
Building Committee Meeting 

July 9, 2025

The Town of South Hadley

Mosier Elementary School Building Project 

✓   Building Relationships 

✓   Community Partnership 

✓   Leadership and Communication
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Schedule Overview
• Designer Selection Panel (DSP) – July 15, 2025 

• Designer Onboarding – July/August 2025 

• Preliminary Design Program (PDP) – August 2025 to February 2026

• Preferred Schematic Report (PSR) – February 2026 to August 2026

• Project Scope & Budget (PS&B) Review Board Meeting – October 2026

• Schematic Design Phase – August 2026 to April 2027

• Project Scope & Budget (PS&B) Approval – June 2027 

     (120 days to receive local approval)

• Vote (Special Town Vote & Meeting) – September 2027

• Design Development (DD) & Construction Documents 

     (CD) – October 2027 to December 2028

• Bidding – December 2028 to February 2029

• School Open – June 2031
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Finance 

Invoices for Approval

May 2025 – Skanska $21,800

June 2025 – Skanska $11,690



Finance Budget Overview
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Finance – Budget, Committed, Spent 
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Designer Subcommittee
 Submission Overview
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Designer Subcommittee 
Subconsultant Review
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Communications Subcommittee
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Communications Subcommittee Co-Chairs: 

• Teresa Winters-Tobin 

• Eric Friesner

 

Community outreach engagements: 

• Public Safety Day Event, 6/1, Captain: Liz 

Wood

• Fireworks, 7/5, Captain: Teresa Winters-Tobin 

• Big Rig Day, 7/17, Captain: Brook Beaulieu

• Summer Concert Series, Thursday 

evenings, Captain needed 

Other engagement opportunities under 

consideration: 

• School Open Houses

• Preschool Orientation 

• Columbus Day Tag Sale 

Meeting schedule: 

• Next meeting: Monday, 7/14, 10AM – 11AM

• Proposed Reoccurrence: Bi-weekly, Monday, 

10AM – 11AM



Communications Subcommittee
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Communications Materials:

• Digital: 

• Project Website 

• Tour/Events Email 

Distribution Sign-Up

• Physical content, available 

at Superintendent’s Office:

• FAQ’s Display Board

• Tri-Fold Pamphlets 

• Website QR Code Business 

Cards

• Project Banner 

Under Development: 

• Social Media (Facebook) 

www.southhadleyschools.org/our-schools/south-hadley-elementary-building-project



Communications Subcommittee

10FAQ’s Display Board


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

