3. Relationships & Student Support

s Strengthen staft-student relationships
o Promote respectful communication and positive interactions
o Support students’ social-emotional needs

4. Family & Community Engagement

s Strengthen communication and trust with families
* Increase parent involvement
+ Maintain sfrong community connections

LEADERSHIP COMPETENCIES & TRAITS
The next principal should demonstrate the following:

« Instructional Leadership - ensures high-quality teaching and uses data to drive
decisions

Culture & Climate Leadership - creates a safe, structured, and inclusive environment
Staff Support & Development — builds trust, supports teachers, and promotes growth
Systems Leadership - implements clear, consistent schoolwide systems

Family Engagement — communicates effectively and builds strong partnerships

*
*
*
*

Ihe leader should be:
« Consistent, fair, and professional
« Visible and approachable
« Empathetic and relationship-driven
« A strong communicator
« Supportive while holding high expectations




