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Board of Education Meeting
Wednesday, April 23, 2025
Budget Presentation Seven:  Budget Adoption
Antonio Santana, Superintendent of Schools
Jennifer Segui, Assistant Superintendent for Finance and Management Services



January 22, 2025 
• Review of the Budget Process and Long-Term Planning

February 5, 2025
• Tax Cap & Revenue Overview

                                       
February 26, 2025 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 5, 2025

• 2000 Curriculum & Instruction

March 19, 2025
• Staffing Analysis

April 2, 2025
• Expenses and Revenues Update

April 23, 2025
• Budget Adoption
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Budget Presentations: Schedule of Budget Meetings and Presentations

South Country Central School District

May 7, 2025
Budget Hearing

May 20, 2025
BUDGET VOTE & ELECTION
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A careful and comprehensive analysis was completed to determine what budget lines could be 
decreased without any or minimal effects on  programs and experiences.

South Country Central School District
Budget Process Recap - Context to the Budget Process Considering the Fiscal Situation 

A careful and comprehensive analysis was completed to determine what services / contracts could 
be reduced or eliminated without any or minimal effects on programs and experiences.

A careful and comprehensive analysis was completed to determine what staffing could be reduced 
or eliminated without any or minimal effects on programs and experiences.

Input was sought and accepted from consultants, professionals in education, and various 
stakeholders, including but not limited to our administrators, teachers, staff, and community 
members.

It is difficult for us to  recognize that the financial challenges we’re facing are very real. The rising 
costs of running the school district continue to outpace the revenue we receive, making this a 
challenging and complex time for us all. 
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Ongoing exploration of alternative revenue sources. 
(Donations, Grants, etc)

Ongoing review of programs to reduce expenditures.

Strategies:

Engage in ongoing capital improvement projects, 
generating revenue in the form of building aid.

● Capital Reserve Votes ($2.6 and $2.2  Million)
● Energy Performance Contract ($9 Million)
● Capital Transfer Budget Line / Capital Reserve Vote 
● Future Bond Proposals

Considerations for both cuts to foundation aid, end for 
federal funds, and a drop in building aid may involve the 
strategic use of reserves.

South Country Central School District
Budget Process Recap - All Presentations are Available on the SCCSD Website 

Inflation and the Tax Cap Calculation

Federal Grants Period End Date

Differential in Building (State) Aid and Bond Payments

Challenges:

Decrease in Foundation Aid - (2.17% decrease or 1.2 Million Dollars)

Increases in Health Care, Transportation, and Special Education Costs

*Staff Reductions.
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The Tax Levy is local property tax 
revenue, approved by voters, that funds 
programs and services not covered by 
state aid for basic education.  

The Tax Levy Limit caps how much school 
districts can increase property taxes to the 
lower of 2% or the inflation rate, with some 
exceptions.

The Eight Step Tax Levy Limit 
Formula:

The first seven steps determines the tax 
levy limit without exclusions. This is the 
base formula. 

The eighth step factors exclusions, which 
determines the Tax Levy Limit with 
Exclusions.

The use of the formula is mandated by 
New York State. Aside from looking at reducing 

expenditures, use of reserves has to be 
explored to mitigate the loss in state aid.

South Country Central School District
Budget Process Recap - All Presentations are Available on the SCCSD Website 

State Aid Decrease of $1.2 Million

Anticipated Tax Levy Limit:
3.48% or $71,496,354

The administration recommended Scenario A because the higher 
tax levy in Scenario B would only support capital improvements, 

not help offset rising operational costs like salaries.
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What do the budget codes mean?

Revenue, Function, Object, & Location

Administration (1000 Code) 
represents all costs associated 
with the general 
administration and operation 
of the school district. 

Transportation (5000 Code) 
represents all costs associated 
with transportation, including 
field trips and athletics. 

Unallocated (9000 Code) 
represents all costs associated 
with employee entitlements 
and benefits, debt and 
governmental obligations. 

At this point in 
the budget 
process, 
expenditures 
for these codes 
had increased 
by 7.21%

South Country Central School District
Budget Process Recap - All Presentations are Available on the SCCSD Website 
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All general education classrooms 
district wide, special programs, student 
support outside of special education, 
and all of the contracts, materials and 
supplies associated with providing 
instruction. 

At this point in the 
budget process, 
expenditures for 
these codes had 
increased by 5.06%

All extracurricular activities 
district wide, including 
interscholastic athletics, 
intramurals,  and clubs.

Curriculum and Instruction  (2000 Code) 
represents all costs associated with both 
what is taught and how it is delivered, 
including staff, supplies, and other 
miscellaneous expenses. 

All special education programs 
district wide, including 
instruction, support services, 
tuition, and contracts, materials 
and supplies as required by law. 

South Country Central School District
Budget Process Recap - All Presentations are Available on the SCCSD Website 
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Our plan to gradually reduce staff through attrition had to be accelerated into a short-term and 

immediate strategy due to the urgency of our situation.

Ensure that academic achievement as well as social and emotional needs are met and supported. 

Maintain academic and extracurricular activities to the greatest extent possible. 

South Country Central School District
Budget Process Recap:  Context to Staffing Considerations RECAP

Ensure compliance with special education and SED regulations and mandates. 

Due to unexpected and significant 
increases in operating costs, our financial 
challenges required staff reductions that 

align with our declining enrollment. 

Respond to the school district’s declining enrollment in a responsive manner. 
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South Country aimed to preserve 
small class sizes as much as possible, 
contingent on available revenues, and 
to gradually adjust to declining 
enrollment; however, given 
unexpected increases in expenditures, 
the district had to accelerate the 
process.

There was a proposed reduction of 
7.2 elementary school teachers, 
resulting in small increase in class 
size.

There was a proposed reduction of 
15.5 secondary school teachers and 
support staff spread across multiple 
departments.

Existing programs will be 
maintained, but may be delivered 
differently.

Next steps to include looking at 
additional reductions in 
non-instructional areas.

There was a proposed reduction of 
one administrator and two teachers 
on special assignment (TOSA).

South Country Central School District
Budget Process Recap - All Presentations are Available on the SCCSD Website 



NEW

…
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South Country Central School District
Budget Process Recap: Financial Challenges Old and New

In our projections, a deficit was anticipated for the upcoming fiscal year.

The projected deficits over the course of 
three years were due to the loss of 
federal funds and decreases in 
Foundation and Building Aid. (The actual 
reduction in state aid was $1,244,264 
based on the initial state budget 
proposal.)

These projected increases 
are not inclusive of 
standard increases such as 
salary increments, 
standard operating costs, 
and other expenditures.

OLD

…
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South Country Central School District
Budget Process Recap - All Presentations are Available on the SCCSD Website 

Revenues: Overall, state aid was reduced 
by 2.17%, representing a decrease of just 
over $1.2 million. The district is exploring 
opportunities to increase miscellaneous 
revenue, allocating more from the 
appropriated fund balance, and utilizing 
reserves to a greater extent. However, 
options for increasing revenue remain 
limited.

The $3 million budget gap required the 
district to explore further reductions in both 

expenditures and staffing.At this point in the budget process, expenditures for these 
codes had been increased by 3.97%

Expenditures: Even with the reductions to both 
expenditures across all budget lines and staffing, there 

was still a budgetary gap of $3,178,050.
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In addition to exploring options such as 
contract renegotiations, identifying new 
revenue sources, and reducing expenditures, 
South Country also had to reexamine staffing 
levels, as personnel costs represent the 
district’s largest area of spending. 
Maintaining a 10:1 teacher-to-student ratio 
was simply not sustainable given current 
fiscal realities.

Existing programs will be 
maintained, but may be delivered 
differently.

Once the budget is adopted, the 
district will revisit staffing to finalize 
a plan that best supports both 
students and staff while remaining 
within budgetary limits. 

South Country Central School District
Budget Process Recap - Additional Staff Reductions 

The are additional instructional 
positions being reduced across 
departments due to retirements, 
separations, reassignments, and 
excessing.

There is an additional reduction of 
16 non-instructional staff being 
proposed, including TAs, custodial, 
and safety officers. Reductions 
include retirements. 

The Teacher-to-Student Ratio will 
be 11:1.
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A careful and comprehensive analysis was completed to determine what budget lines could be 
decreased without any or minimal effects on  programs and experiences.

South Country Central School District
Budget Process Recap - Additional Staff Reductions 

A careful and comprehensive analysis was completed to determine what services / contracts could 
be reduced or eliminated without any or minimal effects on programs and experiences.

A careful and comprehensive analysis was completed to determine what staffing could be reduced 
or eliminated without any or minimal effects on programs and experiences.

Input was sought and accepted from consultants, professionals in education, and various 
stakeholders, including but not limited to our administrators, teachers, staff, and community 
members.

The financial challenges we’re facing are very real. The rising costs of running the school district 
continue to outpace the revenue we receive, making this a difficult and complex time for all of us.
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The final  tax levy for the proposed budget 
is based upon the difference in the current 
tax levy ($69,094,953) compared to the the 
proposed tax levy ($71,496,354).

Appropriated Fund balance and reserves 
are being used to a larger intent. 

The final proposed tax levy is 3.48%

Balanced Budget Proposal
2.87% Budget to Budget Increase / 3.48% Tax Levy Increase

South Country Central School District
Budget Process Recap - Final Proposed Budget

At the end of the budget process, 
expenditures have been increased by 2.87%

The tax levy limit for the proposed budget 
is 3.48%. 
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Proposition No. 1 - Authorization of Proposed Tax Levy Increase:
South County proposes the adoption the annual budget of the School District for the fiscal year 2025-2026 and to authorize the 
requisite portion thereof to be raised by taxation on the taxable property of the School District. An increase of 3.48%

South Country Central School District
Proposed 2025 / 2026 School District Budget Vote - Propositions

Proposition No. 2 - Use of Capital Reserve:
South Country is proposing the use of $2,315,000 in capital reserve funds for the following capital 
improvement projects at Bellport High School:

● $1,340,000 for the replacement of the running track surface, resurfacing of field event areas, drainage upgrades, and 
installation of new visitor bleachers at Bellport High School.

● $175,000 for the removal and replacement of gymnasium windows at Bellport High School.
● $800,000 for the replacement of two boilers at Bellport High School.  



January 22, 2025 
• Review of the Budget Process and Long-Term Planning

February 5, 2025
• Tax Cap & Revenue Overview

                                       
February 26, 2025 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 5, 2025

• 2000 Curriculum & Instruction

March 19, 2025
• Staffing Analysis

April 2, 2025
• Expenses and Revenues Update

April 23, 2025
• Budget Adoption
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Budget Presentation Seven: Schedule of Budget Meetings and Presentations

South Country Central School District

May 7, 2025
Budget Hearing

May 20, 2025
BUDGET VOTE & ELECTION
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Board of Education Meeting
Wednesday, April 23, 2025

Budget Presentation Seven: Budget Adoption

Questions?
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