
 
 

FORT WAYNE COMMUNITY SCHOOLS   
 

BOARD OF SCHOOL TRUSTEES MEETING 

Monday, April 27, 2026 
 

The tentative agenda has been developed for the regular meeting of the Board 
of School Trustees scheduled for 6:00 p.m., on the above date, in the Grile 
Administrative Center, 1200 South Clinton Street. Questions regarding any of 
the agenda items can be directed to the Superintendent’s Office, 467-2025. 

I. Public Comment Regarding Agenda Topics 

II. Call to Order and Pledge of Allegiance 

III. Roll Call 

IV. Awards and Recognition 

A. ISSMA Jazz State Finals – North Side - that the Board recognize 
North Side High School’s Wildsiders as the ISSMA Top Honor Band 
at the 2026 State Jazz Band Finals. 
 

B. ISSMA Show Choir State Finals - Northrop - that the Board 
recognize Northrop High School’s Show Choirs for their successes at 
the March 21, 2026 ISSMA Show Choir State Finals. 

 
V. Consent Agenda  

A. Approval of Minutes – The minutes of the meeting held March 23, 
2026, are being distributed to Board members for approval. 

B. Vouchers and Payroll Approval – It will be recommended that the 
Board approve the vouchers for the period ending April 13 & 27, 
2026, and the payroll and supplemental pay for the periods ending 
March 6 & 20, 2026, and April 3, 2026. 

C. Personnel Report – It will be recommended that the Board approve 
the Personnel Report. 

VI. Old Business  

VII. New Business 

A. School Based Medicaid Reimbursement - It will be recommended 
the Board approve a contract to provide Medicaid reimbursement 
services. 

B. EduShift, Inc, External Evaluator for EACH (Expanding Access to 
Critical Mental Health Supports) Grant - It will be recommended 
that the Board approve the services for evaluation and technical 
services. 

 



 

C. Microsoft Annual License Renewal - It will be recommended that 
the Board approve the Microsoft Enrollment for Education Solutions 
(EES) Annual License Agreement. 

D. Transportation Tire Services - It will be recommended that the 
Board approve services to provide school bus tires and related tire 
services. 

E. Contract Amendments – Snider, North Side and Wayne - It will be 
recommended that the Board approve a contract amendment for 
the Athletic Improvements at Snider and North Side and a contract 
amendment for the Wayne Site Improvements Project. 

F. Construction Contract Approval – South Side Athletic Annex - It will 
be recommended that the Board approve a construction for the 
South Side Athletic Annex Baseball and Locker Improvements. 

G. Middle School Classroom Furniture - It will be recommended that 
the Board approve the purchase of classroom furniture.  

H. Commercial Food Systems – Special Purchase Authorization - It will 
be recommended that the Board approve an expenditure for the 
purchase of food products and supplies. 

I. Title III Grant, 2025-2027 - It will be recommended that the Board 
approve the acceptance of the Title III Grant, 2025-2027 from the 
Indiana Department of Education.  

J. Title IV, Part A Grant, 2025-2027 - It will be recommended that the 
Board approve the acceptance of the Title IV, Part A Grant, 2025-
2027 from the Indiana Department of Education. 

K. Title II, Part A Grant FFY 2025 - It will be recommended that the 
Board approve the acceptance of the Title II, Part A Grant FFY 2025 
for usage during the 2025-2027 school years from the Indiana 
Department of Education. 

L. Lexia – Adaptive Literacy Program - It will be recommended that 
the Board approve the purchase for an adaptive literacy program. 

M. Quaver – K-5 Music Curriculum - It will be recommended that the 
Board approve a district wide license for K-5 Music Curriculum. 

N. Discovery Education – Science Adoption - It will be recommended 
that the Board approve the Elementary Science adoption. 

O. McGraw Hill Science ICP, Earth Space, Physics - It will be 
recommended that the Board approve Integrated Physics-
Chemistry, Earth Space Science and Physics adoption. 

P. SAVVAS Science 6-8, Biology, Chemistry - It will be recommended 

that the Board approve adoption for Science for grades 6-8, Biology, 
and Chemistry. 

Q. McGraw Hill Social Studies Adoption - It will be recommended that 
the Board approve Social Studies grades 6-8, US History, World 
History, Government, Economics, Geography, Psychology, and 
Sociology adoption. 

 



 

R. Museum of Art Board Appointments - It will be recommended that 
the Board reappoint and appoint members. 

S. Appointment of Deputy Treasurer - It will be recommended that a 
deputy treasurer be appointed. 

T. Teacher Appreciation Grant (TAG) - It will be recommended that the 
Board accept the Teacher Appreciation Grant funding from the 
Indiana Department of Education. 

VIII. Reports, Information, Statements (No action will be taken on these 
items) 

A. Higher Education Coalition Presentation on the overview of the 
Coalition. 

IX. Comments, Discussion, and Announcements 

X. Next Meeting – Regular Meeting Monday, May 11, 2026, 6:00 p.m.  

XI. Adjournment 

XII. General Public Comment 
 

 


