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The purpose of the BMT Committee is to develop and support the following initiatives: 
  

1.​ To identify and document materials that are useful for training new board members, such as calendars, 
policies, state websites, and recorded trainings 
 

2.​ To create a checklist document that identifies each training resource, including: 
a.​ Recommended timing for training each concept throughout a new board member’s first year 
b.​ Links to fixed resources such as board policies or state websites 
c.​ Descriptions of dynamic resources that may change from year to year, e.g. an NHSBA recorded 

video.  Link to the most recent resource as example only 
 

3.​ To train the 2026/27 new board members and strategic points in the year 
 
 

Timing Topic Resource Link 

First 60 Days Board Governance BoardDocs Overview www.mrsd.org 

  Policy Book B Link 

  NHSBA New Board 
Member Orientation 
Video 

Link 

  Etc.  

Late Summer Budget Budget Resource 1 Link 

  Budget Season Calendar Link 

  Etc.  

Late Summer Negotiations Negotiations RSA Link 

  Current Bargaining 
Agreement(s) 

Link 

January Deliberative Overview   

 

http://www.mrsd.org

