BURBANK UNIFIED SCHOOL DISTRICT

School Facilities Oversight Committee

Committed to providing clean, safe and accessible campuses
for our students, staff and community.

[ ] [ ]
NOTICE OF MEETING

Date: April 29, 2026

Time: 4:30 p.m.

Location: District Office
Board Room
1900 West Olive Avenue
Burbank, California 91506

[ | [ ]

The entire agenda packet is available for review online at www.burbankusd.org; at the District Service
Center Building, Facilities Services, 510 South Shelton Street, Burbank, 91506

Any individual with a disability who requires reasonable accommodation to participate in a School Facilities
Oversight Committee meeting may request assistance by contacting the Director of Facilities’ Office at 818.729.5502.


http://www.burbankusd.org/

BURBANK UNIFIED SCHOOL DISTRICT

SCHOOL FACILITIES OVERSIGHT COMMITTEE
April 29, 2026

AGENDA
1. CALL TO ORDER
NOTICE IS HEREBY GIVEN the District is providing alternatives to in-person attendance for viewing and participating for
this meeting. Any individual or group representative may address the Committee (in-person only) on any agenda item or
subject within its jurisdiction. An individual or group representative may address the SFOC Committee on any agenda
item by completing a white request card. Speakers are requested to state their name prior to speaking to the committee.
No more than five (5) minutes may be allotted to each speaker, except by unanimous consent of the committee. The
meeting will be streamed by visiting: https://www.burbankusd.org/district-info/board-of-education/board-of-education-
and-governance-committee-meetings-agendas-and-videos

The approved minutes of the meeting will be posted online at www.burbankusd.org.

2. APPROVAL OF MINUTES OF May 7, 2025 EXHIBIT A
APPROVAL OF MINUTES OF February 11, 2026 EXHIBIT B

3. REQUEST TO ADDRESS THE COMMITTEE

4. STATUS OF PREVIOUS DISCUSSIONS
« BOND PROGRAM UPDATE
o 25-26 FINAL MEETING CALENDARING

5. REVIEW OF BUDGET STATUS EXHIBIT C
6. ADOPTION OF ANNUAL REPORT EXHIBIT D
7. COMMITTEE COMMENTS

8. ALTERNATE/EX-OFFICIO COMMENTS

9. NEXT MEETING
e [TEMS TO BE DISCUSSED: TO BE DETERMINED AT MEETING

10. ADJOURNMENT


https://www.burbankusd.org/district-info/board-of-education/board-of-education-and-governance-committee-meetings-agendas-and-videos
https://www.burbankusd.org/district-info/board-of-education/board-of-education-and-governance-committee-meetings-agendas-and-videos
http://www.burbankusd.org/
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BURBANK UNIFIED SCHOOL DISTRICT

MEASURE S SCHOOL FACILITIES OVERSIGHT COMMITTEE
Minutes of the Virtual Meeting Held on
May 7, 2025

1. CALL TO ORDER

The virtual meeting of the School Facilities Oversight Committee was called to order by Justin Worsham at 7:30
a.m. Committee Members present: Shaun Hasas, Geovanna Waters, Justin Worsham, and Greg Wylie.

Carolyn Bisson, Dakota Hughes, Brandon Mullins, and Michelle Wolloff were absent.
Alternate Members present: Chantal M. Sampogna

Also present: Assistant Superintendent of Administrative Services Andrew Cantwell, Director of Facilities Dennis
Maxwell, Sr. Administrative Assistant to Director of Facilities Crystal Cozakos, and Project Manager Malihe
Shokoubhi.

Moved to Item 4

2. APPROVAL OF MINUTES OF February 5, 2025 — It was moved by Brandon Mullins and seconded by Greg
Wylie that the minutes of February 5, 2025 be approved as written. Motion carried 5-0 with two abstentions.

Moved to Item 4
3. REQUEST TO ADDRESS THE COMMITTEE - There were no requests to address the Committee.
4. STATUS OF RESPONSE TO PREVIOUS QUESTIONS -

RECOGNITION OF OUTGOING MEMBERS — Ms. Cozakos acknowledged the following expiring committee
members: Carolyn Bisson, Shaun Hasas, Dakota Hughes, Geovanna Waters, Michelle Wolloff, and Greg Wylie.

RECOGNITION OF REAPPOINTED MEMBERS — Ms. Bisson, Mr. Hasas, Mr. Hughes, Ms. Waters, and Mr.
Wylie were reappointed for another 2-year term or until the end of the SFOC Bond Measure. Ms. Wolloff will not
be completing her final term.

Carolyn Bisson arrived at 7:38 AM
Brandon Mullins arrived at 7:38 AM

Moved to Item 2

CALENDARING MEETINGS FOR 2024-2025 SCHOOL YEAR — Mr. Cantwell briefed on the future meetings for
the SFOC Committee as the construction for the Measure S Bond is almost completed but expenditures have not
been fully expended, bringing the purpose of the SFOC committee to an end. The mandatory audits in January
and committee report of bond presentation of previous school year are the remaining duties of the committee.
There isn’t a need to meet every other month as there won’t be consistent updates. Mr. Worsham presented the
following dates: January 14, 2026 for the annual audit and February 11, 2026 for the annual bond committee
report; dates confirmed.

5. SFOC UPDATE POWERPOINT PRESENTATION — The following items have been approved by the Board of
Education: ratification of professional services agreement for Encorp for the Asbestos and Lead Inspections for
the Roofing Projects at Jefferson Elementary, Luther Middle, Miller Elementary, Muir Middle, Washington
Elementary, Emerson Elementary, Mag Park, Monterey High, Burroughs High, and Burbank High; approval of
agreement for AMS.NET LLC (MGT) for the 2025 E-Rate Network and Wireless Infrastructure Projects SPURR
Mini-Bid; approval of agreement for PlanetBids for a District-wide software agreement; notice of completion for
AMS.NET for the video surveillance cameras at Burbank High; notice of completion of AMS.NET for the
migration of the District-wide video surveillance system.
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School Facilities Oversight Committee
Minutes of May 7, 2025

Mr. Maxwell echoed Mr. Cantwell’s gratitude to the committee for their service and dedication to the students,
staff, and the community with their participation. Mr. Maxwell briefed on the facilities projects update; the sinkhole
in the artificial turf at Stevenson under the pirate ship playground surface as well as the sink holes in the artificial
turf at the two playground areas at McKinley, were replaced with the rubberized surface; properly bed with road
base and then compacted down tight; rubberized surface was installed; should last a good amount of years.
Completed lead and asbestos testing for upcoming roofing projects; no asbestos at sites being worked on this
summer; there are some lead-based paint but it'll be encapsulated; nothing to remediate.

Mr. Maxwell reviewed the bond roofing projects slated for the summer that will exhaust Measure S funds and
begin utilizing Measure ABC; working on ten (10) campuses this summer that will be re-roofed; environmental
testing has to be done first to ensure workers on the project are safe and understand the conditions of the
project; very aggressive project, will be starting on May 27 and final day should be August 8; approximately
several hundred union employees throughout the District working on the roofing projects; the rest of the
campuses will be slated for the following year; approximately $32 million is budgeted for the summer roofing
projects; under CUPCCAA, the District is securing American made products through Garland Roofing who will
supply all the materials to prevent the ability for contractors to mark up the cost; contract services will be doing
the installation with the oversight through Garland who will be the full-time inspection on the project to ensure
project is done properly. Secondary sites were the focus as the first targets; have to keep one school open for
summer school and activities; Huerta will not be worked on Summer 2025 but will be heavily impacted from the
overflow that would normally take place at the other sites; Burroughs, Burbank, Muir, Luther, Monterey, Mag
Park were high on the priority list due to many failing and leaky roofs, a little over 100 leaky roofs throughout the
course of the past year; also includes elementary sites on the hill: Washington, Jefferson, Emerson, and Miller;
other sites will be worked on in 2026; leveraging the final dollars of Measure S and utilizing the new dollars from
ABC to complete these projects.

Mr. Worsham inquired if there would be repairs to the interior of the ceilings that were damaged; will it just be the
exterior on top or will it include repair to stains from past leaks. Mr. Maxwell explained the facilities department
has stopped replacing stained/damaged ceiling tiles for the time being but will be replacing as the roofing moves
along; other campuses will be focused on in the following year. Discussion followed about specific leaks at
Burroughs and Horace Mann which will be slated for 2026.

Mr. Cantwell updated the committee on the new Measure ABC Bond financial status: Met with Bond rating
agency; District has held an AA2 rating which is a very high rating for school district; bonds go on sale next week
on May 12 and close May 28; District will receive the funds on the first issuance of $80 million that will go to the
County Treasury at the end of the month and will be available to use; the District had the ability to refund some of
the outstanding Measure S funds; back in 2020, the District was able to refinance the outstanding debt but it was
done too soon from the actual Bond sales to allow to be a tax exempt municipal bond; still created about $4
million of savings to the Burbank residents and tax obligations by doing it as a non-tax preferred, non-tax exempt
municipal bond as the interest rates were so low; 2025 interest rates have gone up but the District qualifies to be
able to refinance under a tax exempt municipal bond status; will be refunding about $53 million of outstanding
debt; term cannot be drawn out by law, it's only about reducing the interest rate and creating immediate savings
to taxpayers; will save an additional $2 million to Burbank residents; will help reduce the rate for when the new
Measure ABC dollars go out to the marketplace because of some efficiencies and being able to package the two
together to go out for $130 Million of bond sales, rather than just the $80 Million; will be saving Burbank residents
on the outstanding debt and reducing the debt cost moving forward.

Mr. Cantwell briefed on the status of the Technology Department’s vacancy of the IT Director as well as project
updates: new contract for the E-Rate Network and Wireless Infrastructure project through SPURR; $9.8 million
project that will include District-wide significant improvements to entire wireless infrastructure; one of the critical
components in the overall need for a refresh to the technology systems and infrastructure in the District; $7
Million will come from the bond, $2.5 Million will be received from E-rate funding which is a Federal funding
source that comes from proceeds of some anti-monopoly litigation in the past from a few major tech players; one
way to be able to leverage bond dollars to access further funding; would not have had funding available to
access alternative funding sources without Measure ABC bond dollars as they require local match. Notice of
completions for video security system upgrades; Burbank High project to up to par with Burroughs, with both
having about 75 cameras across each site and the backend software system that is utilized across the District;
technology allows to identify and track person across cameras.

6. REVIEW OF BUDGET STATUS — Mr. Cantwell briefly highlighted and asked if there were any questions
regarding the monthly reports of Fund 14 (Deferred Maintenance), Fund 21 (Bond), Fund 25 (Growth) and Fund
40 (Special Reserve). Deferred Maintenance will not have any more revenue coming in as the State no longer



10.

contributes and will be exhausted by the end of the current year. Bond Fund 21 will be fully expended by the end
of this year. Growth funds are for developer fees received from residential/commercial developments; will be
utilizing to build out sites for transitional kindergarten (TK); while District is declining in enrollment, elementary
schools will not experience a decline due to significant growth in TK. Special Reserve Fund also carries a larger
balance; Burbank High Pool Project allocated for these funds; budget continues to escalate; hopes to complete
by end of calendar year; track and field replacements will utilize these funds in the future as well.

CALIFORNIA FINANCIAL SERVICES (CFS) MEASURE S PROGRAM FINANCIAL REPORT 5-7-2025 —
Minimal changes.

ADOPTION OF ANNUAL REPORT — Mandatory report provided by committee; It was moved by Carolyn Bisson
and seconded by Brandon Mullins that the 23-24 fiscal year annual committee report be approved and adopted
as written. Motion carried 5-0 with two abstentions. Mr. Cantwell clarified the annual report is for the previous
fiscal year and not current year to align with the fiscal audit report.

COMMITTEE COMMENTS — No comments were made.

ALTERNATE/EX-OFFICIO COMMENTS — No comments were made.

NEXT MEETING — The next meeting will be held on Wednesday, January 14, 2026, 7:30 a.m.

ADJOURNMENT — Mr. Worsham adjourned the meeting at 8:15 a.m.
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BURBANK UNIFIED SCHOOL DISTRICT

MEASURE S SCHOOL FACILITIES OVERSIGHT COMMITTEE
Minutes of the Meeting Held on
February 11, 2026

CALL TO ORDER

The virtual meeting of the School Facilities Oversight Committee was called to order by Justin Worsham at 7:45
a.m. Committee Members present: Carolyn Bisson, Brandon Mullins, Justin Worsham, and Greg Wylie.

Shaun Hasas, Dakota Hughes, and Geovanna Waters were absent.
Alternate Members present: None.

Also present: Interim Assistant Superintendent of Administrative Services Jason Hasty, Sr. Administrative
Assistant to Director of Facilities Crystal Cozakos.

APPROVAL OF MINUTES OF May 7, 2025 — Due to lack of quorum, minutes will be brought back for approval
at the next meeting.

REQUEST TO ADDRESS THE COMMITTEE - There were no requests to address the Committee.
STATUS OF RESPONSE TO PREVIOUS QUESTIONS —

FACILITIES UPDATE — Ms. Cozakos reviewed the status of the Measure S Bond; there hasn't been any new
projects since the last time committee met in May as all projects for facilities were completed in 24-25 fiscal year;
roofing projects were funded by Measure ABC and completely separate from this bond.

Committee will continue to meet until all bond dollars have been expended from the Measure S Series; the rest
of Measure S expenditures will be exhausted by the end of the 25-26 fiscal year.

REVIEW OF BUDGET STATUS — Mr. Hasty briefly highlighted and asked if there were any questions regarding
the expenditure report of Fund 21 (Bond). Measure S Bond is in the process of closing out final expenditures.
DSA fees are to close out permits; software costs are for program fees to assist with projects and also with DSA
closeouts and finances.

MEASURE S FINANCIAL AND PERFORMANCE AUDITS — One of SFOC functions is to receive audit reports
that will be incorporated in annual report. Mr. Hasty reviewed the Financial and Performance Bond Audit
prepared by CliftonLarsonAllen LPP, who is contracted to report the financial audits for all District’s funds; report
was presented to the Board of Education on February 5, 2026. This report is not a full representation of the
District's finances, strictly focusing on Measure S. Mr. Hasty reviewed the requirement of the District to have a
financial audit for bond measures to ensure there aren’t any misstatements and separate performance audit to
ensure that District is using only using funds that are permissible in bond language. Mr. Hasty reported that there
were no findings related to the financial audit of the Measure S Bond Building Fund for the year ended June 30,
2025.

Mr. Hasty also reviewed the Proposition 39 compliance requirements audit which stated the results of tests
indicated, in all significant respects, the District has properly accounted for the expenditures of the funds held in
the Measure S Bond Building Fund and that such expenditures were made on authorized bond projects; audit
reviewed 22 transactions that represents 74% of the general expenditures, excluding salaries and benefits. The
letter of the financial audit is an overview of required communication of audit standards with no significance to
report.

COMMITTEE COMMENTS — No comments were made.

ALTERNATE/EX-OFFICIO COMMENTS — No comments were made.
EXHIBIT B



School Facilities Oversight Committee
Minutes of February 11, 2026

9. NEXT MEETING — Discussion followed about time and date for next meeting to present annual report and to
meet quorum. Committee suggested to send out a poll for the time; options are 7:30 am or 4:30 pm.

The next meeting will be held on Wednesday, April 29, 2026, in the Board Room of the District Administration
Office.

10. ADJOURNMENT — Mr. Worsham adjourned the meeting at 7:59 a.m.
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Measure S Bond Fund 21.3

2021-22 2022-23 2023-2024 25-26 YTD Actuals
2024-25 Actuals 25-26 Budget
Actuals Actuals Actuals 10/31/25
Beginning Fund Balance S 8843254 |S 6,152,286 | S 5,197,660 | S 4,195,724 $1,877,175.87 51,877,176
Income
8660 Interest S 48,238 | S 163,340 | S 201,971 | S 117,190 S- S-
8951 Proceeds from Sale of Bonds S -
Local Revenue S -1s 61,6415 -1 - S- S-
Total Income $ 48,238 | $ 224,981 | $ 201,971 | $ 117,190 S- S-
Expenditures
2 Classified Salaries S 14,462 | § 16,495 | $ 13,285 | S 108,394 S- S-
3 Employee Benefits s 6588 | S 7,566 | $ 5783 | S 50,264 S- S-
4 Supplies S 98,826 | S (36,843)| $ 20,226 | § 120.83 S- S-
5 Services S 43,679 | S 107,571 $ 99,551 | § 114,616 57,630 55,918
6 Capital Outlay S 2575651|S 1,084818|S 716,627 | S 2,262,344 51,869,545.87 51,796,510
Audit Adjustment S (100,000)
Transfers In/out
Total Expenditures S 2,739,205|S 1,179,607 | S 855,472 | S 2,435,739 51,877,176 51,802,428
Net Fund Change $ (2,690,968)| $  (954,626)| $ (653,501)| $ (2,318,548) (51,877,176) (51,802,428)
Ending Fund Balance S 6152286 |S 51976605 4,544,159 | S 1,877,176 50.00 574,747
2021-2022 2024-25
Classified Salary & Benefits 21,049.86 Teddy Bear Park ADA Upgrade - Roosevelt 579,448.75
Software cost 30,000.00 DSA Fees 37,224.92
Portable-Disney 2,183,044.00 Disney Ball Wall 56,015.77
Portable-Jefferson 545.00 Door Hardware - Jefferson - montgomery 210,720.47
Network Infrastructure Various Sites 46,649.03 Door Hardware - Miller - montgomery 200,872.23
HVAC-Stevenson 93,810.00 Door Hardware - Huerta - montgomery 382,317.31
Playground Project Various Sites 196,254.61 Miller Flooring - Genesis 259,889.00
21st Century Various Sites 126,146.75 Edison - Playground - California Paving 58,265.00
Asphalt Project Various Sites 41,706.00 Playground - Dave Bang - Mckin/Stev 161,706.26
Total Expenditure 2,739,205.25 Insurance 40,050.00
Asbestos & Lead Inspection - Various Sites 80,060.00
2022-2023 TECH-AUVIK US INC. 13,895.38
Classified Salary & Benefits 24,061.02 Legal Fees 2,694.83
Software cost 89,244.92 Security Cameras/Video Survelliance 164,400.70
Playground Project Various Sites 134,820.91 Data Center Refresh - AMS.NET 40,964.00
Portable-various sites 866,490.48 UPS System Battery Kits -CDW-G 8,036.80
Network Infrastructure Various Sites 120,453.39 Software Costs 60,520.00
21st Century Various Sites -46,228.48 E-Rate Network 167,805.64
Fire Alarm Various sites -5,280.00 Computer/Technology Related Services 1,564.41
HVAC-Various sites -5,100.00 Mckinley Roofing -SOUTHLAND 89,708.50
Legal fees 1,155.00 Mckinley Roofing Materials - Garland 20,629.72
Closing old Accruals -10.48 DSA Closeout -GREG POWELL 4,570.00
Total Expenditure 1,179,606.76 AMS.NET 11,705.82
Technology Equipment 10,793.00
2023-2024 Classified Salary and Benefits 158,658.48
Classified Salary & Benefits 19,068.00 Audit Adjustment (invoice not accrued in 23-24) -348,435.00
Software cost 58,987.00 Expense Transfer due to coding errors -38,343.58
Legal fees 14,322.00 2,435,738.41
Portable-various sites 81,329.00
Network Infrastructure Various Sites 482,798.00 2025-26 Budget Total 25-26 YTD Actuals
21st Century various Sites 25,145.00 DSA Closeout -GREG POWELL 45270.00 S 20,715
Fencing-BHS 25,915.00 DSA Certification Services-PRODIGAL 48480.00 S -
Computer/Technology Related Services 147,909.00 DSA Fees 722.89 §$ 723
Total Expenditure 855,473.00 Legal Fees 2000.00 $ 288
Software Fees 5000.00 S 5,000
Mileage Reimb. 630.00 $ 630
Expend. Transfer - AMS.Net 1775072.98 S 1,775,073
1877175.87 1802428.62
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School Facilities Oversight Committee

Burbank Unitied School District

voume Liswe 12 ] 2th Annual Report to the Community

April 2026

BUSD in compliance with Measure S in 2025 Bond Audit!
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Committee Members

Justin Worsham, Chair
Carolyn Bisson
Shaun Hasas
Dakota Hughes
Brandon Mullins
Geovanna Waters

Greg Wylie

Alternates Members
Serj Eyvazian
Chantal Sampogna

John Steinreich

Ex-officio Members

Vacant

To ensure we stayed on track with the District goals and
projects scheduled to be done, an accountability safeguard
was established for Measure S through our independent
Citizens' Oversight Committee. The Committee’s charge is
to ensure bond proceeds are expended only for the school
facilities projects listed in the Bond Project List. The
Citizens' Oversight Committee consists of at least seven
members who are active in the community, have a vested
interest in the District, or are local business owners. No
employee or official of the District, vendor, contractor, or
consultant of the District can be appointed to the
Committee.

Committee Purpose

The Committee is charged by statute with the following
purposes:

1. To promptly alert the public to any waste or improper
expenditure of school construction Bond money.

2. To inform the public concerning the expenditure of bond
revenues.

3. To ensure that bond revenues are expended only for the
purposes described in the California Constitution; that is,
for the construction, reconstruction, rehabilitation, or
replacement of school facilities, including the furnishing
and equipping of school facilities, or the acquisition or
lease of real property for school facilities.

4. To ensure that no funds are used for any teacher or
administrative salaries or other school operating expenses.

Committee Jurisdiction and Authorized Activities

In furtherance of its purposes, the Committee is authorized
by statute to engage in the following activities:

1. Receive and review the annual independent performance
audit required by the California Constitution.

2. Receive and review the annual independent financial
audit required by the California Constitution.

3. Inspect school facilities and grounds to ensure that bond
revenues are expended in compliance with the
requirements of paragraph (3) of subdivision (b) of Section
1 of Article XIIIA of the California Constitution.

4. Review efforts by the District to maximize the impact of
bond expenditures by implementing cost-saving measures,
including, but not limited to, all of the following
mechanisms:

a. Mechanisms designed to reduce the costs of
professional fees.

b. Mechanisms designed to reduce the costs of site
preparation.

¢. Recommendations regarding the joint use of core
facilities.

d. Mechanisms designed to reduce costs by
incorporating efficiencies in school design.

e. Recommendations regarding the use of cost-
effective and efficient reusable facility plans.

It is also important to note that the Committee does not perform
certain functions such as participate in the District’s actual bond
sale and issuance process nor participate in the bid process for
contractors or consultants

(Proposition 39 Roles and Responsibilities, III. I.). It is within
these parameters that the Committee performed its functions
during the period from July 2024 through June 2025.

Audits

Proposition 39 requires that the sponsoring school district of an
approved measure conduct an annual independent performance
audit to ensure that the bond funds have been expended only on
the specific projects included on the list of projects the district was
required to provide when Measure S was presented to the voters.

Proposition 39 also requires that the school district conduct an
annual independent financial audit of the proceeds from the sales
of the bonds until all the proceeds have been expended for the
school facilities projects. In compliance with the above
requirements, the annual financial and performance audits of the
District’s Measure S bond expenditures for the fiscal year ended
June 30, 2025 were conducted by Clifton Larson Allen LLP
(“CLA”), an independent auditing firm. The report is dated
January 26, 2026. With respect to the annual financial audit of the
financial statements of the Measure S Building Bond Fund of
Burbank Unified School District (“Measure S Bond Fund”) for the
fiscal year ended June 30, 2025, CLA issued an unmodified
opinion. CLA also tested internal controls over financial reporting
and compliance with laws, regulations, or provisions of contracts
or agreements and determined that no significant deficiencies were
noted. The internal errors from the previous year were corrected
and action plan implemented; no repeat findings.

With respect to the annual performance audit, CLA found that the
District complied, in all material respects, with the types of
compliance requirements that are applicable to the Measure S
Bond Fund for the fiscal year ended June 30, 2025. CLA reviewed
74% of total general expenditures and $158,659 of salary and
benefits charged to Measure S and verified that funds were
expended for the construction, renovation, furnishing, and
equipping of school facilities constituting authorized bond projects
by review of supporting documentation.

The School Facilities Oversight Committee received the Financial
and Performance Audits presented by Interim Assistant
Superintendent Jason Hasty at the regular committee meeting held
on February 11, 2026.

Justin Worsham, Chair
School Facilities Oversight Committee
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Facilities Projects 24-25

While it took longer than anticipated, the Disney Ball Wall Project was finally completed and installed in time for the new school year.
Also, the long-awaited Teddy Bear Park Improvement Project at Roosevelt Elementary School completed in summer 2024, as well.
This project included the blacktop being replaced with new markings for various activities on the lower playground, a new ADA ramp
installed from the lower playground to the upper level of campus, and the restrooms were upgraded to current ADA standards per DSA
guidelines. A restroom in the TK classroom was installed, as well as a new tree to replace the existing.

New doors and hardware were installed at Huerta Middle, Jefferson Elementary, and Miller Elementary School were also installed
during the summer. While there were some hiccups along the way that caused delay, all hardware was operational as of November 2024.

Following many years battling moisture issues, the flooring at Miller Elementary School underwent resurfacing over the summer. The
project consisted of removing the existing floor, sandblasting concrete foundation, application of concrete vapor emission sealer/barrier
to eliminate moisture, and the installation of new vinyl flooring.

Rubber surfacing was installed at two playground areas at McKinley and one playground areas at Stevenson to repair the sinkholes in
the previous artificial turf surface. Edison Elementary School received asphalt patchwork in the playground area to address safety
concerns of major cracks.

As Measure S transitions to Measure ABC, the remaining funds are being expended to prepare for the upcoming projects. In preparation
for the roofing restorations or replacements that will be funded under Measure ABC, inspections of the existing roofs at the following
sites needed to be completed: Jefferson Elementary, Miller Elementary, Washington Elementary, Emerson Elementary, Luther Middle,
Muir Middle, Magnolia Park, Monterey High, John Burroughs High, and Burbank High Schools. The inspections were completed in
January 2025 with the findings clear of asbestos, however, there were a few sites where lead based paint was found. The lead findings
will not interfere with the contractor’s work. The roofing projects at these sites are slated to begin in the summer and wrap up before
the new school year starts, funded through Measure ABC.

ek i

McKinley
Stevenson Rubber : Rubber
Resurfacing Resurfacing

TECHNOLOGY PROJECT WRAP UP 24-25

e All existing cameras will be integrated into a newly designed surveillance system, a unified platform.
This enables school staff to monitor campus activities efficiently through a single integrated system.

o Installation of additional surveillance cameras at Burbank High School to cover more areas of the campus.
e The E-Rate projects are being transitioned under the umbrella of the network infrastructure project with a

new contractor, AMD/MGT, as NTT demonstrated the inability to complete the project successfully and
properly in a timely manner.
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Financial Recap

Revenues and Expenditures since Bond Passage
Through June 30, 2025

Measure S Total Project Funds = 5146,273,972

$160,000,000
5140,000,000
5120,000,000
5100,000,000
S80,000,000 $110,029,096
560,000,000
540,000,000
520,000,000
50

Measure 5 Cash Remaining
m Measure § Project Expenditures
Measure 5 Interest Earnings
Other Capital Facility Funds Used for Measure 5 Projects

* Represents the loczl revenue sources that hzve been encumbered to date in the form of purchase orders for Measure S projects

In addition to the Measure S $110 million bond, the District has also been utilizing other sources of income to complete
projects to modernize the schools.

BURBANK UNIFIED SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
MEASURE S BOND BUILDING FUND
YEAR ENDED JUNE 30, 2025

REVENUES
Interest and Investment Income $ 115,555
Total Revenues 115,555
EXPENDITURES
Salaries 108,394
Benefits 50,265
Supplies 121
Other Senices 114,613
Capital Outlay 2,328,123
Total Expenditures 2,601,516
DEFICIENCY OF REVENUES OVER EXPENDITURES (2,485,961)
Fund Balance - Beginning of Year 4,195,725

FUND BALANCE - END OF YEAR $ 1,709,764
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School Facilities Oversight Committee

2025 In Summary

Measure S has come a long way since its
approval by the Burbank community in
2013, allowing Burbank Unified School
District to complete over 200 bond projects
throughout the District.

The final projects to expend the rest of the
dollars as Measure ABC bond starts, have
been completed. This past year, Burbank
Unified was able to complete the Roosevelt
Elementary Teddy Bear Project that
finished over the summer with the
playground blacktop being replaced,
updated ADA restrooms, and new access
between the upper and lower playgrounds;

In addition to the finalizations of the major
projects, the District also worked on
updating the doors and hardware at
Jefferson and Miller Elementary Schools,
as well as Huerta Middle School. The first
floor of the Miller Elementary building also
had moisture issues which was found
through testing. To remedy this issue, the
floor was removed and new surfacing was
placed. To expend the last bit of the funds,
the playground rubber surfacing at
McKinley and Stevenson were replaced
due to sinkholes in the existing turf.

The final projects included asbestos and
lead testing and the preparation for the
roofing projects that will be funded from
Measure ABC.

Burbank Unified School District

12th Annual Report to the Community

April 2026

Burbank Unified School District has
completed the projects budgeted for this
bond, managed and prioritized its project list,
resulting in almost all sites receiving some, if
not most, of their planned site improvements.
There is still room for more work to be done
as the District grows and evolves.

As this bond closes out its final projects and
expends the final dollars, the District is
evaluating the next phase in continued
classroom modernizations, technology
advancements, facility improvements, and
continued replacement of aging
infrastructure. These projects, in part, will
consist of:

« Additional security and safety upgrades
« Technology upgrades
« HVAC improvements

« Expanded use of energy management
software

e Door and lock hardware upgrades
District-wide

o Asphaltreplacement at several sites
« Extra fencing to enhance security.

The District will begin Measure ABC bond
projects this summer beginning with roofing
on 10 school sites.
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