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Board of Education Meeting
Wednesday, March 19, 2025
Budget Presentation Four: Expenditure Review - Staffing Analysis
Jason Huntsman, Assistant Superintendent for Human Resources
Antonio Santana, Superintendent of Schools
Jennifer Segui, Assistant Superintendent for Finance and Management Services



January 22, 2025 
• Review of the Budget Process and Long-Term Planning

February 5, 2025
• Tax Cap & Revenue Overview

                                       
February 26, 2025 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 5, 2025

• 2000 Curriculum & Instruction

March 19, 2025
• Staffing Analysis

April 2, 2025
• Expenses and Revenues Update

April 23, 2025
• Budget Adoption
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Budget Presentation Four: Schedule of Budget Meetings and Presentations

South Country Central School District

May 7, 2025
Budget Hearing

May 20, 2025
BUDGET VOTE & ELECTION

#clipperPRIDE
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November / December
Initiate conversations with administrators regarding the budget process, including but not limited to procedures, 
considerations, and the identification of program needs.

December
Provide training to stakeholders (administration / clerical) on new budgeting process, including the use of the 
district’s financial software to increase accuracy and efficiency. 

January
Building and departmental budgets, staffing tables,  and new / special program requests are submitted to district 
office for review by cabinet members.

February
Staffing counts as FTEs, (Full Time Equivalent), are due to district office and meetings are held with the 
administration to discuss staffing and program requests. (Wants versus Needs)

March
Staffing requests are verified through projected enrollment (Elementary and Middle Schools) and course requests 
(High School)

April
School budget is finalized, presented to BOE, and adopted. 

May
Budget Hearing and vote is held #clipperPRIDE

South Country Central School District
Budget Presentation Four: Budget Process Timeline
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Our plan to gradually reduce staff through attrition must be accelerated into a short-term and 
immediate strategy due to the urgency of our situation.

Ensure that academic achievement as well as social and emotional needs are met and supported. 

Maintain academic and extracurricular activities to the greatest extent possible. 

South Country Central School District
Budget Presentation Five: Staffing Analysis - FTEs and Staffing Considerations

Ensure compliance with special education and SED regulations and mandates. 

Due to unexpected and significant 
increases in operating costs, our financial 

challenges require staff reductions that 
align with our declining enrollment. 

Respond to the school district’s declining enrollment in a responsive manner. 
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Staffing Considerations and Increasing Costs

Despite a decline of nearly 600 students over the past decade, operating costs have surged. In just the 
categories mentioned above, expenses have risen by $22,094,161.91 during this period.
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Staffing Considerations and Increasing Costs

In our projections, a deficit was anticipated for the upcoming fiscal year.

What was not 
anticipated…

The projected deficits over the course of 
three years were due to both anticipated 
decreases in Foundation Aid and the 
expected loss of Building Aid.

These projected increases 
are not inclusive of 
standard increases such as 
salary increments, 
standard operating costs, 
and other expenditures.

The actual reduction was approximately 
$1,244,264 based on the initial state 
budget proposal.



What is a Full Time Equivalent (FTE) and how is it applied to school staffing?

#clipperPRIDE
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.5 FTE?

.2 FTE?

An FTE is based on the number one (1.0) or a whole.

FTEs can be denoted as a decimal as follows:
0.5 FTE means the employee works half the usual expectation. 
0.2 FTE means the employee works 20% of the usual expectation.

Staff may work part time or be split amongst buildings as follows:
0.5 FTE at Bellport Middle School. 
0.5 FTE at Bellport High School.
1.0 FTE - Full Time Employee or Equivalent

At the secondary level, staff may also be split by department:
0.4 FTE ENL Teacher. 
0.6 FTE English Language Arts Teacher.
1.0 FTE - Full Time Employee or Equivalent

A Full Time Equivalent (FTE) represents a full time employee.

*Not all employees are considered FTEs, some are stipend driven positions.

SPECIAL NOTE:
Classes that meet everyday = .2 FTE
Classes that meet every other day or 
for half the year = .1 FTE

South Country Central School District
Budget Presentation Five: Staffing Analysis - What are FTEs?
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Central Office:
Overall operation of the district including, but not limited to; collaborating with the BOE (Superintendent); ensuring 
compliance with SED mandates, civil service, and school law; budgeting and finance; supporting instruction and 
professional learning; forging community relationships with agencies, organizations, law enforcement, elected 
officials; maintenance and facilities; transportation; human resources;  and maintaining digital infrastructure. 

Administration and Support:
Includes both district and building administrators charged with carrying out the functions of the school district, 
including all of the aforementioned. 

South Country Central School District
Budget Presentation Five: Staffing Analysis - Personnel by Functional Activity

Non-instructional Staff:
Includes both district and building staff ranging from teaching assistants and safety officers to nurses and 
maintenance.

Elementary Schools:
Includes all staff Kindergarten through fifth grade, including our pre-school center. This includes all teachers, support 
staff, mental health professionals, guidance, and instructional coaches. 

Secondary Schools:
Includes all staff sixth through twelfth grade. This includes all teachers, support staff, mental health professionals, 
guidance, and instructional coaches. 
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No Projected Changes to current staff.

South Country Central School District
Budget Presentation Five: Staffing Analysis - The Administrative Staff (Central Office)

#clipperPRIDE
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Personnel by Functional Activity

#clipperPRIDE

There has been a reduction in 
middle school enrollment of 
almost 200 students. The middle 
school currently has an unfilled 
Assistant Principal position that 
will be absorbed. 

South Country is committed to 
its Dual Language and 
Restorative Practices programs. 
Despite the reduction of the 
coordinator positions, the focus 
will be on supporting the 
programs through professional 
learning. 
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South Country Central School District
Budget Presentation Five: Staffing Analysis - South Haven Early Childhood Center

No projected changes to current staff / Funded by the UPK Grant #clipperPRIDE



12Kindergarten registration is ongoing, the enrollment indicated is based on our most current data.

South Country Central School District
Budget Presentation Five: Staffing Analysis - Brookhaven Elementary School

#clipperPRIDE

Due to enrollment, 
there will be a reduction 
of a section in grade 
two, as well as 
reductions in special 
education based on 
student needs. 
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Kreamer Street Elementary School

Kindergarten registration is ongoing, the enrollment indicated is based on our most current data.

#clipperPRIDEAdding an 8:1:3 based on student need, Moving a 12:1:4 to VWC

Due to enrollment, 
there will be a reduction 
of a section in 
kindergarten provided 
there are no 
unanticipated 
registrants. 
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Verne W. Critz Elementary School

Kindergarten registration is ongoing, the enrollment indicated is based on our most current data.

#clipperPRIDE

Due to enrollment, 
there will be a reduction 
of a section in grades 
one and three, as well 
as the addition of a 
special education class 
based on student needs. 
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Frank P. Long Elementary School

#clipperPRIDE

An integrated section moved up from Grade 4 to Grade 5, resulting in an additional class.
Based on student needs, an additional Special Class will be scheduled for FPL.
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Elementary School Core Academics

#clipperPRIDE
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Elementary School Specials and Supports

#clipperPRIDE

Based on section totals, a reduction of library services resulting in shared services between Critz and Kreamer is 
being proposed, as well as a shared math support. Note that the reduction in ENL FTE does not indicate a 
reduction of services.
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Elementary School Summary

#clipperPRIDE

Proposed staffing reductions will have little to no impact on elementary school programs. South 
Country will also maintain small class sizes in our elementary schools.   
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Secondary School Enrollment

#clipperPRIDE

The decline in sixth grade 
enrollment has an adverse 
effect of elementary 
staffing due to 
certifications. 

Due to student course 
requests and new courses, 
the overall decline in high 
school enrollment does not 
have the same proportional 
impact on staffing. 
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Middle School Core Academics

#clipperPRIDE

While the overall 
enrollment at the middle 
school is static, there has 
been a reduction of almost 
two hundred students 
during the last ten years 
and we have maintained 
staffing numbers. 
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Middle School Specials and Supports

#clipperPRIDE

Despite the proposed 
staffing reductions, 
there will be little to no 
impact on existing 
middle school 
programs. 
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South Country Central School District
Budget Presentation Five: Staffing Analysis - High School Core Academics and Electives

#clipperPRIDE

Due to student course 
requests and new courses, 
the overall decline in high 
school enrollment does not 
have the same proportional 
impact on staffing. 

Proposed staffing 
reductions will have no 
impact on current 
programs.



23

South Country Central School District
Budget Presentation Five: Staffing Analysis - High School Specials and Supports

#clipperPRIDE
Reductions in special education are based on the individualized needs of our students.   
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Secondary Staffing Summary

#clipperPRIDE

Proposed staffing reductions will have little to no impact on existing middle and high school programs. 
Additionally, we will be running new courses at Bellport High School including AP Psychology, AP African 
American History, Real World Communication and Writing Skills (ELA Elective), Anatomy and Physiology, 
Natural Disasters and Climate Change, and Science of Well Being.  
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Athletic coaches and club 
advisors are not 
considered FTEs.

South Country Central School District
Budget Presentation Five: Staffing Analysis - District Wide Staffing - Non-instructional

#clipperPRIDE

Non-Instructional staff 
reductions are still 
possible depending on 
close examination of our 
needs.
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South Country Central School District
Budget Presentation Five: Staffing Analysis - District Staffing Summary

These projections may change as the budgetary process continues. As we continue to assess our overall budget, 
we will share the impact of the projections on the budget and provide an update at our April meeting. 

#clipperPRIDE



Proposition No. 2 - Use of Capital Reserve:
South Country is proposing the use of $2,315,000 in capital reserve funds for the following capital 
improvement projects at Bellport High School:

● $1,340,000 for the replacement of the running track surface, resurfacing of field event areas, drainage upgrades, and 
installation of new visitor bleachers at Bellport High School.

● $175,000 for the removal and replacement of gymnasium windows at Bellport High School.
● $800,000 for the replacement of two boilers at Bellport High School.  
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South Country Central School District
Proposition: Capital Reserve Vote - District to Continue Making Capital Improvements

#clipperPRIDE

Capital Project Updates:
● High School Turf Field - Completed Fall 2023
● Magnetic Locking Mechanism Replacements - Completed Fall 2024
● Camera Replacements - Ongoing (Spring 2025)
● Window Replacements at Verne W. Critz - Summer 2025
● Vestibule at South Haven Pre-K Center - Summer 2025
● Replacement of Oil Tanks at Brookhaven Elementary and South Haven - Summer 2026
● High School Auditorium - Summer and Fall 2025
● Energy Performance Contract - Breaking ground Summer 2025



January 22, 2025 
• Review of the Budget Process and Long-Term Planning

February 5, 2025
• Tax Cap & Revenue Overview

                                       
February 26, 2025 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 5, 2025

• 2000 Curriculum & Instruction

March 19, 2025
• Staffing Analysis

April 2, 2025
• Expenses and Revenues Update

April 23, 2025
• Budget Adoption
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Budget Presentation Four: Schedule of Budget Meetings and Presentations

South Country Central School District

May 7, 2025
Budget Hearing

May 20, 2025
BUDGET VOTE & ELECTION

#clipperPRIDE
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Board of Education Meeting
Wednesday, March 19, 2025

Budget Presentation Five: Staffing Analysis

Questions?

#clipperPRIDE


