1.25.26 School Council Meeting Minutes------ Holly Springs School Council
Quarter 2 Meeting---January 25, 2026

Meeting Type: Regular Meeting

Attendees:

Katleen Rosen

Morgan Mason-Grantham

Adriana Arnold

Tammie Rice

Jody Byers

Ashley Polito

Agenda:
-CCRPI
-Review of scores from 2022-2023, 2023-2024, 2024-2025
-Discussion of CCRPI categories and Flags
-Areas of growth: Progress, Closing the Gap, Literacy Levels
-Areas of concern: 3" grade ELA and 5" grade Math
-School enrollment
-771 Elementary
-90 Preschool
-Looking ahead to 2026-2027
-Transportation
-Parent concerns
-Behaviors
-Communication from school regarding bus delays
-Discussion of setting “annual” transportation for students with protocol for changes
-School Safety
-Review of drills completed and drills scheduled

-Safety walks, Safety Huddles, and Shut and Secure survey



