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Bridging the Literacy 
Gap through
Strategic Equity

A System-Wide Progress Report on 
Goal Area 1: Student Academic Success 
with Equity and Access





The Division Highlights consist primarily of a detailed 
strategic summary from the DeKalb County School District 
(DCSD) for April 2026, outlining progress across six key goal 
areas. This report provides a transparent update on the 
focused, high-leverage initiatives undertaken to achieve our 
district’s mission and vision. It demonstrates how our 
collective efforts are strategically aligned to fulfill the 
promises of our Strategic Plan, holding us accountable for 
meaningful progress in every goal area. 

Strategic Plan Accountability Framework Report
April 2026







The Literacy Ecosystem: Ten Divisions, One Goal

The Core

Students & Classrooms

(Schools & Leadership,

Teaching & Learning)

Tier I Instruction & Student Ownership

The Enablers

Systemic Infrastructure

(HR, Operations/Transportation,

Finance, DIIT, Legal)

Operational alignment, funding,

and barrier removal

The Outskirts

Family & Community (FACE, Grants & Partnerships)
Family engagement and multigenerational pathways



Cultivating Student
Academic Ownership

District Learning
Walks & Targeted
Questioning

Literacy-aligned
feedback & student
goal-setting

66%Awareness
Lexile

(Out of approximately 500 students
sampled, -330 can accurately identify and
understand their Lexile level)

Improved climate indicators show zero discipline incidents in
select locations alongside increased enrichment participation.



Data-Driven Instructional Alignment

Collaborative Calibration Visits
(CCVS) climbing.
Middle schools: 47% to 79%
(9 to 15 of 19).
High schools: 63% to 86%
(14 to 19 of 22).

Fifth and final set of
walkthroughs completed with
Let's Read Georgia to assess 95
Phonics Core implementation.

15 of 17 schools
achieving 30+ minutes
of high-quality Amira tutoring usage.

100 % completion 
of  Reading CSIP Priority Areas 1 & 2 by 

Title | Coordinators.



Equipping the Core
HB307 Compliance: 3,358 K-3 teachers completing

Structured Literacy Training (April 17, 2026, deadline).
Gifted Ed PD: Face-to-Face Questioning and

Feedback sessions deployed across all 7 areas,
impacting both ESOL and Gifted K-5 instruction.

Staffing = Access
Data-informed recruitment strategies have reduced
teacher vacancies to ~130, outperforming prior years
and securing the candidate pipeline.



Operations as an Equity Driver

Student Home 
Barrier: Lack

of Transport
DCSD Strategic

Route

DeKalb Tech

(North/South) &
Approved Tutorials

Implementation Status: Pilot planning

underway at 7 schools (Cross Keys,
Henderson, Clarkston, Stone Mountain,
Miller Grove, McNair, Towers).

Goal: 90% of middle/high schools with
after-school routes by June 2026.

Target: 20% minimum increase in
program participation.















District
Progress
Report
Culture and
Climate Initiatives
(Goal Area 4)

Spring 2026 Briefing | System-Wide Transformation















Mobile Teacher

Resource Hub

$500 Teacher
Allowance.

Events at Salem, Stephenson, and

Tucker Middle Schools, 
alongside

the Empty Stocking Fund,
 reduced resource gaps and

educator stress by outfitting
classrooms through June 2026.







$405,000 (DOJ COPS Technology): Equipping the priority fleet with REI HD6-600 high-

definition mobile surveillance systems. Provides comprehensive interior visibility and live -
view emergency capabilities to protect students and drivers with factual evidence.

$326,046 (SAR Initiative): Implementation of a districtwide Behavioral Threat

Assessment and Management (BTAM) framework and a multilingual Anonymous
Reporting System to serve 91,000+ students across 138 schools.

Securing the Future: Strategic Grants
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