Minutes of the Regular Board Meeting
Monday, March 30, 2026
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday,
March 30, 2026 in the Board Room of the Katy ISD Education Support Complex, 6301 South Stadium
Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was made
available through the Katy ISD Board meeting Livestream link. The following Board members were
present. Lance Redmon, Rebecca Fox, Dawn Champagne, Morgan Calhoun, Mary Ellen Cuzela, Amy
Thieme and James Cross.

1.

Call to Order

At 5:00 p.m. Board President Lance Redmon opened the meeting. Dr. Gregorski verified that the
provisions of Section 551.001 et seq. of the Texas Government Code were met in accordance with
the public notice of the meeting.

Pledges of Allegiance
2.1 Kilpatrick Elementary student to lead the pledges of allegiance. Hanna Vogelsberg from Kilpatrick
Elementary led the pledges of allegiance.

2.2 Members of the Adams Junior High Band will perform the National Anthem. The Adams Junior
High Band performed the National Anthem.

Recognitions
3.1 University Interscholastic League 2026 State Film Festival Championships. Brandon Webb,

Director of Communications presented.

3.2 University Interscholastic League 2026 6A Wrestling State Championships. Brandon Webb,
Director of Communications presented.

3.3 Katy ISD High School Recognition - Tompkins High School. Lance Redmon, Board President and
James Cross, Board member presented.

Public Comment
4.1 Public comment on posted agenda items.
a) Jesus Nieto spoke regarding a resolution supporting the free exercise of religion in Katy ISD
schools.

4.2 Public comment on non-agenda items.
a) Diva Balasubramanian spoke regarding approving Tamil as a World Language in Katy 1SD for
Foreign Language Credit in high school.
b) Ahaan Mohammed spoke regarding the German program at Cinco Ranch High School.
¢) Rob Baily spoke regarding Paraprofessional pay.
d) Tana Weiss spoke regarding Board behavior.

Closed Meeting

Board President Lance Redmon announced the Board was convening in Closed Meeting as
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
concerning the sections and purposes listed below.

5.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)
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5.2 Discuss and consider Board approval for employees who are being recommended to receive
one-year employee probationary contracts, one-year employee dual assignment probationary
contracts, one-year employee term contracts, one-year employee dual assignment term
contracts, and two-year employee dual assignment term contracts for the 2026 - 2027 school
year with the exception of those employees who have resigned or a decision has not been
made at this time concerning being recommended for a contract, for termination, or for
proposed non-renewal, which will occur at a future meeting. (Texas Government Code
551.074: For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear
complaints or charges against a public officer or employee.)

6. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting.
6.1 Consider Board approval for employees who are being recommended to receive one-year

employee probationary contracts, one-year employee dual assignment probationary contracts,
one-year employee term contracts, one-year employee dual assignment term contracts, and
two-year employee dual assignment term contracts for the 2026 - 2027 school year with the
exception of those employees who have resigned or a decision has not been made at this time
concerning being recommended for a contract, for termination, or for proposed non-renewal,
which will occur at a future meeting. Moved by Dawn Champagne second by James Cross that
the Board of Trustees as recommended by the superintendent in Closed Meeting, approves the
one-year employee probationary contracts, one-year employee dual assignment probationary
contracts, one-year employee term contracts, one-year employee dual assignment term
contracts, and two-year employee dual assignment term contracts for the 2026 - 2027 school
year of current employees who have been issued contracts covering the 2025 - 2026 school
year with the exception of those employees who have resigned or a decision has not been
made at this time concerning being recommended for a contract, for termination, or for
proposed non-renewal, which will occur at a future meeting.

Motion passed by a 7 to 0 vote.

7. Reports
7.1 Measures of Academic Progress (MAP - NWEA). Natalie Martinez, Executive Director of School

Improvement presented.

8. Discussion/Action
8.1 Discuss and consider a resolution supporting the free exercise of religion in Katy 1SD schools.
Moved by Mary Ellen Cuzela second by Morgan Calhoun that the Board of Trustees approve the
resolution as amended supporting the free exercise of religion in Katy ISD schools.

Motion passed by a 7 to 0 vote.

Full Consent Agenda Option
Moved by Rebecca Fox second by Mary Ellen Cuzela that the Board of Trustees approves of the
Consent Agenda 9.1 through 9.5

Motion passed by a 7 to 0 vote.

9. Consent Agenda

9.1 Consider Board approval of the January 2026 Financial Reports. Moved by Rebecca Fox
second by Mary Ellen Cuzela that the Board of Trustees approves the District's January 2026
financial statements.

Motion passed by a 7 to 0 vote.

9.2 Consider Board approval of the March 2026 budget amendments. Moved by Rebecca Fox
second by Mary Ellen Cuzela that the Board of Trustees approves the District's March 2026
budget amendments.

Motion passed by a 7 to 0 vote.
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9.3 Consider Board approval of the Financial Audit Engagement Letter. Moved by Rebecca Fox
second by Mary Ellen Cuzela that the Board of Trustees approves the engagement letter
appointing Whitley Penn, LLP to perform the annual financial audits and to review the Annual
Comprehensive Financial Reports for the years ending August 31, 2026, and August 31, 2027.

Motion passed by a 7 to 0 vote.

9.4 Consider Board approval of Acquisition of New Library Books. Moved by Rebecca Fox second
by Mary Ellen Cuzela that the Board of Trustees approve the acquisition of New Library
Books.

Motion passed by a 7 to 0 vote.

9.5 Consider Board approval of the minutes for the February Board meetings. Moved by Rebecca
Fox second by Mary Ellen Cuzela that the Board of Trustees approves of the minutes for the
February Board meetings.

Motion passed by a 7 to 0 vote.

10. Information ltems

10.1 Board Committee updates. No updates.

10.2 Recap of Board member requests for Information. No requests.

11. Future Meetings

11.1  Board Work Study Meeting — April 13, 2026. Lance Redmon Board President announced that
there will be a Board Work Study Meeting on Monday, April 13, 2026.

11.2 Regqular Board Meeting — April 20, 2026. Lance Redmon Board President announced that there
will be a Regular Board Meeting on Monday, April 20, 2026.

12. Closed Meeting
Board President Lance Redmon announced that the Board would convene in Closed Meeting as
authorized under Section 551.001 of the Texas Government Code for the following purposes: Texas
Government Code 551.0821, and 551.074.

12.1 Conduct and consider a Level Three FNG grievance (FNG 25-037) pursuant to Katy Independent
School District policy FNG (LEGAL) and FNG (LOCAL) regarding student and parent
complaints/grievances. (Texas Government Code 551.0821: For the purpose of deliberating a
matter regarding a public school student if personally identifiable information about the student
will necessarily be revealed by the deliberation; and Texas Government Code 551.074: For the
purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline
or dismissal of a public officer or employee or to hear complaints or charges against a public
officer or employee.)

13. Reconvene from Closed Meeting
The Board reconvened in Open Meeting at 10:29 p.m. Board President Lance Redmon called the meeting
to order. Upon Board President polling of the Board members, Dawn Champagne abstained from
participation in the hearing and decision-making process.

13.1 Consider a Level Three FNG grievance (FNG 25-037) pursuant to Katy Independent School
District policy FNG (LEGAL) and FNG (LOCAL) regarding student and parent
complaints/grievances. Moved by Rebecca Fox second by James Cross that the Board of
Trustees denies the Level Three FNG grievance in FNG 25-037, thereby upholding the decision
of the Level One and Level Two hearing officer.

Motion passed by a 6 to 0 vote.
Dawn Champagne abstained from voting.

- _________________________________________________________________________
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14. Adjournment
There being no further business before the board, Board President Lance Redmon adjourned the

meeting at 7:54 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

(
ce Redmort” awn Champagne

President, Board of Trustees Secretary, Board of Trustees

Approved: April 20, 2026
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