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Budget and Finance Committee

FY 2026-2027 Operating Budget Work Session

April 21, 2026
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FY 2026-2027 Operating Budget Work Session

Today

• Staff will provide an update on the budget timeline and highlights from the Superintendent’s Proposed 

2026-2027 Operating Budget

• Staff will respond to board member questions about the budget

• Staff will present alternative budget reduction options for board consideration

• Board discussion and direction to staff to make changes
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FY 2026-2027 Operating Budget Work Session

Budget Timeline

• Superintendent’s Proposed 2026-27 Operating Budget Presented to WCBOE on April 7

• Community input sessions held on April 8 & April 15

• (Today) April 21 Budget and Finance Committee Session

• Public Hearing on the Proposed 2026-27 Operating Budget during April 21 Board Meeting
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Highlights: Superintendent’s Proposed 2026-27 Operating Budget

County Appropriation Request

The superintendent recommends the Wake County Board of Education request an increase 

of $25.3 million for 2026-27 for a total county appropriation of $768.2 million.
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Highlights: Superintendent’s Proposed 2026-27 Operating Budget

Summary of Local Revenue and Expenditure Changes
The summary below shows how all changes in local revenues, fund balance, and expenditures 

impact the county appropriation request. 
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Highlights: Superintendent’s Proposed 2026-27 Operating Budget
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Highlights: Superintendent’s Proposed 2026-27 Operating Budget

• The operating budget prioritizes 

schools, with roughly 87% directed to 

WCPSS schools

• Four percent of funds received by 

WCPSS must be paid to Charter 

Schools (*11% of the local funds due to 

charter schools)

• Remaining 9% support all central 

services district operations; with 4% 

going towards Facilities and 

Operations, (child nutrition services, 

student transportation services, 

school building maintenance, 

operations, and utilities)
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Responses to Board Member Questions & Discussion

• Staff will provide responses to questions submitted by board members 
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Alternative Board Budget Reductions Options 

• Staff will present alternative budget reduction options for board consideration
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Updates for Board of Education’s Budget

• Staff will update the Potential Risk pages in the Board of Education’s Budget for 

awareness for fiscal cliff issues that may occur at the end of 2026-27 (Medicaid $5.0m; 

IDEA $4.0m, and Community Schools $1.0m).

• Staff will review two funding requests in the Board of Education’s Budget due to revised 

projections in federal carryover for CTE Program Improvement and IDEA Early 

Intervening Services.  No impact to local for these to revisions.
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FY 2026-2027 Operating Budget Work Session

Next Steps

• Submit questions to Terri Kimzey, Sr. Director of Budget at tkimzey@wcpss.net

• Questions & responses to be reviewed in work-sessions and posted online

• Budget Work-Session and possible Board approval on May 5

• Additional Work-Sessions as needed before and after May 5 if no budget approval on May 5

• Board of Education’s Proposed Budget delivered to county commissioners by May 15

mailto:tkimzey@wcpss.net
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