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Student 0utcomes Focused Governance Goals SR
AN\
a»- Goal 1: Decrease Minimal Proficiency in Math ~an Goal 2: Increase Proficiency in Math
The percent of 8th grade students that score The percent of 8th grade Black students that score
minimally proficient on AASA Math will decrease from proficient on AASA Math will increase from 0% in
73% in August 2023 to 48% by August 2028 August 2023 to 28% by August 2028.
g’ Goal 3: Increase English Proficiency ~am Goal 4: Increase Reading Proficiency
for Emerging Multilinguals = for All 3rd Graders
The percent of emerging multilingual students that The percent of 3rd grade students that score proficient
increase one or more levels on AZELLA will increase on AASA English Language Arts will increase from 18%
from 25% in August 2023 to 40% by August 2028. in August 2023 to 41% by August 2028.



Goal 3 Annual Targets for Increasing Growth in English

The percent of emerging multilingual students that increase for Emerging Mu [ti[ingua[ Students
one or more levels on AZELLA will increase from 25% in

August 2023 to 40% by August 2028. ® Goal @ AZELLA

Annual Target for 2026 100

The percentage of emerging multilingual students who

increase one or more levels on the AZELLA assessment will

maintain a growth rate from 35% in August 2025 to 34% by

August 2026. 30

B Interim Measure 3.1

The percentage of emerging multilingual students in

grades 3-8 who increase one or more levels on the DnA

English Language Arts Pretest to Post-Test will increase 00
from 12% in May 2025 to 25%.

2 Interim Measure 3.2

The percentage of 1st - 3rd-grade emerging multilingual 40
students who score at the 50th percentile on the

FastBridge Oral Reading Fluency will increase from 6% in

May 2025 to 16% by May 2026.

B Interim Measure 3.3 20

The percentage of emerging multilingual students in
grades 4-8 who score Low Risk on FastBridge
AUTOreading will increase from 21% in May 2025 to 27%

by May 2026.

2024 2025 2026 2027 2023
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Percent of Emerging Multilinguals Increasing One or More
B Interim Measure 3.1 Proficiency Levels from Pretest to Post-test

The percentage of emerging multilingual students in 50 24-25 : 25-26
grades 3-8 who increase one or more levels on the DnA :

English Language Arts Pretest to Post-test will increase

from 12% in May 2025 to 25% in May of 2026.

Analysis 40

» Year-Over-Year Progress: Consistent incremental
growth maintained across the 2024-2026 school
years.

e IBM 2 Achievement: 16% of Emerging Multi-Lingual 30
learners (Grades 3—-8) grew by 1 percentage point :
from IBM 1 to IBM 2. O
« Targeted Growth: 9% more emerging Multi-Lingual 25
students must gain one level to hit our final goal. 20 May 2026
' Goal
10 12
9
We are currently BELOW TARGET to reach
Interim Measure 3.1. >
0

Pre-IBM 1 Pre-IBM 2 Pre-Post Pre-IBM 1 Pre-IBM 2 Pre-Post

. Data Source: DnA Assessments (25-26 cuts)




M Interim Measure 3.2

The percentage of 1st - 3rd grade emerging multilingual
students who score at the 50th percentile on the
FastBridge Oral Reading Fluency will increase from 6% in
May 2025 to 12% by May 2026.

Analysis

e The 2025 Winter percent of students scoring at the
50" percentile is 6% which is lower than student
performance the last two years.

e To achieve the goal, we need to increase oral reading
fluency for 1st-3rd grade multilingual learners by 6%.

We are currently BELOW TARGET to reach
Interim Measure 3.2.

. Data Source: FastBridge Screeners

30

25

20

15

10

Percent of 1 - 3" Graders Scoring at 50" Percentile

23-24 24-25 25-26
: 5 O
9 i 9 12
8 7 8 8 May 2026

6 6 Goal

Fall ~ Winter Spring Fall  Winter Spring Fall  Winter Spring
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Grades 1 - 3 MUItiIinguaI High Risk <15% 5.8% (20) moved up & 72.4% (318) stayed the same @9 0.0% (0) moved down

. Some Risk 16-49% 3.9% (4) moved up & 79.4% (81) stayed the same @ 16.7% (17) moved down
Oral Readlng Fluency At/Above Benchmark 0.0% (0) moved up & 55.0% (26) stayed the same @9 32.5% (13) moved down
>00%

(At AbovelBanchmarke>50%!(Wintar)

At/AbovelBanchmarke=50%(Fall)

SomelRiskyl 6-49%](Winte
Some|Risk§ 6=45%](Fall)] & (Wirtsr)’

HighlRisk(<15% (Winte
Risk(<15%(Fall) digh S (Wi




M Interim Measure 3.3

The percentage of emerging multilingual students in
grades 4-8 who score Low Risk on FastBridge
AUTOreading will increase from 21% in May 2025 to 24%
by May 2026.

Analysis

e Positive Growth Trend: Winter-to-Spring gains have
steadily improved from 2% (2023-24) to 3% (2024-
25).

e The 2026 Target: To reach our goal, we must achieve
6% growth by Spring—doubling last year’s rate.

We are currently BELOW TARGET to reach
Interim Measure 3.3.

. Data Source: FastBridge Screeners

50

40

30

20

10

Percent of 4 - 8" Graders Scoring at Low Risk

23-24 24-25 25-26
o
e 24
17 18 18 18 18 May 2026
15 15 Goal

Fall ~ Winter Spring Fall  Winter Spring Fall  Winter Spring
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Grades 4 - 8 Multilingual
AUTO reading Some Risk 14.9% (29) moved up @ 48.5% (94) stayed the same @ 30.9% (560) moved down

Low Risk 0.0% (0) moved up & 71.2% (84) stayed the same B 25.4% (30) moved down

High Risk Q8% (34) moved up & 82.7% (286) stayed the same @ 0.0% (0) moved down

LowiRizk(Eail) ISWIRISK(Wintar)

Some Risk (Winter)

Same Risk (Fall)

HighlRisk

Risk(Fall)




School Comparisons

3.1 DnA Grades 3-8 3.1 DnA Grades 3-8
School Increase Proficiency Increase Proficiency
Levels (pretest to IBM 1) Levels (pretest to IBM 2)

3.2 FastBridge Winter 3.3 FastBridge Winter
Increase Grades 1-3 Increase Grades 4-8
Oral Reading Fluency Low Risk

Biltmore Prep 22% (10/45) 20% (9/45) 9% (2/22) 13% (3/23)

Excelencia 8% (8/103) 9% (9/96) 10% (5/55) 13% (9/71)
Gateway 12% (20/152) 18% (26/143) 11% (7/65) 18% (17/96)

Iron Mountain 12% (18/147) 16% (20/124) 4% (3/82) 22% (21/95)

Larry C. Kennedy 11% (5/47) 11% (4/37) 0% (0/33) 17% (4/24)
Loma Linda 20% (26/128) 17% (19/112) 11% (5/47) 19% (15/79)
Monte Vista 18% (34/190) 18% (30/169) 6% (4/70) 21% (21/102)

The Creighton Academy 21% (15/70) 16% (10/64) 3% (1/38) 17% (8/48)
William T. Machan 15% (29/175) 13% (21/159) 5% (4/86) 15% (19/127)



B
Planned Adjustments and Next Steps

Responsive Data Cycle | AZELLA Mimic Pilot

Use the AZELLA Mimic data to bridge the gap between instruction and assessment:

» Launched the AZELLA Mimic Pilot (November): Established a baseline to predict student
performance on the spring state assessment.

« Data Dialogues Support Offered (December—January): The Language Acquisition team
and teachers analyzed mimic results to identify specific learning gaps.

 |ldentified Needs: Analysis revealed students required higher rigor in writing, improved test-
taking stamina, and understanding of how to use the tools during testing.

e Implemented action steps to prepare for the AZELLA State Testing that took place from
February 2 to March 6, 2026.

CREIGHTON
SCHOOL DISTRICT
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Planned Adjustments and Next Steps
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From Data to Classroom

Coaches and Teachers:

| everaged district materials to integrate test-taking skills with core content.
ncreased the complexity and frequency of daily writing tasks.

ntegrated Al tools within Seesaw to provide students with authentic speaking and
Istening practice.

Redesigned district PD to focus on the mechanics of "Detailed Writing," specifically
targeting noun phrases, complex sentence structures, and higher-level questioning.
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Planned Adjustments and Next Steps

A a2
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SCHOOL DISTRICT

Monitoring and Integration

Balancing immediate data adjustments while maintaining our year-long action plan and inputs:
e Integrated SEl Support: Implemented classroom observations in integrated settings to determine next
steps for professional development.
e Maintained Proven Inputs: Continuing successful year-long initiatives, including:
o Teacher Cohorts
o Creighton Professional Learning
o Strengthening the home-school connection through family engagement
e On the next slide is a timeline of our response to the AZELLA Mimic and the year-long action plan to
improve the results of our interim measures: IBM and Fastbridge Screeners.




% Planned Adjustments and Next Steps

January 2026

December- January: AZELLA Mimic Data Conversations
o Data Protocol Mirroring the Data Wise Process
o Overall Student Proficiency: Percent Correct
o |ltem Analysis with Comparison with ADE Item Specification
Documents
o Teachers Created an Action Plan and Next Steps based on Data
o Four of the Nine sites utilized coaches/coordinators to assist in
facilitation.

December - January: Integrated Instruction Observations
Purpose: Identify Patterns to Determine Future Professional Development
o Language Acquisition Team (Coaches and/or Coordinator)
e 44 Integrated Classrooms Observed
e Common Look For Tool: Learning Environment, Lesson Design,
Instructional Practices, Student Engagement, Assessment, and
Feedback

January 12, 2026: Cohort Year 2
Observation Day
e Transfer to Practice: Genre Text Webbing or Four Picture Text Webbing
with This or That Strategy
o 5 teachers

January 22, 2026: Cohort Year 2
Training Day
e Topic: Opinion Writing
o Strategy: This or That and Genre Text Webbing, Writing Rubrics, and
Analysis
o 5teachers

January 26, 2026: Cohort Year 1
Observation Day
o Transfer to Practice: Verb Tense Study with the use of the PUSH
Implementation Template
o 3 teachers

January 27, 2026: Cohort Year 1
Training Day
e Topic: Four Picture Text Webbing
o 9 teachers

February 2026

February 2- March 6, 2026: AZELLA Testing

February 2, 2026: SEI Family Night
e Topic: Understanding District and State
Assessments

o Provided a simultaneous virtual option for
families that could not attend in person.

o 50 families (65 students) represented from
across the district

o Developing a recorded option for families that
are unable to attend virtual or in-person session

February 4, 2026: Creighton Professional Learning
e Topic: Explicit Language Instruction (Components of
Language Star: 5 Noun Phrases, Increasing Rigor in
Questioning Techniques)
e 17 teachers

Coaches continued supporting throughout the month of
February using the new learning from the Creighton
Professional Development series as well as the
strategies provided in the cohorts.
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