Search Committee Update
April 23, 2026

Dear Marin Horizon Community,

Thank you to each and every one of you who participated in the search process. Your
attendance at candidate meetings, thoughtful questions, and survey responses have made this
a true community effort to shape the future of Marin Horizon.

The Search Committee has now entered its deliberation phase. We anticipate sharing news with
the community in the coming weeks. We've prepared the FAQs below to explain how the Board
reaches its final decision and concludes a Head of School search.

Thank you,
Elisabeth Thurston Fraser & Kathryn Cahill Thompson
Search Committee Co-Chairs

FAQs: The Head of School Decision

What are the roles of the Search Committee and the Board in this process? The Marin Horizon
Search Committee, which includes trustees, community members, and faculty, conducts the
search process and brings a recommendation to the Board. The Board then votes on and
appoints the next Head of School. This reflects the Board's core fiduciary and governance role,
and is consistent with National Association of Independent School (NAIS) governance
standards.

How has community feedback been incorporated into the process? Community input has
shaped this search from the beginning, informing the position statement, the evaluation criteria,
and the questions posed to candidates throughout the process. Following each finalist visit,
surveys from parents, faculty, staff, students, and alumni were reviewed in detail by the Search
Committee. The formal reports from our Faculty and Staff Advisory Committee are also a
meaningful part of our deliberations. While community feedback does not determine the final
appointment, it has significant influence on the Search Committee's recommendation and the
Board's deliberations.



When will a decision be announced? After the Board vote takes place and the employment
agreement is finalized, we will make an announcement to the community. We anticipate being
able to share news within the coming weeks. We are grateful for your patience as we complete
this important work with care and intention.



