and 

global impact through a vital system 

distinguished by: 

 

●​ Students who design and create their 

own future 

●​ A culture that respects diverse people 

and ideas 

●​ Safe, nurturing and inspiring 

experiences 

●​ Exceptional staff and families 

committed to student success 

●​ Abundant and engaged community 

partners 
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​INDEPENDENT SCHOOL DISTRICT NO. 624​
​WHITE BEAR LAKE, MN  55110​

​To:​ ​Members of the School Board​

​From:​​Dr. Wayne A. Kazmierczak​
​Superintendent of Schools​

​Date:​ ​April 22, 2026​

​A work session of the White Bear Lake Area School Board will be held on​​Monday,​
​April 27, 2026​​, at 5:30 p.m. in Room 200 at the District​​Service Center at Sunrise​
​Park, 2399 Cedar Avenue, White Bear Lake, MN.​

​WORK SESSION AGENDA​

​A.​ ​PROCEDURAL ITEMS​
​1.​ ​Call to Order​
​2.​ ​Roll Call​

​B.​ ​DISCUSSION ITEMS​
​1.​ ​Central Middle School Update​
​2.​ ​Otter Lake Elementary Update​
​3.​ ​High School Winter and Spring Activities Update​
​4.   Elementary Multi-age Update​

​C.​ ​ADJOURNMENT​



Agenda Item B-1 

April 27, 2026 

School Board Work Session 

 

 

 

 

AGENDA ITEM:​ Central Middle School Update 

MEETING DATE:​ April 27, 2026 

SUGGESTED DISPOSITION:​ Discussion Item 

CONTACT PERSON(S):​ Dr. Alison Gillespie, Assistant Superintendent 

for Teaching and Learning 

 

BACKGROUND: 

 

Dr. Alison Gillespie, Assistant Superintendent for Teaching and Learning, and Cathryn 

Peterson, Principal of Central Middle School will give an update on Central Middle 

School.  



Central Middle 
School
The Middle School Experience

PRESENTERS

Cathryn Peterson, Principal
Lonal Van, Associate Principal



What I know to be true 

Because we have all attended school, we bring long-held beliefs 

about middle school shaped by our own experiences and memories.

However, truly understanding and supporting middle school 

students is more complex than those experiences alone.

Middle school is a time of rapid change and growth, as students 

learn to balance new privileges and responsibilities while becoming 

more independent.

Today, we will give you a glimpse into the complexity of the work we 

do at Central Middle School to build a community aligned with our 

mission.



Our Mission 

The mission of Central Middle School, a diverse and 
inviting community, is to inspire scholars to reach their 
full potential through a responsive system distinguished 
by:
● An equitable, safe, and supportive learning 

environment
● A culture of open-mindedness, integrity, empathy, 

and respect
● Authentic relationships that cultivate student 

agency and joy in learning 
● Strong partnerships with families and community.



The Middle School Student



Misconceptions

Middle school students are mean, rude, and defiant

Middle school students are emotional and “hormonal”

Middle school students only care about friends and peer 
influences

Middle school students can’t think critically about 
complex topics and ideas

Middle school grades “don’t matter”



Truths
Middle school student brains are in a period of rapid growth and 
change

Middle school students struggle with executive functioning

Middle school students care deeply about fairness and justice

Middle school students push boundaries and take risks as they 
learn independence

Middle school students are self conscious and feel like 
“everyone” is watching them

Middle school students want adult connection

Middle school students are not “mini adults”



Teacher Collective Efficacy



Our Commitment and Focus 

Teacher collective efficacy: the belief that teachers, 
working together, can positively impact student 
performance. 

● Purpose for Learning: connected to grade level 
standards and students can explain why the 
learning is important.

● Quality of Questioning: teacher and students 
ask questions to deepen understanding, uncover 
misconceptions, and to clarify and assess 
understanding.

● Student Status: positive relationships that 
foster students’ well-being and develop their 
identity as learners. All are valued for their 
contributions Teacher creates opportunities for 
student status to be elevated.



Making it Visible



Teacher Actions and Impact
Increased Student Voice and Agency: led to increased buy-in, deeper 

discussions, critical thinking, and improved retention and engagement.

Improved Questioning: resulted in students extending their thinking, having 

conversations with each other, and building off one another's responses.

Deepened Student Connections and Care: resulted in increased student 

engagement and sense of belonging.

Self Assessment and  Reflection: enabled students to better own their learning 

and track their progress. 

Specific Skill Development: Other areas of improvement included advocating 

for students' needs, leading to increased independence; offering student choice 

and movement; improving patience and problem-solving skills; and better using 

the science of reading with middle schoolers.



Teacher Pride

Student Growth and Achievement: Educators are most proud of 

student achievement and growth, including progress in math and a 

smooth transition to a new, standards-aligned ELA curriculum.

Collaboration and Peer Support: Teachers highlight students' 

collaborative work and peer support, noting that students are 

starting to lead conversations, helping each other deepen their 

learning, and encouraging each other's success.

Positive Classroom Environment and Relationships: Strong 

connections with students, staff, and families are a major source of 

pride, including safe and positive classroom environments and a 

focus on celebrating student growth.



Student and Family Voice



Student Voice

Supportive Environment and Learning: Students report teachers 
care, help, encourage, provide support, and take bullying seriously.

Instructional Methods: Students prefer fun games for learning 
(Gimkit, Blooket, Quizlet), hands-on projects, and group 
work/partner choice.

Bear Time: Students enjoy choice day activities such as grade level 
tournaments, gym time, and homework/study time.

Schedule and Passing Time: Students appreciate the 5-minute 
passing time and the warning bell to help them manage their time.

Clubs and Activities: Students want us to continue to offer a wide 
variety of clubs, after-school activities, and fun events like 
assemblies, after school parties, and the snack bar.



Family Voice: What we are doing well

Communication & Engagement: Families appreciate the communication, 

including daily and weekly emails, teacher communication regarding 

assignments and tests, proactive teacher outreach about issues or positive 

feedback, and communication with both parents and students. 

Student Activities & Support: Families value the  variety of fun and engaging 

activities, clubs, and after-school opportunities. They report we are effective at 

supporting students, helping them transition to middle school, ensuring they are 

aware of expectations, and responding behavior concerns.

Teaching & Curriculum: Families report teachers are doing a great job 

explaining the curriculum, and the content is interesting. Teachers provide 

flexibility and ownership for students to complete their work, and prepare 

students to understand the importance of hard work.

Staff & Environment: Families tell us  front office staff is great, and students are 

happy and feel good about themselves and their classes.



Family Voice: Areas for improvement

Student Behavior and Accountability: Families have concerns regarding  

impacts of cell phones, technology, and social media, student distractions, and 

providing more support for students dealing with mental health issues, 

including bullying.

Communication and Information Access: Some families desire more consistent 

and informative communication while others prefer less frequent 

communication. 6th-grade families express a need for more communication and 

support during the transition to middle school.

Enrichment and Academic Structure: Families want additional challenges 

students who finish work early, providing engaging learning opportunities that 

don't rely on reading or computer use. 

Programming and Wellness: Families would like to see increased non-sports 

after-school programming (like art or cooking), more recognition for academic 

achievements, and brief daily opportunities for students to go outside, weather 

permitting.



The Response



Based on feedback we have:
RAMP designation, School Counseling Team

AVID Teacher & Student Agency Survey

Partnership with WBLPD,  Netsmartz Internet Safety Presentation

Partnership with Career Pathways, 8th Grade Career Fair 

Monthly family newsletter with resources for families, twice weekly school 
announcements with activities and resources

Positive post-cards and notes of gratitude

School-wide monthly grade level assemblies, including student celebrations and 
recognitions

Student driven after school clubs

Bear Time: focus on movement and academic supports

Additional 6th grade transition activities and communication



The Results



Sense of Belonging: 9.6% growth in 25-26 compared to 24-25



Sense of Respect: 12.3% growth in 25-26 compared to 24-25



Caring Adults: 19.4% growth in 25-26 compared to 24-25



Academic Growth: MCA Reading

2023-2024:

6th Grade: 67.7 % meets or exceeds

7th Grade: 51.7% meets or exceeds

8th Grade:  41.1% meets or exceeds

2024-2025:

6th Grade: 66.3% meets or exceeds

7th Grade: 56.9% meets or exceeds

8th Grade: 55.7% meets or exceeds



Academic Growth: MCA Math

2023-2024:

6th Grade: 51% meets or exceeds

7th Grade: 51.4% meets or exceeds

8th Grade: 46.4% meets or exceeds

2024-2025: 

6th Grade: 51.4% meets or exceeds

7th Grade: 56.8% meets or exceeds

8th Grade: 54% meets or exceeds



Going Forward



Our continued work:

Teacher Collective Efficacy

Learning Walks and Coaching

Data to Support Decisions

Student, Family, and Staff Feedback

Experiences, Activities, and Clubs

Celebrations and Recognitions



Questions?
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