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Reduction in revenue
○ Declining net assessed value & increase in cap losses
○ Loss of Local Income Tax (LIT) funds
○ Modest per pupil funding increases & declining birth rates

Cost increases
○ Inflationary pressures
○ Competitive labor market
○ Cost shift to district

Context for 2027 Budget Reductions













Education Fund
○ ~$800k

■ Review of staffing, administrators, classified staff, 
technology, etc.

Operations Fund
○ ~$450k

■ Reduction of custodians and business office staff, 
technology hardware, supplies, softwares, etc. 

2026 Anticipated/Realized Reductions



Education Fund
○ Reduce by ~$1.3M for 2027

Operations Fund
○ Reduce by ~$1M for 2027

Operating Referendum
○ Reduce by ~$900k for 2027

2027 Budget Reduction Targets





2026 and 2027 Referendum Fund Budget

Revenues 2026 2027

Property Tax  $  10,250,462  $ 10,018,000 

Other Revenues (License Excise Tax)  $      476,382  $  450,000 

Total Revenues  $    10,726,844  $ 10,468,000

Expenditures

Wellness  $         604,693  $ 

Bus Purchases  $         500,000  $ 

School Safety Officers  $         372,846  $      378,439

School Resource Officers  $         381,634  $      387,359

Certified Salaries and Benefits  $         6,712,155  $      6,846,398

Classified Salaries and Benefits  $         1,715,634  $      1,749,947

STEM $         448,836 $       457,813

Total Expenditures  $       10,735,798  $     9,819,956

Student Safety

Great Teachers 
& Staff



2027-2034 Estimated Operating Referendum Budget

The community survey conducted Spring 2026 showed there is majority weighted 
support (63.3%) for renewing the operating referendum at $9.5 million.



○ 15.6 cents for each year 27-34 (14.98 for 2026)
○ 2% inflation built into each expense category annually
○ Wellness/bus purchases moved off referendum funding 

strategy
○ Structure of other categories not anticipated to change 

(subject to collective bargaining)
○ Reserves will cover funding shortfall in future

Operating Referendum Budget Assumptions



Taxpayer Implications



"Shall Bartholomew Consolidated School Corporation continue to increase property 
taxes paid to the school corporation for no more than eight (8) years for the purpose of 
funding and maintaining competitive compensation for teachers and staff and 
maintaining student safety by imposing a property tax rate that does not exceed 
$0.156 and results in a maximum annual amount that does not exceed $10.1M. If this 
operating referendum public question is NOT approved by the voters, for a median 
residence of $250,000, the property's annual tax bill would decrease by (to be 
calculated by county auditor, current estimate is $182/year). If this operating 
referendum public question is approved by the voters, it would be a renewal of the 
most recent operating referendum public question passed in 2020 with a property tax 
rate of fifteen and six tenths cents ($0.156)."
*Question language subject to DLGF approval and median home certification

Operating Referendum Ballot Question Sample*



○ 2027 and beyond Referendum Fund
■ April 27, 2026

○ 2027 Operations and Debt Service Funds
■ May 18, 2026

○ 2027 Education Fund
■ August 10, 2026

Upcoming Budget Review Sessions



○ May 18, 2026
■ Authorize Superintendent to send proposed tax 

information to Auditor for calculations in ballot 
question

○ June 15, 2026
■ Board to adopt resolution to renew referendum tax 

levy, including form of question and spending plan

Upcoming Potential School Board Actions



Taxpayer Implications


