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"Develop a routine, love what you do, and do it
with a purpose.”

-Cal Ripken Jr.



RerECTIONS IN BRIEF

+ Thedistrict is engaged in developing a new strategic plan to
set goals for the next S years.

+ QGoals focused on academic growth and processes for the
referendum and strategic planning.

+ Academic growth continues to be positive and data inform

us of areas to grow.

Expanded preschool to 16 total classrooms - and growing.

The referendum passed!

Strategic planning will be underway this week.




DisTrICT GoaLs 2025-2026

+ Academics: Focus on using data and revised curricula to
bolster academic achievement as measured with iReady.

Referendum Communications and Successful Execution:
Launch enhanced communications to inform voters of the
referendum. Execute a successful vote.

Strategic Planning: Identify a strategic planning vendor.
Convene a planning committee to set hew strategic goals.




WE Dip NoT FOrRGET!

+ |nquisitive Learning
+  Create and establish an inquiry-based framework that values an interest-driven learning

environment. Learners will, individually and collaboratively, focus on identifying, analyzing,
and solving problems as inquisitive members of their comnmunity.

+ Partnerships

+  Establish partnerships that foster meaningful educational opportunities on local, regional,
and global scales. Prepare all learners to become engaged and productive citizens through
service to others, collaboration, and real-world connections.

+ Social Awareness

+  Our learners will feel connected, valued, and secure on digital and non-digital learning
environments cultivated by a shared sense of community. Every individual will develop
skills that promote an awareness of self and others as well as the environment, including
the ability to understand the impact of their decisions.




GoAL 1: ACADEMIC ACHIEVEMENT
Actions completed:

Board Goal Connection _
+ Convene a working group to develop an Al

The Board will ensure academic policy/protocol for the district ensuring academic
achievement is the central focus in integrity and acceptable use;

decision making by creating and +  Train the next cohort of teachers in Sheltered English
implementing systems and Instruction (SEI);

frameworks that prioritize academic ~ +  Develop augmented protocols for intervention (MTSS);
success. The Board will work with the + Implement revised ELA curriculum K-8 and implement
administration to prioritize teacher newly adopted math (6-8) and science (4-5) materials;
retention, training and recruitment Identify an opportunity for building updates (i.e. '
to support achieving academic schedules):

success.




Artificial Intelligence (Al) Handbook

A Guidance Document for Using Al in Schools
DRAFT
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Implementation of new curricular Multi-Tiored Systom of Supports (MTSS)

Readington Township School District
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Acapemic AcHieveMeNT (MATH)

Progress to Annual Typical Growth (Median) Current Placement Distribution

37% 32% 4% 3%

65% /44 N

[
50% 100%
Mid or Above e Early On Grade One Grade Level & Two Grade Levels ® Three or More Grade
Grade Level Level Below Below Levels Below

The median percent progress towards Typical Growth for this school is 65%. Typical Growth

is the average annual growth for a student at their grade and baseline placement level.
(From 17%) (From 22%) (From 48%) (From 8%) (From 4%)

Learn More About Growth @




Acapemic AcHieveMeENT (READING)

Progress to Annual Typical Growth (edian)

84%

\
50% 100%

The median percent progress towards Typical Growth for this school is 84%. Typical Growth
is the average annual growth for a student at their grade and baseline placement level.

Learn More About Growth @

Current Placement Distribution

44% 23% 4% 4%

‘ Mid or Above

® Early On Grade One Grade Level o Two Grade Levels . Three or More Grade
Grade Level

Level Below Below Levels Below

(From 25%) (From 23%) (From 38%) (From 9%) (From 5%)

(i) The Mapping Between 5-Level and 3-Level Placements




GOAL 2: REFERENDUM

Board Goal Connection

The Board will collaborate with the
administration to launch enhanced
communications to informn community
members of the referendum. The board will
empower the Finance Committee with the
administration to create a capital project
plan regardless of the referendum outcome.
The Board will facilitate the implementation
of the strategic planning process in
coordination with the administration.

Actions Completed:

+

Plan and design communications that
prioritize the importance of the referendum
vote;

Create a robust social media presence;

Use of communication methods such as
newspaper, print materials, in-person
meetings, building tours, and household
mailings to inform voters of the referendum; \
Develop talking points for administration an
Board;

Continue the communications strategic plan;
Execute post-vote planning.




Readington Township Sc

Bond Referendum
Project Status & Communications

REFERENDUM

Successful communications

+ Flyers i i
+  In-person events Readington Community Votes
+
+

Letter YES! Bond Referendum Passes

Key Communicators

Succesful vote! Readington Township School District

READI N GTON TOWN SH I p Dear Readington Community,
SCHOOL DISTRICT We are thrilled to announce that the Readington Township School Bond

Referendum has been approved by the voters in the General Election! The
unofficial results show the following totals:

Unlock Funding for the Future I —

2,771 No Votes




GoAL 3: STRATEGIC PLAN

Board Goal Connection  Actions Completed:

The Board will collaborate with the + Create an action sfep timeline;

administration to launch enhanced . ol
e ISy o S, K |dentify a facilitator/vendor to lead the

members of the referendum. The process;
board will empower the Finance + Communicate and articulate the

Committee v\./n‘h The.admmls’rrohon to process and gather stakeholder inputt
create a capital project plan -

regardless of the referendum outcome.  * Upcoming: Adopt new strategic goals.
The Board will facilitate the Meetings with the strategic plan core

implepnenfoﬁon qf the sfrg‘regic . group will occur Apl’i| 29-30.
planning process in coordination with

he.administration.




OTHER PROJECTS AND ACCOMPLISHMENTS

Continued retention and recruitment efforts;
Completed capital projects;
Managed a challenging budget season successfully;

Developed surveys for school climate and responded
to survey data;

Enhanced communications with social media.




OTHER PROJECTS AND ACCOMPLISHMENTS
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_OTI-IER PROJECTS AND Acconpusunsms

WHITEHOUSE SCHOOL '/5 ’ = e | Key CO m m U n iCO 1.0 rs

h 1 o .
R & Social Media
FACEBOOK

FACEBOOK PERFORMANCE OVERVIEW
AUGUST 25 - DECEMBER 15,2025

531.075 kW DC
440.000 kW AC
Photovoltaic Power System




THe Big PIcTURE

+ Preliminary iReady data shows great progress toward
academic growth for this year. We await the new
NJSLA-Adaptive administration and results.

+ The referendum yielded a “yes” vote by approximately %
majority voters.

+ Strategic planning is underway - setting a vision for the

future.

Preschool continues to be successful. We have plans to

continue expansion by adding one classroom.




A FINAL THOUGHT...

2025-2026 was a year where the district...

.invested in what's coming next



@ THANKS!

It was a great year! Thank you for all
the collaboration.

Any questions?




