Fonwood Early Childhood Center

Shanedra Burkhalter, Principal

Campus Improvement Formative Review
Meeting Agenda

Large Conference Room
Wednesday, January 28, 2026

Attendees:
Campus Administration, Campus Staff, and Community Stakeholders

1. Welcome, Purpose, & Norms - 5 minutes

e Welcome and introductions
e Purpose of the formative review
¢ Review of meeting outcomes

2. CIP Progress Snapshot - 710 minutes

e Overview of campus CIP goals
e What’s on track / what needs adjustment
o Key data highlights

3. School Sentiment Survey Results - 10 minutes

e Majortrends and themes
o Celebrations
e Areas for growth and implications for the CIP

4. Student Enrollment Initiatives (2026-2027) - 10 minutes

e Current enrollment trends and projections
e Schooltours & school choice application data
¢ Proposed initiatives to increase enrollment

o Family outreach strategies

o Marketing and campus visibility

o Community partnerships and events

5. Student Attendance & Tardiness - 710 minutes
¢ Attendance and tardy data review
o |dentified barriers

e Current and proposed improvement strategies

6. Student Engagement & Campus Climate - 70 minutes



e Engagement and behavior trends
o Effectiveness of Tier 1/Tier 2 supports
¢ Alignment with Conscious Discipline practices

7. SDMC Feedback, Recommendations & Next Steps — 70 minutes
e Stakeholder input
¢ Recommended CIP adjustments
¢ Actionitems and follow-up timeline

8. Closing - 5 minutes

¢ Summary of decisions and next steps
e Appreciation and adjournment

Next Meeting Date: TBA
Facilitator: Shanedra Burkhalter
Recorder: Tamala Willis



