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by: Jane Eastes
Deputy Executive Director, LCSC

When the Association of Education
Service Agencies (AESA), our
national association, launched its
AESA Global program for
educational service agencies, we
joined immediately. AESA Global
grew out of a highly successful
international program for schools
operated by a Connecticut service
agency. AESA Global created a
path for service agencies all over the
country to tap into the years of
experience, relationships and
connections of the original
program.

To bring this opportunity to our region,
Lakes Country Service Cooperative
(LCSC) and Southwest West Central
Service Cooperative (SWWC) joined
forces to create the Midwest Global
Bridge. Seasoned administrator Darcy
Josephson, who recently retired from
Alexandria Public Schools, is leading this
program as the Global Education
Program Director. Darcy has years of
working in both LCSC and SWWC
regions. She is well positioned to
translate the international opportunities
afforded by our partnership with AESA
Global into effective and accessible
regional educational programs. 1


https://www.lcsc.org/Page/2#calendar119/20230815/month
https://www.lcsc.org/calendar
https://www.lcsc.org/calendar
https://www.lcsc.org/calendar
https://www.lcsc.org/calendar
https://resources.finalsite.net/images/v1772062530/lcscorg/mfz23a4ujbdqgschgy7r/February2026EducationEditionCommunicator.pdf
https://www.applitrack.com/lakescountry/onlineapp/
https://www.applitrack.com/lakescountry/onlineapp/
https://www.applitrack.com/lakescountry/onlineapp/
https://www.applitrack.com/lakescountry/onlineapp/
http://www.lcsc.org/
http://www.lcsc.org/

In today’s interconnected world,
the idea of what it means for a
student to be “prepared” is
changing. Students in our
communities are already
connected to global systems
through technology and local
industry, including agriculture,
healthcare, and manufacturing.

ways to help students build the
knowledge and skills needed to
navigate these connections, skills
like communication, problem-
solving, teamwork, and
adaptability. Our goals for the
Midwest Global program are
focused on local outcomes for
our schools and students using
the lens of global competence.

Within this program, global
education looks like:
 Conversations with students
in other similar communities
- Building skills employers are
requesting
« Comparing educational
pathways into careers and
trades
- Exchanging ideas on how
rural areas can sustain their
workforce and economy

Why Global Learning Matters
i reframe global education not as

Workforce trends continue to

cited by organizations such as
the World Economic Forum
suggests that 65% of today’s
primary students will enter
careers that do not yet exist.
Economic data also points to the
importance of global
connections.

i A significant portion of U.S. jobs
i1s tied to international trade, and
many industries in rural regions

i such as agriculture, manufacturing,
and energy operate within global

i markets. Exposure to different
perspectives and ways of working

i can help students better
understand these systems.

As a result, schools are exploring o .
i Global learning, in this context, is

i less about travel and more about

! building practical skills: working
with others, understanding

i different viewpoints, and applying
learning to real-world challenges.

i Global education does not replace
core academics - it strengthens
them.

GLOBAL COMPETENCE

The ability to understand,
communicate, and
collaborate with people

from different
backgrounds to solve
real-world problems.

The Value of Midwest Global
{ Bridge

What’s different about this

program? First, we want to

_ _ i an exotic travel program but as
shift rapidly. Research frequently an essential part of modern
learning, crucial for college,

career, and civic readiness in an

! interconnected world.
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For schools this means: Through our strong, national partner

who has built sustainable relationships

For students and educators,
this means:

Strengthen instructional
practices through
firsthand exposure to
global education models
Equip teachers to prepare
globally competent,
future-ready students
Build cross-cultural
awareness and community
connections

Return with ideas that
elevate district teaching
and learning

Create long-term
partnerships that expand
opportunities for students

Expand global awareness
and cultural
understanding

Build critical thinking,
digital communication,
and collaboration

Enrich curriculum with
authentic, cross-cultural
dialogue

Accelerate teacher
innovation through
international collaboration
Strengthening district
culture around global
citizenship

focused on global learning, the service
cooperatives are able to offer a variety of
opportunities for participation, from
overseas travel to remote classroom
research exchanges. All program
opportunities are built with a focus on
providing affordable and meaningful
experiences.

For many districts, the challenge is not
interest but capacity. Programs like
Midwest Global Bridge are designed to
help address these challenges by offering
structured, scalable opportunities that fit
within existing systems.



Rather than requiring each district to
develop its own international programming,
the cooperative approach allows schools to
participate at a level that fits their goals and
capacity.

Program Opportunities

Midwest Global Bridge will work
collaboratively with AESA Global on
building a range of options.

e Virtual Collaboration

Classrooms can connect with students in
other countries through structured projects.
These collaborations often focus on areas like
science or problem-solving and are designed
to fit into the regular school year. Because
they are virtual, they require minimal added
cost or travel.

e Professional Learning.and Exchange

Students and teachers may have
opportunities to take part in short-term
exchanges or professional learning
experiences. For teachers, this may include
summer teaching opportunities or
partnerships with higher education
institutions focused on instructional practices
and global perspectives.

e Workforce and Systems Learning

District and community leaders may be able
to take part in field studies that explore how
other regions connect education and
workforce development. These experiences
are intended to inform local decision-making
and strengthen specific pathways, such as
Career and Technical Education, Early
Childhood Education, and STEM.
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Getting Started

District participation is designed to be flexible and
responsive. Typical steps include:

« Identifying priorities (e.g., student
engagement, workforce alignment,
instructional strategies)

 Consulting with service cooperative leadership
to explore available options

. Starting with a manageable entry point, such as
a single classroom or pilot group

- Expanding over time as interest and capacity
allows

This approach allows districts to integrate global
learning into existing goals rather than adding
entirely new initiatives.

Looking Ahead

As technology, economies, and communities
continue to evolve, schools are considering how to
prepare students for a wider range of experiences
and opportunities. Programs like Midwest Global
Bridge offer one approach—providing tools and
partnerships that help districts connect local
learning to broader contexts in ways that are
practical and sustainable.
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Reenergize Quantum Bridge
Reenergize as healthy , resilient leaders capable of Solutlons CEO CI nd

sustaining longterm impact.

Develop Practical Strategies

Develop practical strategies for navigating complexity,
change, and resource challenges. i %

Go—Founder 0

. o S DATE
Collaborative Partnerships :::] TUESDAY,JUNE 9, 2026
Build stronger collaborative partnerships with fellow ® TIME
superintendents across the region. 8:00 AM - 4:00 PM

. ._ i
Action Plans 9 LOCATION

' THUMPER POND RESORT
Create tangible action plans for personal leadership 300 THUMPER LODGE RD,
development and organizational health. OTTERTAIL, MN 56571
Renewed Hope "i REGISTRATION
. o . = FREE FOR MASA MEMBERS

Leave with renewed hop, clear priorities, and ongoing peer
support.
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https://lcsc.regfox.com/2026-lcsc-leadership-retreat

"Learning, Leading, and Innovating

to Achieve Vibrant, Inclusive Communities."

STRONGER TOGETHER

Leadership Through Listening, Planning, and Advocacy

One of the things I am most proud
of at Lakes Country Service
Cooperative is our ability to bring
people together. Superintendents.
Principals. Special Education
Directors. Teachers. Students.
Different roles, different
perspectives—but a shared
commitment to doing what’s best
for kids. That’s what our core value
of Leadership: Transforming the
Future for ALL looks like in action.

Recently, we had the opportunity to
live that value in a very impactful
way. As conversations began around
the proposed elimination of
Alternative Delivery of Specialized
Instructional Services (ADSIS)
funding, we listened. We gathered
input from across our region. We
asked questions. We heard stories.
We leaned into the expertise of
those closest to the work. And what
became clear, quickly and
consistently, was this: ADSIS
matters. It matters to our schools. It
matters to our educators. And most
importantly, it matters to our
students.
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Together, we crafted a unified message
—one rooted not just in opinion, but
in experience, data, and a deep belief
in early intervention. That message is

now being shared with Governor Walz

and legislative leaders across
Minnesota.

In that letter, our regional coalition of
superintendents wrote: “ADSIS is one
of Minnesota’s most effective early
intervention strategies.” And just as
importantly: “The core purpose of
ADSIS is prevention: delivering
timely, evidence-based interventions...
to help students succeed in the general
education environment.” That word—
prevention—is at the heart of this
work. We know that when we
intervene early, students have a far
greater chance of success. We also
know that when we delay support, the
challenges grow—academically,
behaviorally, and emotionally.

Our letter also speaks to something
we see every day in our region: “For
rural districts in northwest
Minnesota, ADSIS funding is
especially critical.”

In communities like ours, where
resources can be limited and
geography can create barriers, ADSIS
provides flexibility and access that
simply wouldn’t exist otherwise. It
allows us to meet students where they
are—before they fall too far behind.

: And perhaps one of the most

important points we shared:
“Eliminating ADSIS will shift costs
rather than save them.” That’s not just
a financial statement—it’s a student-
centered one. When early supports
disappear, needs don’t go away... they
grow. What gives me hope—and
confidence—is the way our region
responded. This wasn’t one voice. It

: was many.

At Lakes Country Service

. Cooperative, we believe deeply that
our role is to convene, to listen, and to
lead alongside our members. When we
: do that well, good things happen—not
just for our organizations, but for the
students and communities we serve.




TO COMMUNITY
CONNECTIONS

Youth in Civic Life;

Building a Pipeline of
Community Leaders

JANE EASTES

Deputy
Executive Director

Over the past ten years, we at
Lakes Country Service
Cooperative (LCSC) have
expanded our programs widely
into areas that affect education
and teaching as well as the
overall effectiveness of
educational organizations. We
are now involved in deep
partnerships that support a
systems approach to educational
improvement, focusing across the
spectrum from school climate to
multi-tiered systems of support.
The silos are getting bigger and
fuzzier as we work alongside our
education and community
partners in focusing on a range
of outcomes for youth.

LCSC’s Minnesota Career and
Technical Education (MNCTE)

program, in particular, has grown :

as we’ve added innovative
licensure and mentoring
programs since our approval by
the Minnesota Professional
Educator Licsnsing and
Standards Board (PELSB) as an
alternative teacher preparation
program.

We publish an in-depth look at the
state of CTE teaching in
Minnesota every year with a
wealth of information and
statistics on CTE teaching
pathways.

Our CTE Teacher Induction
Program (CTE TIP™) combines
in-person support with curriculum
and professional development to
support early-career teachers at no
cost through state grants. On
average, 86% of teachers who
participated in CTE TIP returned
to teach the following year, and
more than 80% of participants
were still teaching two years later.

Congratulations to our team on
their most recent funding awards
through MDE. Through these
“Grow Your Own Pathway for
Adults” funding opportunities, we
will focus on supporting teachers
of color and American Indian
teachers currently serving under
temporary teaching licenses in
Career and Technical Education to
advance to permanent teaching
licenses.

The need is urgent, with only
.3% of teachers in CTE
pathways in Minnesota
identifying as American Indian,
and about 8% identify as
teachers of color. Of this group,
a greater percentage are teaching
under temporary Tier 1 and 2
licenses compared to the general
teaching population. Removing
structural barriers to completing
a preparation program to achieve
permanent licensure is essential
to supporting a more diverse
career and technical education
teacher workforce.

CTE programs across the board
have proven positive impacts on
students. In a 2024 review of
research on CTE programs, the
authors concluded, “Across
studies and types of CTE
programs, student participation
in CTE had statistically
significant positive impacts on
students’ high school academic
achievement, their likelihood of
completing high school, their
employability skills, and their
college readiness.”


https://mncte.org/stateofcte/

Research, Career and Technical Education Research
Network.)_

Kelly Asche and Marnie Werner of Minnesota’s own
Center for Rural Policy and Development has done
excellent research that connects the dots between school
programs like CTE and workforce shortages in our
communities. Strengthening CTE and related programs in
schools, not only effects equitable outcomes for students,
but has an impact on our communities as well.

The data shows that the choices students make

: in high school and that paths they take after high
school can predictably guide them to specific

: states of meaningful workforce participation
later on. —~Asche & Werner, The Journey to

: meaningful workforce participation among
graduates in Southwest Minnesota, Center for
Rural Policy and Development.

Run4Rural is West Central Initiatives’ free public leadership training program
designed for people interested in growing and strengthening their local communities
through elected office and other forms of public leadership. This nonpartisan training
will be useful for existing and emerging rural leaders and people active in their
community, whether or not they have decided to run for office.
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L \%’1 Another Great Season for

MINNESOTA SERVICE COOPERATIVE
KNOWLEDGE BOWL

Region 4 Knowledge Bowl

by: Monica Thompson,
Coordinator of Technology Integration
and Academic Challenges, LCSC

If you spent time around a
Knowledge Bowl meet this season,
you could feel it right away. The
quiet focus as teams leaned in over
their papers. The quick glances
between teammates before someone
took a chance on an answer. The
mix of nerves and excitement that
builds with every round.

For six Region 4 teams, that feeling
carried all the way to the state
meet.

Ashby, Fergus Falls, Moorhead,
Park Christian, Perham, and Ulen-
Hitterdal earned their spots at the
Minnesota State Knowledge Bowl
Meet, held April 9 and 10 at
Cragun’s Resort. Out of nearly
1,000 teams across Minnesota, only
48 make it that far.

The state meet also relies on a
dedicated group of officials to
ensure a smooth and positive
experience for all teams. Region 4
was proud to have Harrison Aakre,
Casey Foertsch, William Grieger,
Chris Hunter, Jim Jacobson,
Paulette Jibben, Amanda Meyer,
and Molly Schenck serving in those
roles.

Region 4 teams turned in strong
performances at this year’s state
Knowledge Bowl meet.
Moorhead and Fergus Falls both
competed against tough teams in
the AAA division, facing some
of Minnesota’s largest schools.
Moorhead led the way with an
impressive 7th place finish, while
Fergus Falls delivered a strong
performance of their own,
finishing 14th and showing they
belong among the top teams at
that level.

In the AA division, Perham had
a strong finish, taking 5th place
and bringing home medals. Park
Christian followed with a 6th
place finish, as both teams relied
on each other in key moments
and showed the confidence and
teamwork that define Region 4
Knowledge Bowl.

In the A division, Ulen-Hitterdal
and Ashby both delivered strong
performances. Ulen-Hitterdal
finished 6th in the state, while
Ashby had an impressive start,
leading after the written round,
and stayed competitive
throughout the day to finish 7th.
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Trygvie Ronnevik’s
: T-shirt design.

Trygvie Ronnevik
and the t-shirt

But the story of the season
goes beyond placements.

i Fergus Falls junior Trygvie
Ronnevik added a special

i touch to this year’s experience
by designing the official State
Knowledge Bowl t-shirt,

i which was worn by students
from across Minnesota.
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“It’s incredible to watch how much these students
grow over a season,” said Coordinator Monica
Thompson. “You see their confidence build, their
teamwork strengthen, and the way they support each
other through every round.”

For Region 4, this season was full of growth,
teamwork, and pride. It would not be possible
without the dedication of coaches, the support of
volunteers, and the commitment of students who
bring energy and enthusiasm to every meet.

The Perham Knowledge Bowl Team Secured
5th Place in the AA State Competition
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MINNESOTA SERVICE COOPERATIVE
KNOWLEDGE BOWL

LEARN MORE ABOUT KNOWLEDGE BOWL HERE



https://www.lcsc.org/programs-services/education-services/student-academic-programs/knowledge-bowl/overview

Four Years of Curiosity
and Commitment

Lukas Anderson

by: Monica Thompson,
Coordinator of Technology Integration
and Academic Challenges, LCSC

For Ashby senior Lukas Anderson, this year’s state
meet marked the end of a remarkable journey that
started back in sixth grade. Encouraged by his
science teacher, Mrs. Kent, to give Knowledge Bowl
a try. “I immediately fell in love with it,” he said, and
he kept coming back each year. Along the way, he
built friendships with students from other teams
across the region and always looked forward to
seeing them when competition came around.

That passion carried him all the way through high
school, where he became the only student at this
year’s state meet, out of nearly 350 competitors, to
qualify for four years. “It felt pretty amazing, but
also kind of shocking,” Lukas shared. “I remember
there being other four-year participants when I first
started, so I was looking around to see if there were
any others.”

He credits much of his success to his team. “They
were always supportive and great to be around,” he
said. That positive mindset showed in both practice
and competition. Early morning practices, working
through questions with coach Mr. Gronwold, helped
build both knowledge and confidence. “We tried not
to be too serious about every question,” Lukas
explained. “It helps you stay calm and keep a level
head.”

Some of his favorite memories came from those

moments during virtual meets in the pandemic and

laughter-filled competitions.

This fall, Lukas will attend the University of
Minnesota Duluth to study mechanical engineering,
carrying with him the same curiosity and
determination that defined his Knowledge Bowl
career.

“There are moments that might seem
small at the time,” he said, “but they’re
the ones you look back on and smile.”

-Lucas Anderson, Ashby senior

il
I Knowledge Bowl 2022
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I’'m good at de‘ivering the conservation
message to people-bridging the gap
between the science and the public.



PRAIRIE WETLANDS

LEARNING CENTER

Naomi Baucom’s

Vision for the Prairie

Source: Naomi Baucom, Center Director, PWLC - U.S. Fish and Wildlife Service
Author: Mary Phillipe, Communications Coordinator, LCSC

For Naomi Baucom, the 330 acres i

of rolling tallgrass at the Prairie
Wetlands Learning Center
(PWLC) represent more than just
a landscape—they act as a bridge
linking science and the next
generation. As an experienced
educator with over 20 years in the
U.S. Fish and Wildlife Service,
Baucom has taken on her role as
the Center Director in Fergus
Falls with a clear goal: to
transform this "living laboratory"
into a lively center of community
involvement.

The PWLC, a government agency

member of Lakes Country Service
Cooperative, operates as a leading

environmental education
destination.

It holds a special honor as the first
residential environmental
education center managed by the
U.S. Fish and Wildlife Service. In
a program unlike any other in the
United States, nearly 200 local
4th- and 5th-graders spend part
of their regular school day at the
PWLC.

Using the prairie as a "living
laboratory," students participate
in on-site classroom and outdoor
activities, guided in partnership
between the U.S. Fish and
Wildlife Service and Fergus Falls
School District staff, to study
science, ecology, applied
mathematics, language arts, and
phenology through nature
journaling and field research.

: Regular PWLC activities students
{ enjoy include wildlife
investigations, prairie restoration,
nature journaling, and winter
exploration.

: Naomi Baucom’s Journey to

i Conservation
i Naomi Baucom’s passion for the

i outdoors began in her youth in the
small town of Hood River, Oregon,
located at the base of Mount
Hood.

Growing up fishing and camping

i with her father sparked an early
interest in nature, but it wasn't until
i high school that she discovered her
career path. “I only knew about

i marine biology; I didn't know there
were other kinds of biology,”
Baucom recalled.
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After a biology teacher introduced her to the world of
the forest service, Baucom attended a leadership
camp that solidified her dream: she wanted to be a
wildlife biologist. In her mid-twenties, she earned her
degree in Wildlife Biology from the University of
Montana, where she was first introduced to the U.S.
Fish and Wildlife Service and the National Wildlife
Refuge System.

Though she started in seasonal biological work,
Baucom "accidentally" discovered her true calling
while working as a contractor for a nonprofit at the
Sacramento National Wildlife Refuge. Leading school
groups helped her realize she was meant to be an
environmental educator. For the last 20 years, she has
worked with the U.S. Fish and Wildlife Service off
and on. “It’s really my passion!”

14

Now a seasoned professional, Baucom understands
the specific niche of the refuge system. Unlike the
park service, which she describes as "parks for the
people," the refuge system focuses on "refuges for
wildlife."

However, she notes that philosophy has evolved to
recognize that connecting people to nature is vital for
the conservation of refuges.

Current Projects and the Future of the Prairie
One of the most significant initiatives underway is the

complete restoration of the prairie, in partnership
with the United Prairie Foundation. Because previous
restoration efforts driven by limited resources in the
1970s and 80s resulted in low plant diversity, the team
is now working to return the property to its original
ecological state.



.,
-

restoring THE PRAIRIE

Through carell management by

Over the next three to four years, they will utilize
restoration strategies designed to restore high-
diversity native plants through various seedings and
aftercare, such as invasive species management, to
revitalize the 330-acre tract. “Our goal is to showcase
to the public an example of a fully restored and fully
functioning native prairie ecosystem and to offer that
to our Prairie Science Students as their outdoor
classroom,” said Baucom.

Goals and Outreach
At the PWLC, Baucom serves as a liaison for the

Friends of the Prairie and assists volunteers. Now that
she has been at the PWLC for a year and has "her feet
under her," Baucom is looking ahead with several key
objectives.

« Community Involvement: Increasing outreach to
youth groups like 4-H and making the facility's
barn available for natural resource education.

+ Volunteer Growth: Recruiting for the Friends of
the Prairie board and volunteer base, including a
recruitment event scheduled for April 15.

- Expanded Programming: Restoring the center’s
operations to their former heights, including more
partnerships and expanded hours for the Visitors
Center.

« Seasonal Events: Continuing hallmark programs
like Earth Day in April and monarch tagging in
August.

15



While Baucom admits she has "grand ideas"
that will take time and increased capacity to
achieve, her primary focus remains the students.
She finds the most joy in seeing children gain a
foundation in conservation, ensuring they grow
up connected to the lands and resources that
define their community.

Get Involved
If you are interested in volunteering, joining the

Friends of the Prairie board, or learning more
about educational partnerships, Naomi would
love to hear from you.

Contact: Reach out to the Prairie Wetlands
Learning Center office in Fergus Falls to
connect with Naomi Baucom at

naomi baucom@fws.gov directly regarding
volunteer opportunities or programs.
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NPLORERS
BIOLOGY GAMP

For kids entering 5th/6th grades
June 23-25, 2026

Why should you come to camp?
« Discover the summer prairie every
morning!
+ Make friends who love nature and
adventure.
= Three mornings of fun—you won't even
notice you're learning!

Attention Parents!

Register online—spots are first-come, first-served!
If the camp fills up, a waiting list will be kept for
any openings. Once you register, you'll receive an
acknowledgment, followed by a detailed
confirmation letter with all the information you'll
need.

© info@prairiewetlands org
® 218-998-4488

JUNE 22-25, 2026

MON. 8 AM - 4:30 PM
TUES. AND WED. 9 AM - 3:30 PM
THURS. 8 AM-1:00 PM

(-
THE €EMPASS TO NATURE

Ml TEACHING IN THE OUTDOOR CLASSROOM
' EDUCATOR WORKSHOP

Explore innovative ways to use an outdoor
classroom during this preK-12th grade
introductory workshop.

Gain knowledge and real-world experience
in the prairie pothole ecosystem with direct
carry-over to any geographic location, any
age, and any season.

Use this simple, practical, and proven
approach.

Receive a Certificate for 23 Clock Hours for
Continuing Education Credits

Practice Using Science Field Equipment
Use the C2N at Your School

W
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| Lakes Country
¢ Service Cooperative

2
Now Offering ﬂ

Ensure a safer, more knowledgeable
workplace by enrolling in an authorized
OSHA outreach training program.

OSHA 30-Hour Training

Tailored for supervisors,
. managers, safety coordinators,

and other leaders.

WHY GET YOUR TEAM Offers a more in-depth review
OSHA TRAINED? of workplace safety topics and
e Improve workplace safety compliance.

awareness and culture.

e Reduce accidents and costly
downtime.

e Ensure compliance with state and
federal safety standards.

e Strengthen employee confidence -

and retention. June 8, 9,10, 11, 2026

e Potentially lower workers’

compensation costs. @ 8:00 AMto 4:30 PM
- Q LOCATION - LCSC

Equips leadership with the
knowledge to identify, avoid,
and prevent hazards.

1001 E. MOUNT FAITH,
FERGUS FALLS, MN 56537

FEE

REGISTRATION

’@ $750 - LCSC Member
$850 - LCSC Non-Member

(s
O Q REGISTER NOW



mailto:jpreuss@lcsc.org
https://lcsc.regfox.com/30-hour-general-safety-outreach-training-june-8-9-10-and-11-2026

From Silos to System

Perham-Dent Public Schools Builds a
Unified Approach to Student Success

by: Erin Spies
COMPASS Continuous
Improvement Lead,
LCSC

At Perham-Dent Public Schools,

a powerful shift is underway—
one that is redefining how the
district supports students,
collaborates across buildings,
and uses data to drive
meaningful change. Serving
students from Pre-K through
12th grade, the district is
strengthening its systems
through a unified approach to
Multi-Tiered System of
Supports (MTSS), grounded in
collaboration, alignment, and
continuous improvement.

This work formally took shape
in November 2025, with the
launch of a district-wide MTSS
committee. Comprised of 15
representatives from across
elementary, middle, and high
school levels—including both
certified and support staff—the
team reflects a deliberate effort
to bring diverse perspectives to
the table.
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Its formation followed
participation in the MnMTSS 6-
session course this past summer,
where district leaders identified
the need for a cohesive, system-
level structure to guide and
sustain this work.

Using results from their Self-
Evaluation of MTSS
Implementation (SEMI-DLT),
the team established clear
priorities and selected co-chairs
to lead the effort forward. Just
as importantly, Dr. Hannah
Frink, District Student Support
Director, and Mrs. Michelle
Bormann, District Literacy
Coach, have built intentional
alignment into the process—
meeting with the administrative
team prior to each MTSS
committee session to ensure
consistency and shared
ownership.

“Before, each building had
strong practices in place,”
Bormann explains, “but they
often operated independently.
Now, we are much more aligned
in our approach, with a clear
focus on common goals across
the district.”

That alignment has been
transformative. Where buildings
may have once functioned more
independently, there is now a
strong and growing sense of
shared identity across the
district. Systems, practices, and
goals are increasingly connected,
creating continuity for both staff
and students.

Frink adds, “Having that shared
identity across all three levels—
elementary, middle, and high
school—has been incredibly
important. It allows us to move
forward together instead of as
separate systems.”



Mrs. Michelle Bormann

BN Ea

Dr. Hannah Frink

A key contributor to this
success has been the district’s
implementation of the BARR
(Building Assets, Reducing
Risks) framework. By
emphasizing relationship-
building, data use, and
coordinated support systems,
BARR has helped lay the
groundwork for effective MTSS
implementation. The impact is
already evident: at the high
school, chronic absenteeism has
decreased by 50%, alongside an
approximate 30% reduction in
course failure rates.

(1

At the middle school, chronic absenteeism
has dropped from 18% to 13% following
implementation.

“These results show what’s possible when
systems and people are aligned,” Frink notes.
“We’re seeing the impact not just in data, but
in how we work together to support
students.”

Instructionally, the district is also evolving.
While data has long been used to identify
students needing intervention, the focus has
expanded to strengthening Tier 1 core
instruction. Educators are increasingly
recognizing that strong core instruction is
essential—and that intervention alone
cannot address systemic instructional gaps.

This shift is particularly evident in how
teachers use their Professional Learning
Community (PLC) time. Teams are now

i collaborating more intentionally around core
i instruction, sharing strategies, and analyzing
i what is working for all students.

Across the district, literacy teams are
leveraging tools like FastBridge and Capti to
i analyze student data and identify

opportunities for growth. Even without full

! formal training in the science of reading,
i educators are already making targeted

adjustments within Tier 1 instruction—
seeking small wins that lead to meaningful

i progress.

i At the systems level, one of the most
i meaningful successes has been the
! establishment of clear, district-wide goals.

Guided by SEMI-DLT results, the MTSS

team has prioritized strengthening K—-12
data systems and gathering staff feedback
i through surveys.

“We’ve shifted from asking, ‘What interventions do these
students need?’ to ‘What can we strengthen in our core

instruction so more students are successful the first time?’” ”
Bormann reflects. “That’s been a really powerful change.”

“We have a clear, shared

mission,” Bormann shares. “It’s
! helping us bring together the
great work happening in each
building and align it so we're all
i moving in the same direction.”

That shared focus has also
strengthened communication

i with families and students,
reinforcing a collective
commitment to student success.

The district’s progress is further
i supported by its partnership

{ with the LCSC Regional

i COMPASS Team, whose
expertise has helped guide

! planning, facilitate
conversations, and support

! professional learning
throughout the process.

Reflecting on the journey so far,
Frink offers simple but powerful
i advice for others: “Don’t be
afraid to start. When the work

! is shared across a team, it
becomes much more

! manageable—and much more
impactful.”

Through intentional alignment,
shared leadership, and a

! commitment to continuous
improvement, Perham-Dent

i Public Schools is building a
system where every student is

! supported—and where success
is truly a collective effort.
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ADULT
CULTURE

! i ‘ lw ‘ :

by: Naomi Miranowski
Compass School Climate

Regional Lead COMPASS

In conversations about school climate, we often
focus on students: student behavior, student
engagement, student sense of belonging. And those
things matter. A lot. But there’s a piece of the
conversation we sometimes skip over: the adult
experience in the building. Because the truth is, we
cannot create calm, connected, supportive
environments for students if the adults in the system
are overwhelmed, unsupported, or disconnected
from one another.

You may have heard the phrases, “A dysregulated
adult cannot help a dysregulated child,” or “You
can’t pour from an empty cup.” While these might
sound simple, they get at something important.
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When adults feel supported and steady, they’re able to
cultivate the relationships, care, and consistency they
bring to students every day.

When adults are stretched thin, running on stress, or
feeling undervalued, it shows up, not as a reflection of
their abilities or dedication, but as a natural human
response. And in those moments, even the most
skilled and committed educators may find it harder to
access the patience, curiosity, and consistency that
already exist as strengths in their daily work.

On the flip side, when adults feel trusted, supported,
connected to their colleagues, and valued for their
work, they are far more able to extend those same
conditions to students. In other words, student climate
is downstream from adult culture. This doesn’t mean
schools need one more initiative or program focused
on staff. In fact, it often means the opposite.




It’s about paying attention to the everyday
conditions adults are working in. It’s
asking the questions, do staff feel safe to
ask for help without judgment? Are
expectations clear and consistent or
constantly shifting? Is there space for
honest conversation, or just compliance?
Do adults experience the same sense of
belonging we want for students?

These questions focus our attention on the
conditions where the strengths of
educators, and their impact on students,
can fully shine. Because no matter how
strong a school’s systems or programs are,
climate is built moment by moment
through relationships. And those
relationships don’t start with students,
they start with the adults working
alongside each other every day. As adults
experience regulation, respect, and
support in their work, they are even better
able to foster those same conditions for

students. Not perfectly, but intentionally.

Because when adult culture improves,
student climate doesn’t just follow, it
transforms.

Support for Mental
and Emotional N/

Introducing Calm Health through MHC/ LCSC Insurance

Calm Health is a free resource that gives users tools to feel balanced in
everyday life. The app includes self-guided, expert-designed activities that

aim to increase mindfulness, reduce stress, support sleep, and more.

Calm Health is available to members enrolled in a Medica health plan. Users must be age 12 or older.

Scan the QR code to download the app.

Start your U(wa?[
1. Scan the QR code or find the Calm Health app in your app store

2. Select “Create a Calm Account”
3. Sign up with Google, Apple, Facebook, or your email
4. Follow the prompts and if asked, enter the access code: medica

5. Enter your name and member ID number number exactly as they appear on your Medica ID card

o v S V. A M T : o
-+ » R

CALM HEALTH

Members with Minnesota Healthcare
Consortium (MHC) insurance can access this
personalized wellness experience at no
additional cost.

Support for Mental and Emotional Well-
Being

Calm Health offers tools to manage stress,
improve sleep, and enhance balance in
everyday life.

Why Use Calm Health

e Mindfulness and Sleep Support: Access
guided meditations, relaxing music, and
mindfulness exercises anytime through
the Calm Health app.

e Personalized Programs: Receive a
customized wellness plan with self-
guided programs and track your progress
towards better sleep and healthier habits.

e Support for Major Challenges: Access
expert-designed programs addressing
stress, anxiety, and life changes for
overall mental well-being in one

convenient platform.
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https://www.lcsc.org/programs-services/insurance/wellness/wellness-insurance-program-calm-health
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Youth in Government

Building Skills to be a Future Leader

Source: Stephanie Grow, Branch Director, Fergus Falls branch of the YMCA of the Northern Sky;

www.ymcanorth.org/locations/center_for_youth_voice/programs/youth_in_government;

www.mncivicseal.org

Author: Mary Phillipe, LCSC Communications Coordinator

For the students of Fergus Falls,
the halls of government are no
longer just topics in a textbook—
they are a training ground. This
year marked the inaugural season
of the Civic Leaders group, a local
delegation of the Minnesota Youth
in Government (YIG) program.
Launched this past fall by
Stephanie Grow, Branch Director
of the Fergus Falls YMCA of the
Northern Sky, the program
empowers students in grades 812
to move beyond being spectators
and become active participants in
democracy.
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Established by the YMCA in
1946 and overseen by the
Minnesota YMCA Center for
Youth Voice, YIG offers a "state
model government" experience.
Participants don’t just watch the
process; they elect their own
leaders, draft bills, and debate
policies that reflect their values.
Depending on their interests,
high school students serve as
attorneys, legislators, judges,
lobbyists, or media
representatives, while eighth
graders join the Leadership
Corps to explore all areas of the
program.

The Fergus Falls cohort, which
maintains a supportive 10:1

student-to-volunteer ratio, was
guided by Delegation Director Ben
Schierer and Delegation Advisor
Christine Muller. To ensure the
students were prepared for the
rigors of state-level debate,
Schierer and Muller met with the
students weekly at the YMCA of
the Northern Sky to mentor the
group and prepare them for their
cases and conference work.


https://www.ymcanorth.org/locations/center_for_youth_voice

MINNESOTA
ALLIANCE
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Local experts also stepped up to help, including
attorneys Steve Rufer and Jake Thomason, Otter Tail
County Attorney Michelle Eldien, and State Senator
Jordan Rasmusson.

A Successful Pilot and the Civic Seal
The launch of the Fergus Falls program was so

successful that the group was invited to participate in
the Minnesota Civic Seal pilot. Embedded within the
YIG season, the Civic Seal is a student-led, project-
based recognition for those who take meaningful
action in their communities. Students focus on one

of five areas:
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& Theimpact of the program is already
¢ evident. “It was so exciting to listen to
their stories,” Grow shared. “One of our
students, Belle, told me she was able to
sit in a legislator’s chair, use their
microphone, and the voting buttons.”

- Stephanie Grow, Branch Director,
Fergus Falls branch of the YMCA
of the Northern Sky

Fergus Falls Senior Nadia Carlson, for example, is
focusing her project on "Healthy Conflict." Nadia and
fellow student Belle Holland were recently invited to
Advocacy Day in St. Paul, where they met with
Minnesota Senators and Representatives to discuss
YMCA-supported issues and share their personal
experiences with the YIG program.

The program follows a rigorous schedule, running
from September through January. After months of
weekly meetings and a "LAUNCH" training event in
October, the experience culminates in a massive four-
day conference in St. Paul and at the Minnesota State
Capitol.

From January 7 to 10, 2027, the Fergus Falls
delegation will join students from across Minnesota
and Western Wisconsin for the 73rd annual session. A
grant from West Central Initiative has been
instrumental in this journey, helping cover
transportation and registration fees and ensuring that
financial barriers don't stand in the way of civic
engagement.
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From left to right: Fergus Falls high school students Nadia Carlson and Belle Holland; Minnesota

Governor Tim Walz; and the Branch Director of the Fergus Falls branch of the YMCA of the Northern

Sky, Stephanie Grow.

As the first year comes to an end, Fergus Falls
continues to build momentum. Several students
are working to complete their Civic Seal before
graduation, and a planning meeting for the 2027
conference is scheduled for April. The students
are shifting from participants to program
architects. By joining the state steering
committee, they will help organize next year’s
conference and keep the path they started open
for future Fergus Falls leaders. Though their
YIG program is still in progress, it already feels
like they are actively shaping the future instead
of just preparing for it.
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Would you like to learn more about the Youth
in Government and Minnesota Civic Seal
programs coordinated by the YMCA Center for
Youth Voice? Email Stephanie Grow at
grow@ymcanorthernsky.org



mailto:grow@ymcanorthernsky.org

YOUNG WRITERS AND
CREATORS CONFERENCE

7 <

LAKES COUNTRY
Service Cooperative
Togelher we achieve

The Young Writers and Creators
Conference is back this spring
with an exciting new addition—
STEM! This year, the conference
1s growing to show students that
creativity and STEM go hand in
hand.

Students attending the conference

sessions throughout the day. Each led experience, giving students the

i opportunity to explore different
i forms of artistic expression while
i creating something of their own.

session is designed to inspire
creativity, curiosity, and hands-on
learning.

In one session, students will work
with an author or illustrator,
gaining insight into the creative
process behind storytelling and
visual art. They’ll hear firsthand
how ideas turn into books and
illustrations, and have the chance
to explore their own creativity.

May 19, 2026

i Students will also take part in a

i STEM-focused session, where they

i will dive into interactive, hands-on
activities that connect science,
technology, engineering, and math

i with creativity and problem-solving.
This new addition highlights how

i STEM can be woven into

storytelling, design, and innovation.
will rotate through three engaging

i Each session is not only filled with
! engaging information but also
includes a hands-on component,
allowing students to actively

! participate, create, and learn by

i doing.

! The goal of the conference is to show
i students that writing, creating, and
i STEM are all connected.

i Whether they are building,

i designing, writing, or illustrating,
students will leave with new ideas,
new skills, and a deeper

i understanding of how creativity can
i take many forms.

i Online registration for the 2026
i Young Writers’ and Artists

i Another session will feature an artist- Conference is available by clicking
i the registration link.

REGISTRATION

i If you have any questions or would
! like more information, please feel
i free to reach out to:

Monica Thompson, Academic

i Challenges Coordinator:
mthompson@]lcsc.org or

{ Jolene King, Program Assistant:
jking@lcsc.org
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https://docs.google.com/forms/d/e/1FAIpQLSfLzuV0QwAKtSBsqtg0hZ1_Ich6sFcAQK4mKAUwc4aDuuCDug/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfLzuV0QwAKtSBsqtg0hZ1_Ich6sFcAQK4mKAUwc4aDuuCDug/viewform

Career and Technical Education
(CTE) provides students with
hands-on learning and skill
training that prepares them for
college, careers, and industry-
recognized credentials in high-
demand fields. At the end of
March, a group of Minnesota
CTE educators and professionals

traveled to Washington, D.C., for

the ACTE National Policy
Seminar.
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How did a group of Minnesota
public educators end up
standing on the roof of the
United States Capitol? A quick
stop for breakfast, quickly
turned into a firsthand look at
the impact of Career &
Technical Education (CTE) on
Capitol Hill.

FROM DONUTS
TO THE DOME

Minnesota Educators Network Their
Way to the Roof of the U.S. Capitol

by: Jill Murray, Perkins Coordinator, Lake Superior
College & Wright Braudt,

Director of Communications, SouthWest Metro
Intermediate District 288

While there, they met with U.S.
Senators Tina Smith and Amy
Klobuchar, along with district
representatives, to advocate for
CTE and share how these programs
strengthen students, communities,
and the workforce across
Minnesota. Between scheduled
meetings, the group discovered an
unexpected chance to see those
pathways in action.



I have always been curious about the work that gets done behind the scenes to adapt and
preserve these historical buildings; keeping them as functional office buildings and

monuments to the country is a tall order. The Architect of the Capitol is a fascinating

institution, and the folks who work in these roles are wrapping artisanship, archaeology, and
artistry into their work as mechanics, fabricators, and carpenters. | was so grateful to get to

join the visit and see the work of Career and Technical Education in action. ’ ’

Siri Livdahl

Program Coordinator of Admissions and Advising,
Lakes Country Service Cooperative

While walking through the underground tunnels
connecting the Capitol complex, they noticed signs for
electrical, plumbing, and carpentry shops tucked behind
the scenes. A carpenter on Capitol Hill spotted their

curiosity and led them into the carpentry shop to see the
skilled craftsmanship behind the building’s upkeep.

Later, a quick stop for breakfast created another
surprising connection. One group member noticed a shirt
that read “Architect of the Capitol — Sheet Metal
Division” and struck up a conversation.

That simple question turned into an invitation to
visit the sheet metal shop the following day.
During the tour, the educators not only saw the
precision, technical skill, and pride that go into
maintaining one of the nation’s most recognizable
buildings, but they were also invited to go to the
roof of the Capitol to meet some of Washington,
D.C.’s top welders who were actively working on
the structure. It was a rare, behind-the-scenes
experience few people ever get.




YOU'RE INVITED!

Lakes Country Service Cooperative &

West Central Initiative invite you to join us for a virtual

FRIDAY
MAY 1, 2026
7 AMTO 8:00 AM
via ZOOM

Then came the moment no one expected. They stood

atop the Capitol, looking out over the National Mall

and connecting in person with the skilled

g West Central Join us for a virtual

professionals whose work ensures the building i Initiative Legislative Kaffeeklatsch IR CONTRY
remains safe and functional. to hear from our region’s legislators

Standing atop the Capitol, the group saw more than

a remarkable view. They saw the real-world impact Let’s continue the conversation on what’s
of the career pathways they advocate for every day. brewing as the 2026 Minnesota Legislative

The building beneath their feet is maintained by Session winds down.
highly skilled professionals trained in fields like

carpentry, electrical work, plumbing, and sheet . .
penty P © Lakes Country Service Cooperative & West

choose CTE, they are not just preparing for a job. Central Initiative invite you to our second
They are preparing to build, protect, and sustain the virtual Legislative Kaffeeklatsch of the
communities and institutions we all rely on. year. Enjoy your morning cup of coffee
while listening to regional legislators
discuss the legislative updates as the end
of the session nears.

metal. It was a powerful reminder that when students

Learn more

about MNCTE
by visiting their REGISTER

website at NOW

mncte.org



https://mncte.org/
https://us02web.zoom.us/webinar/register/WN_4kPN88PLQ2ShUGD_zDbjKg#/registration
https://mncte.org/

LAKES COUNTRY
Service Cooperative

Wi-Fi

Survey

Are you experiencing slow and unreliable Wi-Fi?
You may be experiencing issues with reliability,
speed, or coverage in the wireless networks at
your organization, which costs your users time
and makes them less efficient. LCSC is proud to
present a new service to help address these
issues — wireless site surveys.

The Survey Includes
Radio Frequency (RF) environment mapping
Interference analysis

Optimal access point placement

COST
We have a base rate of $1,950 for a two-day engagement: CO NTACT

one day for an on-site survey and another for analyzing : | Scott Wendorff
results and reporting findings. Larger entities or those \( L D Program Director
over 120 miles from Fergus Falls should contact us for a :

of Information Technology
quote.

218-737-6538
=. swendorff@lcsc.org
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218-739-3273 | www.LCSC.org | 1001 E. Mount Faith, Fergus Falls, MN 56537


http://www.lcsc.org/
mailto:swendorff@lcsc.org

SPED TIP

Supporting Special
Education Teachers in
Region 4

by: Mary Ann Martin, LCSC Associate Director of
Special Education Staff Growth and Development

The Lakes Country Special Education Teacher
Induction Program (SPED TIP™) is a grant-funded
program designed to support early-career special
education teachers by building their development,
efficacy, resilience, and long-term retention. This
Initiative supports teachers across Region 4 through
mentorship, collaboration, and targeted professional
learning, helping participants build confidence and

strengthen their practice.

This year, mentors and mentees engaged in monthly

“Just In Time” sessions, a fall induction, and ongoing
opportunities to connect and learn from one another.
Participants consistently shared the value of relevant,

practical learning aligned to their needs:
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“I’m still learning so much, and | appreciate the
topics being chosen because | learn something

new every session.”

“So far, the topics have been what | wanted to
know more about. Thank you!”

“Each session has all been very helpful
information!”
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SPED TIP aligns closely with statewide efforts to
strengthen teacher mentoring and induction.
Statewide data highlights that effective
mentoring programs across Minnesota lead to
increased teacher satisfaction, improved

instructional practices, and stronger retention.

Key lessons from this work reinforce what we are

seeing in Region 4:
« Connection and collaboration matter.
Teachers benefit from structured
opportunities to learn together and share

experiences.

« Relevance is critical. Professional learning that
directly connects to daily practice increases
engagement and impact.

« Mentorship supports retention. Ongoing
support from experienced educators helps new
teachers navigate challenges and remain in the

profession.

As we look ahead, SPED TIP will continue to
refine supports to meet the evolving needs of
mentors and mentees. We look forward to
celebrating this work at our End-of-Year SPED
TIP Celebration on May 4.




CPC's 2026
Paper Program is now live!

This year, we are excited to offer white copy
paper, colored paper, and various types of
white papers!

There are two convenient ways to place your
order:

- Order online through Express

- Download, fill out, and email back a 2026 five decades of serving our region
Cut Paper Order Form or view the Full

Gatalos Lakes Country
ORDER DEADLINES wraane Service Cooperative

e May 5, 2026 - for delivery and invoicing
by June 30

e June 18, 2026 - for delivery and invoicing
after July 1

e All orders must be returned to CPC -
whether through Express or by email - to
guarantee pricing.

Full details for ordering both White and
Colored paper are available in our online
2026 Paper Catalog.

Paper Questions: Call 888-739-3289

f\ lgt::)0ptu:'-l}rat_iw-} PAPER
CPCiisi CATALOG -

Y

AVAILABLE
“NOW:!
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https://cpcexpress.org/
https://www.lcsc.org/about-us/lakes-country-celebrates-50-years
https://www.lcsc.org/about-us/lakes-country-celebrates-50-years
https://www.lcsc.org/about-us/lakes-country-celebrates-50-years
https://cpcexpress.org/
https://cpcexpress.org/
https://cobra-production.s3.amazonaws.com/msc-production/contract_attachments/1043/6ffcccaa6a7eaccb62e84e982abb027ec3b01d5c/2026%20CPC%20NDESC%20Paper%20Catalog.pdf
https://cobra-production.s3.amazonaws.com/msc-production/contract_attachments/1043/6ffcccaa6a7eaccb62e84e982abb027ec3b01d5c/2026%20CPC%20NDESC%20Paper%20Catalog.pdf

MINNESOTA STATE /
MOORHEAD. Cﬁf—‘c{
Are you thinking about pursuing an //. Oﬂ?

advanced degree? Take a look at
the education programs offered at
Minnesota State Moorhead!

Doctorate in Master of Science and Masters in Curriculum
Educational Leadership Specialist Degree & Instruction
Education Leadership
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The Doctor of Education Minnesota State The online MS in

(Ed.D.) in Educational Moorhead’s Educational Curriculum and
Leadership at Minnesota Leadership Program Instruction at Minnesota
State Moorhead will provides academic State Moorhead provides
advance your career at training and professional a theoretical base and
both the P-12 and experience to prepare opportunity for practical
postsecondary levels by you for leadership and application within the
preparing you to be an administrative positions areas of educational
effective educational in K-12 schools orin foundations, curriculum
leader who can respond higher education. theory, instructional best
quickly and decisively to a practices and educational
rapidly changing, research.

culturally diverse and

technology-rich society.

33
LLLLLLEL


https://www.mnstate.edu/academics/doctorate/educational-leadership#:~:text=The%20Doctor%20of%20Education%20(Ed,advocacy%2C%20action%20and%20equitable%20education.
https://www.mnstate.edu/academics/doctorate/educational-leadership#:~:text=The%20Doctor%20of%20Education%20(Ed,advocacy%2C%20action%20and%20equitable%20education.
https://www.mnstate.edu/academics/graduate/educational-leadership
https://www.mnstate.edu/academics/graduate/educational-leadership
https://www.mnstate.edu/academics/graduate/educational-leadership
https://www.mnstate.edu/academics/graduate/educational-leadership
https://www.mnstate.edu/academics/graduate/curriculum-instruction
https://www.mnstate.edu/academics/graduate/curriculum-instruction
https://www.mnstate.edu/academics/graduate/curriculum-instruction

2026 LCSC BOARD OF DIRECTORS

Chair Jon Karger Board Member - Pelican Rapids Public Schools
Vice Chair Suzanne Wing Board Member - Ashby Public Schools

Clerk Paul Ness

Board Member - Battle Lake Public Schools

Treasurer Marc Hasbargen Board Member - Breckenridge Public Schools
Director David Meyer Board Member - Becker County

Director Maureen Eigen Board Member - Alexandria Public Schools
Director Kevin Campbell Board Member - Clay County

Director Kurt Mortenson Board Member - Otter Tail County

Director Judith Moeller Board Member - Parkers Prairie Public Schools

Director Scott Steffes Board Member - Moorhead Public Schools
Director Melissa Burgard Board Member - Moorhead Public Schools
Ex-Officio Supt. Phil Jensen Hawley Public Schools

Ex-Officio Todd Travis Midwest Special Education Cooperative

CONNECT WITH PROGRAMS & SERVICES AT LCSC!

e Communications &
Professional
Development

e Cooperative

Purchasing

e Fducation

e Finance

Health & Safety
Insurance &
Wellness

Lakes Country
Academy

Special Education
Information

Technology



https://www.facebook.com/LakesCountrySC/?ref=pages_you_manage
https://www.linkedin.com/company/1387300/admin/
https://www.instagram.com/lcsc_1001/
https://x.com/LakesCountrySC
https://www.lcsc.org/newsletters
https://www.lcsc.org/newsletters
mailto:communicator@lcsc.org
mailto:communicator@lcsc.org
mailto:eastes@lcsc.org
mailto:eastes@lcsc.org
mailto:mphillipe@lcsc.org
mailto:mphillipe@lcsc.org
https://www.lcsc.org/newsletters
https://www.lcsc.org/newsletters
https://www.lcsc.org/newsletters
https://www.lcsc.org/newsletters
https://www.lcsc.org/newsletters
https://www.lcsc.org/programs-services/administrative-services/cooperative-purchasing
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	I’m good at delivering the conservation message to people—bridging the gap between the science and the public.
	Would you like to learn more about the Youth in Government and Minnesota Civic Seal programs coordinated by the YMCA Center for Youth Voice? Email Stephanie Grow at grow@ymcanorthernsky.org
	Learn more about MNCTE by visiting their website at mncte.org
	Let’s continue the conversation on what’s brewing as the 2026 Minnesota Legislative Session winds down.
	Lakes Country Service Cooperative & West Central Initiative invite you to our second virtual Legislative Kaffeeklatsch of the year. Enjoy your morning cup of coffee while listening to regional legislators discuss the legislative updates as the end of the session nears.

	SPED TIP
	Supporting Special Education Teachers in Region 4
	“I’m still learning so much, and I appreciate the topics being chosen because I learn something new every session.”
	“So far, the topics have been what I wanted to know more about. Thank you!”
	“Each session has all been very helpful information!”

	CPC’s 2026  Paper Program is now live!

	ORDER DEADLINES
	Paper Questions: Call 888-739-3289
	At LCSC, 2026 marks a momentous milestone: our 50th Anniversary.
	For five decades, we have remained steadfast in our mission: "We Advocate for Strong Communities Through Service and Leadership."
	To honor this legacy, we are dedicating the entire year to celebrating our region and the people who make our work possible.
	Visit our website’s “50th Anniversary” page to learn more about our celebration and important dates to add to your calendar!



