School Improvement Team
Lake Wylie Elementary

Apr 21, 2026 4.00 PM

Rebecca Principal Present ~ Olivia Fernandez* Absent -
McAvoy*
Joycelyn Assistant Present ~ Brooke Keaton* Absent -
Bryant* Principal
Denise Grayum* Teacher Rep Absent ~ Jasmine Nicholson* Absent -
Jessica Bailey* Support Staff Present ~ Quaneka Edmonds* Present ~
Milenna Ciacco * Instructional Present ~ Christine Kettle Present ~
Asst Rep
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1 Group Norms:
| Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute
I Cushion * If Absent, Read Meeting Minutes

1 Greetings/Introductions
e Attendance Link
2 Celebrations (pictures on e Ms. Cooke, Science Night - 6 Palisades High School
Lake Wuylie Instagram and students and Duke Energy members volunteered to



https://www.canva.com/design/DAGiprV4bIk/qwQ-QO1TJLGI8pDyzV3w9g/view?utm_content=DAGiprV4bIk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1668aff5d4
https://forms.gle/FAgTEqfkeJA26n7j8

TikTok)

help. Huge success

Spring Break

Ms. Steele, Field Day - organized, fun and exciting day
for students, age appropriate activities for each grade
level

Kindergarten team (Ms. Grayum, Ms. Vale, Ms.
Hofmeister, and Ms. Shumate) for having 50% of their
Below/Well Below students in DIBELS being ON
TRACK to becoming Green/Blue based on this round
of Progress Monitoring!

TA team for stepping up to cover many classes and
help with MOCK testing

Successful Career Fair - candidates asking for more
information about Lake Wylie

School Improvement Plan
Review of Indicators and
Action Items
e Assess and Monitor
Indicator A 4.01 &
D 4.02
° Supporting SWD

A4.01- implement tiered instructional system - teachers
are using a MTSS data tracker by making sure that
students are making appropriate progress on their
benchmarks each round. Then students will be
progress monitored based on their level (red, yellow,
green) to make sure that they are approaching grade
level. Utilizing iReady to determine what students
need additional support on for reading and math.
Differentiated small group lesson plans. PreK uses
their teaching strategies goal data and child report to
determine students who are not yet proficient, they
can reteach the specific skills. Our Student Services
team is also looking at behavior reports to see if
supplemental interventions are needed or intensive
interventions. Giving support to the teachers and
students.

D4.02 - resources allocated - $6, 650 used for
extended day tutoring in grades 3rd-5th grade to help
students with disabilities. This year our goal is to have
37 passed EOGs from SWD. Currently projected to
have 41 pass. Want to maintain a C, and not drop
down to a D, and exit TSI status.

Committee Updates

Academic Excellence - 3rd Quarter SAIL ceremony
was a success with students and families. Preparing
for EQY ceremonies. Creating a plan for EOQY iReady
incentives.

Equity Committee - Finished Autism Awareness day
and classes created posters to hang around the
school to celebrate all students. Asian and Pacific
Islander Month is coming up soon in May.

Student Culture - PBIS reward and how to improve
behaviors for students who are in the “no go” room to
help correct their behaviors. Upcoming Talent Show
and auditions are coming soon for students and staff
to perform at the school-wide event.



https://docs.google.com/presentation/d/1tkyk7L5WJER3i9t0XlrCYnt3ZV8_-dhU2-s4KQGkBXo/edit?usp=sharing

e Staff Culture - Teacher Appreciation Week coming
soon

e TA - Fluency coaching sessions with 1st & 2nd graders
to help them become more confident in their reading
and fluency. Whole school is involved! Secretaries,
custodians, all teachers are helping to coach students
to meet their EOY DIBELS goals.

Upcoming Events/Parent
Feedback

e Science Night was a
huge success and
families loved it!

April 27: Intervention Review Meetings
May 4: EVAAS Roster Verification Meetings
May 5: Rising Kindergarten Beginner’'s Day
May 6: Student of the Month Parade

May 7: EOG/RTA Night

Next Meeting & Adjourn

e 5/12 @ 4 pm Virtual
e [uture Meetings

The meeting was adjourned at 4:35 pm.



https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit?usp=sharing

