PRAIRIE-HILLS
Elementary School District 144

Highlands School

Home of the Bulldogs

PURPOSE OF THE HIGHLANDS PRINCIPAL PROFILE

This Principal Profile outlines the leadership characteristics, competencies, and priorities
needed for the next Principal of Highlands Elementary School. It reflects input from staff and
families alongside research on effective school leadership, ensuring alignment with both
community expectations and high-impact practices that improve student outcomes.

STRENGTHS TO PRESERVE
Stakeholders consistently identified the following strengths that define Highlands:

« Sirong Relationships & Family Culture
Students are known, valued, and supported; the school feels like a family
» Positive School Climate
High levels of school spirit, student engagement, and interactive learning experiences
« Collaborative Staff Culture
Staff work together effectively and demonstrate care, respect, and inclusiveness
« Communication & Safety
Famities value communication and students feel safe and supported

PRIORITY AREAS FOR GROWTH
Stakeholder feedback identified four key focus areas:
1. Behavior & Accountability

» Establish clear, schoolwide behavior expectations
e Ensure consistent discipline practices
s Increase accountability for attendance and conduct

2. Consistency & Expectations

* Define and enforce consistent expectations for staff and students
e Ensure alignment across classrooms and grade levels
» Strengthen follow-through on policies




