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AGENDA

● Budget Expenditures, Overview and Context

● Enrollment Trends 

● Class Size Trends and Programmings 

● District Properties 

● Next Steps
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ANN ARBOR PUBLIC SCHOOLS:

 BUDGET EXPENDITURES, 
OVERVIEW AND CONTEXT 
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BUDGET CONTEXT

Budget planning is based on the best information available at a given time and 
will always include assumptions.

Budget is dynamic and shifts in budgeting should be reflective of our current 
realities, which include:

● Inconsistent and unstable funding 
● Declining birth rates
● Declining enrollment
● Increased student needs
● Increasing operational costs, including staffing and the cost 

of maintaining 32 schools 
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FOUNDATION ALLOWANCE AND FUND BALANCE OVER TIME 
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FUND BALANCE AS A PERCENTAGE Of EXPENDITURES 
COMPARISON to STATEWIDE SCHOOL DISTRICT AVERAGE
 

6



AAPS Board of Education Study Session  |  April 22, 2026

REVENUES, EXPENDITURES AND FUND BALANCE OVER TIME 
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FIVE-YEAR FISCAL OUTLOOK: 
IMPACT OF PROPOSED OPERATIONAL CHANGES
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COMPARISON OF CHANGE IN GENERAL FUND REVENUES 
AND EXPENDITURES

Fiscal Years 2014-15 to 2025-26
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COMPARISON OF CHANGE IN FTE EMPLOYEES AND FTE STUDENTS
Fiscal Years 2014-15 to 2025-26
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TOTAL EXPENDITURES

Category 6/30/2025 Percentage

Wages & Benefits $ 240,509,808 79.60%

Transfers out $ 44,720 0.01%

Capital Outlay $ 223,479 0.07%

Miscellaneous $ 1,287,235 0.43%

Purchased Services $ 45,945,475 15.21%

Supplies $ 11,242,336 3.72%

Tuition paid to WISD $ 2,878,313 0.95%

302,131,366 100.00%
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WAGE & BENEFIT DETAIL

Category 6/30/2025 Percentage

Wages $ 144,325,896 60.0%

FICA $ 10,229,054 4.3%

Retirement $ 61,057,256 25.4%

Cash in Lieu $ 1,188,985 0.5%

Health Insurance $ 20,528,977 8.5%

Dental Insurance $ 2,147,636 0.9%

Disability Insurance $ 426,336 0.2%

Life Insurance $ 140,038 0.1%

Vision Insurance $ 124,841 0.1%

Worker Compensation $ 340,789 0.1%

240,509,808 100.0%
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WAGE & BENEFIT 3-YEAR DETAIL

Category 6/30/23 Percentage 6/30/24 Percentage 6/30/25 Percentage

Wages $143,646,197 55.40% $150,924,069 57.60% $144,325,896 60.00%

FICA $10,240,543 4.00% $10,747,606 4.10% $10,229,054 4.30%

Retirement $78,469,481 30.30% $73,138,704 27.90% $61,057,256 25.40%

Cash in Lieu $816,695 0.30% $886,149 0.30% $1,188,985 0.50%

Health Insurance $22,542,953 8.70% $23,014,864 8.80% $20,528,977 8.50%

Dental Insurance $2,214,409 0.90% $2,265,296 0.90% $2,147,636 0.90%

Disability Insurance $483,529 0.20% $476,798 0.20% $426,336 0.20%

Life Insurance $141,235 0.10% $134,404 0.10% $140,038 0.10%

Vision Insurance $25,647 0.00% $66,312 0.00% $124,841 0.10%

Worker Compensation $515,798 0.20% $300,276 0.10% $340,789 0.10%

$259,096,487 100.00% $261,954,478 100.00% $240,509,808 100.00%
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FTE BY GROUP 

Category FTE Percentage

Teachers (AAEA) 1,356 70.0%

Cabinet Administration 7 0.4%

Directors 21 1.1%

Office Professionals 111 5.8%

Parapros 295 15.2%

Parapro (SACC specific) 22 1.1%

Principals (AAAA) 59 3.0%

Coordinators (ASCSA) 24 1.2%

Tech Service (AFSCME) 22 1.1%

Non-Bargained 19 1.0%

1,937 100.0%
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3-YEAR FTE BY GROUP

Category 6/30/23 Percentage 6/30/24 Percentage 6/30/25 Percentage

Teachers (AAEA) 1,474 67.70% 1,469 68.80% 1,356 70.00%

Cabinet Administration 9 0.40% 8 0.40% 7 0.40%

Directors 21 1.00% 23 1.10% 21 1.10%

Office Professionals 111 5.10% 112 5.30% 111 5.80%

Parapros 384 17.60% 345 16.20% 295 15.20%

Parapros (SACC specific) 22 1.00% 22 1.00% 22 1.10%

Principals (AAAA) 70 3.20% 66 3.10% 59 3.00%

Coordinators (ASCSA) 24 1.10% 25 1.20% 24 1.20%

Tech Service (AFSCME) 21 1.00% 22 1.00% 22 1.10%

Non-Bargained 40 1.80% 41 1.90% 19 1.00%

2,176 100.00% 2,133 100.00% 1,937 100.00%
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WAGE & BENEFIT BY GROUP
Category Amounts Percentage

Teachers (AAEA) $ 187,100,348 77.8%

Cabinet Administration $ 2,244,854 0.9%

Directors $ 3,739,819 1.6%

Office Professionals $ 8,032,281 3.3%

Parapros $ 16,547,557 6.9%

Parapro (SACC specific) $ 60,254 0.0%

Principals (AAAA) $ 12,068,360 5.0%

Coordinators (ASCSA) $ 1,499,733 0.6%

Tech Service (AFSCME) $ 2,370,446 1.0%

Hourly $ 4,725,480 2.0%

Non-Bargained $ 2,120,676 0.9%

240,509,808 100.0%
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3-YEAR WAGE & BENEFIT BY GROUP
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PURCHASED SERVICES DETAIL
Category Amount Percentage

ABM - Custodial/Maint $ 8,740,042 19.0%

Edustaff - Subs $ 5,709,213 12.4%

Durham - Transportation $ 9,054,431 19.7%

PCMI - Coaches $ 1,336,118 2.9%

Tuition Graduation Alliance, 
Cosmetology, Dual Enrollment $ 3,375,783 7.3%

MAISL - Insurance $ 923,413 2.0%

WJ O'Neil - HVAC $ 802,977 1.7%

A and N Electric $ 335,979 0.7%

AM & DJ - Lawn/Snow $ 2,349,223 5.1%

Legal $ 1,385,418 3.0%

Special Education $ 5,133,400 11.2%

Water/Sewer $ 1,066,881 2.3%

Software & License $ 3,823,758 8.3%

Other (400 vendors) $ 1,908,839 4.2%

45,945,475 100.0%

Other category includes special ed staffing, legal and other 

operational companies
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3-YEAR PURCHASED SERVICES DETAIL
Category 6/30/23 Percentage 6/30/24 Percentage 6/30/25 Percentage

ABM - Custodial/Maint $8,240,071 18.40% $8,518,638 18.40% $8,740,042 19.00%

Edustaff - Subs $7,595,578 17.00% $7,574,321 16.30% $5,709,213 12.40%

Durham - Transportation $7,831,525 17.50% $8,850,498 19.10% $9,054,431 19.70%

PCMI - Coaches $1,375,828 3.10% $1,296,811 2.80% $1,336,118 2.90%

Tuition (Graduation Alliance, Cosmo, Dual Enrollment) $1,178,009 2.60% $3,322,719 7.20% $3,375,783 7.30%

MAISL/Gallagher/Daly Merrit - Insurance $798,228 1.80% $950,668 2.00% $923,413 2.00%

WJ O'Neil - HVAC $861,475 1.90% $836,576 1.80% $802,977 1.70%

A and N Electric / Mcnaughton 2017 and before $610,176 1.40% $381,061 0.80% $335,979 0.70%

AM/DJ & Superior - Lawn/Snow $1,587,759 3.60% $2,007,732 4.30% $2,349,223 5.10%

Legal $958,225 2.10% $1,162,864 2.50% $1,385,418 3.00%

Special Education $2,375,048 5.30% $4,595,483 9.90% $5,133,400 11.20%

Sewer/water $929,119 2.10% $875,822 1.90% $1,066,881 2.30%

Software & License $3,558,789 8.00% $3,433,396 7.40% $3,823,758 8.30%

Other (400 vendors) $6,778,509 15.20% $2,593,844 5.60% $1,908,839 4.20%

44,678,339 100.00% 46,400,433 100.00% 45,945,475 100.00%
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SUPPLIES DETAIL

Category Amount Percentage

DTE Electric $ 3,918,622 34.9%

Constellation - Gas $ 946,819 8.4%

RKA Petroleum $ 438,052 3.9%

Colman Wolf - Custodial Supplies $ 431,438 3.8%

Teaching Supplies & Textbooks $ 4,100,339 36.5%

Other $ 1,407,066 12.5%

11,242,336 100.0%
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3-YEAR SUPPLIES DETAIL



ANN ARBOR PUBLIC SCHOOLS: 

 ENROLLMENT TRENDS: BIRTH 
RATES, HOUSING DEVELOPMENTS 
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TRENDS IN WASHTENAW COUNTY BIRTH RATES
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Year Live 
Births 

Year Live 
Births 

Year Live 
Births 

1989 4,172 1996 3,759 2003 4,243

1990 4,168 1997 4,066 2004 4,271

1991 4,223 1998 4,003 2005 4,248 

1992 4,095 1999 3,932 2006 4,281

1993 3,943 2000 4,142 2007 3,986

1994 4,001 2001 4,237 2008 3,869

1995 3,895 2002 4,245 2009 3,823
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TRENDS IN WASHTENAW COUNTY BIRTH RATES
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Year Live Births Year Live Births

2010 3,844 2018 3,529

2011 3,813 2019 3,573

2012 3,730 2020 3,261

2013 3,661 2021 3,362

2014 3,709 2022 3,289

2015 3,699 2023 3,090

2016 3,700 2024 2,958

2017 3,553
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STUDENT ENROLLMENT TRENDS OVER TIME 
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ENROLLMENT TRENDS: Elementary
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ENROLLMENT TRENDS: K8’s & Secondary 
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K-5 ENROLLMENT HISTORY
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K-5 ENROLLMENT HISTORY
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K-5 ENROLLMENT HISTORY
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K-5 ENROLLMENT HISTORY
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K-5 ENROLLMENT HISTORY 
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K-5 ENROLLMENT HISTORY
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K-5 ENROLLMENT HISTORY
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K-8 ENROLLMENT HISTORY
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MIDDLE SCHOOL ENROLLMENT HISTORY
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MIDDLE SCHOOL ENROLLMENT HISTORY
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HIGH SCHOOL ENROLLMENT HISTORY
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HIGH SCHOOL ENROLLMENT HISTORY 
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SPRING 2026 STUDENT COUNT K-5
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School Count School Count

Abbot 322 King 534

Allen 418 Lakewood 264

Angell 286 Lawton 409

Bach 304 Logan 361

Bryant 214 Mitchell 308

Burns Park 458 Pattengill 185

Carpenter 375 Pittsfield 228

Dicken 309 Thurston 471

Eberwhite 350 Wines 450

Haisley 416
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SECONDARY SPRING 2026 STUDENT COUNT 
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School Count School Count

A2 Open 491 Community 505

A2 STEAM 602 Huron 1,616

Clague 677 Pathways 61

Forsythe 609 Pioneer 1,693

Scarlett 563 Skyline 1,281

Slauson 709 ECA 90

Tappan 690 WAVE/WIHI 78/79



AAPS Board of Education Study Session  |  April 24, 2026

BUILDING ENROLLMENT AND CAPACITY 

42

Building Enrollment Capacity

Abbot 322 475

Allen 418 450

Angell 286 325

Bach 304 375

Bryant 214 375

Burns Park 458 550

Carpenter 375 550

*Enrollment Numbers: Based on current Spring Count 2026 Data
*Capacity: Based on actual classrooms utilized in the building, based on teaching stations reflected in 
building blueprints



AAPS Board of Education Study Session  |  April 24, 2026

BUILDING ENROLLMENT AND CAPACITY 
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Building Enrollment Capacity

Dicken 309 400

Eberwhite 350 400

Haisley 416 475

King 534 500

Lakewood 264 450

Lawton 409 450

Logan 361 400

*Enrollment Numbers: Based on current Spring Count 2026 Data
*Capacity: Based on actual classrooms utilized in the building, based on teaching stations 
reflected in building blueprints
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BUILDING ENROLLMENT AND CAPACITY 

44

Building Enrollment Capacity

Mitchell 308 600

Pattengill 185 425

Pittsfield 228 225

Thurston 471 500

Wines 450 525

*Enrollment Numbers: Based on current Spring Count 2026 Data
*Capacity: Based on actual classrooms utilized in the building, based 
on teaching stations reflected in building blueprints
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BUILDING ENROLLMENT AND CAPACITY 
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Building Enrollment Capacity

A2 Open 491 525

A2 STEAM 602 575

Clague 677 987

Forsythe 609 895

Scarlett 563 1,010

Slauson 709 1,033

Tappan 690 1,125

*Enrollment Numbers: Based on current Spring Count 2026 Data
*Capacity: Based on actual classrooms utilized in the building, based on teaching 
stations reflected in building blueprints
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BUILDING ENROLLMENT AND CAPACITY 
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Building Enrollment Capacity

Community 505 620

Huron 1,616 1,744

Pathways 61 177

Pioneer 1,693 1,928

Skyline 1,281 1,744

*Enrollment Numbers: Based on current Spring Count 2026 Data
*Capacity: Based on actual classrooms utilized in the building, based 
on teaching stations reflected in building blueprints
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NEW HOUSING CONSTRUCTION: NORTHEAST SECTOR
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NEW HOUSING CONSTRUCTION: NORTHWEST SECTOR
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NEW HOUSING CONSTRUCTION: SOUTHEAST SECTOR
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NEW HOUSING CONSTRUCTION: SOUTHWEST SECTOR 
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ANN ARBOR PUBLIC SCHOOLS:

CLASS SIZE TRENDS & 
PROGRAMMING 
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CLASS SIZE MAX

52



AAPS Board of Education Study Session  |  April 22, 2026

CLASS SIZE TRENDS - ELEMENTARY
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CLASS SIZE TRENDS - SECONDARY
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GRADUATION ALLIANCE 

55

SCHOOL YEAR STUDENT 
COUNT 

COST

2020-2021 82 $475,650 

2021-2022 113 $641,500

2022-2023 142 $842,675 

2023-2024 122 $767,746 

2024-2025 58 $323,231 

Student count is approximate.These point estimates were pulled at Fall Count, but students 

move in and out of Grad Alliance during the year. 
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FALL 2025 A2 STEAM ENROLLMENT HIGHLIGHTS
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A2STEAM PROGRAMMING- K-8
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K-8 Estimated Cost
PBL Coordinator $100,000
PBL Collaboration Time - Elementary (Subs ) $20,000
PBL Collaboration Time - Middle
(Additional Planning Period Daily) $180,000
PBL Professional Learning (Every 5 Years) $50,000

Total $350,000
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FALL 2025 IB ENROLLMENT HIGHLIGHTS
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IB PROGRAMMING - HIGH SCHOOL
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High School Estimated Cost
DP/CP Coordinator $120,000
MYP Coordinator $72,000
Mentors/TOK/Ext. Essay $140,000
Personal Project Course (all 10th graders) $220,000
DP/CP Annual Fees $14,660
7 Period Day/2 Planning Periods/117 Teachers
Additional .2 per Teacher to Serve Students $2,340,000
IB Professional Learning $100,000

Total $3,006,660
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IB PROGRAMMING - MIDDLE SCHOOL
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Middle School Estimated Cost
IB Coordinator $120,000
MYP Annual Fees $11,250
7 Period Day/2 Planning Periods/117 Teachers
Additional .2 per Teacher to Serve Students $1,032,000
IB Professional Learning $50,000

Total $1,213,250
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IB PROGRAMMING- ELEMENTARY 
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Elementary Estimated Cost
IB Coordinator (unfilled for 25-26) $100,000.00
PYP Annual Fees $9,540
IB Collaboration Time (Subs ) $6,000
IB Professional Learning $50,000

Total $165,540
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IB DP and CP Diploma Program Participation 
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2025-2026
Year 1 

(11th Grade)
Year 2 

(12th Grade)
DP Program 35 31
CP Program 40 29



ANN ARBOR PUBLIC SCHOOLS:
  

DISTRICT PROPERTIES 
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DISTRICT PROPERTIES

64

Property owned by the district:
● 32 School Buildings
● Balas Building
● Earhart Administration Building
● Transportation Building
● Ellsworth property adjacent to Bryant Elementary School 
● Stone School property 
● Property in front of Clague Middle School
● Freeman Environmental Center and surrounding 40 acres (20 acres are wooded and 20 

acres are leveled)
● Eberwhite Woods, Lakewood Woods, Pioneer Woods, Scarlett Woods
● Small, land-locked property near M-14 and Newport Rd.
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OPERATING COSTS PER BUILDING (UPDATED)

65

● As part of our continued review of building-level financial data, we identified 
inconsistencies and opportunities to further refine the operating cost allocation 
methodology.

● Building-level operating costs have only been tracked in this manner since last 
year, and we are continuing to evaluate and improve the consistency of the 
calculations.

● Additional analysis is underway to ensure costs are allocated as accurately 
and consistently as possible across all buildings.

● Updated estimated operating costs will be shared once the review and 
refinement process is complete.



ANN ARBOR PUBLIC SCHOOLS:

NEXT STEPS 

66



AAPS Board of Education Study Session  |  April 22, 2026

Community Budget Survey (Spring 2024)

What factors should we consider when making cost-saving decisions? 
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NEXT STEPS

• Currently reviewing school capacity and enrollment 
(possible school consolidations/reconfigurations)

• Property Sales 

• Programming efficiencies
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