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Richland School District Community Facilities Task Force
Convenes for First Meeting, Begins Work on Long-Range
Facilities Plan

Committee of community members, parents, staff, and students to deliver recommendations to
the District by September 22, 2026

RICHLAND, WA — The Richland School District's newly formed Community Facilities Task
Force (CFTF) held its first meeting on April 23, 2026, launching a five-month effort to develop a
long-range facilities plan that will guide the district's capital planning for years to come. The
committee, made up of community members, parents, staff, and three student representatives,
is charged with delivering a final report and recommendations to district administration and the
Board of Directors on or before September 22, 2026.

Energy in the room was high as members introduced themselves, shared their connections to
the district, and discussed what drew them to serve. Many of the committee members are
community volunteers who applied through an open process because they want a direct hand in
helping shape the future of Richland's schools. The inclusion of three student representatives,
who will bring the perspective of those who use these buildings every day, adds a voice that is
often missing from many long-range planning conversations.

"Having so many thoughtful people volunteer to serve says a great deal
about this community. The voices around that table — neighbors, families,
educators, and students — are exactly the ones who should be helping us
think through what our schools need for the decades ahead. Decisions
this important belong in the community's hands, and that's precisely where
this process sits.”

— Ken Gosney, Assistant Superintendent

The Committee's Charge

The district has asked the Task Force to deliver a long-range facilities programming plan
grounded in technical analysis and broad stakeholder input. The committee's recommendation
must identify and prioritize the most urgent facility needs first, address student, staff, and
community safety, prioritize teaching and learning needs, and account for current and projected
student population and program demands. Members are also expected to recommend
pragmatic solutions that ensure longevity and durability while holding down long-term
maintenance and operational costs.
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Where feasible, the committee will capitalize on existing infrastructure and past community
investment, leverage the district's grant-funded Study and Survey facilities analysis, and seek
outside funding streams and grant opportunities that could reduce local costs.

First Meeting Highlights

The evening opened with introductions and a review of the committee's charge, followed by
discussion and approval of a set of operating norms that will guide the group's work. These
norms emphasize representing the whole community rather than any single constituency,
listening to understand, assuming good intent, valuing lived experience alongside technical
expertise, and seeking consensus in the group's recommendations.

Members then broke into small groups for a “Know-Wonder-Hope” exercise, capturing what they
already know about the district's facilities, what they still need to learn to fulfill their charge, and
what they hope a final recommendation will accomplish. Conversations reflected a shared
appreciation for the significant improvements made to many campuses over the past two
decades, while also surfacing clear-eyed recognition that some buildings are in real need of
upgrades or renovation.

The committee closed its review by walking through the district's capital investments dating back
to the 2003 bond through the present.

Committee Leadership Elected

At the conclusion of the meeting, the committee elected Matthew Parkhill as Chair and Malini
Marshall as Vice-Chair. In a closing one-word check-in, members were asked how they were
feeling as the meeting wrapped up. The word heard most often was “excited.”

Looking Ahead

The Task Force will meet next in May, when members will dig into three central inputs that will
shape the committee's thinking throughout the summer: the district's grant-funded, third-party
facilities assessment covering every campus; feedback gathered from recent community
surveys and multiple in-person staff focus groups taking place later this month; and a detailed
look at enroliment trends and projections. Together, these data sources will give the committee
an informed preliminary picture of current and future space needs across the district.

Meeting materials and summaries will be posted to the district website
(https://lwww.rsd.edu/district/facilities-planning) following each meeting. Community members
are encouraged to follow the committee's progress and participate in upcoming engagement
opportunities.
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