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RSU 63 Board of Directors  

Budget Informational Meeting 
Monday, April 27, 2026 

5:30pm 
Eddington Elementary School 

Agenda 
 

Call Meeting to Order 
 
FY27 Budget Presentation 
 
Questions/Comments 
 
Adjourn 

 

 
 
 

RSU 63 Board of Directors 
Monday, April 27, 2026 

6:30pm 
Eddington Elementary School 

Agenda 
 

Call Meeting to Order  
 
Flag Salute/Moment of Silence 
 
Welcome New RSU 63 Board Member 
 
Election of RSU 63 Board Chair 
 
Election of Budget & Finance and Policy Committee Members 
 
Approval of Minutes 

1. Special Board Meeting, March 19, 2026 
2. Board Meeting, March 23, 2026 

 
Recognition and/or Awards of Students, Staff, and Others 
 
Acceptance of Gifts/Donations 

1. Fitch Property Management - $100 donation for the Family Glow Dance 
 

Presentation 
 
Questions and Comments from the Public  
 
Dates of Next Meetings  

1. Advisory Committee on Curriculum Meeting: May 5, 2026 at 1pm, Holbrook Middle School 
2. Budget & Finance Committee Meeting: May TBD 
3. Policy Committee Meeting: May 14, 2026 at 4pm, Holbrook Middle School 
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4. Board Meeting: May 18, 2026 at 6:00pm, Holbrook Middle School 
5. District Budget Meeting: May 18, 2026 at 7:00pm, Holbrook Middle School 

 
Budget and Finance 
 
Superintendent’s & Administrator’s Monthly Report 
 
Acceptance of Committees’ Minutes, Administrative Reports, and Superintendent’s Report 
 
Old Business  

1. Holden Boiler System 
2. Policies for the Board 2nd Read 

a. November Reviewed:  

1. GBP – Earned Paid Leave 

2. GBP-R – Earned Paid Leave Administrative Procedures 

3. GBO - Family Care Leave 

b. February Reviewed: 

1. GCFB - Recruiting and Hiring of Administrative Staff (Required) 

2. GCFB-R - Recruiting and Hiring of Administrative Staff, Administrative 

Procedure (Required)  

c. March Reviewed: 

1. EEA – Student Transportation 

2. EEBA - Use of Multifunction School Activity Buses 

 
New Business 

1. Board Member Request 
2. Last Day of 2025/26 School Year  
3. Approval of FY2027 Annual School Budget 

 
Personnel Actions 

1. Resignations/Retirements 
a. Resignation: Stephanie McLean – Year 2 Principal (Eddington & Holden) – Effective at 

end of 2025-26 School Year 
b. Retirement: Stephen Neill – Holden Day Custodian - Effective at end of 2025-26 school 

year 
2. Elections  

a. Krista Vining-Means – Year 2 Director of Special Services, Affirmative Action Officer, 
Title IX Coordinator (District) 

b. Interim Teaching Principal Position (Holbrook) 
c. Probationary Year 1 Contract Teachers to Probationary Year 2 Contract Teachers 
d. Probationary Year 2 Contact Teachers to Conditional Year 1 Contract Teachers 

3. Appointments 
a. Ali Alnasif – Business Manager (Central Office) 
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4. Reassignments 
5. Searches 

a. Registered School Nurse 
b. Ed Tech III, Librarian Aide (Holbrook) 
c. Ed Tech III, Special Education Resource Room (Holbrook) 
d. Ed Tech II or III, Special Education Life Skills (Holden) 
e. Speech Language Pathologist (District) 
f. Bus Driver 
g. Spare Van Driver 
h. Spare Bus Drivers 

 
 
Adjournment 
 
 
In compliance with the Americans with Disabilities Act, if you require any kind of assistance to fully participate in 

this meeting, please notify the Superintendent’s Office at 843-7851 or write to Superintendent of Schools, 202 
Kidder Hill Road, Holden, M 

 


