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Board of Education Meeting
Wednesday, May 7, 2025
Budget Hearing
Antonio Santana, Superintendent of Schools
Jennifer Segui, Assistant Superintendent for Finance and Management Services



January 22, 2025 
• Review of the Budget Process and Long-Term Planning

February 5, 2025
• Tax Cap & Revenue Overview

                                       
February 26, 2025 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 5, 2025

• 2000 Curriculum & Instruction

March 19, 2025
• Staffing Analysis

April 2, 2025
• Expenses and Revenues Update

April 23, 2025
• Budget Adoption
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Budget Presentations: Schedule of Budget Meetings and Presentations

South Country Central School District

May 7, 2025
Budget Hearing

May 20, 2025
BUDGET VOTE & ELECTION
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Engage in ongoing capital improvement 
projects, generating revenue in the form 
of building aid.

● Capital Reserve Votes ($2.6 and 
$2.2  Million)

● Energy Performance Contract ($9 
Million)

● Capital Transfer Budget Line
● Future Bond Proposals
● May Capital Reserve Vote

Considerations for both cuts to foundation 
aid, end for federal funds, and a drop in 
building aid may involve the strategic use 
of reserves.

Ongoing review of programs to reduce 
expenditures.

Ongoing exploration of alternative 
revenue sources. (Donations, Grants, etc)

Based on the state formula, the tax 
levy limit for the South Country 
Central School District will be 3.48%.

The final tax levy presented at the 
April 23 BOE meeting.

Administration (1000 Code) represents 
all costs associated with the general 
administration and operation of the 
school district. 

Transportation (5000 Code) represents 
all costs associated with 
transportation, including field trips 
and athletics. 

Unallocated (9000 Code) represents all 
costs associated with employee 
entitlements and benefits, debt and 
governmental obligations. 

Curriculum and Instruction  (2000 
Code) represents all costs associated 
with both what is taught and how it is 
delivered, including staff, supplies, and 
other miscellaneous expenses. 

South Country aimed to preserve small 
class sizes as much as possible, contingent 
on available revenues, and to gradually 
adjust to declining enrollment; however, 
given unexpected increases in 
expenditures, the district had to 
accelerate the process.

South Country Central School District
Budget Process Recap - All Presentations are Available on the SCCSD Website 

Upon another look at our revenue and 
expenditures, there was still a three 
million dollar budgetary gap.
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Balanced Budget Proposal

2.87% Budget to Budget Increase / 3.48% Tax Levy Increase

South Country Central School District
Final Proposed Budget

The final  tax levy for the proposed budget 
is based upon the difference in the current 
tax levy ($69,094,953) compared to the the 
proposed tax levy ($71,496,354).

Appropriated Fund balance and reserves 
are being used to a larger intent. 

The final proposed tax levy is 3.48%

At the end of the budget process, 
expenditures have been increased by 2.87%

The tax levy limit for the proposed budget 
is 3.48%. 

After a long process, the final budget was 
proposed and adopted on April 23.
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NYS requires schools districts to 
submit a Property Tax Report Card.

South Country Central School District
Property Tax Report Card

Includes percentage change in spending 
in general fund budget.

Includes the 
percentage change in 
proposed levy 
compared to prior 
year. 

Includes allowable exclusions. 

Includes the tax levy limit. 

Includes enrollment. 

Includes Fund 
balance and 
Reserves. 
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*New York State requires school district to submit this information based on balances as of March 31st, the 
end of the state’s fiscal year. 

*New York State requires school districts to submit estimated ending balances as well as the intended use 
of the reserves for the upcoming school year. 

South Country Central School District
Property Tax Report Card - Summary of Reserves
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NYS Education law provides that all district budgets be identified in three categories:

This information represents 
data consistent with 
previous presentations, 
however formatted 
differently into three 
categories as required.

Program
73.37%

Capital
14.83%

Administrative

11.80%

South Country Central School District
The Three Part Budget - Administrative, Capital, and Program
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South Country Central School District
The Three Part Budget - Administrative Expenses
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*Capital funds can’t be used for salaries or operations—they’re limited to facility 
projects and don’t help with the rising operating costs, staffing and programs..  

*Projects for the 2025 / 2026 school year include replacing windows at Critz 
Elementary School, the high school auditorium, our energy performance 
contract, and with the proposed Capital Reserve Vote, a new track at the high 
school as well as repairs to gymnasium windows and two boilers.

South Country Central School District
The Three Part Budget - Capital Expenses
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*Increases in Employee Benefits are largely due to the rise in health care, 
which is reflected in all three categories, administrative, capital, and program 
expenditures.

South Country Central School District
The Three Part Budget - Program Expenses

*Increases in Instruction are due to salary adjustments and increments and 
are inclusive of the staffing reductions.

*Increases in Contract Transportation are due to the rise in both our 
transportation contracts and the increased number of ‘mini-buses’ utilized.
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The final  tax levy for the proposed budget 
is based upon the difference in the current 
tax levy ($69,094,953) compared to the the 
proposed tax levy ($71,496,354).

Appropriated Fund balance and reserves 
are being used to a larger intent. 

The final proposed tax levy is 3.48%

Balanced Budget Proposal
2.87% Budget to Budget Increase / 3.48% Tax Levy Increase

South Country Central School District
Final Proposed Budget

At the end of the budget process, 
expenditures have been increased by 2.87%

The tax levy limit for the proposed budget 
is 3.48%. 
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South Country Central School District
Contingent Budget

Under a contingent budget, the district is legally required 
to reduce the tax levy to the prior year's level and 
eliminate all non-contingent expenses.  Non-contingent 
items are discretionary costs that are not essential to 
operate the school district with state mandates.  These 
include things like new equipment, field trips, athletic 
transportation, co-curricular activities, etc.

Under a contingent budget, these are examples of 
non-contingent items that would have to be eliminated. 
Additionally, the district would not be able to offer new 
courses at the high school, professional conferences and 
training, use of our facilities without recovering all costs 
associated with the activities, and other discretionary items 
such as awards, graduation, and recognition events. 

Should the proposed budget fail, the district 
must adopt a contingent budget.
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Proposition No. 1 - Authorization of Proposed Tax Levy Increase:
South County proposes the adoption the annual budget of the School District for the fiscal year 2025-2026 and to authorize the 
requisite portion thereof to be raised by taxation on the taxable property of the School District. An increase of 3.48%

South Country Central School District
Proposed 2025 / 2026 School District Budget Vote - Propositions

Proposition No. 2 - Use of Capital Reserve:
South Country is proposing the use of $2,315,000 in capital reserve funds for the following capital 
improvement projects at Bellport High School:

● $1,340,000 for the replacement of the running track surface, resurfacing of field event areas, drainage upgrades, and 
installation of new visitor bleachers at Bellport High School.

● $175,000 for the removal and replacement of gymnasium windows at Bellport High School.
● $800,000 for the replacement of two boilers at Bellport High School.  



January 22, 2025 
• Review of the Budget Process and Long-Term Planning

February 5, 2025
• Tax Cap & Revenue Overview

                                       
February 26, 2025 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 5, 2025

• 2000 Curriculum & Instruction

March 19, 2025
• Staffing Analysis

April 2, 2025
• Expenses and Revenues Update

April 23, 2025
• Budget Adoption
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Budget Presentation Seven: Schedule of Budget Meetings and Presentations

South Country Central School District

May 7, 2025
Budget Hearing

May 20, 2025
BUDGET VOTE & ELECTION
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Board of Education Meeting
Wednesday, May 7, 2025

Budget Hearing

Questions?
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