Holly Springs School Council
Quarter 1 Meeting, October 21, 2025
Agenda
Meeting Type: Regular Meeting
Attendees:
Katleen Rosen
Morgan Mason-Grantham
Adriana Arnold
Tammie Rice
Jody Byers
Ashley Polito
Agenda
School Council training
PowerPoint presentation provided by Cherokee County School District
Review of Board of Education and Organizational Chart of District
Supportive Accountability Governance Model
Policies: BAB and IFAD
Roles and Responsibilities of School Council
Set Chair and Secretary Roles
Leadership Qualities of a Principal 2025-2026
Discussion of School Council Goals
Stronger, more positive community outlook of school and protocols
Continued discussion of academic growth and School Improvement Plan

Increased parent involvement (above field trips and lunch visits)



