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1. Every child has unlimited potential.
2. Literacy is the key to unlocking a child’s future.
3. The quality of teaching determines the quality of 

learning.
4. Strong relationships create strong outcomes.
5. A child’s ZIP Code should not determine their future.

DR. STRICKLAND
CORE BELIEFS
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• Grade 3 students achieving proficient or above on the 
NYS ELA Assessment will increase from 48% in June 
2025 to 53% in June 2026

• Grade 5 students achieving proficient or above on the 
NYS Mathematics Assessment will increase from 39% in 
June 2025 to 44% in June 2026

• The percentage of 9th grade students earning 5 or more 
credits will increase from 75.8% in June 2025 to 80.8% in 
June 2026

• The four-year cohort graduation rate will increase from 
79% in August 2025 to 84% in August 2026

2025-26 GOALS
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General fund revenue is the 
amount of funding received from 
external agencies.  

The Districts primary sources are 
from the City of Mount Vernon 
Taxes and State Aid. 

26-27 Revenue Sources

Local
2.6%

State
44.4%

Taxes
53%
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DRAFT BUDGET REVENUE

DRAFT BUDGET REVENUE
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Revenues
2024-25 
Actual

2025-26 
Adopted

2026-27 
Projected

2026-27 
% of Total

$ Change 
2026 to 2027

% 
Change

Local $14,020,455 $8,198,702 $7,190,623 2.6% ($1,008,079) -12%

State 118,757,536 121,027,681 122,593,997 44.4% 1,666,316 1.4%

Taxes 140,582,297 142,980,232 146,457,236 53.0% 3,477,004 2.4%

Grand Total $273,360,287 $272,206,615 $276,241,856 $4,035,241 1.5%



• Real Property Taxes to increase by 1.99%

• State Foundation Aid based on 1%

• Other revenue sources to remain stable

• Total General Revenue to increase to 

$276.2 million from $272.2 million

2026-2027 Revenue – Key Assumptions
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• Salary expenditures to decrease by $1,534,449
• Healthcare to increase by $3.4 million or 8.7%
• Contractual costs increase to $67.7 million or 6.1% due to 

charter school enrollment increases
• Other expenditures to stay flat

2026-2027 Expenses – Key Assumptions
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Revenue – Tax Cap Projections

Revenue – Tax Cap Projections 8



• Current budgeted General Fund 
Revenue of $276,241,856. 

• Current budgeted General Fund 
Appropriations of $276,241,856. 

• Reorganization of Central Office 
Positions, as well as adding positions 
noted in the Academic and Financial 
Plan (Director of Bilingual Education 
and World Languages, etc.)

• Finding efficiencies within the current 
budget, as well as leveraging Title funds 
for Gifted & Talented, as well as an 
addition of Math Support Specialists

Balancing the Budget
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• Continue to look for efficiencies to 
replace staff that are not hired with 
the current needs of the district

• Budget already includes potential 
increases for MVAG & CSEA for 
contract renewal

• Continued advocacy for increased 
funding by NYS Governors Department 
of Budget

• Community Forums with numbers for 
the Mount Vernon Community

• Decision on Tax Increase based on 
Governor’s final aid run

• Continue to find opportunities to 
increase fund balance in our ever-
changing federal landscape

Continued Steps in the Budget Process

10



IMPORTANT DATES

March 2026
March 2, 2026: Balanced Budget to the State Monitor for SED Submission; Draft Budget Book; Submit 2026-27 calculation for Tax 
Levy Limit to NYS Comptroller, Tax and Finance and SED
March 10, 2026: State Monitor's Budget Presentation
March 24, 2026: Board adopts Budget for 2026-2027 (Last date NYSED to adopt Budget April 24th)

April 2026
Tuesday, April 7, 2026: Adopt Proposed 2026-27 Budget by Board of Education 
Tuesday, April 21, 2026: SW BOCES Administrative Budget and Trustee(s) Vote & Budget Talks with Dr. Strickland @ Pennington
Friday, April 24, 2026: Property Tax Report Card (Last Date to Submit to NYS 4/27/2026)
Monday, April 27, 2026: Transmit to SED NYS Property Tax Report Card and local newspapers of Property Tax Report Card

May 2026
Tuesday, May 5, 2026: District-Wide Budget Hearing at 6:00 p.m. - Education Center; Board Meeting at 7:00 p.m.
May 5-19, 2026: Budget Statement and Attachments available upon request
Tuesday, May 12, 2026: Absentee & Early Mail ballot applications must be received if ballots are to be mailed
Wednesday, May 13, 2026: Required Budget Notice and Budget Newsletter mailed (Last Date May 13, 2026)
Tuesday, May 19, 2026: Annual Meeting (VOTE for Budget and Proposition(s) and elect Board)

11



1 - "School utilization, 
including current 
capacity versus 
enrollment and any 
considerations around 
consolidation or 
reconfiguration."

2026-2027 Efficiency Considerations
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2- "Staffing alignment 
with enrollment 
trends, including how 
vacancies and new 
positions are being 
evaluated"

2026-2027 Efficiency Considerations
13

2025-26 Districtwide Recalibration 
After Rezoning & Building Closures 
Impacting:

• Teachers – 48

• Teaching Assistants – 30

Any vacancies and new positions are 
now weighed on consistent student 
teacher ratios across the District



3 - "Key cost 
drivers" impacting the 
Budget increase:

2026-2027 Efficiency Considerations
14

• Charter Schools:

• Special Education:

• Transportation: 

• Healthcare:

$17.5 Million - +25%

$40.0 Million - +25%

$16.1 Million – (8%)

$33.5 Million - +8.7%

Major Cost Factors 
with very large yearly 
increases



Charter School Spending
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4 - "Operational 
efficiencies already 
underway (e.g., 
shared services, grant 
utilization, cost-saving 
initiatives)"

2026-2027 Efficiency Considerations
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• Facility utilization reviews of existing 
buildings based on the latest Building 
Conditions Survey reports

• Internal reviews of technology and 
financial systems

• Special Education reviews for internal 
services vs contract services



5 - "A longer-term 
plan that connects 
enrollment trends, 
facilities, and financial 
sustainability"

2026-2027 Efficiency Considerations
17

• Development of a Five (5) Year 
Strategic Plan is underway that 
incorporates academics, facilities, 
finances and many other goals

• Preliminary meetings with SED 
management has already 
commenced along with the State 
Monitor



Revenue – Tax Cap Projections

Revenue – Tax Cap 
Projections
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6- "Instructional versus administrative spending" 18



Better Schools = Higher Property Values

Investing in our schools is investing in our community

+20%
avg. higher home value

homes near top-rated schools

+2.5%
boost in nearby home prices

per school quality rating increase

91%
cite schools as top factor

of buyers in home purchase decisions

$320,000
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Needs Improvement Average Schools Good Schools Excellent Schools

The cycle a strong budget creates

Budget passes

Community invests

▼

Better schools

Programs & staff funded

▼

Higher home values

Community attracts buyers

▼

More tax revenue

Stronger Mt. Vernon

When Mt. Vernon's schools thrive, every homeowner in this city benefits.  |  Annual Budget Vote — May 19, 2026 19



Where We Stand: Academics & Fiscal Health

Mt. Vernon City School District  |  2025–2026

✓

Academic Standing

All 13 Schools + District

LSI Standing

Local Support for Improvement

Every school in Mt. Vernon has met New York State's academic 
accountability standards, a testament to the hard work of our students, 

teachers, and staff.

!

Fiscal Health

NYS Comptroller's Office Rating

Significant Fiscal Distress

NYS Comptroller Designation

Despite our academic success, the NYS Comptroller has rated the district 
in Significant Fiscal Distress. This budget is our roadmap to financial 

stability, and your support makes that possible.

vs.

Our students are succeeding academically. Now it's time to secure the financial foundation that sustains that success.  |  Mt. Vernon City School 
District 20
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Thank you! Questions?

Thank you! 

Questions?

https://tejoin.com/scroll/192397702
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