
Building Our Future 
Together

What are your hopes and fears about a 2026 

facilities bond measure?

Share with those at your table

April 16, 2026



Ensuring all students are college, career 
and life ready

•  Serving pre-school to adult students

• 4,200 students in TK - 12th grade

• 46%   English Learners

• 23%   Homeless 

• 86%   Socioeconomically Disadvantaged

• 14%   Students with Disabilities



Aging Facilities

Most schools were built over 60 years 

ago and no longer meet current safety or 

instructional standards.

Classrooms and facilities require 

significant repairs and upgrades to 

ensure a safe and effective learning 

environment.



Facilities Master Plan: Dec 2025

• Created through a collaborative process, 

including detailed on-site assessments.

• Recommendations and cost estimates are 

site and project specific



Summary of Priorities

• Upgrade and replace aging 

HVAC (Heating, Ventilation, 

Air Conditioning) systems 

• Improve core site 

infrastructure

• Enhance campus safety and 

security

• Address maintenance and 

modernization needs in 

permanent buildings

• Replace aging portables

• Right-size multi purpose 

rooms 



Big Picture - Long-Term Investment

Almost $200 million in repairs, upgrades and capital projects

A successful strategy will require:

• Student-focused priorities

• Local funding measure(s)

• Accessing eligible state matching funds

• Dedicated ongoing funding for deferred maintenance 

• Focused and sustained 10+ year effort



Castroville Elementary



Echo Valley Elementary



Elkhorn Elementary



Prunedale Elementary



North Monterey County 
Middle School



North Monterey County High School

Master Plan Priority Total

Add HVAC units in all classrooms $10,030,280

Address key deferred maintenance needs $9,347,026

Upgrade all restrooms for full ADA compliance $1,092,000

Modernize and upgrade the Forum/MPR and Kitchen $3,554,200

Plan for long-term replacement of portable classrooms (Rooms 

80–85) $9,750,000

Remodel the boys’ and girls’ locker rooms $572,000

Construct a second gymnasium $10,010,000

Total Cost $44,355,506



Central Bay High School



Addressing Facility Needs

• Considering $40 million school 

improvement bond measure for the 

November 2026 ballot.

• Cost to taxpayers of approximately 

$32 per $100,000 of assessed 

property value (not market value)





Monterey County Tax Rate Comparison



Questions, Feedback, Prioritize

• You have $40 million – what would you spend it on?

• Go around, talk to the principals, and make your choices. 

• Principals are by each of their posters ready to explain the projects as 
needed.



Draft Action Plan and Timeline

Community Input

• April 16: Community 

Feedback Kick-Off Meeting - 

Building Our Priorities

• April 23-May 28: Facilities 

Tour and Feedback Session at 

each school. 9am - 10:30am - 

Wednesday or Thursday 

mornings.

AIM: To give input on a project 

list at each school site. What 

should we spend the $40 million 

on? 

Community Outreach 

• April: Initial mailer was sent to all 

voters and parents

• May: Second informational mailer 

to all voters and parents

• June: Final informational mailer 

to all voters and parents; with an 

invitation to the June 25 Board 

Meeting

AIM: To inform the community of 

what is happening.

Board Actions

• June 11 Board Meeting: Board 

reviews draft resolution and project list

• June 25 Board Meeting: Board 

adopts resolution to place bond 

measure on November 2026 ballot

• By August 7: Deadline to deliver the 

final adopted resolution to the 

Monterey County Registrar of Voters

AIM: To take informed action and final 

determination of priority projects before 

transition to an independent advocacy 

campaign.



Independent Advocacy Campaign

Why?

• The District cannot spend any 
resources supporting a 
campaign to pass a bond 
measure.

What?

• A campaign committee to 
support a measure will raise 
funds to communicate with 
voters to encourage them to 
vote Yes on the measure.

Who?

• Anyone and EVERYONE can participate! 
NMCUSD staff can support a measure and 
volunteer on the campaign committee, but all 
activities must occur in non-school hours and 
not on NMCUSD premises.

When?

• August through November 2, 2026

• August: Committee Formation & 
Fundraising

• September: Fundraising & Endorsements

• October: Voter Engagement

• November 2, 2026: Election Day 



School Tours and Community Feedback 
Sessions

RSVP Here: 
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