
Regular Meeting
Monday, March 9, 2026 5:30 PM

GISD Administrative Board Room
1615 St Lawrence St.

P O Box 157
Gonzales, Texas 78629

Agenda

1. Call to Order
Presenter: Board President
1.A. Roll Call

Presenter: Board President
1.B. Invocation:  

Presenter: Rylee Ruddock, GJHS Student
1.C. Pledge: 

Presenter: Samuel Leon, GJHS Student
1.D. Mission Statement:  

Presenter: Kate Balfanz, GJHS Student
2. Public Comments

Presenter: Board President
3. Recognitions

 
Presenter: Dr. Dana Arreola, Superintendent of Schools

4. New Business/Action Items
 
4.A. Consent Agenda

Discuss and Consider Action to approve the Consent Agenda
Presenter: Dr. Dana Arreola, Superintendent of Schools
4.A.1. Minutes of Meetings:  

Presenter: Dr. Dana Arreola, Superintendent of Schools
4.A.2. Budget Amendments:

4.B. Discuss and Consider Action to Purchase  Library Books
Presenter: Joy Philpott, Chief Academic Officer; Dr. Dana Arreola, Superintendent 
of Schools

4.C. Discuss and Consider Action to Approve the TEA Staff Development Waiver 
Minutes Application for the 2026-27 school year.
Presenter: Jennifer Molnoskey, Director of PEIMS; Dr. Dana Arreola, 
Superintendent of Schools

4.D. Discuss and Consider Action on Bid for Resale Property:  Suit 6792 (Parcel 
13369)
Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, 
Superintendent of Schools

4.E.Discuss and Consider Action to Approve the Certification of Unopposed 
Candidates, District 3, 5, and 6 for the May 2, 2026, Trustee Election
Presenter: Dr. Dana Arreola, Superintendent of Schools



4.F.Discuss and Consider Action to Approve the Order of Cancellation for May 2, 2026, 
Trustee Election, District 3,5, & 6
Presenter: Dr. Dana Arreola, Superintendent of Schools

4.G. Discuss and Consider Action to Approve Track Repairs at Gonzales High School 
as part of the 2023 Bond Program
Presenter: Casey Sledge, Region XIII/Sledge Engineering; Dr. Dana Arreola, 
Superintendent of Schools; Dr. Dana Arreola, Superintendent of Schools

4.H. Discuss and Consider Action to Approve New Furniture for the CTE/Ag Project 
as part of the 2023 Bond Program
Presenter: Casey Sledge, Region XIII/Sledge Engineering; Dr. Dana Arreola, 
Superintendent of Schools

4.I. Discuss and Consider Action on the 2026-27 Academic Calendar
Presenter: Dr. Dana Arreola, Superintendent of Schools

4.J. Discuss and Consider Action to Approve a Theory of Action
Presenter: Justin Schwausch, Board President

5. Reports
5.A.  Mock STAAR Assessments

Presenter: Joy Philpott, Chief Academic Officer; Dr. Dana Arreola, Superintendent 
of Schools

5.B. Quarterly Investment Report
Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, 
Superintendent of Schools

5.C. 2023 Bond Program Monthly Update
Presenter: Casey Sledge, Region XIII/Sledge Engineering; Dr. Dana Arreola, 
Superintendent of Schools

5.D. Superintendent Reports
6. Board Business

6.A. Board Correspondence
6.B. Dates of Interest

7. Adjourn to Closed session:  Under Texas Government Code Chapter 551, The board will 
recess this open session and covene in a closed meeting to discuss items on the 
agenda.  The board may conveniently meet in such a closed or executive session or 
meeting, concerning any and all subjects and for any and all purposes permitted by 
Texas government code chapter 551:
Presenter: Board President
7.A. Personnel

8. Reconvene to Open Meeting:  The Board will take appropriate action on items, if 
necessary, as discussed in Closed Session
Presenter: Board President

9. Adjourn

 



                

GISD School Board Agenda Information Sheet
March 9, 2026

SUBJECT: Public Comments

RATIONAL SUMMARY: 

The next item on the agenda is public comment. Before we begin, I will 
remind our audience members of the Board’s procedures for handling public 
comments. The public comment portion of our meeting is available to 
members of the public who wish to address a meeting item on tonight’s 
agenda or other matter pertaining to Gonzales ISD.

Anyone who wants to speak during public comments must sign in before the 
start of the meeting and list the agenda item they want to discuss.  Each 
public comment speaker will be allowed a maximum of 5 minutes to address 
the Board.  If necessary for effective meeting management, or to 
accommodate large numbers of individuals wishing to address the Board, 
we may shorten the time for each individual wishing to present comments.  
The public comment portion of the meeting will allow all speakers who have 
signed up before the start of the meeting to address the Board regarding an 
item on tonight’s agenda.  Persons requiring a translator will be given 
additional time.

Please keep your comments or criticisms civil and courteous. Please also 
avoid using profanity during your opportunity to speak. Last, we ask you not 
discuss students who are not your child. 

If a speaker is seeking Board resolution of a specific complaint, that concern 
should be addressed through the district’s grievance process. District policy 
DGBA has been established for addressing employee complaints, policy 
FNG is the avenue for filing parent complaints, and policy GF address 
community member complaints. Grievance forms can be obtained at the 
Gonzales ISD Administration Office.

                                       

Board of Trustees

Justin Schwausch
President

Ross Hendershot, III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres



GISD School Board Agenda Information Sheet
March 9, 2026

RECOGNITIONS

RATIONAL SUMMARY: This month, administration would like to recognize the 
contributions/accomplishments of the following individuals:

Administrator Responsible:  Dr. Dana Arreola, Superintendent of Schools

• GPA
o Mariana Villegas

o Staff Member
▪ Becky Egger

• GE
o Aaron Orduna
o Staff Member

▪ Patricia Sanchez

• GNA
o Isla Husk
o Staff Member

▪ Maria “Nela” Gallardo

• GJHS
o Parker Hastings-Buck
o Staff member

▪ Angel Rader
• GHS

o FCCLA STAR Participants
• Cheryl Atkinson

• Athletics

• Gonzales City Council

Board of Trustees

Justin Schwausch
President

Ross Hendershot III
Vice President

Ashley Molina
Secretary

Gloria Torres 

D’Anna Robinson

Josie Smith-Wright

Naomi Brown



        GISD School Board Agenda Information Sheet
March 9, 2026

ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the Consent Agenda

ADMINISTRATOR RESPONSIBLE: Dr. Dana Arreola, Superintendent of Schools

RATIONAL SUMMARY: 

A. Meeting Minutes: February 2-Special Meeting
        February 9-Regular Board Meeting

 February 17-Special Meeting

        B. Budget Amendments:
                

            

SUPERINTENDENT’S RECOMMENDATION: APPROVE

MOTION: I move that the Board approve the consent agenda, as presented.

Board of Trustees

Justin Schwausch
President

Ross Hendershot, III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres





Special Meeting
Monday, February 2, 2026 5:00 PM Central

GISD Administrative Board Room
1615 St Lawrence St.

P O Box 157
Gonzales, Texas 78629  

  
Naomi Brown:   Present   
Ross Hendershot, III:   Present   
Ashley Molina:   Present   
D'Anna Robinson:   Present   
Justin Schwausch:   Present   
Josie Smith-Wright:   Present   
Gloria Torres:   Present   
Present: 7.
 
1. Call to Order
Justin Schwausch, Board President, called the meeting to order at 5:00PM.

1.A. Roll Call

1.B. Invocation:  
Gloria Torres, led the invocation.

1.C. Pledge: 
D'Anna Robinson, led the pledge.

1.D. Mission Statement:  
Ashley Molina, led the Mission Statement.

2. Public Comments
 
No Public Comments.

3. Reports

3.A. Student Data Deep Dive
Dr. Arreola and Mrs. Joy Philpott reviewed data with the board.

4. Adjourn
Justin Schwauch adjourned the board meeting at 6:35pm.

_____________________________________
Justin Schwausch, Board President

_____________________________________
Ashley Molina, Board Secretary



Regular Meeting
Monday, February 9, 2026 5:30 PM Central

GISD Administrative Board Room
1615 St Lawrence St.

P O Box 157
Gonzales, Texas 78629  

  
Naomi Brown:   Present   
Ross Hendershot, III:   Present   
Ashley Molina:   Absent   
D'Anna Robinson:   Present   
Justin Schwausch:   Present   
Josie Smith-Wright:   Present   
Gloria Torres:   Present   
Present: 6, Absent: 1.
 
1. Call to Order
Justin Schwausch called the meeting to order at 5:30pm.

1.A. Roll Call
6 Board Members were present.

Ashley Molina absent

1.B. Invocation:  
Jada Henson led the invocation.

1.C. Pledge: 
Yennifer Hernandez led the pledge

1.D. Mission Statement:  
Bryanna Canales led the pledge

2. Public Comments
There were no public comments.

3. Recognitions
 
Mrs. Mikesh, Principal from GPA recognized student, Zion Allen and staff member Jessica 
Bouler.
Ms. Leal, Principal from GE recognized student, Brixlyn Chavez  and staff member Mary 
Camarillo.
Mrs. Freeman Principal from North Avenue recognized student, Paola Pizano and staff member 
Karen Espinoza.
Mrs. Gibson Principal from GJHS recognized student, Zariah Washington and staff member 
Christiny Carrizales
Coach Hamilton, Athletic Director, recognized Jordyn Gonzales as the student athlete of the 
month.
Jennifer Ervin, CTE Coordinator presented gifts to the board members in honor of CTE 



appreciation month.
Dwayne Maly from Victoria College presented student's with NCCER certificates.
Erin Lindemann LaBuhn, recognized GISDs 7 school counselors in honor of Counselor 
Appreciation month.

4. New Business/Action Items
 

4.A. Consent Agenda

Discuss and Consider Action to approve the Consent Agenda
I move that the board approve the consent agenda as presented. This motion, made by D'Anna 
Robinson and seconded by Josie Smith-Wright, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
Dr. Arreola went before the board asking to approve the consent agenda.

Motion passed 6/0

4.A.1. Minutes of Meetings:  

4.A.2. Budget Amendments:

4.B. Discuss and Consider Action to Approve the Transportation Equipment Services 
Agreement with HEF-P Gonzales, LLC and Associated Purchase 
''I move that the board approve the agreement and purchase, as presented.". This motion, made 
by Josie Smith-Wright and seconded by Ross Hendershot, III, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
Dominic Ricotta, a representative from Highland Electric presented to the board an 
opportunity the district had to lease electric buses. The proposal included replacing the 
district's four in-town buses with an electric fleet for a ten-year period of time.  Included with 
the lease is the charging infrastructure and reimbursement rates for any maintenance costs the 
district incurs in-house (maintenance will be out sourced when possible).  At the end of the ten 
year term, the district will have the option to purchase the leased equipment at fair market 
value, if desired. 

• Buses will only be used for in-town routes

Motion carried 6/0

4.C. Discuss and Consider Action to Approve the TEA Staff Development Waiver Minutes 
Application
"I move that the Board of Trustees approve the application for 2,100 staff development waiver 
minutes to TEA for the 2025-26 school year as presented.". This motion, made by Naomi 
Brown and seconded by Josie Smith-Wright, Passed.



Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
Jennifer Molnoskey, Director of PEIMS went before the board seeking approval of the TEA 
Staff Development Waiver Minutes Application for the 2025-26 school year.

Motion carried 6/0

4.D. Discuss and Consider Action to Approve the TEA Low Attendance Day Waiver 
Application for January 16, 2026
"I move that the Board of Trustees approve the application for the Low Attendance Day 
Waiver to TEA for January 16, 2026 as presented.". This motion, made by Naomi Brown and 
seconded by Josie Smith-Wright, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
Jennifer Molnoskey, Director of PEIMS went before the board seeking approval toappluy for a 
Waiver Application to TEA for Low Attendance on January 16, 2026 due to safety 
concerns.  Our district ADA was at 78.85%.
This will not count against the waiver minutes.

Motion carried  6/0

4.E. Discuss and Consider Action on Amendment to House Bill 2 (HB 2) Certification 
Compliance Plan
''I move that the Board approve the amendment to the District's House Bill 2 (HB 2) 
certification compliance plan, as presented.". This motion, made by D'Anna Robinson and 
seconded by Gloria Torres, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
Mary Lynn Ramirez, Director of Human Resources, went before the board seeking approval 
on the amendment to the District's House Bill 2 (HB 2) certification compliance plan to 
include Grow Your Own program participants teaching Foundation Curriculum courses.The 
amended plan addresses a total of nineteen uncertified instructional staff currently 
transitioning to full certification under the District's approved phased timeling.  Board 
approval authorizes the District to submit the amended certification plan to the Texas 
Education Agency (TEA) for review and approval and supports continued compliance with 
House Bill 2 (HB 2).  

Motion Carried 6/0

4.F. Discuss and Consider Action on Resolution that supports SB 11
''I move that the board Not Approve the resolution as presented.". This motion, made by Ross 
Hendershot, III and seconded by Josie Smith-Wright, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1



" I move that the board Not Approve the Resolution as presented.''. This motion, made by 
Ross Hendershot, III and seconded by Josie Smith-Wright, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
" I move that the board Not Approve the Resolution as presented.''. This motion, made by 
Ross Hendershot, III and seconded by Josie Smith-Wright, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
Dr. Arreola went before the board with a Resolution that supports SB 11.

SB 11 clarifies that school districts may adopt policies to ensure that prayer and other religious 
expression are permitted when such activities are student-initiated, voluntary, and non-
disruptive, and do not infringe on the rights of others.  The legislation emphasizes that 
participation in prayer or religious activity may not be required, encouraged, or discouraged 
by the district or its employees acting in their official capacities.

Adoption of a policy aligned with SB 11 provides clear expectations for campuses, supports 
consistent implementation across the District, and helps ensure complianc with constitutional 
requirements related to religious expression in public schools.

Administration recommended that the Board Not Approve the resolution that supports SB 11 
in Gonzales ISD Schools.

Motion Carried 6/0

4.G. Discuss and Consider Action to Approve the Lone Star Goverance Board Monitoring 
Calendar
''I move that the board approve the Lone Star Governance Board Monitoring Calendar as 
presented. This motion, made by Gloria Torres and seconded by Naomi Brown, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
I move that the board approve the Lone Star Governance Board Monitoring Calendar as 
presented. This motion, made by Gloria Torres and seconded by Naomi Brown, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
Justin Schwausch, Board President, went before the board seeking approval of the Lone Star 
Governance Board Montioring Calendar.  This calendar outlines the schedule for reviewing 
progress toward district goals and constraints, ensuring regular and systematic monitoring of 
student outcomes and governance priorities.  Approval of the calendar establishes a consistent 
framework for board oversight, aligns monitoring activities with he district's strategic goals, 
and supports transparency and accountability in governance practices throughout the year.

Motion passed 6/0



4.H. Dscuss and Consider Action on the Report for Board Goal 2, GPMs 2.1, 2.2, 2.3
''I move that the board accept this report on Board Goal 2, Goal Progress Measures 2.1, 2.2, 
and 2.3 as presented.''. This motion, made by Ross Hendershot, III and seconded by D'Anna 
Robinson, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: 
Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
Joy Philpott, Chief Academic Officer, appeared before the Board seeking approval of the 
report presented, which included an update on board Goal 2, Progress measures 2.1, 2.2, and 
2.3.

Motion passed 6/0

4.I. Discuss and Consider Action to Approve Maintenance GMP #3 for District-Wide HVAC 
Improvements as part of the 2023 Bond Program
I move to approve the Maintenance GMP#3 in the amount of $3,620,486 to Weaver & Jacobs 
for District-Wide HVAC Improvements as part of the 2023 Bond Program, and authorize the 
Superintendent to negotiate the final terms of the contract. This motion, made by Naomi 
Brown and seconded by Ross Hendershot, III, Passed.
Ashley Molina: Absent, D'Anna Robinson: Abstain (With Conflict), Naomi Brown: Yea, Ross 
Hendershot, III: Yea, Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 5, Nay: 0, Absent: 1, Abstain (With Conflict): 1
Casey Sledge, from Region XIII/Sledge Engineering, went before the board seeking approval 
for Maintenance GMP #3 for District-Wide HVAC Improvements as part of the 2023 Bond 
Program.

In February 2024 the Board selected Weaver & Jacobs as the construction Manager at Risk for 
the 2023 Bond Program.  This scope of work is referenced in the Bond Program as 
Maintenance GMP #3 and includes: 

• Replacement of 78 HVAC Units 
o 49 at GHS, 14 at GNA, 8 at GES, 6 at GJH, 1 at EAC

• Associated electrical improvements to support new units 
• Efficiency improvements at GNA Cafeteria
• Contingency Funds for: 

o Testing & Balancing units not being replaced to optimize building air balance
o Roof curbing connections
o Electrical system unknowns such as breaker replacements 
o Possible adds for air quality improvements such as: 

▪ Improvements to units not being replaced
▪ Adding components to improve air flow and balance such as exhaust 

and circulation

Once awarded, Weaver & Jacobs will order materials and schedule work with campus 
administrators.  Due to lead time of HVAC units and preferences for crane work when 
students are not on site, Weaver & Jacobs may need to extend the completion to Fall 2026.



Budget Information
These projects are to be funded from the 2023 Bond Funds.  The GMP total for this scope is 
$3,620,486 and includes $650,000 in Owner and Contractor contingencies for items listed 
above.  All Contingency and Allowance funds will be tracked, and all unused funds will 
remain with GISD.

Motion passed 5/1 abstention(D'Anna Robinson)
 

5. Reports

5.A. Purchase of Library Books
Joy Philpott, Chief Academic Officer, went before the board with a report for the purchase of 
library books.  Texas law now requires that any purchase of books for school libraries(titles 
that are not already in the library's collection) be brought to the Board for approval.  The list 
must remain public for 30 days before the purchase can be made.  This list will be taken to the 
Board in March for approval.

5.B. Public Hearing:  TAPR
Joy Philpot, Chief Academic Officer, presented the Annual Public Hearing on the Texas 
Academic Performance Report as required by State Law.

5.C. 2023 Bond Program Montly Update
Casey Sledge, ESC Region XIII/Sledge Engineering, provided an update to the board on the 
2023 Bond Program.

5.D. Superintendent Reports
Dr. Arreola provided a monthly update.

6. Board Business

6.A. Board Correspondence
No board correspondence.

6.B. Dates of Interest
 

February 12 Chamber Banquet

February 13 District Closed
Last Day to File for a place on the ballot (District 3, 5, & 6)

February 16 Staff Development Day

February 17 LSG Check-In Meeting

February 25 Black History Program 5:30 GHS

 
*February 19th-CTE Showcase 
*March 3rd Growing Greatness 5-6:30

7. Adjourn to Closed session:  Under Texas Government Code Chapter 551, The board will 
recess this open session and convene in a closed meeting to discuss items on the agenda.  The 



board may conveniently meet in such a closed or executive session or meeting, concerning any 
and all subjects and for any and all purposes permitted by Texas government code chapter 551:
The board went into closed session at 7:19pm.

7.A. Personnel

8. Reconvene to Open Meeting:  The Board will take appropriate action on items, if necessary, as 
discussed in Closed Session
To approve a One-year, Chapter 21 contract for Dr. Ibeji. This motion, made by Josie Smith-
Wright and seconded by Ross Hendershot, III, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: Yea, 
Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
Motion was made to approve a One-Year, Non-Chapter 21 contract for Chief Brooks. This 
motion, made by Josie Smith-Wright and seconded by Ross Hendershot, III, Passed.
Ashley Molina: Absent, Naomi Brown: Yea, Ross Hendershot, III: Yea, D'Anna Robinson: Yea, 
Justin Schwausch: Yea, Josie Smith-Wright: Yea, Gloria Torres: Yea 
Yea: 6, Nay: 0, Absent: 1
The board reconvened to open session at 8:11pm.

Josie Smith Wright made a motion to approve the one-year, Chapter21 contract for Dr. Ibeji.
Motion passed 6/0

Josie Smith-Wright made a motion to approve a one-year, Non-Chapter 21 contract for Chief 
Brooks.
Motion passed 6/0
 

9. Adjourn
Justin Schwausch, Board President, adjourned the meeting at 8:12pm.

__________________________________________
Justin Schwausch, Board President

__________________________________________
Ashley Molina, Board Secretary



Special Meeting
Tuesday, February 17, 2026 4:00 PM Central

GISD Administrative Board Room
1615 St Lawrence St.

P O Box 157
Gonzales, Texas 78629  

  
Naomi Brown:   Absent   
Ross Hendershot, III:   Absent   
Ashley Molina:   Present   
D'Anna Robinson:   Present   
Justin Schwausch:   Present   
Josie Smith-Wright:   Present   
Gloria Torres:   Present   
Present: 5, Absent: 2.
 
1. Call to Order
Justin Schwausch, Board President, called the meeting to order at 4:00pm

1.A. Roll Call

1.B. Invocation:  

1.C. Pledge: 

1.D. Mission Statement:  
Ashley Molina read the mission statement.

2. Public Comments
 
No Public Comments

3. Reports

3.A. LoneStar Governance/ Team Building Workshop

4. Adjourn
Meeting adjourned at 7:45pm.

___________________________________________
Justin Schwausch, Board President

___________________________________________
Ashley Molina, Board Secretary



v.1

2025-26 Proposed Budget Revision
General Operating Fund

Regular Board Meeting - March 9, 2026

REVENUES

     TOTAL REVENUES 34,199,832 3,400 34,203,232

EXPENDITURES

     TOTAL EXPENDITURES 36,716,097 3,400 36,719,497

NET ACTIVITY (2,516,765) 0 (2,516,765)

Current Budget Proposed
Revised Budget

Proposed
Amendment

5700 Local Property Taxes 22,353,106 22,353,106
5700 Other Local Sources 1,038,746 3,400 1,042,146
5800 State Revenues 10,367,245 10,367,245
5900 Federal Sources 440,735 440,735

0011 Instruction 17,726,644 17,726,644
0012 Instructional Resources & Media Services 264,900 264,900
0013 Curriculum & Staff Development 1,191,307 1,191,307
0021 Instructional Leadership 347,641 347,641
0023 School Leadership 2,044,799 2,044,799
0031 Guidance, Counseling, & Evaluation 1,383,535 1,383,535
0032 Social Work Services 171,689 171,689
0033 Health Services 449,726 449,726
0034 Student Transportation 1,666,731 1,666,731
0035 Food Services 540 540
0036 Co-Curricular/Extra-Curricular Activities 1,813,645 (1,508) 1,812,137
0041 General Administration 2,140,139 2,140,139
0051 Plant Maintenance and Operations 4,315,645 4,315,645
0052 Security & Monitoring Services 675,912 675,912
0053 Data Processing Services 1,421,847 1,421,847
0061 Community Services 9,500 4,908 14,408
0071 Debt Services 423,088 423,088
0081 Facilities Acquisition & Construction 61,209 61,209
0091 Contracted Inst Services Btw Public Schools 0 0
0099 Other Intergovermental Charges 607,600 607,600

8911 Operational Transfer Out 500 500

Notes:
-$3,400 Increase to Function 61 & Other Local Sources: Gift revenue from Liz Alvarez, Stefanie Gonzales & Gonzales
Episcopal Church for Special Prom

-$1,508 From Function 36 to 61: Unused special prom donations from 2024-25



GISD School Board Agenda Information Sheet
March 9, 2026

ACTION ITEM

SUBJECT: Purchase of Library Books

ADMINISTRATOR RESPONSIBLE: Joy Philpott, Chief Academic Officer; Dr. Dana 
Arreola, Superintendent of Schools

RATIONAL SUMMARY: Texas law now requires that any purchase of books for 
school libraries (titles that are not already in the library’s collection) be brought to the 
Board for approval.  The list has been posted for the 30 days required before approval 
for purchase can be made.  

SUPERINTENDENT’S RECOMMENDATION: Approve the list of books to be 
purchased

SAMPLE MOTION: I move that the Board approve the list of library books to be 
purchased as presented  at the February board meeting.

Board of Trustees

Justin Schwausch
President

Ross Hendershot III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres 



GISD School Board Agenda Information Sheet
March 9, 2026

ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the TEA Staff Development 
Waiver Minutes Application for the 2026-27 school year.

ADMINISTRATOR RESPONSIBLE: Jennifer Molnoskey, Director of PEIMS; Dr. 
Dana Arreola, Superintendent

RATIONAL SUMMARY:  Gonzales ISD administration is seeking approval to apply 
for 2,100 TEA staff development waiver minutes for the 2026-27 school year.  With 
the approval of 2,100 waiver minutes for staff development by TEA, brings the 
operational minutes to more than 75,600 for each campus and puts the district in 
compliance with TEA.  

ADMINISTRATION’S RECOMMENDATION: Approve

SAMPLE MOTION: “I move that the Board of Trustees approve the application for 
2,100 staff development waiver minutes to TEA for the 2026-27 school year as 
presented.”

Board of Trustees

Justin Schwausch
President

Ross Hendershot III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres



GISD School Board Agenda Information Sheet
March 9, 2026

ACTION ITEM

SUBJECT: Discuss and Consider Action on Bid for Resale Property: Suit 6792 
(Parcel 13369)

ADMINISTRATOR RESPONSIBLE:  Amanda Smith, Chief Financial Officer; Dr. 
Dana Arreola, Superintendent of Schools

RATIONAL SUMMARY: The bid received by the County on this property conformed 
to resale policies and was, therefore, approved by the Commissioners at Court on 
February 23, 2026, pending the approval of the other taxing entities.

The property is located at 1420 St Matthew.

ADMINISTRATION’S RECOMMENDATION: Approve

SAMPLE MOTION: “I move that the board accept the bid, as presented.”

Board of Trustees

Justin Schwausch
President

Ross Hendershot III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres





                        
               

              
 
 

Crystal Cedillo, CSTA, PCC, CTOP, PCAC 
Gonzales County Tax Assessor-Collector 

TAX RE-SALE BID  
 
To: Gonzales ISD Board Members 
Dated: February 23, 2026 
Re: Suit 6792 – Parcel 13369 
 
 
 
Consider and take action on bid for resale property. 
 
Suit: 6792 

Property: 13369 

Situs: 1420 St Matthew 

Legal: Lot "H", also known as Lot 8, Block 14, Third Subdivision of La Fayette   Place Addition, an addition to the   Town of 
Gonzales, Gonzales County, Texas, according to the map or plat   thereof, recorded in Volume 85, Page 402, Deed Records of 
Gonzales   County, Texas.    

Tax Years Due: 2005-2024 

Court Costs Due: $1,037.55 

Judgment Date: 06/17/2024 

Adjudged Value: $38,660.00 

Current Value: $40,460.00 

Original Opening Bid: $26004.74  

Post Judgment Taxes Due: $996.77 

Original Tax Sale Date: December 3, 2024 
 
 

 
 
Bid Amount: $13,005.00 (plus post judgment taxes of 996.77) for a total of $14,001.77 
 
 
The above noted bid was approved by Gonzales County Commissioner’s Court pending the approval of all other taxing 
entities on February 23, 2026. 
 
Respectfully submitted, 
 
Crystal Cedillo 
 
 
 
 



sGISD School Board Agenda Information Sheet
March 9, 2026

ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the Certification of Unopposed 
Candidates, District 3, 5, and 6 for the May 2, 2026, Trustee Election

ADMINISTRATOR RESPONSIBLE: Dr. Dana Arreola, Superintendent of Schools

RATIONAL SUMMARY: By section 2.051-52.002 of the Texas Election Code, as the 
authority responsible for preparing the official ballot, the secretary of the board must 
certify the unopposed status to the authority responsible for ordering the elections. 
The Trustee Election for Gonzales ISD Single Member Districts 3,5, and 6 drew one 
candidate from each district. As a result, the cancellation process must be initiated for 
these positions on the school board. 

SUPERINTENDENT’S RECOMMENDATION: The Superintendent recommends that 
the board approves the certification of unopposed candidates to D’Anna Robinson for 
District 3, Jami Owens for District 5, and Ashley Molina for District 6.

SAMPLE MOTION:
“ I move that the board approve the Certification of Unopposed Candidates to D’Anna 
Robinson for District 3, Jami Owens for District 5, and Ashley Molina for District 6.
 for the election of School Board Trustee as presented.”

Board of Trustees

Justin Schwausch
President

Ross Hendershot III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres



13-1
Prescribed by Se.r€tary of State
Section 2,051-2.053, Texas Election Code
912023

CERTIFICATION OF UNOPPOSED CANDIDATES

CERT I FI CACIaN DE CANDI DATOS O NI COS

To: lustin Schwausch, Board President
Al: Justin Schwousch, Boord President

As the authority responsible for having the official ballot prepared, I hereby certify that
the following candidates are unopposed for election to office forthe election scheduled to be
held on May 2, 2026.

Como outoridod o qorgo de lo preporoci6n de lo boleta de votoci6n oficial, por lo presente
certifico que los siguientes candidatos son condidotos inicos poro eleccion pora un corgo en lo
elecci6n que se llevard o cobo el 2 de Mayo 2026.

Candidates (Candidatos): Office Sought (Cargo al que presenta candidature)

D'Anna Robinson

lami Owens
Ashley Molina

Justin Schwousch

Printed name (Nombre en letro de molde)

Boord President

Title (Puesto)

Morch 9 2026

Date of signing (Fecho de firmo)

GISD School Board Trustee District 3

GISD School Board Trustee District 5

GISD School Board Trustee District 6

Signalure (Firmo)



GISD School Board Agenda Information Sheet
March 9, 2026

ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the Order of Cancellation for 
May 2, 2026, Trustee Election, District 3, District 5, & District 6

ADMINISTRATOR RESPONSIBLE: Dr. Dana Arreola, Superintendent of Schools  

RATIONAL SUMMARY: Per Section 2.053 of the Texas Election Code, on receipt of 
the certification of unopposed candidates, the governing body of a political 
subdivision, by order or ordinance, may declare each unopposed candidate elected 
to the office. 

 Section 2.053 also provides that the certificate of election shall be issued “in the same 
manner and at the same time” as for a candidate elected at an election. Therefore, 
the candidates, who have been declared “elected at the meeting ordering the 
cancellation, must wait until after the official Election Day and no earlier than the 
prescribed canvassing period to be sworn in and assume their duties.
 

SUPERINTENDENT’S RECOMMENDATION: Approve

SAMPLE MOTION:
“ I move that the Board approve the Order of Cancellation as presented, thereby, 
canceling the election scheduled to be held on May 2, 2026, and declaring the 
unopposed candidates D’Anna Robinson, District 3, Jami Owens, District 5, and 
Ashley Molina, District 6 elected as school board trustees”

Board of Trustees

Justin Schwausch
President

Ross Hendershot III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres



73-2
Prescribed by Secretary of State
Section 2.051- 2.053, Texas Election Code
9/0023

ORDER OF CANCELLATION
ORDEN DE CANCELACI6N

The Board of Trustees of Gonzales lndependent School District hereby cancels the election
scheduled to be held on May 2, 2026 in accordance with Section 2.053(a) of the Texas
Election Code. The following candidates have been certified as unopposed and are hereby elected
as follows:

E/ Gonzafes lndependiente de la Esucela Distrito de Fideicomisarios por lo presente concelo lo
elecci6n que, de lo controrio, se hubiero celebrodo el 2 de Moyo 2026 de conformidad, con
la Secci6n 2.053(o) del C6digo de Elecciones de Texas. Los siguientes condidotos hon sido
certificodos como condidotos inicos y por lo presente quedon elegidos como se hoyo indicodo o
continuoci6n:

Candidate (condiddto) Office Sought (Cargo ol que presento cdndidoturd)

D'Anna Robinson

Jami Owens
Ashley Molina

GISD School Board Trustee District 3
GISD School Board Trustee District 5
GISD School Board Trustee District 6

A copy of this order will be posted on Election Day at each polling place that would have been used
in the election.

El Dio de los Elecciones se exhibird uno copio de esto orden en todos los mesos electoroles que se
hubieran utilizodo en la elecci6n.

President (Presidente)

Secretary (Secretorio)

Morch 9, 2026

Date of adoption (Fecho de odopcion)



GISD School Board Agenda Information Sheet 
March 09, 2026 

ACTION ITEM 

SUBJECT: Discuss and Consider Action to Approve Track Repairs at Gonzales High 
School as part of the 2023 Bond Program 

ADMINISTRATOR RESPONSIBLE: Dr. Dana Arreola, Superintendent 

RATIONAL SUMMARY:  
The existing surface of the track has reached it’s useful life and repairs are 
warranted. Hellas installed the original track surface and has inspected the 
condition. The oval track and the field event runways are constructed of a 
pavement section and coated with a polyurethane surfacing system. The existing 
conditions and recommendations are as follows: 
▪ The oval track pavement section appears to be in good condition and will be
re-inspected when the surfacing system is removed. Full replacement of the
surfacing system is recommended.
▪ The pavement sections for the High Jump and Pole Vault areas are in good
condition. Full replacement of the surfacing systems are recommended.
▪ The pavement section of the Long Jump/Triple Jump runway is failed and
needs to be reconstructed. Full replacement of the surfacing system will be
required when rebuilt. It is further recommended that this runway be relocated
outside of the playing field area.

BUDGET INFORMATION 
These projects are to be funded from the 2023 Bond Funds. Cost are as follows: 

1. Resurface Oval track = $274,413
2. (ALT#4) Oval pavement repair contingency (to be returned if not used) =

$80,000
3. (ALT#5) Resurface High Jump and Pole Vault areas = $35,856
4. (ALT#1) Demo existing Long Jump / Triple Jump runway = $25,337
5. (ALT#3) Construct new Long Jump/Triple Jump runways with new

surfacing outside playing field = $78,266
6. (ALT#2) add new 6’ wide concrete sidewalk path to new Long Jump /

Triple Jump = $24,110. Final location and layout to be determined in field.

TOTAL price for all items above = $517,982. Hellas will be procured via the 
BuyBoard purchasing Cooperative.  

SUPERINTENDENT’S RECOMMENDATION: We recommend approving Hellas to 
repair the track as presented in the amount of $517,982 as part of the 2023 Bond 
Program. 

Board of Trustees 

Justin Schwausch 
President 

Ross Hendershot III 
Vice President 

Ashley Molina 
Secretary 

D’Anna Robinson 

Josie Smith-Wright 

Gloria Torres 

Naomi Brown 



SAMPLE MOTION: I move that the Board approve Hellas to repair the track as 
presented in the amount of $517,982 as part of the 2023 Bond Program, and authorize 
the Superintendent to negotiate the final terms of the contract. 



                 

February 13, 2026

Casey Sledge, P.E.
Sledge Engineers, LLC
481 Tucek Rd, Taylor, TX 76574
(512) 484-2932
casey@sledge.biz

RE: Gonzales High School Track - Synthetic Track Proposal

Hellas is pleased to provide you with this proposal based on the attached rendering.

General Conditions
Hellas will:

1. Provide project Insurance, Supervision and Mobilization.
2. Provide construction surveying, layout, and staking.
3. Provide performance and payment bonds.
4. Provide, before construction, synthetic track shop drawings.
5. Provide final punch-out and clean-up of the completed project.

BASE PROPOSAL
Sitework
Hellas scope of work:

1. Remove existing track oval surfacing only. Does not include High jump pad or pole vault 
runway.

Synthetic Running Track Surface
Hellas scope of work:

1. Provide and install ± 4,767 SY of epiQ Tracks® V300 (RED) 13mm impermeable paved mat 
and structural spray polyurethane surfacing system at the oval track.

2. Stripe per local requirements. The proposal amount does not include lettering, logos, or 
distance tick marks.

BASE PROPOSAL PRICE $274,413.00

*Pricing valid for 60 days from the date of this proposal.



PROPOSAL ALTERNATES

1. Add Alternate #1
Demo the existing triple and long jump runways and pits. Place sod in the disturbed areas.   
Add Alternate #1 amount to base proposal $ 25,337.00

2. Add Alternate #2
Construct 1,737 square feet of 6’ wide sidewalks from the track to the new jump events area.   
Add Alternate #2 amount to base proposal $ 24,110.00

3. Add Alternate #3
Construct two (2) new long jump / triple jump runways with landing pits on each end in the 
new events area located outside of the track area. Includes V300 surfacing.   
Add Alternate #3 amount to base proposal $ 78,266.00

4. Add Alternate #4
Allowance for asphalt remediation to the existing asphalt track.   
Add Alternate #4 amount to base proposal $ 80,000.00

5. Add Alternate #5
Remove and replace ± 768 SY of epiQ Tracks® V300 (RED) 13mm impermeable paved mat 
and structural spray polyurethane surfacing system at the high jump pad and pole vault 
runway.  
Add Alternate #5 amount to base proposal $ 35,856.00

EXCLUSIONS
1. Any item of work not specifically listed above.
2. Any form of subgrade stabilization.
3. Existing drainage system repairs. 
4. Geotechnical Investigation.
5. Rock excavation or haul-off.
6. Any concrete work.
7. Any asphalt paving.
8. Any fence work.
9. Engineering.
10. Construction materials inspection and testing.
11. Supply or installation of perimeter safety or construction fencing.
12. Site security.
13. Any Allowances or Contingencies.
14. Union wages.
15. Any permits, administration, or other fees, including utility impact fees generated by construction 

improvements. 
16. The owner shall provide ingress/egress for ALL personnel, equipment, and materials; typical 

construction traffic shall be expected for the duration of this contract. The contractor is NOT 
responsible for damage due to typical construction traffic ingress/egress to the construction site.



17. General Contractor/owner to supply secure laydown area for Hellas materials.

Notwithstanding anything to the contrary in any of the Contract documents, under no circumstances shall the 
Performance bonds, maintenance bonds, or the obligations of the Surety be liable for any warranty obligations 
that exceed one year from the date of substantial completion as defined in the Contract documents.
Hellas looks forward to the award of this project and is eager to work with you.

Sincerely,

Gabriel Macias
Senior Estimator
(737) 389-3023
g.macias@hellas.com

mailto:g.macias@hellas.com
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ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve New Furniture for the CTE/Ag 
Project as part of the 2023 Bond Program

ADMINISTRATOR RESPONSIBLE: Dr. Dana Arreola, Superintendent 

RATIONAL SUMMARY: 
This item is to provide new furniture for the new CTE Building. ISD staff worked 
with South Texas School Furniture to select specific items. The selected items 
include classroom furniture, office furniture, lab tables, Cosmetology furniture, and 
storage units. 

BUDGET INFORMATION
These projects are to be funded from the 2023 Bond Funds. South Texas School 
Furniture will be procured via the TIPS purchasing Cooperative. Cost are as 
follows:
▪ Cosmetology Furniture including freight and installation = $249,637
▪ Classroom Furniture including freight and installation = $568,554.76
▪ Contingency (to be returned to ISD if not used) = $50,000

TOTAL price for all items above = $868,191.76

SUPERINTENDENT’S RECOMMENDATION: We recommend approving South 
Texas School Furniture to provide new CTE furniture as presented in the amount of 
$868,191.76 as part of the 2023 Bond Program.

SAMPLE MOTION: I move to approve South Texas School Furniture to provide new 
CTE furniture as presented in the amount of $868,191.76 as part of the 2023 Bond 
Program, and authorize the Superintendent to negotiate the final terms of the contract.

Board of Trustees

Justin Schwausch 
President

Ross Hendershot III
Vice President

Ashley Molina
Secretary

D’Anna Robinson

Josie Smith-Wright

Gloria Torres

Naomi Brown



  

107 North Main

Hallettsville, Texas  77964

800-353-3685

361-798-4365-fax

www.texaslibrary.com

TO:

Gonzales ISD CTE

Gonzales, Texas

Date: 3/2/2026

Quote No.: Q-25-6874

Valid Until 3/31/2026

We would like to quote a price for the following furniture:

UNIT TOTAL

ITEM # QTY MODEL #                 DESCRIPTION            PRICE PRICE

COSMETOLOGY CLASSROOM

A 1 CEF Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range 3,395.00$      3,395.00$         

KLKO-3060-BNSV-X of 30-45 inches utilizing pneumatic column  With Door Kit

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$      5,690.00$         

FA 1
INVICIBLE

ESFDM6630JAB-PV
30x66 Mobile Desk with Double Pedestal & Conference Area 2,895.00$      2,895.00$         

FQ 1
NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$         396.00$            

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides Black 106.00$         2,968.00$         

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$      12,816.00$       

COSMETOLOGY LAB

A
1 CEF Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range 3,395.00$      3,395.00$         

KLKO-3060-BNSV-X of 30-45 inches utilizing pneumatic column  With Door Kit

K1 3 KAEMARK Simplicity LE Pedicure Spa Select Your Base 5,853.00$      17,559.00$       

#Simplicity LE Laminate: Burnt Strand 

Upholstery: Black Basin: Cream 

Pedicute: Genuine Dark   Side Panels: Standard Curved Panels

K2 3 KAEMARK Eva Nail Table 1,994.00$      5,982.00$         

#EVA-75

K3 12 KAEMARK Glo LED GL-05-2-D American-Made Styling Station, 6,045.00$      72,540.00$       

#CTE-GL-05-2-D Two Operator Salon Station 

K4 4 KAEMARK Reflections Side Wash Shampoo Cabinet with Tilt Bowl 1,725.00$      6,900.00$         

#RP-CB1013 Bowl Options: 903 Tilt Bowl Bowl Color: Black

K5 4 KAEMARK Reflections Shampoo Unit Additional Storage with Bottle Well 502.00$         2,008.00$         

#RP-BC2001-BW

http://www.texaslibrary.com/


  K6 4 KAEMARK Westfall Shampoo Chair with Legrest 1,078.00$      4,312.00$         

#WF-363

K7 1 KAEMARK Hot Towel Cabinet - Large 465.00$         465.00$            

#T-03

K8 25 KAEMARK A La Carte Electric Lockable Kaddy 1,015.00$      25,375.00$       

#LC-2057

K9 3 KAEMARK Evie Spa Technician 3-Tier Trolley Cart 1,015.00$      3,045.00$         

#1040A

K10 1 KAEMARK Ellipse Reception Desk 1,015.00$      1,015.00$         

#EP-DD0001

K11 3 KAEMARK Opal Spa Technician Stool 232.00$         696.00$            

#1025E

K12 24 KAEMARK Atticus All-Purpose Chair 1,045.00$      25,080.00$       

#AT164

K13 4 KAEMARK Dawn Receptionist and Nail Tech Chair 272.00$         1,088.00$         

#SAV-043

K14 1 KAEMARK Grey Reception Bench 1,045.00$      1,045.00$         

#FS-31-GY

K15 4 KAEMARK Kyle Reception Chair 228.00$         912.00$            

#SAV-30

K16 5 KAEMARK Kwik Set Dryer 548.00$         2,740.00$         

#1990-G

K17 5 KAEMARK Dryer Cart Assembly 74.00$           370.00$            

#SAV-0174

K18 25 KAEMARK Joy Color Tray Trolley 108.00$         2,700.00$         

#SAV-201

K19 1 KAEMARK Paula Plus Facial Bed with Hydraulic Pump 1,232.00$      1,232.00$         

#CTE-SAV-048

SUBTOTAL 206,619.00$     

FREIGHT & INSTALLATION 43,018.00$       

TOTAL PRICE INCLUDING DELIVERY & INSTALLATION 249,637.00$     

Thank you for the opportunity to work with your school.  If you have any questions, please do not hesitate to call.

Sincerely,



107 North Main

Hallettsville, Texas  77964

800-353-3685

361-798-4365-fax
www.texaslibrary.com

TO:

Gonzales ISD CTE

Gonzales, Texas Date: 3/2/2026

Quote No.: Q-25-6874

Valid Until 3/31/2026

We would like to quote a price for the following furniture:

UNIT TOTAL

ITEM # QTY MODEL #                 DESCRIPTION            PRICE PRICE

PLANT SCIENCE (A116)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     5,690.00$         

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FA
1

INVICIBLE

ESFDM6630JAB-PV
30x66 Mobile Desk with Double Pedestal & Conference Area 2,895.00$     2,895.00$         

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     12,816.00$       

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        2,968.00$         

PROJECT SHOP FLORAL DESIGN (A117)

G 6
CEF

ED-36-Color/Wastebasket 

ED -36" Original Base- High pressure Laminate on casters. (Base 

only dimensions: 24Wx80Lx34.5H) Overall dimensions with top: 

48Wx84Lx36H. Comes with (6) metal stools, (6) storage bins with 

lids, (2) 16-gallon Slim Line Trash cans  Stainless Steel Top 

8,345.00$     50,070.00$       

FK 1
HASKELL

TSTOR02

Mobile Tall Shelf Cubbies with 24 trays, markerboard on back 

Overall Dimensions 47x26.5x6
3,665.00$     3,665.00$         

ANIMAL CARE (A108)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FK 1
HASKELL

TSTOR02

Mobile Tall Shelf Cubbies with 24 trays, markerboard on back 

Overall Dimensions 47x26.5x6
3,665.00$     3,665.00$         

http://www.texaslibrary.com/


ANIMAL SCIENCE (A118)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     5,690.00$         

G 4
CEF

ED-36-Color

ED -36" Original Base- High pressure Laminate on casters. (Base 

only dimensions: 24Wx80Lx34.5H) Overall dimensions with top: 

48Wx84Lx36H. Comes with (6) metal stools, (6) storage bins with 

lids, NO WASTEBASKET  Stainless Steel Top 

7,845.00$     31,380.00$       

FA
1

INVICIBLE

ESFDM6630JAB-PV
30x66 Mobile Desk with Double Pedestal & Conference Area 2,895.00$     2,895.00$         

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

FG 4
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        424.00$            

WELDING CLASSROOM (A121)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     5,690.00$         

FA
1

INVICIBLE

ESFDM6630JAB-PV
30x66 Mobile Desk with Double Pedestal & Conference Area 2,895.00$     2,895.00$         

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        2,968.00$         

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     12,816.00$       



WELDING CLASSROOM (A125)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     5,690.00$         

FA 1
INVICIBLE

ESFDM6630JAB-PV
30x66 Mobile Desk with Double Pedestal & Conference Area 2,895.00$     2,895.00$         

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        2,968.00$         

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     12,816.00$       

WELDING SHOP (A122)

FK 1
HASKELL

TSTOR02

Mobile Tall Shelf Cubbies with 24 trays, markerboard on back 

Overall Dimensions 47x26.5x6
3,665.00$     3,665.00$         

FR 1
INTERIOR CONCEPTS

TTCFRT292460
Tech Lab Carts 1,485.00$     1,485.00$         

AUTO TECH (A136)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     5,690.00$         

FA 1
INVICIBLE

ESFDM6630JAB-PV
30x66 Mobile Desk with Double Pedestal & Conference Area 2,895.00$     2,895.00$         

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        2,968.00$         

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     12,816.00$       

AUTO SHOP (A128)

G 1
CEF

ED-36-Color

ED -36" Original Base- High pressure Laminate on casters. (Base 

only dimensions: 24Wx80Lx34.5H) Overall dimensions with top: 

48Wx84Lx36H. Comes with (6) metal stools, (6) storage bins with 

lids, NO WASTEBASKET  Stainless Steel Top 

7,845.00$     7,845.00$         

FK 1
HASKELL

TSTOR02

Mobile Tall Shelf Cubbies with 24 trays, markerboard on back 

Overall Dimensions 47x26.5x6
3,665.00$     3,665.00$         



CULINARY CLASSROOM (A127)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 4
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     11,380.00$       

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FA 1
INVICIBLE

ESFDM6630JAB-PV
30x66 Mobile Desk with Double Pedestal & Conference Area 2,895.00$     2,895.00$         

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        2,968.00$         

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     12,816.00$       

CULINARY CLASSROOM (A131)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 4
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     11,380.00$       

FA 1
INVICIBLE

ESFDM6630JAB-PV
30x66 Mobile Desk with Double Pedestal & Conference Area 2,895.00$     2,895.00$         

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        2,968.00$         

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     12,816.00$       

MEAT PROCESSING CLASSROOM (A137)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     5,690.00$         

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        2,968.00$         

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     12,816.00$       

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            



HEALTH CAREERS CLASSROOM (A201)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     5,690.00$         

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        2,968.00$         

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     12,816.00$       

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

HEALTH CAREERS CLASSROOM (A209)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     5,690.00$         

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FG 28
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        2,968.00$         

FH 12
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     12,816.00$       

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

AV (A213)

A 1
CEF

KLKO-3060-BNSV-X

Klesko Teacher Desk-30x60 Sit-to-Stand Desk with height range of 

30-45 inches utilizing pneumatic column  With Door Kit
3,395.00$     3,395.00$         

C 2
TESCO

73W01M-486624

Wardrobe/Storage Cabinet 48Wx66Hx24D oncasters 3 Internal 

Height Adjustable Shelves-Full Width of Cabinet. Includes Doors
2,845.00$     5,690.00$         

G 5
CEF

ED-36-Color

ED -36" Original Base- High pressure Laminate on casters. (Base 

only dimensions: 24Wx80Lx34.5H) Overall dimensions with top: 

48Wx84Lx36H. Comes with (6) metal stools, (6) storage bins with 

lids, NO WASTEBASKET  Stainless Steel Top 

7,845.00$     39,225.00$       

FA 1
INVICIBLE

ESFDM6630JAB-PV
30x66 Mobile Desk with Double Pedestal & Conference Area 2,895.00$     2,895.00$         

FQ
1

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        396.00$            

FD 1
USA CAPITOL

124A
Adjustable Height  Stools, no Back, with Glides 184.00$        184.00$            

FK 1
HASKELL

TSTOR02

Mobile Tall Shelf Cubbies with 24 trays, markerboard on back 

Overall Dimensions 47x26.5x6
3,665.00$     3,665.00$         



LOBBY AREA

FI 1
FOMCORE

F005
36" Round Ottoman 1,426.00$     1,426.00$         

FJ 4
FOMCORE

F016
Lounge Chair 22x31x35 2,740.00$     10,960.00$       

RECEPTION (A101)

FB 1
NEUTRAL POSTURE

RCT4736

Ergonomic task chair featuring a breathable mesh back, contoured 

seat, and fully adjustable arms designed to support proper neutral 

posture and all-day comfort.

882.00$        882.00$            

OFFICE (A105)

FB2 1
LORELL

LLR62625
Big & Tall Mesh High-Back Task Chair 545.00$        545.00$            

FS
1

HIGHPOINT

H720BF2BF
U Shaped Desk with Locking Center Drawer, Hutch 6,488.00$     6,488.00$         

FS
1

HIGHPOINT

H72
Bookcase 36" W x 12" D x 72" H 1,018.00$     1,018.00$         

WORKROOM (A106)

FQ
10

NEUTRAL POSTURE

REN4654
Renati Task Chair with Arms, Mesh Back, Fabroc Seat 396.00$        3,960.00$         

FP 1 SPECIAL T 42x120 conference table with panel legs 4,875.00$     4,875.00$         

RCP 295700BK

EXAM (A107)

FB 1
NEUTRAL POSTURE

RCT4736

Ergonomic task chair featuring a breathable mesh back, contoured 

seat, and fully adjustable arms designed to support proper neutral 

posture and all-day comfort.

882.00$        882.00$            

FG 2
USA CAPITOL

3508
Student Chairs 18" with Glides 106.00$        212.00$            

EXTRA

FH 4
INTERIOR CONCEPTS

TTCFRT292460
24x60 Mobile Flip Top Tables 1,068.00$     4,272.00$         

SUBTOTAL 470,580.00$     

FREIGHT & INSTALLATION 97,974.76$       

TOTAL PRICE INCLUDING DELIVERY & INSTALLATION 568,554.76$     



COSMETOLOGY 206,619.00$   

FREIGHT & INSTALLATION 43,018.00$     

CLASSROOMS 470,580.00$   

FREIGHT & INSTALLATION 97,974.76$     

TOTALS 677,199.00$   140,992.76$   818,191.76$   

CONTINGENCY 50,000.00$     

TOTAL WITH CONTIGENCY 868,191.76$   

COSMETOLOGY 4,132.38$       

CLASSROOMS 9,411.60$       13,543.98$     

TIPS 2%



GISD School Board Agenda Information Sheet
March 9, 2026

ACTION ITEM

SUBJECT: Discuss and Consider Action on the 2026-27 Academic Calendar

ADMINISTRATOR RESPONSIBLE:  Dr. Dana Arreola, Superintendent of Schools

RATIONAL SUMMARY: Compliant options were made available to district 
stakeholders for voting.  The majority of voters selected Option B; therefore, that is 
what administration recommends be approved by the board.

ADMINISTRATION’S RECOMMENDATION: Approve

SAMPLE MOTION:
“ I move that the board approve the 2026-27 academic calendar as presented.”

Board of Trustees

Justin Schwausch
President

Ross Hendershot III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres



Adopted: February 3, 2025

January
S M T W Th F S

1 2
3 4 5 [6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

December
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18] 19
20 21 22 23 24 25 26
27 28 29 30 31

February
S M T W Th F S

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28

November
S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

March
S M T W Th F S

1 2 3 4 5 6
7 8 9 10 11 12] 13

14 15 16 17 18 19 20
21 [22 23 24 25 26 27
28 29 30 31

May
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27] 28 29
30 31

Legend

Staff Dev/Student Holiday

First Day, Return Day or Last Day of Student Instruction

Early Release 
Testing Window
New Teacher Inservice
District Closed/Staff/Student Holiday

Term
Grading Periods

Dates
1st Aug 12 - Oct 9

2nd Oct 12 - Dec 18

3rd Jan 6 - March 12
4th March 22 - May 28

Graduation: May 28, 2027 @ 7:30 pm
Summer School: June 7

UIL Eligibility Chart (for Grades 6-12)
Report Name Name - Abbreviation Grading Period Ends Grades Online by Midnight Final Grades Posted to Skyward 

Lose or Gain UIL EligibilityProgress Report Progress Report 1 - P1

Eligibility Report Progress Report 2 - P2

Report Card Term 1 - T1

Eligibility/Progress Report Progress Report 3 - P3

Eligibility/Progress Report Progress Report 4 - P4

Report Card Term 2 - T2

Eligibility/Progress Report Progress Report 5 - P5

Eligibility/Progress Report Progress Report 6 - P6

Report Card Term 3 - T3

Eligibility/Progress Report Progress Report 7 - P7

Eligibility/Progress Report Progress Report 8 - P8

Report Card Term 4 - T4

July
S M T W Th F S

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

September
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

October
S M T W Th F S

1 2 3
4 5 6 7 8 9] 10

11 [12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

August
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 [12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

April
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

June
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

March

16
Student Holiday/Staff Dev/Conferences

22

May 14 & 21

19

Bad Weather Days
March 15-19 Spring Break May 27 Last Day of Instruction

March 26 Good Friday May 28 Teacher Work Day

2026 - 2027 Gonzales ISD Calendar

21 21/55

14
July 4 Independence Day Aug 3-11 Teacher Report/Staff Dev Sept 4 Early Release Oct 5 District Holiday _ Come & Take It
July 30-31 New Teacher Inservice Aug 12 Student First Day Sept 7 Student/Staff Holiday Oct 23 Early Release/Parent Teacher Conf

Sept 18 Early Release

15 14 17 18/64
Nov 23 - 27 Thanksgiving Break Dec 18 Early Release Jan 1 Winter Break Feb 15-16 Staff Dev/Student Holiday

Dec 21 - Dec 31  Winter Break Jan 4-5 Staff Dev/Student Holiday Feb 26 Early Release Parent/Teacher

Jan 6 Students Return
Jan 18 Student/Staff Holiday; MLK Jr Day

58

175 Days Minutes: Elm 4 = 81,375 GNA/GJH 82,250 GHS 83,300 (Target Min 75,600)



 
 

 

GISD School Board Agenda Information Sheet 
March 9, 2026 

 
 

ACTION ITEM 
 

SUBJECT: Discuss and Consider Action to Approve a Theory of Action  
 
 
 

ADMINISTRATOR RESPONSIBLE:  Justin Schwausch, Board President 
 
 

RATIONAL SUMMARY: A Theory of Action is a set of high-level strategies to which 
all school system inputs and outputs must be aligned.  A theory of action has unique 
qualities: 

 

1.  In LSG, a Theory of Action is written as a special Guardrail 
2. A Theory of Action is usually made up of ~3 “if” statements that describe the non-

negotiable high-level strategies that are believed to be critical to accomplishment 
of the goals while honoring the guardrails 

3. A Theory of Action does not have interim measures. 

 

 

ADMINISTRATION’S RECOMMENDATION: Approve 

 
 
SAMPLE MOTION: 
“ I move that the board approve Theory of Action #_____ as presented.” 

Board of Trustees 
 
Justin Schwausch 
President 
 
Ross Hendershot III 
Vice President 
 
Ashley Molina 
Secretary 
 
Naomi Brown 
 
D’Anna Robinson 
 
Josie Smith-Wright 
 
Gloria Torres 



 

 

Theory of Action  

Drafts  
1. If Gonzales ISD hires highly qualified, student-centered educators and leaders, ensures 

staff hold appropriate credentials and are aligned to roles that match their strengths, and 

invests in ongoing professional learning and instructional coaching, then instructional 

quality and organizational effectiveness will improve, leading to stronger student 

outcomes because the right people, properly supported and developed, are the primary 

drivers of student success. 

 

2. If Gonzales ISD hires and retains highly qualified, student-centered educators and 

leaders, if roles and responsibilities are aligned with employees’ credentials and 

experience and supported by strong human resources systems, and if the district invests in 

instructional coaching and ongoing professional development, then instructional quality 

and organizational effectiveness will improve, ensuring children receive the best possible 

education and stronger student outcomes across the district. 

 

3. If the district prioritizes central office efforts around campus accountability and strategic 

human capital support, and if it creates targeted growth pathways for teachers and leaders 

based on performance and need, and if staffing systems intentionally connect evaluation, 

development, and placement decisions to student outcomes rather than adult preference, 

then campuses will be positioned to achieve the Board’s student outcome goals while 

honoring its established constraints. 

 

 

4. If the district shifts meaningful decision making from central office to campuses, and if it 

empowers parents with clear choices and transparent information, and if it establishes 

clear performance agreements with campus leaders, and if it annually reviews both 

results and community demand, and if it takes decisive action to expand high performing 

schools while improving or redesigning low performing ones, then campuses will be 

positioned to meet the Board’s student outcome goals while honoring its established 

constraints. 

 

5. If the district prioritizes strong, responsive support for campuses by clearly defining the 

central office role around accountability and effective human resources systems, and if it 

builds leadership capacity through targeted development for teachers and administrators 

based on performance and need, and if staffing, evaluation, and placement practices are 

guided by student outcomes, and if parents are provided transparent information and 

meaningful choice, and if the district consistently reviews campus results and takes action 

to expand high performing schools while strengthening low performing ones, then 

campuses will be equipped to achieve the Board’s student outcome goals within its 

established constraints. 



GISD School Board Agenda Information Sheet
March 9, 2026

REPORT ITEM

SUBJECT: Results of Mock STAAR Assessments

ADMINISTRATOR RESPONSIBLE: Joy Philpott, Chief Academic Officer; Dr. Dana 
Arreola, Superintendent of Schools

RATIONAL SUMMARY: Administration will present an update on the results of Mock 
STAAR exams administered in February.

SUPERINTENDENT’S RECOMMENDATION: 

SAMPLE MOTION: N/A

Board of Trustees

Justin Schwausch
President

Ross Hendershot III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres 



Gonzales ISD 
Mock STAAR Data Review 

Board Meeting 
March 9, 2026 



ELAR ACHIEVEMENT DATA TREND

Glows
• District Mean score improved from 46% to  almost 49%
• Grade 8 average score rose from 43.2% to 50.4%
• Grade 6 average score rose from 42.8% to over 47%
• Grade 5th  & 7th had the overall highest percentage correct 

at 52.6% & 52.4% 

Grows
• 3rd  Grade had the lowest average percent correct 

the last two years, as well as an overall percentage 
correct decline for 2025-2026

• English I had the biggest drop in percent correct from 
2024-2025 to 2025-2026 with the second lowest % 
correct at 44.7%

Overall district ELA 
Achievement has 
increased  from last 
year’s STAAR Mock to 
this year’s STAAR 
Mock 



All campuses are showing some achievement improvement on STAAR Mock from 2024-2025 to 2025-
2026

ELAR STAAR MOCK ACHIEVEMENT DATA TREND BY CAMPUS 

STAAR ELA Mock Average Percent Correct
Grade Level 2024-2025 2025-2026 Change

Grade 3 43.4% 42.1% -1.2%

Grade 4 47.4% 49.2% 1.8%

Grade 5 49.8% 52.6% 2.8%

STAAR ELA Mock Average Percent Correct

Grade 6 42.8% 47.1% 4.3%

Grade 7 49.7% 52.4% 2.7%

Grade 8 43.2% 50.4% 7.2%

STAAR ELA Mock Average Percent Correct

English I 47.6% 44.7% -2.9%

English II 47.8% 49.7% 1.9%



ELAR ACHIEVEMENT DATA TREND

North Avenue School

Glows
• 3RD Grade overall performance level indicates a higher 

percentage of meets and masters when compared to last 
year's STAAR Mock.

• 4th Grade has over 22% decrease in the percentage of 
students scoring did not meet the STAAR Mock

• 5th Grade has an increase in percentage of students 
scoring at the masters level when compared to last year 
STAAR Mock.

Grows
• 3rd & 5th grades have a larger percentage of students 

scoring Did not meet on STAAR Mock when compared 
to last year

• 4th grade had a slight decrease in percentage of 
students scoring at the master’s level when compared 
to the previous STAAR mock test.

Numbers Percentage

Higher Achieving levels Domain 3 Higher Achieving levels Domain 
3

STAAR ELA MOCK TWO YEAR COMPARISON BY PERFORMANCE BY COUNT
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Grade
Does Not 

Meet
Approache

s Meets Masters Grand Total
3 64 72 8 64 32 -32 33 29 -4 17 19 2 178 152 -26
4 80 36 -44 34 69 35 47 49 2 29 25 -4 190 179 -11
5 45 60 15 46 41 -5 41 43 2 29 37 8 161 181 20

STAAR ELA MOCK TWO YEAR COMPARISON BY PERFORMANCE BY COUNT
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Grade Does Not Meet Approaches Meets Masters
3 36.0% 47.4% 11.4% 36.0% 21.1% -14.9% 18.5% 19.1% 0.5% 9.6% 12.5% 2.9%
4 42.1% 20.1% -22.0% 17.9% 38.5% 20.7% 24.7% 27.4% 2.6% 15.3% 14.0% -1.3%
5 28.0% 33.1% 5.2% 28.6% 22.7% -5.9% 25.5% 23.8% -1.7% 18.0% 20.4% 2.4%



ELAR ACHIEVEMENT DATA TREND
North Avenue School

Glows
• 4th & 5th Grade are within a few percentage points of 

approaches on STAAR mock when compared with the goal, 
with time left to continue to improve.

• 3rd-5th grades are within single digits of the goal for 
master’s level performance

• 5th grade is within a few percentage points of all passing 
levels

• 4th Grade has 4 out 5 students at least scoring at the 
approaches level on STAAR Mock.

Grows
• 3rd and 4th grade are both almost 20% points away from 

the meet's target for each grade level on the STAAR 
Mock test.

• 4th Grade Master’s level STAAR Mock results 6% lower 
than last year’s STAAR Results

• All three grade levels currently have at least a 5% lower 
component score when compared to last year’s 
STAAR.

Grade 3 Approaches Meets Masters Grade 4 Approaches Meets Masters Grade 5 Approaches Meets Masters

All Students 70% 41.11% 12.22%All Students 82.11% 57.37% 20%All Students 69.94% 47.40% 23.70%

Goal 2026 73% 44.00% 15.00%Goal 2026 85.00% 60.00% 23%Goal 2026 73.00% 50.00% 27.00%

STAAR Mock 64% 28.00% 12.50%STAAR Mock 80.00% 41.40% 14%STAAR Mock 72.00% 45.90% 20.40%



ELAR ACHIEVEMENT DATA TREND
Gonzales Junior High School

Glows
• All grade levels 6th – 8th had a smaller percentage of students scoring at 

the DNM level on STAAR Mock when compared to last year’s STAAR 
Mock

• 8th grade had over a 6% increase in the percentage of students scoring 
at the Masters level on the current mock when compared to previous 
mock.

• 6th grade had a small percent increase in 6th graders scorer at the 
masters level.

Grows
• 7th  grade has a small decrease in the percentage of 

students scoring at the master's level on the current 
STAAR Mock Test.

• Overall about 1/3rd of 6th & 7th graders failed the STAAR 
Mock test.

Numbers Percentage

STAAR ELA MOCK TWO YEAR COMPARISON BY PERFORMANCE BY COUNT
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Grade
Does Not 

Meet
Approache

s Meets Masters Grand Total
6 73 53 -20 50 46 -4 48 43 -5 17 19 2 188 161 -27
7 79 65 -14 39 53 14 34 43 9 36 34 -2 188 195 7
8 70 50 -20 55 60 5 42 38 -4 25 35 10 192 183 -9

STAAR ELA MOCK TWO YEAR COMPARISON BY PERFORMANCE BY COUNT
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Grade Does Not Meet Approaches Meets Masters
6 38.8% 32.9% -5.9% 26.6% 28.6% 2.0% 25.5% 26.7% 1.2% 9.0% 11.8% 2.8%
7 42.0% 33.3% -8.7% 20.7% 27.2% 6.4% 18.1% 22.1% 4.0% 19.1% 17.4% -1.7%
8 36.5% 27.3% -9.1% 28.6% 32.8% 4.1% 21.9% 20.8% -1.1% 13.0% 19.1% 6.1%

Higher Achieving levels Domain 3 Higher Achieving levels Domain 3



ELAR ACHIEVEMENT DATA TREND
Gonzales Junior High School

Glows
• 7th Grade Approaches and Meets percent is above the last 

year STAAR results.
• 6th Grade Approaches percent is higher than the previous 

STAAR results
•  8th Grade Master’s percent is currently at the same level 

as last year’s STAAR results for 8th grade.
• 7th Grade Master’s level is about 3 ½ percent higher than 

the 6th grade STAAR results from last year.

Grows
• Current 6th and 7th grader Master score is lower than 

the previous cohort at this time.
• 8th Grade Approaches and Meets levels are almost 

10% lower than the previous cohort of 8th graders.

Grade 6 Approaches Meets Masters Grade 7 Approaches Meets Masters Grade 8 Approaches Meets Masters

All Students 69.74% 41.54% 13.85%All Students 66.84% 39.47% 21.05%All Students 75.62% 49.25% 20.40%

Goal 2026 73.00% 45.00% 17.00%Goal 2026 70.00% 43.00% 24.00%Goal 2026 79.00% 52.00% 23.00%

STAAR Mock 71.40% 37.60% 11.80%STAAR Mock 72.80% 39.50% 17.40%STAAR Mock 67.20% 39.90% 19.10%



ENG I/II ACHIEVEMENT DATA TREND
Gonzales High School

Glows
• There are a couple of English II students scoring at the Master’s level 

on the current English II STAAR Mock.
• There is a larger percentage of students scoring at the meets and 

masters level on the English II mock.
• English I has more students taking the test when compared to the 

previous year’s mock test.

Grows
• English I has more students scoring DNM when 

compared to last year’s mock.
•  A smaller percentage of English I students are scoring 

at the Master’s level on the current STAAR Mock test.

Numbers Percentage

Higher Achieving levels Higher Achieving levels

STAAR ELA MOCK TWO YEAR COMPARISON BY PERFORMANCE BY COUNT
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Grade
Does Not 

Meet
Approache

s Meets Masters Grand Total
English I 97 113 16 27 29 2 62 64 2 10 4 -6 196 210 14
English II 67 67 0 39 26 -13 76 76 0   2 2 182 171 -11

STAAR ELA MOCK TWO YEAR COMPARISON BY PERFORMANCE BY COUNT
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Grade Does Not Meet Approaches Meets Masters
English I 49.5% 53.8% 4.3% 13.8% 13.8% 0.0% 31.6% 30.5% -1.2% 5.1% 1.9% -3.2%
English II 36.8% 39.2% 2.4% 21.4% 15.2% -6.2% 41.8% 44.4% 2.7% 0.0% 1.2% 1.2%



ENG I/II ACHIEVEMENT DATA TREND
Gonzales High School

Glows
• English II STAAR MOC is above last year’s EOC STAAR 

Results at this time for Approaches and Meets
• English II STAAR Mock Meets level percentage is above 

the goal for the year

Grows
• English I is substainialy below the goal in all three 

performance levels when compared to last year and the 
current goal

English I Approaches Meets Masters English II Approaches Meets Masters

All Students 63.23% 47.09% 7.17%All Students 58.37% 39.23% 6.70%

Goal 2026 66.00% 50.00% 10.00%Goal 2026 61.00% 42.00% 10.00%

STAAR Mock 46.20% 32.40% 1.90%STAAR Mock 60.80% 45.60% 1.20%



MATH ACHIEVEMENT DATA TREND

Glows
• District Mean score improved from 39% to  almost 42% *
• 8th Algebra average score rose from 47.7% to 53.9% with 

more students tested
• Grade 4 average score rose from 36.4% to  43%.
• Grade 5 average score rose from 42.5% to 48.2%. Which 

is the highest average of all grade levels except Algebra.

Grows
• 8th Grade had the largest average decrease from 

2024-2025 to 2025-2026, but fewer students were 
taking regular math.

• 3rd grade had a small decrease from 2024-2025 to 
2025-2026.

Overall district Math 
Achievement has 
increased  from last 
year’s STAAR Mock to 
this year’s STAAR 
Mock 

* Does not include HS Algebra testers for 2025-2026 (Grand Total not including Algebra is 52)

STAAR Math Mock Average Percent Correct

Grade Level

2024-2025 2025-2026 Change 2024-2025 2025-2026 Change
Number Tested Average Percent Correct

3 178 153 -25 37.3% 36.8% -0.5%

4 190 184 -6 36.4% 43.0% 6.7%

5 162 178 16 42.5% 48.2% 5.7%

6 187 158 -29 38.9% 41.1% 2.2%

7 186 190 4 43.0% 43.0% 0.0%

8 144 117 -27 35.1% 31.3% -3.8%

Algebra 8th 48 63 15 47.7% 53.9% 6.2%

Algebra HS 149   -149 36.6%   -36.6%

Grand Total 1244 1043 -201 39.0% 42.0% 3.1%



MATH STAAR MOCK ACHIEVEMENT DATA TREND BY CAMPUS 

STAAR Math Mock Average Percent Correct

Grade Level
2024-2025 2025-2026 Change 2024-2025 2025-2026 Change

Number Tested Average Percent Correct
3 178 153 -25 37.3% 36.8% -0.5%
4 190 184 -6 36.4% 43.0% 6.7%
5 162 178 16 42.5% 48.2% 5.7%

All campuses are showing some achievement improvement on STAAR Mock from 2024-2025 to 2025-
2026

STAAR Math Mock Average Percent Correct

Grade Level
2024-2025 2025-2026 Change 2024-2025 2025-2026 Change

Number Tested Average Percent Correct
6 187 158 -29 38.9% 41.1% 2.2%
7 186 190 4 43.0% 43.0% 0.0%
8 144 117 -27 35.1% 31.3% -3.8%

Algebra 8th 48 63 15 47.7% 53.9% 6.2%

STAAR Math Mock Average Percent Correct

Grade Level
2024-2025 2025-2026 Change 2024-2025 2025-2026 Change

Number Tested Average Percent Correct
Algebra HS 149   -149 36.6%   -36.6%
Grand Total 1244 1043 -201 39.0% 42.0% 3.1%



MATH ACHIEVEMENT DATA TREND

North Avenue School

Glows
• All grade levels have an increased percentage of students 

scoring at the Master’s Level
• All grade levels have a smaller percentage of students 

scoring DNM on the 2025-2026 STAAR mock
•  The Master's Level has at least doubled at each grade level 

on the 2025-2026 STAAR Mock.

Grows
• Almost 2/3rd of 3rd graders scoring at the DNM level.

Numbers Percentage
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Grade 
Does Not 

Meet Approaches Meets Masters Grand Total
3 116 98 -18 36 34 -2 23 15 -8 3 6 3 178 153 -25
4 116 101 -15 49 40 -9 20 29 9 5 14 9 190 184 -6
5 66 70 4 66 66 0 27 30 3 3 12 9 162 178 16
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Grade Does Not Meet Approaches Meets Masters

3 65.2% 64.1% -1.1% 20.2% 22.2% 2.0% 12.9% 9.8% -3.1% 1.7% 3.9% 2.2%

4 61.1% 54.9% -6.2% 25.8% 21.7% -4.1% 10.5% 15.8% 5.2% 2.6% 7.6% 5.0%

5 40.7% 39.3% -1.4% 40.7% 37.1% -3.7% 16.7% 16.9% 0.2% 1.9% 6.7% 4.9%



MATH ACHIEVEMENT DATA TREND
North Avenue School

Glows
• All grade levels and performance levels are higher on 

STAAR Mock when compared to last year’s STAAR Mock, 
but currently are below the final STAAR results for 2025. ( 
STAAR Mock is taken earlier than STAAR and traditionally 
lower than the final STAAR.)

Grows
• All grade levels and performance levels are below set 

goals for the 2025-2026 school year based on STAAR 
Mock.

Grade 3 Approaches Meets Masters Grade 4 Approaches Meets Masters Grade 5 Approaches Meets Masters

All Students 52.81% 28.65% 8.43%All Students 62.43% 35.98% 11.11%All Students 67.44% 42.44% 15.12%

Goal 2026 56.00% 32.00% 11.00%Goal 2026 65.00% 39.00% 14.00%Goal 2026 70.00% 45.00% 18.00%

STAAR Mock 35.90% 13.70% 3.90%STAAR Mock 45.10% 23.40% 7.60%STAAR Mock 60.70% 23.60% 6.70%



MATH ACHIEVEMENT DATA TREND

Gonzales Junior High  School

Glows
• All grade levels have an increased percentage of students 

scoring at the Master’s Level except 8th Math.
• All grade levels have a smaller percentage of students 

scoring DNM on the 2025-2026 STAAR mock, except 8th 
math

•  The Master's Level has increased from 2.1% to over 12% on 
Algebra I STAAR Mock 2025-2026.

• More students are scheduled to take 8th-grade Algebra I this 
year when compared to last year

Grows
• 8th grade students not taking the Algebra test this year 

are lower than previous years STAAR Mock results.

Numbers Percentage
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Grade 
Does Not 

Meet
Approache

s Meets Masters Grand Total
6 93 65 -28 63 75 12 28 14 -14 3 4 1 187 158 -29
7 113 105 -8 40 38 -2 28 35 7 5 12 7 186 190 4
8 94 79 -15 42 32 -10 8 6 -2     0 144 117 -27

Algebra 
8th 6 1 -5 28 30 2 13 24 11 1 8 7 48 63 15
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Grade Does Not Meet Approaches Meets Masters
6 49.7% 41.1% -8.6% 33.7% 47.5% 13.8% 15.0% 8.9% -6.1% 1.6% 2.5% 0.9%
7 60.8% 55.3% -5.5% 21.5% 20.0% -1.5% 15.1% 18.4% 3.4% 2.7% 6.3% 3.6%
8 65.3% 67.5% 2.2% 29.2% 27.4% -1.8% 5.6% 5.1% -0.4% 0.0% 0.0% 0.0%

Algebra 
8th 12.5% 1.6%-10.9% 58.3% 47.6% -10.7% 27.1% 38.1% 11.0% 2.1% 12.7% 10.6%



MATH ACHIEVEMENT DATA TREND
Gonzales Junior High School

Glows
• STAAR Mock data for 2025-2026 is higher than last year’s 

STAAR Mock in all grade levels except 8th grade. (Although 
lower than final STAAR last year and the current goal, 
historically, STAAR Mock scores are lower than actual 
STAAR. This indicates that if the trend continues our final 
STAAR results should be higher this year.)

Grows
•  8th-grade scores are lower than overall for all areas, 

as well as when compared to the previous STAAR 
Mock. 

Grade 6 Approaches Meets Masters Grade 7 Approaches Meets Masters Grade 8 Approaches Meets Masters

All Students 63.92% 28.35% 8.25%All Students 47.87% 28.19% 10.64%All Students 43.14% 18.95% 1.31%

Goal 2026 67.00% 31.00% 11.00%Goal 2026 51.00% 31.00% 14.00%Goal 2026 46.00% 22.00% 4.00%

STAAR Mock 59.90% 11.40% 2.50%STAAR Mock 44.70% 24.70% 6.30%STAAR Mock 32.50% 5.10% 0.00%



SUMMARY

North Avenue Elementary School

ELA 
Overview
•  STAAR Mock is overall improving based on last year’s STAAR MOCK
• Average Percent Correct is increasing overall
• We are seeing more students predicted to score at the higher levels of meets and masters, 

which could directly affect Domain 3 of Accountability, Closing the GAPS
• All Grade levels are within reach of the targeted goals set for this year

Math
Overall
• Large increase in 4th & 5th grade percent correct on current STAAR Mock test
• 3rd Grade showing a minimal decrease in percent correct when compared to last years 

STAAR Mock (-0.5%)



SUMMARY(Cont.)

North Avenue Elementary School

Math(Continue) 
•  All grade levels increased the percentage of students scoring at the highest level Masters on 

STAAR Mock

• We are seeing a decrease in the percentage of students scoring DNM in all grade levels

Next Steps
• Additional Cohort Analysis will be conducted
• Analysis of Science 
• Additional analysis will be conducted to look at specific sub-populations(White, Hispanic, 

etc.) as well as programs such as Emergent Bilingual, Special Ed., etc.



SUMMARY (Cont.)

Gonzales Junior High School

ELA 
Overview
•  STAAR Mock is overall improving based on last year’s STAAR MOCK
• Average Percent Correct has  increased in all grade levels
• We are seeing more students predicted to score at the higher levels of meets and masters, which could 

directly affect Domain 3 of Accountability, Closing the GAPS
•  Fewer students are predicted to score Did Not Meet at all grade levels
• All Grade levels are within reach of the targeted goals set for this year

Math
Overview
• 6th, 7th & Algebra I have increased Average % correct
•  Fewer 8th graders are taking 8th grade math assessment, more are taking Algebra
• Overall percentage of students predicted to score at the highest performance level (Master’s level)
• Fewer students predicted to score at the Did Not Meet Level based on STAAR Mock



SUMMARY (Cont.)

Gonzales Jr. High(Continue)

Math
• All grade levels are within single digits of all performance goals except 8th-grade math

Next Steps
• Additional Cohort Analysis will be conducted
• Analysis of Science and Social Studies
• Deeper Analysis of what can be done to support 8th graders 
• Additional analysis will be conducted to look at specific sub-populations(White, Hispanic, 

etc.) as well as programs such as Emergent Bilingual, Special Ed., etc.



SUMMARY (Cont.)

Gonzales  High School
English I & II
• Overall ENG  EOC STAAR Mock average percentage correct is less than the 

previous year

• English II has an increase in the average percentage correct when compared with 
last year

• English II increased in the Master's level and a combined improvement in students' 
scores at the Meets and Master's level of almost 45%.

• Almost 15 additional students took the ELA I STAAR Mock test when compared to 
last year which helps us to create plans to target needed skills for additional 
English I EOC.

Algebra I
• Additional will be analyzed to monitor current Algebra



SUMMARY (Cont.)

Gonzales  High School
Next Steps
• Additional Cohort Analysis will be conducted
• Analysis of Science and Social Studies
• Deeper Analysis of English I skills to support students 
• Additional analysis will be conducted to look at specific sub-populations(White, 

Hispanic, etc.) as well as programs such as Emergent Bilingual, Special Ed., etc.



Questions



GISD School Board Agenda Information Sheet
March 9, 2026

REPORT ITEM

SUBJECT: Quarterly Investment Report

ADMINISTRATOR RESPONSIBLE: Amanda Smith, Chief Financial Officer;              
Dr. Dana Arreola, Superintendent of Schools

RATIONAL SUMMARY: Administration will present the 1st quarter investment report 
for the 2025-26 fiscal year.

Strategic Goal Area: 4 - Strategic Resource Management

SUPERINTENDENT’S RECOMMENDATION: n/a

SAMPLE MOTION: n/a

Board of Trustees

Justin Schwausch
President

Ross Hendershot III
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Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright
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Gonzales ISD Investment Report
For Quarter Ended November 30, 2025

Year to Date Information
Type of Account Beginning Market

Value
Accured/Paid

Interest
Deposits &

Withdrawals
Ending Market Value Value at 9/1/2024 YTD Increase

(Decrease)
General Fund

Total General Fund $ 15,902,203.17 $ 164,455.03 $ (446,782.09) $ 15,619,876.11

Debt Service Fund

Total Debt Service Fund $ 777,628.19 $ 8,937.11 $ 286,906.69 $ 1,073,471.99

Construction Fund

Total Construction Fund $ 38,502,240.49 $ 382,435.30 $ (5,524,167.03) $ 33,360,508.76

Activity Account - Campus

Total Activity Account - Campus $ 198,470.01 $ 1,967.02 $ 32,248.74 $ 232,685.77

Activity Account - Student

Total Activity Account - Student $ 66,883.10 $ 603.24 $ (1,830.52) $ 65,655.82

Total Investments $ 55,447,424.96 $ 558,397.70 $ (5,653,624.21) $ 50,352,198.45

Lone Star Investment Pool $ 13,751,118.56 $ 137,736.72 $ 13,061,094.11
Sage Capital Bank Checking $ 2,104,913.21 $ 24,273.31 $ 203,437.92 $ 2,332,624.44
Sage Capital Bank Checking $ 46,171.40 $ 2,445.00 $ 177,541.16 $ 226,157.56

Lone Star Investment Pool $ 674,712.61 $ 7,988.40 $ 287,128.47 $ 969,829.48
Sage Capital Bank Checking $ 102,915.58 $ 948.71 $ (221.78) $ 103,642.51

Lone Star Investment Pool $ 38,227,574.29 $ 381,956.65 $ (5,259,187.31) $ 33,350,343.63
Sage Capital Bank Checking $ 274,666.20 $ 478.65 $ (264,979.72) $ 10,165.13

Sage Capital Bank Checking $ 198,470.01 $ 1,967.02 $ 32,248.74 $ 232,685.77

Sage Capital Bank Checking $ 66,883.10 $ 603.24 $ (1,830.52) $ 65,655.82

We, the designated Investment Officers of Gonzales ISD, certify that the above Investment Report represents the investment position of the district in compliance with the Board
approved investment policy and the Public Funds Investment Act (Government Code, Chapter 2256).

_________________________________________________ _________________________________________________
Dr. Dana Arreola Amanda Smith
Superintendent of Schools Chief Financial Officer

( )   ( )         ( )            
( )      ( )           ( )         ( )              
( )           ( )             ( )         ( )                 

( )         ( )             ( )         ( )                 
( )         ( )                 (                ( )                 

( )   ( )         (     ( )            
( )         ( )                 (         ( )                   

( )         ( )             ( )           ( )                 

( )           ( )                 (             ( )                   

(   $ (827,761.17) ( )  (      
( )    ( )         
( )         ( )         

( )       ( )         
( )         ( )            

( )  (    
( )       (         

( )       ( )            

( )         (           

$ 14,182,447.29 $ (1,121,353.18)
$ 1,458,471.38 $ 874,153.06
$ 30,972.70 $ 195,184.86

$ 809,016.23 $ 160,813.25
$ 10,541.36 $ 93,101.15

$ 49,021,280.64 $ (15,670,937.01)
$ 206,049.50 $ (195,884.37)

$ 163,776.94 $ 68,908.83

$ 77,295.97 $ (11,640.15)

( )   ( )         (         ( )            

( )         ( )             ( )         ( )              

( )   ( )         (     ( )            

( )         ( )             ( )           ( )                 

( )           ( )                (             ( )                   

( )   ( )         (     ( )            

( )  (           

( )       ( )         

( )       (         

( )       ( )            

( )         (           

( )  ( )            

$ 15,671,891.37 $ (52,015.26)

$ 819,557.59 $ 253,914.40

$ 206,049.50 $ (195,884.37)

$ 163,776.94 $ 68,908.83

$ 77,295.97 $ (11,640.15)

$ 16,938,571.37 $ 63,283.45



​Historical Interest Rates​

​2 |​​Page​
​2025-26 1st Quarter Investment Report​
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REPORT ITEM

SUBJECT: 2023 Bond Program Monthly Update

ADMINISTRATOR RESPONSIBLE: Dr. Dana Arreola, Superintendent

RATIONAL SUMMARY: Education Service Center Region 13/ Sledge Engineering will 
provide the Board a monthly update for the 2023 approved Bond Program.

SUPERINTENDENT’S RECOMMENDATION: n/a

SAMPLE MOTION: n/a
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Gonzales ISD
2023 Bond

Monthly Board 
Update
3/09/26

#COME AND BUILD IT



Acronyms (for reference)
AIA American Institute of Architects CD Construction Documents

CMR Construction Manager at Risk DD Design Development

GMP Guaranteed Maximum Price ERRC Emergency Responder Radio Coverage

ES Elementary School ESA Environmental Site Assessment

FEMA Federal Emergency Management 
Agency

TAB
T&B

Testing and Balancing

HS High School PCO Proposed Change Order (within GMP)

IC Impervious Cover Cx Commissioning

LOMR Letter of Map Revision RFP Request for Proposal

ETJ Extra Territorial Jurisdiction CBO Certified Building Official

MS Middle School CMU Concrete Masonry Unit

CTE Career and Technical Education SD Schematic Design

PM Program Management OAC Owner/Architect/Contractor

SW Stormwater Surv Survey (Boundary and Topographic)

TCEQ Texas Commission on Environmental 
Quality

R13 Region 13 Education Service Center

WPAP Water Pollution Abatement Plan TIA Traffic Impact Analysis



Transparency

• Public Meetings to be held monthly prior to 
Board Meetings

• Public Dropbox Link 

• Public Access to Program Management team 
for questions & discussion – contact on website



Program Accounting

55.1% spent 
to date



Bond Projects List
1. CTE/Ag Barn (New Site):

1. Infrastructure
2. New Career & Technology Education Campus (CTE)
3. Agricultural Barn

2. Maintenance Projects (campuses)
1. Gonzales Primary Academy (GPA)
2. Gonzales Elementary School (GES)
3. Gonzales Junior High School (JHS)
4. Gonzales North Avenue (GNA)
5. Gonzales High School (GHS)
6. East Avenue Campus/DAEP (EAC)
7. Operations, Maintenance, Transportation (OMT)



1. Offsite water main final testing underway
2. Final concrete site paving installed. Flatwork 

still remaining
3. Electrical overhead ongoing
4. Pulling main wire to transformer
5. Walls closing up end of month
6. Ductwork nearing completion
7. Final window installation this month
8. HVAC start up expected in April

CTE / Ag Barn



Contingency/Allowance use log update:
Contract Amount = $1,175,000 ($1.06M balance incl below items)

Upcoming items:
• Remobilization for off-site water main completion
• Ag Barn Canopy shade optional additions
• Add sinks at Cosmetology
• Add viewing window at A/V classroom
• Modify Culinary stove per staff

CTE / Ag Barn



CTE / Ag Barn



CTE / Ag Barn



CTE / Ag Barn



GMP#1: Safety/Security Package 
(cameras)

1. Final punch items underway
2. Contingency Log update: $200,000 original; 

$19,748 available
1. PCO #8: Added cameras at GES Bus pick up $6K

Maintenance Projects
Weaver & Jacobs



GMP#2: Doors/Vestibules Package
1. Installation continues at all Campuses
2. Contingency Log update: $825,000 original; $467K 

available

Maintenance Projects
Weaver & Jacobs



GMP#3 HVAC
1. HVAC replacement of 78 units District-Wide
2. Preconstruction meeting held this month
3. Shop drawing review of new units underway

Maintenance Projects
Weaver & Jacobs



GMP#4
1. Accessibility, infrastructure, remodels
2. Final design underway by VLK
3. After design:

1. Bidding
2. Board Award consideration

Maintenance Projects
Weaver & Jacobs

MAINTENANCE ITEMS
1. GHS track repairs consideration this Agenda



Bond Program Budget



Bond Program Schedule



QUESTIONS?

#COME AND BUILD IT



GISD School Board Agenda Information Sheet
March 9, 2026

REPORT ITEM

SUBJECT: Superintendent’s Report

ADMINISTRATOR RESPONSIBLE: Dr. Dana Arreola, Superintendent of Schools

RATIONAL SUMMARY: The superintendent will provide a monthly update.

SUPERINTENDENT’S RECOMMENDATION: N/A

SAMPLE MOTION: N/A

Board of Trustees

Justin Schwausch
President

Ross Hendershot, III
Vice President

Ashley Molina
Secretary

Naomi Brown

Gloria Torres

D’Anna Robinson

Josie Smith-Wright



GISD School Board Agenda Information Sheet
March 9, 2026

INFORMATION ITEM

SUBJECT: Board Business

ADMINISTRATOR RESPONSIBLE: Dr. Dana Arreola, Superintendent of Schools

AUTHORITY FOR THIS ACTION: GISD School Board Policy BF (Local)

RATIONAL SUMMARY: Information provided through the Board Business section 
of the agenda aimed at keeping trustees informed of routine correspondence.

April 10 Special Rodeo @JB Wells 

April 15-19 TCBSBM

April 27 Mental Health/Autism Awareness and Child Abuse 
Prevention Event~4-6pm @GHS Track

May 4 Top 10% Banquet

May 7 Apache Olympics

May 15 Sr. Decision Day

May 17 Sr. Parade Through Town

May 18 Scholarship Night

May 22 Graduation

Board of Trustees

Justin Schwausch
President

Ross Hendershot, III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres



The GISD School Board Agenda Information Sheet
March 9, 2026

Adjourn to Closed Session
                  Under Texas Government Code Chapter 551

The board will recess this open session and convene in a closed meeting to discuss 
items on the agenda. The Board may conveniently meet in such closed or Executive 
Session or meeting, concerning any and all subjects and for any and all purposes 
permitted by Texas Government Code chapter 551, including, but not limited to:

Section 551.071: Consultation with Attorney;

Section 551.074: Personnel Matters; Deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee: Closed Meeting.

Section 551.076: Deliberation Regarding Security Devices;

No voting will take place in the closed meeting.  Any action the board wishes to take 
as a result of discussions in a closed session will take place after the board 
reconvenes in an open meeting.  Today’s date is ________ and it is _______ 
p.m./am

ADMINISTRATOR RESPONSIBLE:  

RATIONAL SUMMARY:  
      

A. Personnel

Board of Trustees

Justin Schwausch
President

Ross Hendershot, III
Vice President

Ashley Molina
Secretary

Naomi Brown

D’Anna Robinson

Josie Smith-Wright

Gloria Torres
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