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Purpose
The Joint Committee desires to establish clear understandings on the part of all personnel of the working relationships within the school. Lines of authority do
not restrict in any way the cooperative sensible working together of all staff members at all levels in order to develop the best possible school programs and

services. The established lines of authority represent direction of authority and responsibility; when the staff is working together, the lines represent avenues for
a two-way flow of ideas to improve the program and operations of the school system.

Authority

The Joint Committee shall determine the administration structure of the school. It shall charge the Director with the responsibility of preparing and publishing a
chart which represents the line of staff relationships of the school employees and advisory councils.

Delegation of Responsibility

The Director, in his discretion, may delegate to other school personnel the exercise of any powers and the discharge of any duties imposed upon the Director by
these policies or by vote of the Joint Committee.The delegation of power or duty, however, shall not relieve the Director of responsibility for the action taken
under such delegation.
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