3. Communication & Clarity
o Continue transparent communication while improving clarity and consistency
e Ensure families and staff understand expectations, programs, and changes

4. Student Experience & Engagement
* Increase extracurricular and enrichment opportunities (e.g.. STEM, arts, after-school
programs)
¢ Improve student morale and overall school experience

LEADERSHIP COMPETENCIES & TRAITS
The next principal should demonstrate the following research-based leadership practices:

+ Instructional Leadership
Maintains a strong focus on academic achievement, data use, and effective
instruction
e Culture & Climate Leadership
Ensures a safe, structured, and positive school environment
« Staff Support & Development
Supports teachers through feedback, observations, and professional growth
» Systems Leadership
Builds consistent systems for communication, instruction, and operations
+ Family & Community Engagement
Maintains transparent, honest, and frequent communication with families

The leader should be:
« Astrong and effective communicator
+ Fair, consistent, and supportive
« Approachable and accessible
+ A strong listener who values input
« Student-centered and relationship-driven
» Committed to longevity and stability
« Respectful of staff and collaborative in approach




