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“
"Develop a routine, love what you do, and do it 

with a purpose."
-Cal Ripken Jr.
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Reflections In Brief
+ The district is engaged in developing a new strategic plan to 

set goals for the next 5 years.
+ Goals focused on academic growth and processes for the 

referendum and strategic planning.
+ Academic growth continues to be positive and data informs 

us of areas to grow.  
+ Expanded preschool to 16 total classrooms - and growing.  
+ The referendum passed! 
+ Strategic planning will be underway this week. 
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District Goals 2025-2026
+ Academics: Focus on using data and revised curricula to 

bolster academic achievement as measured with iReady. 

+ Referendum Communications and Successful Execution: 
Launch enhanced communications to inform voters of the 
referendum.  Execute a successful vote.

+ Strategic Planning:  Identify a strategic planning vendor.  
Convene a planning committee to set new strategic goals.
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We Did Not Forget! 
+ Inquisitive Learning

+ Create and establish an inquiry-based framework that values an interest-driven learning 
environment. Learners will, individually and collaboratively, focus on identifying, analyzing, 
and solving problems as inquisitive members of their community.

+ Partnerships
+ Establish partnerships that foster meaningful educational opportunities on local, regional, 

and global scales. Prepare all learners to become engaged and productive citizens through 
service to others, collaboration, and real-world connections.

+ Social Awareness
+ Our learners will feel connected, valued, and secure on digital and non-digital learning 

environments cultivated by a shared sense of community.  Every individual will develop 
skills that promote an awareness of self and others as well as the environment, including 
the ability to understand the impact of their decisions.  
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Board Goal Connection
The Board will ensure academic 
achievement is the central focus in 
decision making by creating and 
implementing systems and 
frameworks that prioritize academic 
success. The Board will work with the 
administration to prioritize teacher 
retention, training and recruitment 
to support achieving academic 
success.

Goal 1: Academic Achievement
Actions completed:

+ Convene a working group to develop an AI 
policy/protocol for the district ensuring academic 
integrity and acceptable use;  

+ Train the next cohort of teachers in Sheltered English 
Instruction (SEI);

+ Develop augmented protocols for intervention (MTSS);
+ Implement revised ELA curriculum K-8 and implement 

newly adopted math (6-8) and science (4-5) materials;
+ Identify an opportunity for building updates (i.e. 

schedules);
+ Set a target of 60% iReady growth or more by mid-year.
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AI Working Group, MTSS, Etc.
Committees convened and 
handbooks developed for MTSS 
and AI. 

SEI training continued.

Implementation of new curricular 

materials. 
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Academic Achievement (Math)
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Academic Achievement (Reading)
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Board Goal Connection
The Board will collaborate with the 
administration to launch enhanced 
communications to inform community 
members of the referendum. The board will 
empower the Finance Committee with the 
administration to create a capital project 
plan regardless of the referendum outcome. 
The Board will facilitate the implementation 
of the strategic planning process in 
coordination with the administration.

Goal 2: Referendum Actions Completed:
+ Plan and design communications that 

prioritize the importance of the referendum 
vote;

+ Create a robust social media presence;
+ Use of communication methods such as 

newspaper, print materials, in-person 
meetings, building tours, and household 
mailings to inform voters of the referendum;

+ Develop talking points for administration and 
Board;

+ Continue the communications strategic plan;
+ Execute post-vote planning.
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Successful communications

+ Flyers
+ In-person events
+ Letter
+ Key Communicators

Succesful vote! 

Referendum
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Board Goal Connection
The Board will collaborate with the 
administration to launch enhanced 
communications to inform community 
members of the referendum. The 
board will empower the Finance 
Committee with the administration to 
create a capital project plan 
regardless of the referendum outcome. 
The Board will facilitate the 
implementation of the strategic 
planning process in coordination with 
the administration.

Goal 3: Strategic Plan
Actions Completed:

+ Create an action step timeline;
+ Identify a facilitator/vendor to lead the 

process;
+ Communicate and articulate the 

process and gather stakeholder input;
+ Upcoming: Adopt new strategic goals.  

Meetings with the strategic plan core 
group will occur April 29-30. 
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Other Projects and Accomplishments

Continued retention and recruitment efforts;
Completed capital projects;
Managed a challenging budget season successfully;
Developed surveys for school climate and responded 
to survey data;
Enhanced communications with social media.
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Other Projects and Accomplishments
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Staff appreciation & capital projects



Other Projects and Accomplishments
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Solar

Key Communicators 
& Social Media



The Big Picture
+ Preliminary iReady data shows great progress toward 

academic growth for this year.  We await the new 
NJSLA-Adaptive administration and results. 

+ The referendum yielded a “yes” vote by approximately ⅔ 
majority voters.

+ Strategic planning is underway - setting a vision for the 
future.    

+ Preschool continues to be successful.  We have plans to 
continue expansion by adding one classroom.
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A Final Thought…

2025-2026 was a year where the district…

…invested in what’s coming next
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Thanks!
It was a great year!  Thank you for all 

the collaboration. 
Any questions?
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