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Summer 2026 Capital Projects
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Building/Dept. Project Budget Projection Costs Pricing Status Vendor Funding Source

High School UV Light for Pool Replacement $81,400 $49,500 Final Black's Water Conditioning GF Assigned Fund Balance For Capital Projects
Oak Flat Replace Water Heaters (with On-Demand) $55,000 $51,485 Final Lobar Assoc. GF Assigned Fund Balance For Capital Projects

Middle School & Mount Rock Brick Repointing $250,000 $233,095 Final Structural Restoration GF Assigned Fund Balance For Capital Projects
Oak Flat Commons, Gym Sound system $40,000 $15,811 Final AV Solutions GF Assigned Fund Balance For Capital Projects

Middle School MS Auditorium Light Relays/Control Board $25,000 $21,776 Final AV Solutions GF Assigned Fund Balance For Capital Projects
District Admin. Office Update Cat6 Cabling $125,000 $69,500 Final Kirbtech GF Assigned Fund Balance For Capital Projects

IT/District-wide Security Camera Replacements $50,000 $50,000 Not to exceed TBD GF Assigned Fund Balance For Capital Projects
Sub-Total $626,400 $491,168

Athletics
Stadium Press Box Upgrade/Replacement on 
Home Side - Box, Delivery, & Installation $405,000 $168,934.38 + TBD $ TBD GF Assigned Fund Balance For Capital Projects

Oak Flat Adaptive Playground $175,000-$200,000 $246,911 - $292,329 Quote TBD GF Assigned Fund Balance For Capital Projects
Sub-Total $580,000 - $605,000 $415,845 - $461,263 +TBD $

Transportation
Tablets and Installation of Route & Stop 
Assist. & Parent My Ride App $53,249 Quote Traversa GF Assigned Fund Balance For Capital Projects

MS/DO Boiler Project TBD TBD GF Assigned Fund Balance For Capital Projects
High School TV Studio Remodel TBD TBD GF Assigned Fund Balance For Capital Projects
Elementary Elementary Chromebooks - 1 or 2 grade levels $130,000 - $260,000 TBD GF Assigned Fund Balance For Capital Projects

Mount Rock & Oak Flat Intercom Speaker Replacements $80,000 $80,000 Estimate TBD 2025/2026 PCCD Safety & Security Grant
Sub-Total $1,286,400 - $1,311,400 $1,090,262 - $1,265,680 + TBD $

Set Aside in GF Assigned Fund Balance for Capital Projects 1,744,205$                                  



2026-2027
Budget Update



2024-2025 Fiscal Year End Review
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5 Year Projection
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26/27 27/28 28/29 29/30 30/31
Revenue Estimated 2% increase per year $66,602,411.00 $67,252,914.00 $67,916,533.00 $68,593,463.00 $69,283,900.00
Expenses Estimated 3.3% increase per year $67,110,743.00 $69,325,397.52 $71,613,135.64 $73,976,369.11 $76,417,589.29
Yearly Deficit ($508,332.00) ($2,072,483.52) ($3,696,602.64) ($5,382,906.11) ($7,133,689.29)
Compound Deficit ($2,580,815.52) ($6,277,418.16) ($11,660,324.27) ($18,794,013.56)

Fund Balance (Savings) Account 
Balance as of 06/30/2025 $17,386,214.00 $16,877,882.00 $14,805,398.48 $11,108,795.84 $5,725,889.73 ($1,407,799.56)

Act 1 Tax Limitation -BSSD 
Adjusted Act 1 Index Estimate $1,370,891 $1,301,202 $1,387,139 $1,443,908 $1,429,814

26/27 27/28 28/29 29/30 30/31

Revenue
Estimated 2% increase in 26/27 
and to index every year after $66,602,411.00 $67,903,613.00 $69,290,752.00 $70,734,660.00 $72,164,474.00

Expenses Estimated 3.3% increase per year $67,110,743.00 $69,325,397.52 $71,613,135.64 $73,976,369.11 $76,417,589.29
Yearly Deficit ($508,332.00) ($1,421,784.52) ($2,322,383.64) ($3,241,709.11) ($4,253,115.29)
Compound Deficit ($1,930,116.52) ($4,252,500.16) ($7,494,209.27) ($11,747,324.56)

Fund Balance (Savings) Account 
Balance as of 06/30/2025 $17,386,214.00 $16,877,882.00 $15,456,097.48 $13,133,713.84 $9,892,004.73 $5,638,889.44

Act 1 Tax Limitation -BSSD 
Adjusted Act 1 Index Estimate $1,370,891 $1,301,202 $1,387,139 $1,443,908 $1,429,814

Scenario 1

Scenario 2



Fund Balance
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2026-2027 Real Estate Tax Increase Scenarios
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Outcome of Real Estate Tax Increase Scenarios on Taxpayers
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2026-2027 Budget Summary Update
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Future Considerations

Falling Act 1 Index
No Anticipation of Large Assessment Growth

State Funding
Medical Cost Increases

Annual Salary & Wage Increase
Retirement/Pension Increase

Student Transportation Fuel Escalation
Inflation



Projected Act 1 Index
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Assessed Values
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Fiscal Year Assessed Values Dollar Increase % Increase
2026-2027 $2,060,607,200 $16,630,800 0.81%
2025-2026 $2,043,976,400 $4,601,300 0.23%
2024-2025 $2,039,375,100 $61,433,900 3.11%
2023-2024 $1,977,941,200 $31,972,900 1.64%
2022-2023 $1,945,968,300 $49,517,300 2.61%
2021-2022 $1,896,451,000 $19,384,960 1.03%
2020-2021 $1,877,066,040 $98,945,640 5.56%
2019-2020 $1,778,120,400



Future of State Funding

https://www.commonwealthfoundation.org/wp-
content/uploads/2024/01/Fact-Sheet-2024-Structural-Deficit.pdf
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https://www.ifo.state.pa.us/
download.cfm?file=Resou
rces/Documents/EPLC_A
pril_2026_Final.pdf



Medical Trends
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https://advisory.avalerehealth.com/wp-
content/uploads/2019/04/healthcare-spending-f1.png

FY21 FY22 FY23 FY24 FY25 FY26 FY25
5.75% 25.23% 0.00% 10.00% 5.00% 1.00% 1.00%

BSSD Medical Percentage Increases



Historical Salary/Wage Trend
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Future Retirement/Pension Increases
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PSERS (Retirement)
• 2026-2027 Final Rate 33.59%



Inflation

https://www.macrotrends.net/2497/historical-inflation-rate-by-year



2026-2027 Budget Timeline
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Day Date Description

Monday 5/4/2026 Adopt Proposed Final Budget

Monday 5/18/2026 Finance Committee Meeting

Monday 6/8/2026 Finance Committee Meeting

Monday 6/8/2026 Adopt Final Budget, Tax Rate and HS/FS Reduction

FY 2027 Budget Schedule



Questions
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Thank you!
Cristy Lentz, Business Manager

@bigspringschools @BSSDProud @BigSpringSD
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