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MINUTES

Shellfish Conservation Commission
Tuesday, March 10, 2026—6:30pm

Item 1. Call to Order. Noah Nygren called the meeting to order at 6:40pm

Item 2. Roll Call. Committee members Noah Nygren, Andy Blanchard, Liam Erickson, Robert
Ouellette. Harbor Master Daryen Granata and Brian Beal were also present.

Item 3. Approval of Minutes. Motion by Andy Blanchard, seconded by Noah Nygren, to move
approval of the November 18, 2025 meeting minutes as written.

Item 4. General Public Comment. No public comments were made

Item 5. Harbor Master’s Report. Harbor Master Daryen Granata provided the following updates:
e 1 resident student license due to age out.
e Likely purchase crab traps in spring
e New fee structure that was passed by town counsel in February

Item 5. Council Liaison’s Report. None. Absent from meeting.

Item 6. Old Business.
6.1 to act on 2026 conservation projects. Traps, Kill projects, spat boxes.
Unanimous.

Item 7. New Business.

7.1- Down East Institute on survey data.

Brian Beal

7.2 Motion to wave rules: Add new item: accept medical waiver for Robert cummings
Motion by Noah N Second by Robert O. Unanimous.

Unanimous acceptance of medical waiver.

Item 8. Future Meetings and Agenda Items.
8.1- Talk further about Mr. Beal information and how we can implement it here.
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Item 9. Adjournment. Motion by Liam Erickson, seconded by Andy Blanchard to move approval to
adjourn the regular meeting of the Shellfish Conservation Commission.

Meeting adjourned at 7:48pm
Respectfully submitted,

Liam Erickson



