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PURPOSE OF THE NOB HILL PRINCIPAL PROFILE

This Principal Profile outlines the leadership characteristics, competencies, and priorities
needed for the next Principal of Nob Hill Elementary School. It reflects input from staff and
families alongside research on effective school leadership, ensuring alignment with both
community expectations and high-impact practices that improve student cutcomes.

STRENGTHS TO PRESERVE
Stakeholders emphasized the importance of maintaining the following core strengths:

» Focus on Academic Success
Strong emphasis on improving student achievement, including gains in test scores and
attendance

« Transparent & Honest Communication
Clear communication about school performance and improvement plans builds trust
with families

« Caring & Student-Centered Environment
Staff demonstrate care for students and families and maintain a hands-on, supportive
approach

« Family Engagement & Incentives
Active efforts to involve families and motivate students through incentives

PRIORITY AREAS FOR GROWTH
Stakeholder feedback identified key areas for improvement:
1. Access to Academic Supports
o Expand tutoring opportunities to all students, not just those performing below grade
level
¢ Maintain structured academic interventions with fidelity

2, Staffing Stability & Capacity

¢ Reduce staff turnover to ensure continuity of instruction
e Sitrengthen staffing structures to support academic programming




