SKANSKA

The Town of South Hadley
Mosier Elementary School Building Project

Building Committee Meeting

August 13, 2025

v Building Relationships

v/ Community Partnership

v Leadership and Communication




Schedule Overview

Designer Selection Panel (DSP) — July 15, 2025
Designer Onboarding — July/Aug 2025

Preliminary Design Program (PDP) — Aug 2025 to
Feb 2026

Preferred Schematic Report (PSR) — Feb 2026 to
Aug 2026

MSBA Project Scope & Budget Board Meeting — Oct
2026

Schematic Design Phase — Aug 2026 to April 2027

Project Scope & Budget (PS&B) Approval — June
2027 (120 days to receive local approval)

Vote (Special Town Vote & Meeting) — Sept 2027
Design Development — Oct 2027 to Dec 2028
Bidding — Dec 2028 to Feb 2029

School Open — June 2031

South Hadley Mosier Elementary School Building Project
Project Timeline
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If passed, project continues

Current project timeline is subject to change



Finance

* Meeting on 8/15/2025
* Invoices for approval:
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South Hadley

. . . ) ' . Big Rig Day,
Communications Subcommittee - < it

Community outreach events
» Big Rig Day Recap (7/17)

» School Open Houses — Captains needed S i o =
H H H 8. pd South Hadley Elementary School Building Project ; "‘

 Preschool Orientation — Captain needed i e o ementary School for South Hadley's Future (gl (UREENN

Shent ' X = Prewess 4 the South Hacley Mocier Eemié zary SUCCt D ¢ e W . ;

« TBD Fall Community Forum / Educational Visioning Ry ey . Why do we need a new or renovated Mosier ES?

Nhat work will be done inthe \sr_l swl-,

Efforts in progress
« Communications Plan ' T Fg;f\'éﬁgé\al
- Designer Selection Press Release ‘ o
- Senior Center Display Board & Pamphlets | = == ___ " ,Cw‘ %@
Town Offices & Library Pamphlets e S |-

Tax Bill Insert (Quarterly)

» Building Project Facebook Page

SCAN ME

Meeting schedule
» Bi-weekly Virtual Meetings to be scheduled
* Mondays, 10AM — 11AM, starting 8/25, OR
» Fridays, 10AM - 11AM, starting 8/22




