Medford School Committee
Medford, Massachusetts 02155

MEMORANDUM & AGENDA
TO: All Interested Parties
FROM: Jenny Graham, Chair

Erika Reinfeld, Member
Jessica Parks, Member

CC: Suzanne B Galusi
Kim Talbot
Ken Lord
Joan Bowen

POSTING DATE: May 1, 2026
MEETING DATE: May 6, 2026

RE: Strategic Planning Subcommittee Meeting

Please be advised that on Wednesday, May 6, 2026 at 4:30 pm there will be a Strategic
Planning Subcommittee meeting held through remote participation via Zoom. This
meeting is being recorded.

The meeting can be viewed live on the Medford Public Schools YouTube channel
through Medford Community Media on your local cable (Comcast Channel 9, 8 or 22 and
Verizon Channel 43, 45 or 47). Since the meeting will be held remotely, participants can
log or call in by using the following link or call-in number:

Medford Public Schools invites you to a meeting with a remote participation option.

Virtual Link Zoom Link
Meeting ID 915 2577 1727
Dial by
Location https: //mps02155-org.zoom.us /u/addnawmLgY

Additionally, questions or comments can be submitted during the meeting by emailing:



https://mps02155-org.zoom.us/j/91525771727?pwd=kt9Fdbtz2xx1N6tiquFJ2soiKmIdT9.1
https://mps02155-org.zoom.us/j/96837280298?pwd=vUTb8GiAk5FlheZHybIEcJJoa8G7jL.1

jennygraham@medford.kl2.ma.us.

Those submitting must include the following information:

1) Your first and last name
2) Your Medford street address

3) Your question or comment

AGENDA

I.  Roll Call
II.  Asapproved at the April 6, 2026 Regular School Committee Meeting:

2026-09 Offered by Member Reinfeld

WHEREAS members of the MPS community have provided input into the strategic planning
process via survey and focus groups; and

WHEREAS the Medford School Committee has identified a permanent Superintendent for
the district; and

WHEREAS the Medford Comprehensive High School Building Committee has submitted its
educational plan to the Massachusetts School Building Authority; and

WHEREAS the district is convening a dedicated task force to address overcrowding at the
elementary levels and examine the viability of a 5/6 and 7/8 model for MPS middle schools;

NOW THEREFORE BE IT RESOLVED that the strategic planning subcommittee shall meet to
establish the process, deliverables, and timeline for the development and review of the
community-informed strategic plan.

[II.  Public Input, Suggestions, and Next Steps

IV.  Adjournment



