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The Town of South Hadley
Mosier Elementary School Building Project

Building Committee Meeting

July 9, 2025
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Schedule Overview

» Designer Selection Panel (DSP) — July 15, 2025

* Designer Onboarding — July/August 2025

* Preliminary Design Program (PDP) — August 2025 to February 2026
* Preferred Schematic Report (PSR) — February 2026 to August 2026
* Project Scope & Budget (PS&B) Review Board Meeting — October 2026

 Schematic Design Phase — August 2026 to April 2027
* Project Scope & Budget (PS&B) Approval — June 2027

(120 days to receive local approval)

* Vote (Special Town Vote & Meeting) — September 2027

» Design Development (DD) & Construction Documents

(CD) — October 2027 to December 2028
« Bidding — December 2028 to February 2029
* School Open — June 2031

South Hadley Mosier Elementary School Building Project
Project Timeline

We are here

MSBA Final project
approval of costs, MSBA
preferred contribution &
solution local tax Construction Bidding
Oct. 2026 impact known Dec. 2028
Feasibility . Schematic | Detailed = Conshucton School Opens

Study . Design Design . 2031

g Special
. . Town Vote
Preliminary Preferred Sep. 2027 >
Design Schematic If passed, project continues
Program Report
(PDP) (PSR)
Feb. 2026 Aug. 2026

Current project timeline is subject to change
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Finance

Invoices for Approval
May 2025 — Skanska $21,800
June 2025 — Skanska $11,690

Project Costs from OPM

B c D
. Projected Cost .
Projec:::'z::::]f R Monthly from Exibit D Projected Cost Monthly ::::::e?:;::x
of PS&B
March-25 S 11,994
| Apil2s S 11,994 | 11,380
May-25 S 11,994 | S 21,800
June-25 S 11,994 | $ 11,690
July-25 S 11,994
| August2s $ 11,994
September-25 S 11,994
October-25 S 11,994
November-25 S 11,994
|  December-25 $ 11,994
January-26 S 11,994
February-26 S 11,994
March-26 S 11,994
| Apil26 $ 11,994
May-26 S 11,994
June-26 S 11,994
July-26 S 11,994
| August26 S 11,994
September-26 S 11,994
October-26 S 11,994
November-26 S 11,994
|  December-26 S 11,994
January-27 S 11,994
February-27 S 11,994
March-27 S 11,994
| Apil27 S 11,994
May-27 S 11,994
June-27 S 11,994
$ - 3 335,840 | $ 44,870
Projected Cost at Finish
335,840
Total Project Budget $ 2,069,000




Finance Budget Overview
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Masier Elementary School

SKANSKA
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Finance — Budget, Committed, Spent

BUDGET, COMMITTED, SPENT (BCS) REPORT

TOTAL: $2,069 465 $335,840 Yo $44.870

[ DOD1-D0C0 - OPM - Feasibility Study | Owner Cost Base_Contract §350,000.00 $335,840.00 96% $44,870.00 13%

[ (002-0000 - A&E - Feasibility Study | Owner Cost Base_Contract $200,000.00 £0.00 0% $0.00 0%

[ D0D3-0000 - Environmental & Site | Owner Cost Base_Contract $400,000.00 $0.00 0% $0.00 0%
[ 0004-0000 - Other | Owner Cost Base_Contract $519,465,00 $0.00 0% 50,00 0%




esigner Subcommittee

Submission Overview

Mosier ES - DESIGNER APPLICATION MATRIX

QPM REVIEW
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Subconsultant Review

Project:Moiser Elementary School

esigner Subcommittee

Edit this list to match the categories of work identified in Section F of the RFS. (This sample is not meant to be an all-inclusive list.)

v

RFS Required Categories of
Work
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Imhibuclurn JC Arthilecurs MEE WMYG TAAM SLAM Tecton
|Educmnn| Programming MLP Inbegraed Civie Naw Vistn Dasign CIVIC MLF Intergralad Dasign MLF Inargrated Design
Civil Enginecring Samistes Consullants Langan Brennan Consulting LLC Pare Gomaration East Wiss1 Engineering GM2 Associsles
Landscaps Architecture Wigmes Larsan Shudio 2117 IME G Warmar Larson Cronadary Colirall LLE SLa Tarmink, Inc:
Structural Enginee ring REE Azsociates Sowrs, True and Parnen: Souza True & Pariners BeAC, LLC BrAT Enginsens Design Group
Firs Pratection Enginesring &4 Comloy GES 4 Crawley Englnaering Gttt & Wary, Inc. i T ETRITETE A Growley
Plumbing Enginesring A Cromey CES CA Crowiay Enginaering Griftitn & Vary. Ine. c“"’“"srf“'f:;"”“““ A Cromday
HVAC Engineering Canz.iing Engirearing CES CA Crowley Engineering Griféizn & ary, Inc. Canzultng Enginearing | -\ ling Engineering Services
Servives Sarvice
Elactrical EngineeringiLighting Consiling Engineering . o
—— . CES HAT Erginmerng Grifé & Vary, Inc. #rt Enginessing Carp Corsulling Enginsering Servces
—— Consulting Enginearning Communicaticn Design Gullen Techrakogy
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N . Lahlaf Geechnical . .
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Communications Subcommittee

Communications Subcommittee Co-Chairs:
 Teresa Winters-Tobin
* Eric Friesner

Community outreach engagements:

» Public Safety Day Event, 6/1, Captain: Liz
Wood

» Fireworks, 7/5, Captain: Teresa Winters-Tobin
- Big Rig Day, 7/17, Captain: Brook Beaulieu

« Summer Concert Series, Thursday
evenings, Captain needed

Other engagement opportunities under
consideration:

« School Open Houses
* Preschool Orientation
« Columbus Day Tag Sale

Meeting schedule:

* Next meeting: Monday, 7/14, 10AM — 11AM
* Proposed Reoccurrence: Bi-weekly, Monday,

10AM - 11AM

SOUTHHADLEY &
SUMMER CONCERT
SERIES 2025

Thursdays: June 26th-August 28th
6:30-8pm - Town Common

JUNE 26TH SOUTH HADLEY

i DONNA LEE & THE CROOKED : IN TRIBUTE TO PATS
LEDGE BAND : sl

: THEBEST CLASSIC
: ROCKOFTHE70'S &

: MODERN COUNTRY,
: BLUES AND ROCK

i 60/70'S CLASSIQ

: ROCK
\

:  FUNK & SOUL DEE

: COVERS & DANCEFIT'OO R

FAVORITES /

""" THE BHMA JAZZ
AUGUST 28TH: ENSEMBLE

- 27\l
cOMMUNTY BN V7 4\
|

= THURSDAYSIULYTTHE &
> BUTTERY BROOKPARKESS S

7 -
7 o).

mﬂ igecs Vd_u



Communications Subcommittee

Communications Materials:
» Digital:
* Project Website

* Tour/Events Email
Distribution Sign-Up

* Physical content, available
at Superintendent’s Office:

FAQ’s Display Board
Tri-Fold Pamphlets

Website QR Code Business
Cards

Project Banner

Under Development:
» Social Media (Facebook)

South Hadley Public Schools

Leader in Academic Excellency

About Us Our Schools Departments

Hadley's Future

Learn More

An Elementary School for South

Welcome to the South Hadley Elementary
School Building Project.

We thank you for taking time to get informed
on our Mosier Elementary School project. As.

more information becomes available, we will
be posting and updating this page regularly.

Thank you for your continued support.

- South Hadley Elementary School Building Committee

An Elementary School for South Hadley’s Future

Visit our website to get informed
about the Mosier Elementary
School building project

Have questions? Email us:
shbuilds@shschools.com

SCAN ME

Presented by the South Hadley Elementary School
Building Committee

Sign Up for Mosier Elementary
School Tours & Community
Meeting Email Distribution

An Elementary School for
South Hadley’s Future

Mosier ES Project Update: May 2025

Presented by the South Hadley
Elementary School Building Committee

www.southhadleyschools.org/our-schools/
south-hadley-elementary-building-project

www.southhadleyschools.org/our-schools/south-hadley-elementary-building-project 9




Communications Subcommittee

South Hadley Elementary School Building Project

An Elementary School for South Hadley’s Future
Presented by the South Hadley Mosier Elementary School Building Committee

Why Now? Why do we need a new or renovated Mosier ES’?

Too small )
for our @ Opportunity
rograms for grade re-

& a:d sgervices configuration

What is the MSBA? What work will be done in the Feasibility Study?

The Town of South Hadley has been invited to participate in the

extremely competitive Massachusetts School Building Authority Current
(MSBA) grant program to design and construct a new or renovated facility is past
. school. Mosier Elementary School was 1 of 19 schools to be

selected (out of 63 schools) in 2023 based on its urgent needs.

the point of
repair

) The Massachusetts School Building Authority (MSBA) isa quasi-  puring the Feasibility Study, the School Building Committee, Town Officials, and the School
4 independent state authority that supports communities across District work with the project team and MSBA to:

Y the Commonwealth in creating educationally appropriate, cost « Study the grade configuration options sgariscally ’ESE?j SIble g,
effective, sustainable, and energy efficient schools. It provides * Document the educational program sxSafe I C I e n ‘tModem
taxpayers significant reimbursements for school construction * Generate a space summary Value - L 1% ELI&'t?»--
projects. The MSBA derives its revenue from the state sales tax. « Document existing conditions Fut F u n Ct I O n a IValue

. « Develop and evaluate alternatives e Ed 1 T L Care
What’s the project tlmellne? . Recommenfi the most cost'effective Uca |On§0m2§3 ..S
and educationally appropriate preferred Ca Ies:

We are here solution to the MSBA Board of Directors in Project Aspirations Word Cloud, SBC Members

5 ap::is; 9 :ql:;lph'zﬁ OCt‘ober 2026 ) . A
preeres coniuon & R A Special Town Vote is expected in September 2027 for project approval.
Oct. 2026 impact known Dec. 2028 :
: : : How can | get involved?
Feasibility . Schematic [ Detalled Constctsn School Opens Community members are encouraged to attend monthly Building
icl - JRsees Desivh 2031 Committee Meetings and future Community Meetings, where the
. Special . latest information will be presented, and feedback will be
® o v J > encouraged. Stay tuned for dates to be announced.
e Hpeseed, project ontinies Have questions? Email us: shbuilds@shschools.com
R Visit our website: https://www.southhadleyschools.org/our-
RS ReRe schools/south-hadley-elementary-building-project SCAN M E

| . o
Current project timeline is subject to change Scan for Pro;ecr Website

FAQ’s Display Board
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