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1 the plan - C1



Grades 6th-8th

- Lakota Plains 

additions/renovations

- East Freshman 

additions/renovations

Grades 9th-12th 

- East HS / New Campus 

Buildings

- West HS / New Campus 

Buildings

https://drive.google.com/file/d/1Hk7ifYvIN31kmfk0mqqjGepcSz-LzQ9w/view?usp=drive_link


Segment 1: Co-Funded

Grades 6th-8th

Lakota Plains Addition/Renovation (129,983 sf added / 113,975 sf renovated) $58,744,590

East Freshman Addition/Renovation (126,357 sf added / 127,777 sf renovated) $55,341,790

Grades 9th-12th

East HS Campus (141,602 sf new) $57,566,205

West HS Campus (143,378 sf new) $58,288,286

Demolition

Ridge JH $627,657

Adena ES $633,260

Creekside / West Freshman $2,568,427

Sub-Total $233,770,215

Add

LFIs $51,529,447

P.I. Improvements $15,328,001

Total $300,627,663

State Share ($233,770,215 x 33%) $77,144,171

Local Share $223,483,492



educational / 

student benefits
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Educational / Student Benefits
● Fewer grade-band transitions

● K-5 Elementaries:

○ Consistent year-round specials

○ Longer stretch of time in one building

○ Smaller class sizes

● 6-8 Middle Schools:

○ Opportunities for more electives, such as world languages

○ Benefits of middle school model

○ Access to electives earlier for sixth graders

● 9-12 High Schools:

○ One cohesive high school model, instead of standalone freshman buildings

○ Opportunities to expand elective offerings



cfap vs elpp 

differences
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CFAP vs ELPP
ELPP:

(Expedited Local Partnership Program)

● Locally Administered

● State credits earned for completed M.P. components

CFAP:

(Classroom Facilities Assistance Program)

● State equal partner

● School buildings must be completely renovated with Additions if segmenting M.P.



visioning + por4



HS Visioning
25_0429



MS Visioning
25_0519, 25_0520



Pages from 26_0410_9-12_Lakota East_West_NEW Additions.jpgDraft POR - East & West HS 9th-12th New

Existing @ 1,879 students each = 332,895 sf

+ New @ 854 students each = 143,286 sf

Total Each @ 2,733 students = 476,181 sf

https://drive.google.com/file/d/1kAipukFQiiUQLUtWVyYPnRenZt77ivII/view?usp=drive_link


Pages from 26_0410_6-8_Plains - Copy.jpg Draft POR - Plains MS 6th-8th Renovation + Addition 
Existing = 111,545 sf

+ New = 129,983 sf

Total @ 2,022 students = 241,528 sf

https://drive.google.com/file/d/17tRU_jddZGT53RVqHDj9jkySGX5Q_xHW/view?usp=drive_link


Pages from 26_0410_6-8_East Freshman.jpg Draft POR - East Freshman 6th-8th Renovation + Addition 
Existing = 123,452 sf

+ New = 126,557 sf

Total @ 2,093 students = 250,009 sf

https://drive.google.com/file/d/1IVcrFdDrd4c2armdB4DWARJUFOUEMf-H/view?usp=drive_link
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greatest chance of 

success
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keep it simple.



finance options9
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