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GC-12-A

Governance Culture Policy GC-12 Meetings

Meeting Date

Location

Study Session
Topic

Operational Expectations

Linkage & Board
Development

Board Agenda
ltfems

Administration
Office

OE-12: Facilities MR

Sepfembgr 3 Administration .
Study Session Office Student Learning
September 17 Administration OE-1: Global Operational Expectation MR WSSDA General Assembly | WSSDA Legislative Priorities
Office OE-2: Emergency Supt. Succession MR Sept 20, 2025
: SK Way Awards
October 1 East Port Communities in
Study Session Orchard Schools
Elementary
October 15 - . OE-7: Asset Protection MR SK Way Awards
Administration
Office
October 22 Administration
Special Meeting Office & PLC Board Session — Time: 2:00-3:15pm
Virtual
R South Kitsap | Student Circle of
Study Session HS Champions
November19 . . SK-Weay-Awards Meeting Cancelled
Administration
Office
November 20-22
Special Meeting Seattle, WA WSSDA Annual Conference Nov. 20-22
December 3 . . OE-6: Financial Administration MR Board Reorganization Budget-YearEnd24/25
Administration SK Way Awards
Office
December 17 . . Special-Education Budget Year End 24/25
Study Session ACMIEIEH Budget &
iiles Facilifies
i Board R ition Month
Office Collaboration
CANCELLED Vidyal
January 21 OE-5: Financial Planning MR SK Way Awards Supt. Mid-Year Eval

GC: Governance Culture Policies

OE: Operational Expectations

B/SR: Board/Superintendent Relationship  MR: Monitoring Report
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Office

Student Learning

. . Study Session . . Linkage & Board Board Agenda
Meeting Date Location Vo€ Operational Expectations S 9
Topic Development ltems
February 11 (2"d Wed) - . OE-4: Personnel Administration MR WSSDA Legislative Mid-Year Academic Review
Administration Conference
Office SK Way Awards
March 4 . Olalla . Chqnge to Regulor
Study-Session Bl ; Studenttearming Business Meeting @
ementary Olalla Elem.
March 12 Administration
Special Meeting Office & PLC Board Session — Time: 2:00-3:15pm
Virtual
March-18 - . OE-3: Treatment of Community Stakeholders MR | WSSDA Regional Mfg Meeting cancelled due
MTG CANCELLED s Class. Staff Recognition to lack of quorum
SK Way Awards
AL . Administration Wildcrest
Study Session

April 22 (4 Wed)

Administration

OE-9: Communicating with the Public MR

SK Way Awards

Administration
Office

Office
May 7 Cert. Staff Recognition Change to Regular
Study Session HS Student Circle of Business Meeting @
Regular Meeting Administration Champiocns Administration Office
Office
May 20 - . OE-8: Communicating with and Support for the | SK Way Awards Exec. Session for Supt. Year-
Admc')rf]?ﬂcmon Board MR End Evaluation
Ice OE-13: Equity MR
IO Marcus
Study Session Whitman Ms Athletics
June 17 SK Way Awards Review Supt Contract

Asst. Supt Contracts
WIAA Resolution

July 29 (5t Wed)

Administration

OE-10: Learning Environment / Student

SK Way Awards

Prelim. Budget Presentation

Administration
Office

iscioli Academics: Year in Review
Office Discipline MR
. . SK Way Awards Public Budget Hearing &
August 5 Administration yAW vRlc Budg n9
> Adoption
Office NY Board Calendar
August 19 OE-11: Instructional Program MR SK Way Awards Academics: The Year

Ahead
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