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Goal 1:  Decrease Minimal Proficiency in Math
for All 8th Graders

Goal 3:  Increase English Proficiency
for Emerging Multilinguals

Goal 4:  Increase Reading Proficiency
for All 3rd Graders

Goal 2:  Increase Proficiency in Math
for Black 8th Graders

The percent of 8th grade Black students that score
proficient on AASA Math will increase from 0% in
August 2023 to 28% by August 2028.

The percent of 8th grade students that score
minimally proficient on AASA Math will decrease from
73% in August 2023 to 48% by August 2028

The percent of emerging multilingual students that
increase one or more levels on AZELLA will increase
from 25% in August 2023 to 40% by August 2028.

The percent of 3rd grade students that score proficient
on AASA English Language Arts will increase from 18%
in August 2023 to 41% by August 2028.

Student Outcomes Focused Governance Goals
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Goal 3
The percent of emerging multilingual students that increase
one or more levels on AZELLA will increase from 25% in
August 2023 to 40% by August 2028.

The percentage of emerging multilingual students who
increase one or more levels on the AZELLA assessment will
maintain a growth rate from 35% in August 2025 to 34% by
August 2026.

Annual Target for 2026

Interim Measure 3.1
The percentage of emerging multilingual students in
grades 3-8 who increase one or more levels on the DnA
English Language Arts Pretest to Post-Test will increase
from 12% in May 2025 to 25%.

Interim Measure 3.2
The percentage of 1st - 3rd-grade emerging multilingual
students who score at the 50th percentile on the
FastBridge Oral Reading Fluency will increase from 6% in
May 2025 to 16% by May 2026.

Annual Targets for Increasing Growth in English
for Emerging Multilingual Students
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Interim Measure 3.3
The percentage of emerging multilingual students in
grades 4-8 who score Low Risk on FastBridge
AUTOreading will increase from 21% in May 2025 to 27%
by May 2026.
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The percentage of emerging multilingual students in
grades 3-8 who increase one or more levels on the DnA
English Language Arts Pretest to Post-test will increase
from 12% in May 2025 to 25% in May of 2026.

Interim Measure 3.1
Percent of Emerging Multilinguals Increasing One or More

Proficiency Levels from Pretest to Post-test

Analysis
In the 25-26 school year, 15% of multilingual
students in grades 3 - 8 increased one or more
proficiency levels from the pretest to Interim
Benchmark 1 (IBM 1).
In order to be on track, we need an average of 8% to
9% of emerging multilingual students to grow one
more levels at each checkpoint for 2025-2026
school year.
We are currently NOT ON track to reach Interim
Measure 3.1.
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Data Source:  DnA Assessments (25-26 cuts)



School
3.1 DnA Grades 3-8
Increase Proficiency

Levels (pretest to IBM 1)

3.2 FastBridge Increase
Grades 1-3 

Oral Reading Fluency

3.3 FastBridge Increase
Grades 4- 8

Low Risk

Biltmore Prep 22% (10/45) 9% (2/23) 9% (2/23)

Excelencia 8% (8/103) 9% (5/55) 17% (12/70)

Gateway 12% (20/152) 11% (7/66) 13% (16/120)

Iron Mountain 12% (18/147) 7% (7/95) 17% (19/114)

Larry C. Kennedy 11% (5/47) 3% (1/34) 8% (2/24)

Loma Linda 20% (26/128) 10% (5/49) 18% (15/84)

Monte Vista 18% (34/190) 13% (10/80) 26% (26/101)

The Creighton Academy 21% (15/70) 7% (2/38) 24% (11/46)

William T. Machan 15% (29/175) 6% (5/83) 19% (24/125)

School Comparisons
No new data to
report regarding

interim measures
3.2 and 3.3.



Professional
Learning

 28 Targeted SEI Program
Teachers will complete four
professional development
sessions provided through
Creighton Professional
Learning on the components of
language acqusition and
teaching strategies.

Planned Adjustments and Next Steps

Professional
Learning

17 SEI Targeted Teachers and 4
Administrators enrolled in the
cohort will complete an ongoing
intensive professional
development cohort by May
2026.

As of November 12, 2025, three
of four professional development
sessions have been delivered by
instructional coaches.  

As of November 20, 2025, our
SEI consultant has provided
10 training days along with
five in-class coaching days.     

36 SEI Family Nights (4 per
school) focusing on
empowering parents and
caregivers to support their
children’s English Language
development will be
completed by May 2026. 

Family
Engagement

Use of Data

Language acquisition coaches
will be administering campus
observations in integrated
instruction classrooms in order to
gain baseline understanding of
additional supports needed for
teachers and identify high-
leverage strategies to support our
emerging multilingual learners
across disciplines. 

The focus this quarter is
AZELLA.  The events will
familiarize families with the
assessment, their child’s
most recent AZELLA
performance, question types,
and provide strategies for
supporting their child. 

The language acquisition team
will be offering sites support to
interpret the AZELLA mimic
data specific to item analysis
and determining student
misconceptions in order to
inform instructional practices.



Board Member Q&A STUDENT OUTCOMES DON’T
CHANGE UNTIL ADULT
BEHAVIORS CHANGE

How can we support the schools who have the greatest
number of ELL students?

We applied and received the SEI Budget Grant through the Arizona
Department of Education (ADE) which allocates funding for
certified teacher staffing. These funds have allowed us to add two
teacher positions across Excelencia, Gateway, and William T.
Machan—three of our campuses with the highest ratios of
emerging multilingual learners at the start of this school year.

The board supported additional language aquisition coaches and
the allocated workload for the coaches is based on numbers and
need. 

 



Board Member Q&A STUDENT OUTCOMES DON’T
CHANGE UNTIL ADULT
BEHAVIORS CHANGE

What supports are being given to the teachers at each site?

Teachers of Targeted SEI instruction receive support from an SEI
coach or a content coach assigned by their school leader. For
example: a classroom teacher may have a primary coach for math, but
also teaches SEI so they may have a secondary coach who is brought
in for support specific to SEI. 
Teachers who only teach Targeted SEI instruction recieve professional
development via:

Year 1 Cohort
Year 2 Cohort and/or
Creighton Professional Learning 



Board Member Q&A STUDENT OUTCOMES DON’T
CHANGE UNTIL ADULT
BEHAVIORS CHANGE

 How are principal, coaches, paraprofessionals and district
personnel maximizing this support?

Currently support is consistently provided to:
17 teachers and 4 administrators are enrolled in the professional development
cohorts 
48 teachers receive coaching from an SEI coach
0 paraprofessionals receive coaching or professional development for SEI

Datawise Learning Walks
19 SEI Targeted Instruction Classrooms Visited
10 classrooms earned a score of 3 (6 classrooms) or 4 (4 classrooms) for
Curriculum Resources: Planning and Preparation

*The SEI team is currently completing Integrated Instruction Observations to inform
next steps for professional development and classroom support. 
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